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Poinciana West
Community Development District

219 E. _L_ivingston Street, arlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

March 10, 2020

Board of Supervisors
Poinciana West Community
Development District

Dear Board Members:

The Board of Supervisors of Poinciana West Community Development District will meet
Wednesday, March 17, 2021 at 9:30 AM at the Starlite Ballroom, 384 Village Drive, Poinciana,
Florida.

Zoom Information for Members of the Public:
Link: https://zoom.us/j/94240027473
Dial-in Number: (646) 876-9923
Meeting ID: 942 4002 7473

Following is the advance agenda for the meeting:

1. Roll Call

2. Pledge of Allegiance

3. Organizational Matters
A. Administration of Oaths of Office to Newly Elected Board Members
B. Election of Officers
C. Consideration of Resolution 2021-01 Electing Officers

4. Public Comment Period on Agenda Items

5. Approval of Minutes

A. January 15, 2020 Joint Meeting
B. May 20, 2020 Board of Supervisors Meeting
C. May 20, 2020 Audit Committee Meeting
D. July 22, 2020 Board of Supervisors Meeting
E. July 22, 2020 Audit Committee Meeting
6. Ratification of Agreements
A. First Amendment to Landscape Maintenance Agreement with Floralawn
B. Fiscal Year 2020 Auditing Services Agreement with Berger, Toombs, Elam,
Gaines & Frank
C. Non-Ad Valorem Assessment Administration Agreement with Polk County
Property Appraiser
D. Data Sharing and Usage Agreement with Polk County Property Appraiser
E. E-Verify System Memorandum of Understanding
Consideration of Amendment to Aquatic Maintenance Agreement with Clarke
8. Staff Reports
A. Attorney
B. Engineer

N
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C. District Manager
i. Approval of Check Register
ii. Balance Sheet and Income Statement
iii. Presentation of Arbitrage Rebate Calculation Report
D. Field Manager
i. Field Manager’s Report
ii. Customer Complaint Log
9. Supervisor’s Requests
10. General Audience Comments
11. Other Business
12. Next Meeting Date - May 19, 2021
13. Adjournment

The second order of business is the reciting of the Pledge of Allegiance.

The third order of business is the Organizational Matters. Section A is the administration of the
Oaths of Office to the newly elected Board members and Section B is the election of officers.
Section C is the consideration of Resolution 2021-01 electing officers. A copy of the Resolution is
enclosed for your review.

The fourth order of business is the Public Comment Period where the public has an opportunity
to be heard on propositions coming before the Board as reflected on the agenda, and any other

items.

The fifth order of business is the approval of minutes. The referenced minutes are enclosed
under Sections A-E for your review.

The sixth order of business is the ratification of agreements. The landscape maintenance
agreement amendment is enclosed under Section A, the Fiscal Year 2020 auditing agreement is
enclosed under Section B, the Property Appraiser agreements are enclosed under Sections C &
D and the E-Verify MOU is enclosed under Section E for your review.

The seventh order of business is the consideration of amendment to aquatic maintenance
agreement with Clarke. A copy of the proposed amendment is enclosed for your review.,

The eighth order of business is Staff Reports. Section C is the District Manager’s Report. Sub-
Section 1 includes the check register with invoices included for approval. Sub-Section 2 includes
the balance sheet and income statement for your review. Sub-Section 3 is the presentation of the
arbitrage rebate calculation report for the Series 2017 bonds. A copy of the report is enclosed for
your review. Section D is the Field Manager’s Report. The report containing the monthly
treatment reports is enclosed for your review. Sub-Section 2 includes the customer complaint
log for review.
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The balance of the agenda will be discussed at the meeting. In the meantime, if you have any
questions, please contact me.

Sincerely,
et Adams:

Tricia Adams
District Manager

CC:  Scott D. Clark, District Counsel
Kathleen Leo, District Engineer
Clayton Smith, Field Manager
Darrin Mossing, GMS

Enclosures
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RESOLUTION 2021-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
POINCIANA WEST COMMUNITY DEVELOPMENT DISTRICT
ELECTING THE OFFICERS OF THE DISTRICT AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Poinciana West Community Development District (the “District”) is a
local unit of special purpose government created and existing pursuant to Chapter 190, Florida
Statutes; and

WHEREAS, the Board of Supervisors of the District (“Board™”) desires to elect the
Officers of the District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE POINCIANA WEST COMMUNITY

DEVELOPMENT DISTRICT:

Section 1. is elected Chairperson.

Section 2, is elected Vice-Chairperson.

Section 3. is elected Secretary.

Section 4. _is elected Assistant Secretary.

- is elected Assistant Secretary.

is elected Assistant Secretary.
is elected Assistant Secretary.

Section 5. is elected Treasurer.

Section 6. is elected Assistant Treasurer.

Section 7, This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 17th day of March, 2021.

ATTEST: POINCIANA WEST COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chairperson/Vice-Chairperson



MINUTES

Agenda Package Page 9




Agenda Package Page 10

SECTION A



Agenda Package Page 11

MINUTES OF THE JOINT MEETING
OF THE POINCIANA & POINCIANA WEST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Poinciana Community
Development District and Poinciana West Community Development District was held on

Wednesday, January 15, 2020 at 11:00 a.m. in the Starlite Ballroom, 384 Village Drive,

Poinciana, Florida.

Present and constituting a quorum of the Poinciana CDD Board were:

Lita Epstein Chairman

Michael Luddy Vice Chairman
Tony Reed Assistant Secretary
Robert Zimbardi Assistant Secretary
Elizabeth Lambrides Assistant Secretary

Present and constituting a quorum of the Poinciana West CDD Board were:

Peggy Gregory Chairman

Roy LaRue Vice Chairman by phone
Charles W. Case, III Assistant Secretary
Maneck Master Assistant Secretary
Joseph Clark Assistant Secretary

Also present were:

George Flint District Manager

Jan Carpenter Poinciana CDD District Counsel
Scott Clark Poinciana West CDD District Counsel
Kathy Leo District Engineer

Clayton Smith Field Manager

Tricia Adams GMS

Residents

The following is a summary of the discussions and actions taken at the January 15, 2020

Joint Meeting of the Poinciana CDD and the Poinciana West CDD Board of Supervisors.

FIRST ORDER OF BUSINESS Roll Call
A. Poinciana CDD
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Ms. Epstein called the Poinciana CDD meeting to order. Board Members introduced

themselves and a quorum was established.

B. Poinciana West CDD
Ms. Gregory called the Poinciana West CDD meeting to order. Board Members

introduced themselves and a quorum was established.

SECOND ORDER OF BUSNESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period on Agenda Items

There being none, the next item followed.

FOURTH ORDER OF BUSINESS Discussion of Potential Merger of
Poinciana CDD and Poinciana West CDD

Mr. Flint stated the purpose of this joint meeting was to discuss the potential merger. A
memorandum was prepared by prior District Counsel for both Districts.

A, Poinciana CDD

B. Poinciana West CDD

Ms. Gregory stated the Poinciana West CDD believed it was a good idea to consider the
merger but it was in their best interest to table the merger until after the November 2020 General
Election because three seats were up for election. Since it is already January, there may not be
enough time to complete the merger before the General Election. The West also had new
Counsel. Mr. Clark recalled the last two mergers approved in Tallahassee took 11 to 12 months
from the date of the filing of the petition to adoption of the final rule. In addition, a bill was filed
last week in the legislature, transferring approval to the Department of Economic Opportunity. If
it passed, there would be some interruption in the process or having to refile with a different
department. Ms. Carpenter concurred, noting if the Districts did not merge now, they would not
know how long the transition would take if the legislature passed the bill. So she hoped to file it
quickly before the election or before the legislation goes into effect. Discussion ensued and the

Board questioned the following:
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Do you think there is a realistic possibility of merging prior to this legislation
being adopted? Ms. Carpenter stated that a recent expansion took a year, but a
merger could take less time if the filing was ready and Polk County did not desire
a separate hearing. The process involves filing a petition with the Florida Land
and Water Adjudicatory Commission (FLWAC) and Polk County has the ability
to also request a hearing. The goal is to get this on the first possible agenda and
get it published.

