






































Collection Agreements

Analyze the impact of the collection agreements with the
tax collector and property appraiser in the County, and
include assignments, if feasible.

Other Contracts and Obligations

Prepare list of all other contracts and obligations of the
prior Districts (e.g., maintenance, professional services,
etc.), and analyze them (e.g., What’s the status? How will
they be affected? What are the assignment provisions?
Are there any unresolved disputes? Any need to be
rebid?).

Inventory and analyze status of bond documents (e.g.,
continuing disclosure, acquisition, true-up, bonds, etc.).

Analyze whether bondholder consent and/or notice of the
action will be required.

Analyze the status of the validation judgments for existing
bonds.

Analyze validation process for new bonds outside the
scope of the existing validation judgments.

Preparation of Bond Counsel Opinion Letter required by
FLWAC.

Analyze how to ensure that the prior Districts’ property
and liability insurance coverage doesn’t lapse.

Analyze applicable accounting and audit issues, including
whether a transition plan is necessary and how the
effective date of the merger may affect the prior Districts’
audits and the new/surviving District’s audit.

Analyze the effect of the merger on the prior Districts’
general fund budgets, debt service budgets, and any other
applicable budgets, taking into consideration that the
effective date of the merger could occur at any time during
the year. One approach would be to leave intact the prior
Districts’ budgets (subject to any applicable amendments)
and funds, until the new/surviving District goes through its
first budget cycle.

Inventory and analyze whether any adopted rules and
policies are to be terminated upon merger or continued
forward, and whether there is any need to re-adopt them.




ESTIMATED ADMINISTRATIVE SAVINGS* RELATIVE TO CDD MERGER

Poinciana Poinciana

Merged District

West

FY 2020 Budget | FY 2020 Budget | Estimatec
Merged Disrict Estimated
Budget * Savings
Supervisors Fees $12,000 $6,000 $12,000 $6,000
FICA Expense $918 $459 $918 $459
Engineering $18,000 $15,000 $25,000 $8,000
Attorney $30,000 $30,000 $50,000 $10,000
Arbitrage $450 $450 $900 S0
Dissemination $5,000 $5,500 $10,500 S0
Annual Audit $3,590 $3,415 $5,000 $2,005
Trustee Fees $7,000 $7,050 $14,050 S0
Assessment Administration $5,000 $5,000 $7,500 $2,500
Management Fees $45,000 $45,000 $60,000 $30,000
Information Technology $2,700 $1,500 $2,700 $1,500
Telephone $100 $100 $100 $100
Postage $2,600 $1,500 $2,600 $1,500
Printing & Binding $2,000 $750 $2,000 $750
Insurance $15,422 $10,883 $20,000 $6,305
Legal Advertising $3,500 $2,000 $3,500 $2,000
Other Current Charges $550 $800 $600 $750
Office Supplies $400 $200 $400 $200
Property appraiser $7,000 $3,100 $10,100 $0
Dues, Licenses & Subscriptions $175 $175 $175 $175
TOTALS: $161,405 $138,882 $228,043 $72,244

* NOTE: Field budgets will not be affected since the scope of work will not change.

Estimated Total Administrative Savings Per Year $72,244
Estimated Fees and Expenses Relative to Merger $100,000
Estimated Years Until "Return on Investment" 1.38

Revised 10/09/19





