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Poinciana West
Community Development District

219 E Livingston Street, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

July 14, 2021

Board of Supervisors
Poinciana West Community
Development District

Dear Board Members:

The Board of Supervisors of Poinciana West Community Development District will meet
Wednesday, July 21, 2021 at 9:30 AM at the Starlite Ballroom, 384 Village Drive, Poinciana,
Florida.

Zoom Information for Members of the Public:
Link: https://zoom.us/j/94240027473
Dial-in Number: (646) 876-9923
Meeting ID: 942 4002 7473

Following is the advance agenda for the meeting:

Roll Call

Pledge of Allegiance

Public Comment Period on Agenda Items
Approval of Minutes of the May 19, 2021 Meeting
Public Hearing

A. Consideration of Resolution 2021-03 Adopting the Fiscal Year 2022 Budget and
Relating to the Annual Appropriations
B. Consideration of Resolution 2021-04 Imposing Special Assessments and

SN S

Certifying an Assessment Roll

o

Review and Acceptance of Fiscal Year 2020 Audit Report
Staff Reports
A. Attorney
B. Engineer
C. District Manager
i. Approval of Check Register
ii. Balance Sheet and Income Statement
iii. Approval of the Fiscal Year 2022 Meeting Schedule
D. Field Manager
i. Field Manager’s Report
ii. Customer Complaint Log
8. Supervisor’s Requests
9. General Audience Comments
10. Other Business

N
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11. Next Meeting Date - September 15, 2021
12, Adjournment

The second order of business is the reciting of the Pledge of Allegiance.

The third order of business is the Public Comment Period where the public has an opportunity

to be heard on propositions coming before the Board as reflected on the agenda, and any other
items.

The fourth order of business is the approval of minutes of the May 19, 2021 meeting. The
minutes are enclosed for your review.

The fifth order of business opens the public hearing to adopt the Fiscal Year 2022 budget.
Section A is the consideration of Resolution 2021-03 adopting the Fiscal Year 2022 budget and
relating to the annual appropriations. A copy of the Resolution and approved budget are
enclosed for your review. Section B is the consideration of Resolution 2021-04 imposing special
assessments and certifying the assessment roll. A copy of the Resolution is enclosed for your
review and a copy of the assessment roll will be available at the meeting for review

The sixth order of business is the review and acceptance of the Fiscal Year 2020 audit report. A
copy of the report is enclosed for your review.

The seventh order of business is Staff Reports. Section C is the District Manager’s Report. Sub-
Section 1 includes the check register with invoices included for approval. Sub-Section 2 includes
the balance sheet and income statement for your review. Sub-Section 3 is the approval of the
Fiscal Year 2022 meeting schedule. A sample meeting notice is enclosed for your review. Section
D is the Field Manager’s Report. The report and the monthly treatment reports will be provided
under separate cover. Sub-Section 2 includes the customer complaint log for review.

The balance of the agenda will be discussed at the meeting. In the meantime, if you have any
questions, please contact me.

Sincerely, .

=4 ol | (an ‘k[ o
Tricia Adams

District Manager

CC:  Scott D. Clark, District Counsel
Kathleen Leo, District Engineer
Clayton Smith, Field Manager
Darrin Mossing, GMS

Enclosures
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MINUTES OF MEETING
POINCIANA WEST
COMMUNITY DEVELOPMENT DISTRICT
The Regular meeting of the Board of Supervisors of the Poinciana West Community

Development District was held on Wednesday, May 19, 2021 at 9:30 a.m. at the Starlite Ballroom,
384 Village Drive, Poinciana, Florida.

Present and constituting a quorum were:

Peggy Gregory Chairman

Roy LaRue Vice Chairman
Mayra Skeete Assistant Secretary
Maneck Master Assistant Secretary
Joe Clark Assistant Secretary

Also present were:

Tricia Adams District Manager
Scott Clark by Zoom District Counsel
Kathy Leo District Engineer
Clayton Smith Field Manager
Cherrief Jackson Clarke

Tim Gardner Clarke

The following is a summary of the discussions and actions taken at the May 19, 2021

Poinciana West Community Development District’s Board of Supervisors Meeting.