Is it prudent to merge right now, since the election cycle was imminent; if there
were new Board Members, there might be some change in direction. Ms. Epstein
recalled the documentation would designate the seats as part of the filing process.
With the estimated savings are also the costs of merger which are estimated in the
$100,000 range. What is the risk if there are legislative changes or if it is not
completed by election. Ms. Carpenter indicated $30,000 of the $100,000 were
filing fees that would carry over to a new department. A new Board could
withdraw the application if it was not completed. Mr. Case wanted to wait until
after the election.

What is the situation with the bonds? Do bondholders have to be notified? Ms.
Carpenter would notify the bondholders; however, assessments supporting the
bonds would not change. The obligation to pay would be assumed by the merged
District. Mr. Clark noted it would be different for each District and there was a
provision in the Poinciana West CDD indenture that concerned him and may

require bondholder consent.

Mr. Zimbardi felt the Board should proceed with the merger judiciously and not waste

money, as there was $7,000 per month in duplicate costs by having two separate Boards and

postponing until the election would be a waste of time. The Districts should move forward and

verify the application will be grandfathered under the current system. Mr. LaRue disagreed with

moving forward immediately as there were attorney’s fees, which would not be recoverable if

there was a change of direction after the election. Mr. LaRue stated the savings were actually

$6,000 per month but future Board members may not agree with the merger. Mr. Zimbardi

believed most residents agreed with the merger, as they wanted the cost savings as soon as

possible. Dr. Master stated that he agreed to voluntarily give up his seat in November if need be;
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however, instead of looking at the budgeted numbers, ‘it is not clear the numbers are

substantiated and that there would be engineering savings, for example. Boards should look at

actual spending and estimate savings from there. Ms. Epstein asked Mr. Flint to discuss the

numbers. Mr. Flint highlighted the following:

For Supervisor Fees, 12 meetings were advertised for the Poinciana CDD and six

meetings for the Poinciana West CDD.

o Dr. Master recalled the Poinciana West CDD Board took action to reduce
the number of meetings from 12 to 6, which reduced their budget by
$6,000. If Poinciana wanted to reduce costs, they should reduce their
meetings.

o Mr. Flint stated the analysis assumed meeting 12 times, but there would
only be one Board meeting 12 times.

e} Ms. Epstein pointed out the Poinciana CDD Board planned for 12
meetings with the idea of cancelling if there were no items, but Poinciana
had more ponds and issues than Poinciana West.

There is one Dissemination Agent and fee versus two agreements.

District Management is estimated to be about 2/3rds of the combined existing

contracts. There would also be savings in advertising, printing and binding,

advertising, auditing and insurance. However, there was no savings in Trustee

Fees.

Engineering would decrease due to the engineer attending less meetings and

completing one Annual Report versus two.

The prior estimate on the fees to merge was $80,000 to $120,000. During recent

review it was narrowed down to $100,000 in costs.

o Mr. LaRue requested a detailed breakdown on the expenses because the
numbers are not substantiated. Dr. Master stated whether there were one
or two attorneys was immaterial. Ms. Epstein disagreed as each Board
had their own attorney. Mr. LaRue wanted to get an idea of whether they
were meeting the proposed cost budget for attorney’s fees as well as other
estimated fees. There was Board consensus for Mr. Flint to provide a fee

breakdown.
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Ms. Gregory asked if each District would pay $15,000 for filing fees and preliminary
documents, whether there was going to be four hearings or six hearings and what transpired from
the time the Merger Agreement was filed that was so costly. Ms. Carpenter would provide a

written summary, but it was a straightforward process.

1. The attorney would get information from the District Engineer and file with the
$15,000 fee to the state and Polk County.
2. Once filed, it would be handled by the Administrative Attorney. They sometimes

have minor questions or request amended exhibits or more explanation. The time
depends on the reviewer and FLWAC staff.

3. Once they had the petition and were comfortable with it, they would assign an
Administrative Hearing Judge and hold a publicly noticed hearing. The attorneys
must prepare for it, have proposed orders and testimony. Polk County also has
the ability to hold a hearing, which would incur additional fees and notices. The
timing depends on how quickly the Hearing Officer was appointed and how
quickly the Hearing Officer can get to the area.

4, After the hearing, the Hearing Officer would provide an order to the attorneys.
The attorneys would either accept everything or make changes and forward to
FLWAC for their hearing with the Governor and Cabinet. It must be noticed in
the state legislative notice, Florida Law Weekly. The hearing would be a
rulemaking hearing.

5. Once the rule is enacted at the rulemaking and published, they must wait for the
appeal period and then the merger is final. If it was assigned to a judge, it could
happen in a couple of months or drag on for a year if it gets assigned to different
people.

Mr. Case stated every member was anxious and willing and knows there is substantial
savings of $70,000 to $80,000 or $60,000, but it would cost $100,000 plus or minus to go
through the process. Both Boards must decide as a group, when they wanted to start spending
money, whether they wanted to wait 10 months to solidify the Boards, knowing there were
adequate time frames to go through the process. What happens if Board Members are not

elected again?
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Mr. Luddy did not think they would get hard numbers, so the Board must deal with
estimates. Dr. Master stated he did not want hard numbers. Mr. LaRue suggested assigning a
fee to spend on each task such as legal fees for a particular task. Then they can evaluate at a
particular step whether they spent under or over so they could stay on budget. Ms. Lambrides
felt whether they did it now or 11 months from now, the costs would be the same and largely
based on what the government decides. Dr. Master stated estimates in the 2020 budget were
being used to project savings; 2019 actuals should be used, not budgeted amounts. The only
savings will be in administrative costs, not maintenance costs. The actual savings may be less
and the cost to merge may be more.

Mr. Flint explained they used budget numbers and not actuals. Attorney’s fees were hard
to estimate because they were based on activity. The rest of the administrative costs, unless they
enter into a new insurance policy, were consistent over time. The operational costs were not
included because there is no anticipated savings. There would not be savings on Clarke’s
contract due to the same number of ponds, nor the Floralawn contract or capital repairs. The
savings will be on the administrative side.

Ms. Epstein asked if the costs could be based on historical from prior mergers. Mr. Flint
stated the actual costs from the last two mergers in other Florida Districts and were in the
$80,000 to $120,000 range. Mr. LaRue said there should be a breakdown of those costs
available. Ms. Lambrides was in favor of merging for the cost savings.

Ms. Gregory thanked Mr. Flint for preparing the cost estimate and felt that the Boards
could make changes to it as most costs would be administrative and legal. Her concern is that
the savings will take a while to recover and the process is at the mercy of the legislature. She
was against merging at this time due to the election, as current Board Members could choose to
not run and there could be three new Board members. Ms. Gregory questioned the urgency. Ms.
Epstein stated the urgency was to have cost savings as quickly as possible.

Mr. Luddy was in favor of the merger and he did not want to wait until the November
election. He questioned whether approval was needed by bondholders for PWCDD and if that
could impede the ability to merge.

Mr. Clark noted a provision in the Poinciana West CDD Trust Indenture, regarding the
survival of the corporate entity that needed approval, but not the Poinciana CDD as it was the

surviving District. Mr. Clark would consult with Bond Counsel. Mr. Luddy asked if this could
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be resolved by a phone call to the bondholders. Mr. Clark replied no, it is more complicated than
that. Ms. Carpenter noted a provision where it was approved with 50% majority. If it was a
company that owned the bonds, then it might not be a big deal getting approval, but if there were
individual bondholders, it could take some time. Ms. Carpenter would research this matter.

Mr. LaRue stated there are three main objections: 1) more substantiated estimates for
cost/ savings should be provided, 2) is bondholder consent required?, and 3) should we wait for
the November elections? Ms. Lambrides asked instead of spending more time on cost savings
analysis, what annual savings amount would they be comfortable with to merge the Boards. Dr.
Master stated it was not only the annual cost savings but the initial costs of the merger that
should be taken into consideration. Mr, LaRue stated the estimated savings for each District is
about $36,000 which is less than 10% of budget and is not a huge amount. The attorney fees to
merge can add up quickly.

Ms. Epstein wanted to merge due to the cost savings and bringing the community
together for making decisions about stormwater system management. Dr. Master indicated that
bringing the community together is a different decision than a cost / benefit analysis. Ms.
Epstein stated the purpose was to bring the community together.

Dr. Master restated that revised estimates were needed and the merger budget needs to be
tracked. Discussion ensued and at the conclusion, Ms. Epstein felt that they were going around
in circles and it was clear the Poinciana West CDD still had questions and needed to work
through their issues. Therefore, she wanted to wait, until the Poinciana West CDD was ready to
have another joint meeting. Discussion ensued regarding the approval process. Mr. Luddy
reiterated his concern about the bondholders’ approval being the largest stumbling block. Mr.
Clark was working on the question and hoped to provide an answer in 30 days. Ms. Gregory
pointed out that the Poinciana CDD did not have any potential liability with their bonds, but the
Poinciana West CDD did and they wanted to ensure that they were not breaking any laws and
could legally merge. Dr. Master stated that there was not enough time to start the merger process
now, due to the November election, based on the merger cycle being 12 to 18 months based on

experience.

FIFTH ORDER OF BUSINESS General Audience Comments

Residents addressed the following:
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Mr. George Muller of Poinciana West stated there were many estimates and the
only definite was the cost savings. If there was a delay, there would be no cost
savings.

Mr. Tom Paul of Poinciana West looks at Poinciana and Poinciana West
separately. Poinciana was going to get an increase of $126,000 and Poinciana
West would receive an increase of $149,000. Ms. Epstein stated those were the
current costs. Mr. Paul understood they must pay $100,000 to save $72,000. Ms.
Epstein explained they would be saving $72,000 each year going forward. They
would have a year-and-a-half to make up the initial cost and would have savings
for the next 20 or 30 years.

Mr. John L (could not understand last name on recording) of Poinciana East stated
this is a pivotal point and the merger should happen based on the estimated
savings even though there will be costs to merge.

Ms. Sally Mae of Poinciana West requested the Boards commit to a date to meet.
Ms. Epstein did not want to call for another joint meeting until the Poinciana
West CDD Board was ready because the March meeting was too close to their
election and there were costs to advertise and pay for staff. Mr. Zimbardi
suggested assigning tasks. Mr. Clark stated he was already tasked with getting up
to speed on the merger and finding out what the issues were, including solutions
and trying to create a pathway forward and provide that information to the Board.
Mr. Clark and Ms. Carpenter were reviewing the costs to try not to duplicate
efforts.

After further discussion, Ms. Carpenter proposed, once Mr. Clark gets his research and was

comfortable that the bond issue could be resolved, to work with Mr. Clark on the draft Merger

Agreement, circulate to the Boards and prepare the petition. Ms. Gregory stated the Poinciana

West CDD would make a decision at their meeting this afternoon. Discussion ensued. Dr.

Maneck asked for the estimated saving per homeowner to be estimated which would be $72,000

divided by the number of households. Mr. Flint stated that number was not calculated but it

could easily be done.
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Mr. Jessie Brooks felt that there was a house divided, even though they wanted a
house united, and encouraged the Board to think about the original intent of
merging. There needed to be common ground on why to do it and find a way to
get it done in the most reasonable and timely way for the greater good of the
community.

Mr. Muller asked how the Boards would pay $100,000 this year since neither
Board budgeted for it. Mr. Flint stated both Boards had adequate reserves.

Mr. Norm Gundel recalled the Poinciana CDD Board receiving bondholder

approval in 2017, as part of the preparation for the amenities bond.

[Remainder of Page Intentionally Left Blank]
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SIXTH ORDER OF BUSINESS Adjournment
A. Poinciana CDD

On MOTION by Mr. Reed seconded by Mr. Luddy with all in
favor the meeting was adjourned.

B. Poinciana West CDD

On MOTION by Mr. Case seconded by Mr. Master with all in
favor the meeting was adjourned.

Poinciana CDD

Secretary/Assistant Secretary Chairman/Vice Chairman
Poinciana West CDD

Secretary/Assistant Secretary Chairman/Vice Chairman

10
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MINUTES OF MEETING
POINCIANA WEST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Poinciana West Community

Development District was held on Wednesday, May 20, 2020 at 9:30 a.m. via Zoom video
conferencing, due to the COVID-19 virus.

Present and constituting a quorum were:

Roy LaRue Vice Chairman

Charles W. Case Assistant Secretary
Maneck Master Assistant Secretary
Joseph Clark Assistant Secretary

Also present were:

George Flint District Manager
Tricia Adams GMS

Scott Clark District Counsel
Kathy Leo District Engineer
Clayton Smith Field Manager

Tim Gardner Clarke Environmental
Residents

The following is a summary of the discussions and actions taken at the May 20, 2020

Poinciana West Community Development District’s Board of Supervisors Meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. LaRue called the meeting to order and Mr. Flint called the roll. A quorum was

established. Ms. Gregory was not present.

SECOND ORDER OF BUSNESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period on Agenda Items
Mr. Flint reported this meeting was being conducted pursuant to the Executive Orders,

which were extended, allowing governments to conduct virtual meetings without a physical
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quorum of Board Members present to promote social distancing. Mr. Scott Clark provided legal
opinions regarding this matter. The Zoom link and contact information were included in the
advertisement for this meeting, so the public could provide comments to the District Manager in
advance. A notice was posted on the website and in an e-blast sent by the HOA. There were no

public comments.

FOURTH ORDER OF BUSINESS Approval of Minutes of the January 7,
2020 and January 15, 2020 Meetings

On MOTION by Mr. Joseph Clark seconded by Mr. LaRue with
all in favor the Minutes of the January 7, 2020 Meeting as
presented were approved.

Mr. Flint noted on Page 1, “Mr. Case” called the meeting to order, not “Ms. Gregory”

and Resident Norm Gundel was a “Florida attorney,” not a “former attorney.”

| On MOTION by Mr. Case seconded by Mr. Joseph Clark with all
in favor the Minutes of the January 15, 2020 Meeting were
approved, as amended.

Mr. LaRue requested the minutes from the joint meeting be included in the next agenda
package. Mr. Flint noted typically the joint meeting minutes were included on the next joint

meeting agenda; however, there were no joint meetings scheduled.

FIFTH ORDER OF BUSINESS Consideration of Resolution 2020-03
Designating Registered Agent & Office

Mr. Flint reported typically the District Manager or District Counsel was designated
Registered Agent to serve as a contact point for official communication from the State or in the
event of lawsuit. This resolution changes the Registered Agent from Mr. Eckert to Mr. Scott
Clark.