FIRST ORDER OF BUSINESS Roll Call

Ms. Adams called the meeting to order and called the roll. A quorum was established.

SECOND ORDER OF BUSNESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period on Agenda Items
Ms. Adams gave the public an opportunity to comment on items that were presented on the

agenda and asked for the public to keep their comments to three minutes.



Agenda Package Page 7
May 19, 2021 Poinciana West CDD

Resident’s comment referred to the last month’s meeting not having time for comments
and suggested that if the CDD is going to wait six months in between meetings that they carve out

more time for public comments.

FOURTH ORDER OF BUSINESS Approval of Minutes of the March 17,
2021 Meeting
Ms. Adams presented the Board with the minutes from the March 17, 2021 meeting and

asked for any comments or corrections. She stated that she had received a comment from
Supervisor Master and had incorporated it into the amended minutes. Supervisor Skeete had a
correction due to her name being spelled incorrectly throughout the minutes. There being no

further comments, she asked for a motion to approve.

On MOTION by Ms. Gregory, seconded by Mr. LaRue, with all in
favor, the Minutes from the March 17, 2021 Meeting, were
approved as amended.

FIFTH ORDER OF BUSINESS Consideration of Interim  Services
Agreement with Clarke Environmental
Mosquito Management, Inc. for 2021
EMM Program
Ms. Adams noted that this is regarding environmental changes with the midge management

program. They have learned that there were some regulatory changes that required Clarke to re-
evaluate their approach to midge management which they have implemented in the past months.
The proposed amount of the agreement is $1,933 a month. Mr. Smith added that the program has
been successful due to the fact that it allows all ponds to be treated and sprayed for midges and he
is happy with the current results. It is a proposed decrease to the current monthly budget.

Mr. LaRue stated that there is still an issue on pond number six and he thinks that they
can’t say that the program is successful at this point. Mr. Smith reminded the Board that this
program will not fully eradicate the issue and to think it can would be an unrealistic goal. This is
a management program. Mr. LaRue also asked that the language be changed in the agreement to
state specifically that all the ponds are being treated as he believes that would be very helpful.
Cherrief Jackson, representative from Clarke, explained why the contract was worded the way that
it was and will make that change for the Board.

Ms. Adams asked for a motion of approval with the change made to add the language to

have all CDD ponds be included in the contract and the below motion followed.
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On MOTION by Mr. LaRue, seconded by Ms. Skeete, with all in
favor, the Interim Services Agreement with Clarke Environmental
Mosquito Management, Inc. for 2021 EMM Program, was
approved, as amended.

SIXTH ORDER OF BUSINESS Consideration of Resolution 2021-02
Approving the Proposed Fiscal Year 2022

Budget and Setting a Public Hearing
Ms. Adams noted that today’s meeting is a kickoff in the budgeting process. The Board

will have the ability to revise the budget at any meeting up through the budget adoption. One key
point the Board should be cognizant of would be if the Board chose to increase the assessments,
they would not have the ability to do that after approving the proposed budget. The proposed
budget was included in that agenda packet for Board review and would be effective starting
October 1, 2021. Ms. Adams walked the Board through an overview of the budget for the newer
Board members which included explanations of the revenue and expenditure sections. The
resolution also sets the budget adoption for the July 21, 2021 Board of Supervisor’s Meeting at
9:30 a.m. Ms. Adams then took questions and comments from the Board.

Ms. Gregory commented that the management fees are being increased and asked if that
was part of the existing contract with GMS. Ms. Adams stated that it is a 3% increase, and it is
compliant with the current contract. Ms. Gregory also asked why there is a jump in the information
technology line item in the budget. Ms. Adams explained that there were significant expenses in
this area and District Management services has acquired new technology in order to allow for
virtual meetings and other technology expenses.

Ms. Gregory mentioned that she would like to investigate changing insurance companies
when the contract expires thinking that there may be a better option out there for the CDD. Mr.
LaRue added that he agreed with the Chair in putting the contract out for RFP when the time
comes. Ms. Adams noted that GMS has worked with other Districts that have shopped around for
different insurance coverage. She stated their prices are reasonable to what other CDDs are
currently paying and wants the Board to calibrate their expectations on what else is out there.