On MOTION by Dr. Master seconded by Mr. Joseph Clark with all
in favor Resolution 2020-03 Designating Registered Agent and
Office was adopted.

SIXTH ORDER OF BUSINESS Ratification of Settlement Agreement
Regarding The Residents’ Amended
Motion to Tax Costs
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Mr. Flint reported the Settlement Agreement was already approved and executed by the

Chairman. This was only a formality.

On MOTION by Mr. LaRue seconded by Mr. Joseph Clark with
all in favor the Settlement Agreement for the residents’ amended
motion to tax costs was approved.

SEVENTH ORDER OF BUSI2NESS Consideration of Resolution 2020-04
Approving the Proposed Fiscal Year 2021
Budget and Setting a Public Hearing

Mr. Flint stated the District was required by Statute prior to June 15% of each year to
approve the Proposed Budget, attached as Exhibit A, and transmit it to local governments for
review and comments; however, the local governments did not have approval authority. This was
the start of the budget process and it did not bind the Board from making any changes between
now and the public hearing. It contemplates a per unit assessment amount of $186.57, which was
the same as last year. If it increased, there must be additional noticing requirements. The
suggested date of the public hearing was July 22, 2020, at 9:30 a.m.

Mr. LaRue voiced concern about the accounting for legal expenses last year because
attorney invoices for $5,000 submitted September and a second for $10,000 submitted on
October 30 which were actually for the previous year’s budget. There was also March, April,
May, and June legal counsel invoices that were unpaid that were being held. Mr. LaRue
requested that the Board is notified if any invoices are being held for review or if any payables
are outstanding. Mr. Flint provided some background information for the Board on why the
invoices were not promptly paid. In the past, expenses for amenity acquisition were tracked as
‘Due from Developer’ in anticipation of Taylor Morrison reimbursing the District; however,
there was miscommunication as the invoices for closing out the amenity acquisition were not
scheduled to be reimbursed by the Developer. As soon as the District Manager was aware the
invoices had been held, they were processed out of the general fund. The current process was for
the Chair to review all legal bills prior to payment and Mr. Flint stated he will prepare a revised
September 30™ Statement of Revenue and Expenditures.

Mr. Flint provided an overview of the proposed budget and the date of the public hearing.
He reiterated and that expenses were similar to the current year with slight changes. A

spreadsheet on fund balances was presented. There is $54,000 recognized as carry forward for
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the proposed budget. Mr. Flint clarified the amount of fund balance used to balance the budget
will be $13,000. Mr. LaRue requested the fund balance spreadsheet along with the General Fund
Budget be sent to the Board.

Ms. Leo clarified the assets the District owned were stormwater ponds and the
maintenance was minimal. The Poinciana West CDD was in a better position compared to the
Poinciana CDD where there were more repairs as a result of that system being slightly older and
catching up on maintenance. With good continued maintenance, there should not be catastrophic
failures. Dr. Master noted that assets in the Poinciana West CDD were newer than the Poinciana
CDD and there was a higher probability of failures in the Poinciana CDD than Poinciana West.
Dr. Master also noted PCDD owns and maintains tunnels including the one under Marigold. Ms.
Leo explained the tunnels in the Poinciana CDD were part of the Engineers Report and publicly
funded, versus the Poinciana West CDD only owning the stormwater system. Even though the
Poinciana CDD had more infrastructure, the risk was no different than the Poinciana West CDD.

Mr. Flint anticipated the largest expense was for lake bank restoration for the stormwater

systems.
On MOTION by Mr. LaRue seconded by Dr. Master with all in
favor Resolution 2020-04 Approving the Proposed Fiscal Year
2021 Budget and Setting a Public Hearing for July 22, 2020, at
9:30 a.m. at this location was adopted.
EIGHTH ORDER OF BUSINESS Appointment of Audit Committee and

Chair
Mr. Flint stated that the District was required to have an annual independent audit. As
part of the process of selecting an independent auditor, the Board must designate an Audit
Committee to review and rank the audit proposals and provide a recommendation to the CDD
Board. Due to a change in the last legislative session, at least one Board Member was required to
serve on the Audit Committee. Mr. Flint suggested that the Board appoint itself as the Audit

Committee and a Board member as the Chair of the Committee.

On MOTION by Mr. Case seconded by Mr. LaRue appointing the
Board as the Audit Committee and Ms. Gregory to serve as Chair
was approved.

Mr. Flint announced an Audit Committee meeting would be held after this meeting.
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NINTH ORDER OF BUSINESS Staff Reports

A. Attorney

Mr. Scott Clark reported that based on direction from the January meeting, he tried to
obtain a proposal from Bond Counsel to provide an opinion on whether bondholder approval was
necessary to merge the two Districts, but was unsuccessful. In his opinion, the Board made a
good decision to delay the merger, due to the current covid situation slowing down government.
Mr. Case and other Board Members felt it was unacceptable to not receive a response in three
months. Board Members expressed concern about not being notified that there was an issue
contacting Bond Counsel. Mr. Flint and Mr. Clark will contact Mr. Bob Gang; if there is no
response, they will obtain proposals from other firms for the July meeting. Mr. Clark will inform

the Board on the status.

B. Engineer

Ms. Leo has had open communication with District and field staff on maintenance

matters.

C. District Manager
i Approval of Check Register
Mr. Flint presented the Check Registers from January 9, 2020 through March 9, 2020
totaling $72,658.05 and March 9, 2020 through May 12, 2020 totaling $148,870.34.

On MOTION by Mr. Case seconded by Mr. LaRue with all in
favor the Check Registers as stated above were approved.

il Balance Sheet and Income Statement
Mr. Flint presented the Unaudited Financial Statements through April 30, 2020. The

District was 99% collected on the on-roll assessments.

On MOTION by Dr. Master seconded by Mr. Joseph Clark with all
in favor the unaudited financial statements through April 30, 2020
were approved.

iil. Presentation of Arbitrage Rebate Calculation Report
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Mr. Flint reported AMTEC prepared the Arbitrage Rebate Calculation Report for the
Series 2017-1&2 bonds, as required under the Internal Revenue Service Code. There was

negative rebate arbitrage of $264,000.

| On MOTION by Mr. Case seconded by Mr. LaRue with all in
favor the Arbitrage Rebate Calculation Report was approved.

iv. Presentation of Number of Registered Voters — 2,480
Mr. Flint reported according to the Polk County Supervisor of Elections, as of April 15t,
there were 2,480 registered voters within the boundaries of the District. No action was required
by the Board.
v. Discussion of Qualifying Period and Procedure
Mr. Flint explained that seats held by Mr. Case, Dr. Master and Mr. Joseph Clark,
expired in November. If any qualified electors within the boundaries of the District desired to run
for those seats, the process was handled by the Polk County Supervisor of Elections. There was a
$25 filing fee and other qualifying requirements. The qualifying period was set to begin Noon on
June 8, 2020 until Noon on June 12, 2020. If only one person qualified, they would be elected
unopposed, but if more than one person qualified, they would be placed on the ballot for the

November General Election.

D. Field Manager
i Field Manager’s Report
Mr. Smith presented the Field Manager’s Report and a proposal from GMS to stabilize
Pond 2 with rip-rap and clear debris from the access control grate on Pond 22, which were
included in the agenda package. Mr. LaRue asked if Poinciana West CDD ponds had rip-rap. Mr.
Smith confirmed no ponds in Poinciana West had rip-rap, but some ponds in Poinciana had rip-
rap. GMS had in-house maintenance staff to address these items. Mr. LaRue requested each

picture in Mr. Smith’s report have a title and description. Mr. Flint felt the price from Mr. Smith

was reasonable.
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On MOTION by Mr. LaRue seconded by Dr. Master with all in
favor the proposal from GMS to stabilize Pond 2 with rip-rap and
clear debris from the access control grate on Pond 22 in the amount
of $1957.82 was approved.

Discussion ensued and the Board addressed the following issues:

> Mr. Case questioned how long the algae would last. Mr. Smith stated it depends
on the bloom. Once identified, the treatment starts and there were subsequent
treatments every two weeks.

Mr. Tim Gardner of Clarke Environmental explained contributing factors to algae
blooms. Algae can be worse because of how shallow the ponds have been. Hydrilla took hold
early in the year. Hydrilla treatments were more effective when they are at a particular growth
stage to get the best results. Twenty-four ponds were treated for hydrilla earlier this month and
follow up treatments were now taking place. Over the next few weeks, there should be
improvement. Mr. Flint believed the low rainfall levels over the winter and hot temperatures
created issues. Mr. Smith was performing spot checks. Once he was notified of a problem in a
pond, the pond was checked regularly, and Clarke would treat it every two weeks until the
problem was resolved. If residents had a problem with their pond, they should call him.

> Instead of waiting for complaints, Mr. Case wanted Mr. Smith to be more

proactive by communicating with Clarke.

> Mr. LaRue reported Pond 9 was in bad shape and voiced concern that if was

treated too much it would cause a fish kill. Mr. Gardner stated it could not be
treated too much because the application is regulated. They routinely check
oxygen levels and if they were not safe enough, they would not treat it.

> Mr. LaRue asked if the PW Monthly Treatment Report could be sorted by

sequential pond numbers. Mr. Gardner would look into it.

il Customer Complaint Log
Mr. Smith presented the Customer Complaint Log. Mr. LaRue requested customer

contact information be removed.

TENTH ORDER OF BUSINESS Supervisor’s Requests

There being none, the next item followed.
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ELEVENTH ORDER OF BUSINESS General Audience Comments

Mr. Norm Gundel (419 Fountain Valley Ln) believed Mr. Gang was not replying because
when Mr. Gang worked on the amenity acquisition transaction, he was not paid because the bond
was never issued. Mr. Case stated Mr. Gang agreed to this when he was engaged and if Mr. Gang
did not respond, he would not be representing the District. Mr. Gundel recalled the Poinciana
CDD had to get bondholder approval and it was easy to secure. Mr. Joseph Clark asked Mr. Scott
Clark to verify number of bondholders needed for consent. Mr. Scott Clark stated the

Underwriter could say whether the bonds were held by a few entities or many people.

TWELFTH ORDER OF BUSINESS Other Business

There being none, the next item followed.

THIRTEENTH ORDER OF BUSINESS Next Meeting Date — July 22, 2020

Mr. Flint announced that the next meeting was on July 22, 2020 at 9:30 a.m., a week later
than normal.
FOURTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. LaRue seconded by Mr. Joseph Clark with alﬂ
in favor the meeting was adjourned. I

Secretary/Assistant Secretary Chairman/Vice Chairman
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MINUTES OF MEETING
POINCIANA WEST
COMMUNITY DEVELOPMENT DISTRICT
The Audit Committee meeting of the Board of Supervisors of the Poinciana West

Community Development District was held on Wednesday, May 20, 2020 at 10:45 a.m. via

Zoom video conferencing, due to the COVID-19 virus.

Present were:

Roy LaRue
Charles W. Case
Maneck Master
Joseph Clark
George Flint
Tricia Adams
Scott Clark
Residents

The following is a summary of the discussions and actions taken at the May 20, 2018

Poinciana West Community Development District’s Audit Committee Meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Flint called the Audit Committee meeting to order at 10:45 a.m.

SECOND ORDER OF BUSINESS Audience Comments

There being none, the next item followed.

THIRD ORDER OF BUSINESS Audit Services

A. Approval of Request for Proposals and Selection Criteria

Mr. Flint presented the Instructions to Proposers, which was included in the agenda
package. It was the standard document used in the past and was for five-year pricing. Typical
pricing was for three years. There was also selection criteria. The Board had the discretion to

request pricing, which was recommended by staff. Mr. Joseph Clark wanted to rank by price.

On MOTION by Mr. Joseph Clark seconded by Dr. Masters with
all in favor the notice for Request for Proposals for audit services
was approved.
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B. Approval of Notice of Request for Proposals for Audit Services

On MOTION by Mr. LaRue seconded by Mr. Joseph Clark with |
all in favor the Request for Proposals and Selection Criteria was

approved.

C. Public Announcement of Opportunity to Provide Audit Services

Mr. Flint announced the notice of RFP would be published in the newspaper and sent to
five or six firms, so any qualified firms could provide independent auditing services to the
District. There were instructions in the notice on how to respond. Any responses would be
brought before the Board when they were sitting as the Audit Committee. The Audit Committee
would rank the firms and the Board would make a decision.

Mr. Case recognized Ms. Adams for doing a great job. Mr. LaRue noted this
demonstrated the capability to have Supervisors call into the meeting and questioned whether
this meeting was recorded. Mr. Flint stated Zoom recorded the audio, which would be utilized by
the transcriptionist to transcribe the minutes. The video must be edited. The HOA typically
videotaped the meetings and placed on the HOA website. At the Board’s request, Mr. Flint
would share the video of this meeting with the HOA.

FOURTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. LaRue seconded by Mr. Joseph Clark with
all in favor the Audit Committee meeting was adjourned.

Attest Chair
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MINUTES OF MEETING
POINCIANA WEST
COMMUNITY DEVELOPMENT DISTRICT
The Regular meeting of the Board of Supervisors of the Poinciana West Community

Development District was held on Wednesday, July 22, 2020 at 9:50 a.m. via Zoom video
conferencing, due to COVID-19.

Present and constituting a quorum were:

Peggy Gregory Chair

Roy LaRue Vice Chairman
Charles W. Case Assistant Secretary
Maneck Master Assistant Secretary
Joseph Clark Assistant Secretary

Also present were:

George Flint District Manager
Scott Clark District Counsel
Kathy Leo District Engineer
Clayton Smith Field Manager
Tricia Adams GMS

Residents

The following is a summary of the discussions and actions taken at the July 22, 2020

Poinciana West Community Development District’s Board of Supervisors Meeting.

FIRST ORDER OF BUSINESS Roll Call
Ms. Gregory called the meeting to order and called the roll. A quorum was established.

SECOND ORDER OF BUSNESS Pledge of Allegiance

The Pledge of Allegiance was not recited due to not having a flag during the Zoom meeting.

THIRD ORDER OF BUSINESS Public Comment Period on Agenda Items
Ms. Gregory asked for any public comments on the agenda. Mr. Flint noted that there were
13 attendees on the Zoom call and he asked for any comments. Seeing no raised hands on the

Zoom call, the next item followed.
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FOURTH ORDER OF BUSINESS Approval of Minutes of the May 20, 2020
Meeting and January 15, 2020 Joint
Meeting

Ms. Gregory presented the May 20, 2020 meeting minutes and the January 15, 2020 joint
meeting minutes. Mr. LaRue stated that he was unhappy with the minutes. He pointed out the
paragraph on page 3 of the May 20, 2020 minutes that begins with, “Mr. LaRue voiced concern
about the amount spent on legal expenses last year.” Mr. LaRue stated that during that discussion
he was less concerned about legal expenses, but that they were never shown on an ongoing basis.

Mr. LaRue stated it was accurate that George talked about the $10,000 regarding the
amenity acquisition issue, but in reality it was not the close out of the sale. Mr. LaRue noted that
it was in reference to the lawsuit with Brenda Taylor and others regarding taxation for costs.