Ms. Gregory commented on the fact that the “other” category had jumped from $1,000 to
$2,400 and expressed her dislike for the description of the line item. Ms. Adams explained that
there is an added expense for fraud protection alerts that are associated with bank fees that they
are seeing across many Districts. She will touch base with accounting to provide more information

for that line item.
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Dr. Master suggested that a column be added to reflect the actuals from the 2020 to get a
sense of what spending looked like one more previous year, due to its unusual factors and Ms.
Adams said that she can add it for the next budget review. In addition, Mr. LaRue stated it would
be helpful to also show the reserves. Ms. Adams pointed out that on page 6 there is a balance
analysis that shows information each month and a projected end of year balance for Fiscal Year

2021. There being no other comments or questions Ms. Adams asked for a motion of approval.

On MOTION by Mr. LaRue, seconded by Ms. Gregory, with all in
favor, Resolution 2021-02 Approving the Proposed Fiscal Year
2022 and setting a Public Hearing for July 21, 2021 at 9:30 AM at
the Starlite Ballroom, was approved.

SEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Clark noted that he is developing a more comprehensive report on things that have

happened with recent legislature, some related to COVID and a significant restructure of the
emergency management statutes. There are some provisions allowing for virtual meetings in the
future during emergency situations that will give allowance without governmental permission.
After further review, counsel will report back to the Board.

Another item of interest he reported is the case law that has affected websites and ADA
requirements has been favorable. There is a decision in the 11" Circuit that says that websites are
not places of public accommodation. Due to the 9" Circuit on the westside of the country favored
in the other direction which may result in a Supreme Court hearing. He had nothing further for the
Board and opened the floor for questioning. The Board having no questions, the next item
followed.

B. Engineer

Ms. Leo, District Engineer, presented a report to the Board. She reported that pond
inspections are complete. No urgent problems were detected, and things seems to be in good
working order. She will email the report to those who are not in attendance and asked for any
questions the Board might have.

Mr. LaRue asked about the areas highlighted in red labeled “Community Association
Owned Wetlands.” He asked if that was owned by the CDD, and Ms. Leo said that it was not. It
was an update made because in the last report it did state “CDD Owned Wetland.”
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C. District Manager
Ms. Adams reported information on the upcoming meetings moving forward. Due to the

pandemic the state allowed for virtual meetings and then in the fall the Governor ordered those
meetings needed to go back to an in person quorum. Ms. Adams asked if the Board wanted to
continue with Zoom hybrid meetings or go back to full in person meetings for their attendees. She
stated that during the current meeting, there were eight participants joining via Zoom. Mr. LaRue
stated that he is in favor of continuing the hybrid meetings. Staff will move in the direction the

Board would like to continue, that direction is to continue hybrid meetings.

i. Approval of Check Register
Ms. Adams presented the check register from March 10, 2021 through May 11, 2021 to the

Board totaling $93,680.17 and the detail of the check run summary was included in the agenda
packet.

On MOTION by Mr. Clark, seconded by Ms. Gregory, with all in
favor, the Check Register totaling $93,680.17, was approved.

ii. Balance Sheet and Income Statement
Ms. Adams stated that this does not require any Board action but historically, this District

has made a motion to accept the unaudited financials.

On MOTION by Mr. LaRue, seconded by Ms. Skeete, with all in
favor, the Balance Sheet and Income Statement, was accepted.

iii. Presentation of Number of Registered Voters — 2,524
Ms. Adams noted that this is a notification that within the District there are 2,524 registered

voters as of April 15,2021. This is provided for informational purposes only and there is no action

required.

D. Field Manager
i. Field Manager’s Report
Mr. Smith presented the Field Manager’s report and the report can be found in the agenda

package. In progress items include:
e Hydrilla treatments

e Midge treatment changes
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ii. Customer Complaint Log
Mr. Smith presented the customer complaint log that can be found in the agenda package.
The complaints are logged from March 2021 to May 2021. Mr. LaRue asked Mr. Smith to keep
an eye on Pond #6, and noted that the last pond on the complaint log is not a Poinciana West CDD
pond.