Mr. LaRue pointed out the last sentence of the same paragraph that said, “Mr. LaRue
requested the accountant inform the Board about future outstanding bills.” Mr. LaRue stated that
there was no follow up comment where George agreed that they would do it that way.

Mr. LaRue asked that the minutes be re-written and corrected. He continued to page 4 in
the first paragraph, “Ms. Leo clarified the assets of the District...” Mr. LaRue asked where that
conversation started. He stated that it started with Dr. Master talking about the Poinciana assets.
Mr. LaRue stated that there should be a topic sentence that defines how the conversation started,
and then an accurate reflection of what was discussed.

On page 4 in the first paragraph, Mr. LaRue pointed out the sentence, “With good continued
maintenance, there should not be catastrophic failures.” He stated that he listened to the
conversation three times the prior day and that was not in the conversations.

Mr. LaRue requested that after the meeting, there is a two week period where the minutes
are typed. After the two weeks, there would be a one week period where the Board could comment
and correct the meeting minutes and update them appropriately. After that week is up, then the
minutes could be reissued. Mr. LaRue felt that then they could have accurate meeting minutes that
were ready for the next meeting. Mr. LaRue also asked for a list of tasks that were assigned.

Ms. Gregory concurred that minutes should be circulated earlier for the Board to review,
so the content of the meeting is fresh on the Board’s mind. Mr. Flint noted that he had spoken with
Mr. LaRue the day prior to the meeting about the minutes, and he had no problem sending draft
minutes three weeks after the meeting. That would give the Board a week to review and give staff

time to make revisions and have them correct well in advance of the meeting.
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Mr. LaRue inquired about adding a task list to the end of the summary minutes. Mr. Flint
suggested putting a task list together, outside of the officially adopted minutes. He noted the task
list could be disseminated after each meeting as well. Mr. LaRue stated that the task list should
highlight who is assigned and it is part of the summary, and there was no reason it should be split
up. Mr. Flint stated that they would put a task list in.

Board consensus was to correct the May 20, 2020 minutes and bring them back on the next
meeting agenda for Board approval.

Ms. Gregory asked for comments, corrections, or changes to the January 15, 2020 joint
meeting. Dr. Master requested specific inclusion in the joint meeting minutes that the estimated
merger savings would be $1 per household per month. Ms. Gregory stated that these were not
audited or substantiated numbers being discussed, they were preliminary figures and estimates.
Dr. Master agreed, but still noted that even at the estimate level they were talking about $1 in
savings per lot. Mr. LaRue stated he thought it was important to get the perspective out so residents
can understand what the savings will be, which is estimated to be $1 per household per month.

Mr. Flint noted the difference between verbatim and summary minutes. He stated that one
Board member might feel something is important to include, and another Board member might not
agree. Mr. Flint suggested sending draft joint meeting minutes to Board members prior to the
meetings for them to provide feedback.

Mr. Flint noted that he will revise the January 15, 2020 joint meeting minutes to include
Dr. Master’s comment, and they would bring the minutes back to the next meeting.

Mr. LaRue asked that the meeting recordings be sent along with the meeting minutes. Mr.

Flint agreed to send the recordings with the minutes.

On MOTION by Mr. Case seconded by Mr. LaRue with all in favor,
Tabling the January 15, 2020 Joint Meeting Minutes and the May
20, 2020 Board of Supervisor Meeting Minutes, was approved.

FIFTH ORDER OF BUSINESS Public Hearing
A. Consideration of Resolution 2020-05 Adopting the Fiscal Year 2021 Budget and
Relating to the Annual Appropriations
Ms. Gregory presented Resolution 2020-05 and asked for any questions from the Board.

Mr. Flint noted that the Board previously approved the proposed budget in the spring and set today

as the date, place, and time for consideration of the final adoption. Mr. Flint stated that it was a
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public hearing, so they would need to open the hearing and take any public comments specific to
the budget.

Mr. Flint opened the public hearing and Ms. Gregory asked for any public comments on
Resolution 2020-05. No members of the public used the raised hand feature on the Zoom call, and
hearing no comments the Board brought the item back for discussion amongst Board members.

Ms. Gregory asked Mr. Flint why there was a $10,000 capital outlay for aeration systems.
Mr. Smith, the field manager, provided an answer and noted that was budgeted in the event the
Board decided they would like to go with aerators or fountains, they could. Mr. Smith stated that
Poinciana West currently does not have any aeration systems but Poinciana does. Mr. Flint noted
it was also a placeholder for any other capital outlay that may come up, it does not specifically
need to be used for aerators. Mr. Flint noted if the funds are not used, they carry over into the next
year.

Mr. LaRue asked Mr. Smith if there was reason to think that Poinciana West would need
aeration in the future and if the systems had been effective in Poinciana CDD. Mr. Smith stated
that it had been effective, but he would suggest going with a different style in Poinciana if the
Board wanted to go forward with an aeration system. Mr. Smith did not feel that there was any
specific reason that Poinciana CDD would need an aeration system at this point in time.

Mr. Flint pointed out a schedule on page 6 that was not in the prior budget. The schedule
was an effort to show the Reserves and Fund Balance. He noted that the schedule shows they
started the year with $506,284 in the Beginning Fund Balance, and they will end the year with
$506,115. Mr. Flint noted that they are projecting to use $169. For Fiscal Year 2021, they will start
with $506,115 and are projected to use $41,552 to balance the budget leaving $464,563. Mr. Flint
noted that a portion of the $464,563 is earmarked for an Operating Reserve. He noted that they are
projected to use $41,522 to balance the budget in Fiscal Year 2021 on paper, but in the current
year $39,000 was projected to balance the budget but they didn’t actually have to use it because
there were line items in the budget that were not used. Mr. LaRue noted that the Projected Fund
Balance Analysis was very helpful and he appreciated George presenting the table.

Ms. Gregory stated she would like to discuss the “Other Current Charges” which were bank
fees and deposit slips that went up to $1,600 through June. She noted the proposed budget was
$800 and the actual through June 30" was $1,629. She asked what caused that number to be higher
than projected for the fiscal year. Ms. Gregory pointed out the “Legal Advertising” that went from
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$2,000 to $3,155 and asked if the $700 check was advertising for the budget or the election, Mr.
Flint stated that he would provide Ms. Gregory an accounting detail for both line items she had
questions on.

Mr. Flint noted that they use the Lakeland Ledger to advertise, and they do not have many
options for newspapers of general circulation. So, they are at the mercy to some of their advertising
charges. Mr. Flint stated that they are only advertising what they are legally required to advertise.
Mr. LaRue asked if there was a way to shorten the ads, with COVID-19 they were having to explain
the Zoom meeting making the ads nearly three times longer. Previously the ad price was $200 and
it is now $700 because the number of lines is higher. Mr. Flint stated that with the Governor’s
Executive Order, they had to include both the in person meeting and Zoom information. He noted
that in August, if the governor does not extend the order then they will have to have an in person
meeting. They’ve had to advertise both ways in case the orders are not extended.

Mr. Clark asked for clarification on if the Board was required to advertise in a circulated
newspaper. Mr. Flint stated the Board is still required to do that. He noted there has been legislation
proposed to allow CDD’s to do that electronically, but the paper lobby had been successful in
defeating that so far. Mr. Clark stated there is a paper in Kissimmee called the Osceolg News
Gazette and added that they are probably much less expensive than the Lakeland Ledger or the
Orlando Sentinel. Mr. Flint stated that they would look at that, but they have to meet a certain
printing requirement. Mr. Scott Clark explained that they used the Lakeland Ledger because it
does meeting the statutory requirement and they would have to look at other options carefully. Mr.
Scott Clark explained that if they meet in a physical location at the same place and same time, they
can do one ad for the year. When there are Zoom meetings, there is a meeting code and address
that is different for every meeting and they have to be advertised individually. Dr. Master brought
up the possibility of having a recurring webinar link for Zoom. Mr. Flint and Mr. Scott Clark came
to a consensus to talk after the meeting about the process to see if there was any efficiency they
could gain. Ms. Gregory and Mr. Flint would discuss her other questions regarding legal

advertising after the meeting.

On MOTION by Mr. LaRue seconded by Mr. Clark with all in favor,
Resolution 2020-05 Adopting the Fiscal Year 2021 Budget and
Relating to the Annual Appropriations, was approved.
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B. Consideration of Resolution 2020-06 Imposing Special Assessments and
Certifying an Assessment Roll
Mr. Flint presented Resolution 2020-06 and noted it was contemplated that the per unit

assessment amount would remain the same as it was in the current year. There would be no changes

to the assessments. Ms. Gregory asked for any questions from the Board, hearing none she asked

for a vote.
On MOTION by Dr. Master seconded by Mr. LaRue with all in
favor, Resolution 2020-06 Imposing Special Assessments and
Certifying an Assessment Roll, was approved.
SIXTH ORDER OF BUSINESS Acceptance of Audit Committee

Recommendation and Selection of #1
Ranked Firm to Provide Auditing Services
Ms. Gregory asked for any comments or questions on the ranking from the Audit

Committee. Mr. Flint noted the Audit Committee ranked Berger Toombs #1 and Grau &
Associates #2. The Board had no questions on the rankings.

On MOTION by Mr. Clark seconded by Dr. Master with all in favor
the, the Audit Committee Recommendation and Selection of Berger
Toombs as the #1 Ranked Firm to Provide Auditing Services, was

accepted.
SEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney

Mr. Scott Clark noted that after the previous meeting at the Board’s direction, George and
himself spoke with Bond Counsel regarding the need for bondholder consent for a merger due to
language in the Trust Indenture. Bond Counsel indicated he thought it was okay, but he would
need to give a written opinion if the Board wanted one. Counsel quoted a price of $10,000 to obtain
that written opinion. Mr. Scott Clark further discussed the contents of what Counsel’s written
opinion would include. In Mr. Scott Clark’s opinion, it was more of a question for the Poinciana
CDD than the Poinciana West CDD because the surviving entity will have the potential problem
of whether there has been a violation of the Trust Indenture by not getting bondholder consent.
Mr. Scott Clark stated they he did not think the Poinciana West Board should take any action on
this topic at the moment. Ms. Gregory agreed with Mr. Scott Clark, and she stated that she was
extremely against paying $10,000 for a legal opinion. Mr. Clark agreed with Ms. Gregory as well,

and noted that the topic should be discussed at the next joint meeting.
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B. Engineer
Ms. Leo noted she had nothing specific to report to the Board. She noted she had not been

on site, but Clayton Smith had been on the property as her eyes and ears.

C. District Manager
i Approval of Check Register
Mr. Flint presented the Check Register from May 12, 2020 through July 15, 2020 for the

General Fund and Payroll, totaling $39,711.63. Mr. LaRue requested a copy of the wording in the
advertisement in the Lakeland Ledger, as the words are too small to read. Mr. Flint stated that he
would provide the full size for the Board to review.

Mr. LaRue asked that the agenda package pages be numbered in the upper right corner.
Mr. Flint made note of the request.

On MOTION by Mr. Case seconded by Ms. Gregory with all in
favor, the Check Register totaling $39,711.63, was approved.

ii. Fiscal Year 2019 Balance Sheet and Income Statement Through
September 30, 2019 Revised Per Fiscal Year 2019 Audit
Mr. Flint noted that at the previous meeting there was a request that Staff provide an end

of Fiscal Year 2019 adjusted financials to reflect the end of Fiscal Year 2019 as well as any audit
adjustments. Mr. Flint presented the first set of financials going back to September 30, 2019
showing how they ended the prior year. Mr. Flint noted that the only audit adjustment that the
auditors made was the $10,000 in legal fees, which they booked back to the prior fiscal year. Mr.
Flint noted the $38,000 end of year actual reflects the $10,000 of legal fees.

iii. Fiscal Year 2020 Balance Sheet and Income Statement Through June
30,2020
Mr. Flint presented the Unaudited Financial Statements through June 30, 2020. He

presented the combined balance sheet and the statements of expenditures. Mr. Flint noted that they
are 100% collected for the on roll assessments, and their actual expenses are under the prorated
expenses at this point in the year.

Mr. LaRue asked that the running Fund Balance be shown on page 4, because as is it looks

like the Board is broke in October and November. Mr. Flint stated that they would add that.
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| On MOTION by Mr. LaRue seconded by Ms. Gregory with all in .-
favor, the Fiscal Year 2020 Balance Sheet and Income Statement
through June 30, 2020, was approved.

iv. Approval of Fiscal Year 2021 Meeting Schedule
Mr. Flint noted that each year the Board is required to adopt an annual meeting notice. The
proposed notice in the agenda packet has the Poinciana West Board meeting on the third
Wednesday of November, January, March, May, July, and September at 9:30 a.m. in the Starlite
Ballroom.
Ms. Gregory inquired about how many meetings the law requires the Board to have per
year. Mr. Flint noted there is no law that specifies the number, but to meet the statutory

requirements at least two meetings should be held.

On MOTION by Dr. Master seconded by Mr. Clark with all in favor,
the Fiscal Year 2021 Meeting Schedule, was approved.

D. Field Manager
i Field Manager’s Report

Mr. Smith presented the Field Manager’s Report. He noted there had been an algae bloom
from the decaying Hydrilla. He stated the Hydrilla management was much more successful this
year than last year. Mr. Smith met with Clark and they came up with plans going into next year on
how to manage the hydrilla in additional ways. Mr. Smith noted that they would present that plan
at the next meeting since those treatments would not start until 2021.

Mr. Smith noted that all the action items from the Engineer’s list were completed.

Mr. LaRue asked how often the grates get checked. Mr. Smith stated he checks them
regularly about once every two months, but the grate on Pond 21 tends to build up more quickly
than others. Mr. LaRue suggested checking them at least once a month. Mr. Smith would ask Clark
to add a column in the pond reports regarding checking the drainage structures monthly.

Dr. Master asked if Mr. Smith received the complaint he sent from a neighbor regarding
the mowing around the ponds. Dr. Master noted he also had an issue with the mowing around the
reservation he lives on. Dr. Master and Mr. Smith would discuss the complaint after the meeting

on the phone.
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Mr. Smith presented the Clark treatment reports for May and June, which were itemized to

have them numbered by pond.

ii. Customer Complaint Log
Mr. Smith presented the Customer Complaint Log. Mr. LaRue asked for clarification on
Pond 16 ownership, if it was the CDD or Avatar.
Mr. LaRue requested that contact information be removed again, specifically the phone

numbers. Mr. Smith stated that he would tell admin to take that information out.

EIGHTH ORDER OF BUSINESS Supervisor’s Requests

There being none, the next item followed.

NINTH ORDER OF BUSINESS General Audience Comments

Ms. Susan Godlewski (658 Irvine Ranch Rd) noted that in the past the Board agreed to
look into the benefits and cost of adding vegetation to the edge of the ponds to reduce midges,
improve fish health, and possibly reduce algae. She asked what the status was of considering
vegetation. Mr. LaRue asked when that was considered, as he did not remember that. The resident
noted that Mr. Case was the one who said the Board would look into it, and Mr. Case noted that
Clark did bring that up at one point. Mr. Flint noted that might have been an effort discussed prior
to GMS being hired as District Management. He stated that information had been brought to the
Board by the Engineer but due to cost and everything involved, the Board made a decision not to
proceed.