EIGHTH ORDER OF BUSINESS Supervisor’s Requests

Ms. Gregory made a statement to the residents of Poinciana West CDD. She received an
email from concerned residents about the conversation at the last meeting concerning a merger of
Poinciana West and Poinciana. She wanted to be clear that the issue was not on the agenda nor
was there a vote on the issue. She apologizes for the fraudulent statements and misinformation
posted by the Poinciana CDD Chair.

Mr. LaRue stated that at the last meeting he voiced his concerns about some of the
Poinciana District ponds and the tunnels being a liability the Poinciana West CDD might not want
to take on. He has asked Kathy Leo, District Engineer, for information on the tunnels to have a
better understanding on how much money has been spent to maintain them. In 2015 the CDD spent
$13,700 to maintain the tunnels. The other information provided was the 2012 estimate on what it
would take to replace the tunnels and that total was an estimated $700,000 to replace just one
tunnel. On March 30" there was a discussion on new roads coming through that have to do with
the tunnels and whether the county believes they are up to code. If it turns out that the codes have
changes, the road commission will insist that the tunnels be replaced. In summary, he believes that
it is too high of a liability for Poinciana West to get involved with the merger.

There being no other Supervisor requests, the next item followed.

NINTH ORDER OF BUSINESS General Audience Comments

There being none, the next item followed.

TENTH ORDER OF BUSINESS Other Business

There being none, the next item followed.

ELEVENTH ORDER OF BUSINESS Next Meeting Date — July 21, 2021
The next meeting date is scheduled for July 21, 2021.
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TWELTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Gregory, seconded by Dr. Master, with all in
favor, the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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RESOLUTION 2021-03

THE ANNUAL APPROPRIATION RESOLUTION OF THE POINCIANA
WEST COMMUNITY DEVELOPMENT DISTRICT (“DISTRICT”)
RELATING TO THE ANNUAL APPROPRIATIONS AND ADOPTING
THE BUDGETS FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2021
AND ENDING SEPTEMBER 30, 2022; AUTHORIZING BUDGET
AMENDMENTS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager has, prior to the fifteenth (15%) day in June, 2021,
submitted to the Board of Supervisors (“Board”) of the Poinciana West Community Development
District (“District”) proposed budgets (“Proposed Budgets”) for the fiscal year beginning
October 1, 2021 and ending September 30, 2022 (“Fiscal Year 2021/2022”) along with an
explanatory and complete financial plan for each fund of the District, pursuant to the provisions of
Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budgets, the
District filed a copy of the Proposed Budgets with the local governing authorities having

jurisdiction over the area included in the District pursuant to the provisions of Section
190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set a public hearing thereon and caused notice of such public
hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budgets on the District’s website
at least two days before the public hearing; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 15 of
each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for
the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to defray
all expenditures of the District during the ensuing fiscal year; and

WHEREAS, the District Manager has prepared the Proposed Budgets, whereby the
budgets shall project the cash receipts and disbursements anticipated during a given time period,
including reserves for contingencies for emergency or other unanticipated expenditures during the
fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE POINCIANA WEST COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. BUDGET
a. The Board has reviewed the Proposed Budgets, copies of which is on file with the

office of the District Manager and at the District’s Local Records Office, and
hereby approves certain amendments thereto, as shown in Section 2 below.
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The Proposed Budgets, attached hereto as Exhibit A, as amended by the Board, are
hereby adopted in accordance with the provisions of Section 190.008(2)(a), Florida
Statutes (“Adopted Budgets™), and incorporated herein by reference; provided,
however, that the comparative figures contained in the Adopted Budgets may be
subsequently revised as deemed necessary by the District Manager to reflect actual
revenues and expenditures.

The Adopted Budgets, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budgets
for the Poinciana West Community Development District for the Fiscal Year
Ending September 30, 2022.”

The Adopted Budgets shall be posted by the District Manager on the District’s
official website within thirty (30) days after adoption, and shall remain on the
website for at least 2 years.