Mr. Norm Gundel (419 Fountain Valley Ln) noted at the May meeting they discussed
shortcutting the question of whether they needed bondholder approval by looking into if they could
get the bondholder approval. He asked Mr. Flint if he found out how many bondholders there were.
Mr. Flint stated that is not achievable, there are many bondholders it is not one or two institutional
bondholders. Mr. Flint noted that they reached out to the Underwriter to confirm that there are

many bondholders and that it would not be realistic to be able to get consent.

TENTH ORDER OF BUSINESS Other Business

There being none, the next item followed.

ELEVENTH ORDER OF BUSINESS Next Meeting Date — September 16, 2020
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Mr. Flint announced that the next meeting was on September 16, 2020 at 9:30 a.m. Mr.
LaRue asked if the September meeting was needed. Mr. Flint noted that as the date got closer, he

would get with Ms. Gregory to see if a meeting was necessary.

TWELTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Gregory seconded by Mr. LaRue with all in |
favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman

10
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Task List:
 District Manager to review minutes for May 20, 2020 Board meeting and January 15, 2020
joint meeting and bring back to September Board meeting for consideration.

¢ Drafts of meeting minutes to be circulated to the Board three weeks after meeting and allow
one week for review and input before publication in meeting agenda packet. The meeting
recording will be included when the draft minutes are sent. A Task List will be attached to
the minutes.

* Supervisor Master requested specific inclusion in the January 15, 2020 joint meeting
minutes of his statement relative to estimated merger savings being equivalent $1 per
household per month.

e District Manager to send Chair Gregory the YTD expense summary for Legal Advertising
and Other Current Charges.

e District Manager to review feasibility of advertising in the Osceola News Gazette and any
potential savings.

» District Manager to confer with District Counsel to determine feasibility of one annual
meeting notice with recurring webinar link and other possible efficiencies with advertising,

e District Manager to add page numbers on upper right corner of entire agenda packet in
sequential order.

e District Manager to provide larger copy of ad from legal advertising in future agendas.
e District Manager to add fund balance to month to month schedule in monthly financials.

o Clarke to be requested to add column in pond reports regarding checking function of
drainage structures.

¢ Field Manager to call Supervisor Master regarding mowing complaint.

e District Manager to remove resident contact information from complaint log.

11
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MINUTES OF MEETING
POINCIANA WEST
COMMUNITY DEVELOPMENT DISTRICT
The Audit Committee meeting of the Poinciana West Community Development District

was held on Wednesday, July 22, 2020 at 9:30 a.m. via Zoom video conferencing, due to
COVID-19.

Present were:

Peggy Gregory Chair
Roy LaRue
Charles W. Case
Maneck Master
Joseph Clark
George Flint
Tricia Adams
Scott Clark
Kathy Leo
Clayton Smith
Residents

The following is a summary of the discussions and actions taken at the July 22, 2018

Poinciana West Community Development District’s Audit Committee Meeting.

FIRST ORDER OF BUSINESS Roll Call
Ms. Gregory called the Audit Committee meeting to order at 9:30 a.m. Board Members

introduced themselves and a quorum was established.

SECOND ORDER OF BUSINESS Public Comment Period

There being none, the next item followed.

THIRD ORDER OF BUSINESS Approval of Minutes of the May 20, 2020
Meeting
Ms. Gregory presented the minutes of the May 20, 2020 Audit Committee meeting and

asked for any comments, corrections, or changes. The Board had no changes to the Audit

Committee minutes.
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On MOTION by Mr. LaRue seconded by Dr. Master with all in
favor, the Minutes of the May 20, 2020 Audit Committee Meeting,
were approved.

FOURTH ORDER OF BUSINESS Tally of Audit Committee Member
Rankings and Selection of Auditor
Ms. Gregory presented the Audit Committee member rankings. Mr. Flint noted that both

Berger Toombs and Grau & Associates were very qualified and both have worked for the
District in the past. Mr. Flint stated that Berger Toombs was the current independent auditor for
the District. He noted that the price for the Berger Toombs proposal was slightly less than Grau’s
proposal.

Mr. LaRue asked Mr. Flint if he had any problems with Berger Toombs, and Mr. Flint
replied that he did not. He noted that GMS works with both Grau and Berger Toombs. Mr. Flint
stated that Grau likely does the most CDD audits, but there are only 5 or 6 total firms that
primarily do CDD audits. Mr. Flint noted that he did not have concerns about either of the
companies.

Dr. Master stated that both companies seem to have the qualifications to do the job and
the prices were not significantly different. His suggestion was to change the auditor since it is an
external audit.

Mr. LaRue asked if more expenses would be incurred from GMS to start fresh with a new
auditor. Mr. Flint answered no, he added that they worked with Grau enough that there would
not be any start up effort.

Mr. Clark stated his opinion that both firms were qualified and experienced, and his
inclination was opposite of Dr. Master’s. He noted they had done a good job in the past, and they
should continue with them. He stated that they are also the Poinciana CDD auditor, and as they
move down the road they could possibly be helpful. Mr. Case agreed and felt there was no need
to change if staff was satisfied with Berger Toombs performance. Ms. Gregory also noted that

she had no issues with Berger Toombs. The supervisors ranked the proposed auditors as follows;

Ms. Gregory: Berger Toombs #1, Grau & Associates #2
Mr. Clark:  Berger Toombs #1, Grau & Associates #2
Mr. Case: Berger Toombs #1, Grau & Associates #2
Mr. LaRue:  Berger Toombs #1, Grau & Associates #2



Agenda Package Page 48

July 22, 2020 Poinciana West CDD

Dr. Master:  Grau & Associates #1, Berger Toombs #2

Mr. Flint noted that the Board came to a consensus that Berger and Toombs be ranked #1
and Grau & Associates be ranked #2.

On MOTION by Mr. Case seconded by Ms. Gregory with all in
favor, Ranking Berger Toombs#1 and Grau & Associates #2 , was
approved.

FIFTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Clark seconded by Dr. Master with all in
favor the Audit Committee meeting was adjourned.
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FIRST AMENDMENT TO AGREEMENT BETWEEN
POINCIANA WEST COMMUNITY DEVELOPMENT DISTRICT
AND FLORALAWN INC. REGARDING THE PROVISION OF

LANDSCAPE MAINTENANCE SERVICES

THIS FIRST AMENDMENT (“First Amendment”) is entered into by and between
POINCIANA WEST COMMUNITY DEVELOPMENT DISTRICT, a Florida community
development district (the "District”) and FLORALAWN, INC., a Florida For Profit Corporation
(the “Contractor™).

A. On October 18, 2019, the District and the Contractor entered into that certain
Agreement Between Poinciana West Community Development District and Floralawn Inc.
Regarding the Provision of Landscape Maintenance Services (the “Agreement”) for landscape
maintenance services within the District, subject to the terms and conditions more particularly
spelled out in the Agreement.

B. Capitalized terms not otherwise defined herein shall have the same meaning
ascribed to them in the Agreement.

C. The District and the Contractor desire to amend the Agreement as more
particularly described herein.

NOW, THEREFORE, for and in exchange of good and valuable consideration, receipt
and sufficiency of which being here acknowledged, the parties do hereby agree as follows:

1. Recitals. The foregoing recitals are incorporated herein by reference as if they are set
forth below.

2. Term. Secti