SECTION 2. APPROPRIATIONS

There is hereby appropriated out of the revenues of the District, for Fiscal Year 2021/2022,

the sum of $

to be raised by the levy of assessments and/or otherwise, which

sum is deemed by the Board to be necessary to defray all expenditures of the District during said
budget year, to be divided and appropriated in the following fashion:

TOTAL GENERAL FUND $

DEBT SERVICE FUND - SERIES 2017-1&-2  §

CAPITAL RESERVE FUND $

TOTAL ALL FUNDS $

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year
2021/2022 or within 60 days following the end of the Fiscal Year 2021/2022 may amend its
Adopted Budget for that fiscal year as follows:

a.

The Board may authorize an increase or decrease in line item appropriations within
a fund by motion recorded in the minutes if the total appropriations of the fund do
not increase.

The District Manager or Treasurer may authorize an increase or decrease in line
item appropriations within a fund if the total appropriations of the fund do not
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increase and if the aggregate change in the original appropriation item does not
exceed $10,000 or 10% of the original appropriation.

c. By resolution, the Board may increase any appropriation item and/or fund to reflect
receipt of any additional unbudgeted monies and make the corresponding change
to appropriations or the unappropriated balance.

d. Any other budget amendments shall be adopted by resolution and consistent with
Florida law.

The District Manager or Treasurer must establish administrative procedures to ensure that
any budget amendments are in compliance with this Section 3 and Section 189.016, Florida
Statutes, among other applicable laws. Among other procedures, the District Manager or Treasurer
must ensure that any amendments to budget under subparagraphs c. and d. above are posted on the
District’s website within 5 days after adoption and remain on the website for at least 2 years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 21* DAY OF JULY, 2021.

ATTEST: POINCIANA WEST COMMUNITY
DEVELOPMENT DISTRICT
By:

Secretary/Assistant Secretary
Its:
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Poinciana West
Community Development District

Proposed Budget
FY2022
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Poinciana West
Community Development District
Proposed Budget
General Fund
Actuals Adopted Actuals Projected Total Proposed
Thru Budget Thru Next Projected Budget
9/30/20 FY2021 5/31/21 4 Months 9/30/21 FY2022
Bevenues
Special Assessments - Tax Collector $ 294,895 $ 291294 § 290,375 $ 919 § 291294 $ 291,294
Interest $ 1,937 §% 1,000 $ 355 $ 160 §$ 515 % 500
Carry Forward Balance $ 28,276 $ 41,552 § 24,739 § - $ 24,739 § 50,003
Total Revenues s 325,108 $ 333846 $ 315,469 $ 1,079 $ 316,548 § 341,797
Expenditures
Supervisors Fees $ 5600 $ 6,000 $ 800 $ 2,000 $ 2,800 $ 6,000
FICA Expense $ 428 § 459 § 61 § 153 $ 214§ 459
Engineering $ 10,347 $ 15,000 $ 4,690 §$ 5000 % 9,690 $ 15,000
Attorney $ 14,507 $ 30,000 $ 3,134 § 10,000 $ 13,134 § 30,000
Arbitrage $ 450 $ 450 § 450 $ - $ 450 §$ 450
Dissemination $ 5350 % 5500 $ 3733 § 1,667 $ 5400 $ 5,500
Annual Audit $ 3415 § 3415 § - $ 3310 $ 3310 $ 3,310
Trustee Fees $ 7,004 $ 7,050 §$ 7004 § . $ 7004 $ 7,050
Assessment Administration $ 5000 §$ 5,000 § 5000 $ - $ 5000 $ 5,000
Management Fees $ 45000 $ 45,000 $ 30,000 $ 15,000 § 45000 $ 46,350
Information Technology $ 1,500 §$ 900 $ 600 § 300 $ 900 $ 1125
Website Maintenance $ - $ 600 § 400 § 200 $ 600 $ 750
Telephone $ - $ 100 $ - $ 33 § 33 §$ 100
Postage $ 733 § 1,250 $ 191 § 417 $ 608 § 1,250
Printing & Binding $ 626 §$ 1,000 $ 112§ 333 § 445 $ 1,000
Insurance $ 7,000 $ 7,700 §$ 7351 §$ - $ 7351 $ 8,100
Legal Advertising $ 5274 § 2,500 § 1,170 § 833 $§ 2003 $ 2500
Other Current Charges $ 1,793 $§ 1,000 $ 634 § 333 $ 967 $ 2,400
Office Supplies $ 171§ 300 $ 16 § 100 $ 116 $ 300
Property Appraiser $ 3099 $ 3,100 $ -8 3,100 $ 3,100 $ 3,100
Settlement Agreement $ 14371 $ - % - $ - $ - $ -
Dues, Licenses & Subscriptions $ 175 $ 175 § 175 § - $ 175 $ 175
Tatol Administrative 5 131,844 § 136,499 § 65,522 §$ 42,780 $ 108301 $ 139,919
2 ions & Ma
Field Services $ 10,000 $ 10,000 $ 6667 $ 3333 $§ 10,000 $ 10,300
Landscape Maintenance $ 56,294 $ 59,868 $ 37,529 $ 18,765 $ 56294 $ 61,713
Aquatic Control Maintenance $ 57,000 $ 64479 $ 38,000 $ 19,000 $ 57,000 $ 66,865
Aquatic Midge Maintenance $ 23800 $ 30,000 $ 15867 $ 7933 §$ 23800 $§ 30,000
R&M Plant Replacement $ - $ 3,000 $ - $ 1,000 $ 1,000 $ 3,000
Storm Structure Repairs $ 1958 $ 10,000 $ 150 §$ 3333 $ 3483 § 10,000
Contingency $ 2660 $ 10,000 $ - $ 3333 $ 3333 § 10,000
Capital Outlay $ - $ 10,000 $ - $ 3333 3§ 3333 § 10,000
Total Operations & Maintenance s 151,712 § 197,347 $§ 98,213 § 60,031 $ 158244 $ 201,878
Total Expenditures ] 283,556 $ 333,846 $ 163,734 $ 102,811 § 266,545 § 341,797
Excess Revenues /(Expenditures) 5 41552 § - $ 151,735 §$ (101,732) $ 50,003 $ -
Net Assessments § 291,294
Collection Cost (6%) $ 18,593
Gross A $ 309,887
Property Type Platted Units Gross Per Unit Gross Total
Single Family 1650 $186.57 $307,841
Recr 1 11 $186.57 $2,052

1661 $309,893
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Poinciana West
Community Development District
General Fund Budget
Revenues:
Special Assessments — Tax Collector

The District will levy a non-ad valorem assessment on all the assessable property within the District
in order to pay for the operating expenditures during the fiscal year.

Interest

The District earns interest income on their operating accounts and other investments.

Expenditures:
Administrative:

Supervisors Fees

Chapter 190, Florida Statutes, allows for each Board member to receive $200 per meeting, not to
exceed $4,800 per year paid to each Supervisor for the time devoted to District business and meetings.
The amount is based on 5 supervisors attending 12 meetings during the fiscal year.

FICA Expense

Represents the Employer’s share of Social Security and Medicare taxes withheld from Board of
Supervisor checks.

Engineering

The District's engineer, GAI Consultants, Inc., will be providing general engineering services to the
District, e.g. attendance and preparation for monthly board meetings, review of invoices and
requisitions, preparation and review of contract specifications and bid documents, and various
projects assigned as directed by the Board of Supervisors and the District Manager.

Attorney

The District's legal counsel, Clark & Albaugh, LLP, will be providing general legal services to the
District, e.g. attendance and preparation for monthly meetings, preparation and review of agreements
and resolutions, and other research assigned as directed by the Board of Supervisors and the District
Manager.

Arbitrage

The District will contract with an independent certified public accountant to annually calculate the
District’s Arbitrage Rebate Liability on the Series 2017 R1 & R2 Special Assessment Refunding Bonds.
The District has contracted with AMTEC for this service.

Dissemination

The District is required by the Security and Exchange Commission to comply with Rule 15¢2-12(b)(5)
which relates to additional reporting requirements for unrated bond issues.
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Poinciana West

Community Development District
General Fund Budget

Annual Audit

The District is required by Florida Statutes to arrange for an independent audit of its financial records
on an annual basis. The District has contracted with Berger, Toombs, Elam, Gaines & Frank for this
service.

Trustee Fees

The District will pay annual trustee fees for the Series 2017 R-1 & R-2 Special Assessment Refunding
Bonds that are deposited with a Trustee at USBank.

Assessment Administration

The District has contracted with Governmental Management Services-CF, LLC to levy and administer
the collection of non-ad valorem assessment on all assessable property within the District.

Management Fees

The District has contracted with Governmental Management Services-Central Florida, LLC to provide
Management, Accounting and Recording Secretary Services for the District. The services include, but
not limited to, recording and transcription of board meetings, budget preparation, all financial
reporting, annual audit, etc.

Information Technology

Represents costs related to the District’s information systems, which include but are not limited
to video conferencing services, cloud storage services and servers, security, accounting
software, etc.

Website Maintenance

Represents the costs associated with monitoring and maintaining the District’s website created
in accordance with Chapter 189, Florida Statutes. These services include site performance

assessments, security and firewall maintenance, updates, document uploads, hosting and
domain renewals, website backups, etc.

Telephone
Telephone and fax machine.

Postage

The District incurs charges for mailing of agenda packages, overnight deliveries, checks for vendors
and other required correspondence.

Printing & Bindin,

Printing and Binding agenda packages for board meetings, printing of computerized checks,
stationary, envelopes etc.
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Poinciana West

Community Development District
General Fund Budget

Insurance
The District’s general liability and public officials liability insurance coverage is provided by Public

Risk Insurance. Public Risk Insurance specializes in providing insurance coverage to governmental
agencies.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings, public hearings, etc
in a newspaper of general circulation.

Other Current Charges

Represents any miscellaneous expenses incurred during the fiscal year such as bank fees, deposit
slips, stop payments, etc.

Office Supplies
The District incurs charges for office supplies that need to be purchased during the fiscal year.

Property Appraiser

Represents a fee charged by Polk County Property Appraiser’s office for assessment administration
services.

Dues, Licenses & Subscriptions

The District is required to pay an annual fee to the Florida Department of Economic Opportunity for
$175. This is the only expense under this category for the District.

Operations & Maintenance:

Field Services

Provide onsite field management of contracts for the District such as landscape and lake maintenance.
Services to include onsite inspections, meetings with contractors, monitoring of utility accounts,

attend Board meetings and receive and respond to property owner phone calls and emails.

Landscape Maintenance

The District will maintain the lake bank maintenance that include mowing of no less than once every
7 days during the months of April 1st to October 31st and no less than once every 14 days from
November 1st to March 31st, The District has contracted with Floralawn 2, LLC for this service.

Description Monthly Annual
Landscape Maintenance $4,785 $57,420
3% Increase $1,723
Contingency $2,570
Total $61,713
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Poinciana West

Community Development District
General Fund Budget

1 ic Control Mai
Represents cost for maintenance to the ponds located within the District. Services include, but are not

limited to, treatment removal and offsite disposal of nuisance vegetation and algae treatment. The
District has contracted with Clarke Aquatic Services, Inc. for these services.

Description Monthly Annual
Aquatic Maintenance $4,821 $57,855
2% Increase $1,157
Contingency $7,853
Total $66,865

Aquatic Midge Management

Represents costs for aquatic midge control (blind mosquitoes, weekly ATV aerosol & monthly aerial
larva side.)

Description Monthly Annual
Aquatic Midge Control $1,983 $23,800
8% Increase $1,904
Contingency $4,296
Total $30,000

R&M - Plant Replacement

Represents estimated cost for the replacement of aquatic plants and tree replacement around the
ponds.

Storm Structure Repairs

Represents estimated repair and maintenance cost to the storm structures maintained by the District.
Contingency

Represents any additional field expense that may not have been provided for in the budget.

Capital Outlay

Represents estimated cost for any capital related projects.
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Poinciana West
Community Development District

Projected Fund Balance Analysis

FY 2021 Proiected Ending Fund Bal

Actual Beginning Fund Balance $ 519,559
Less: cash to balance budget $ -
Plus: projected excess revenue $ 25264

Projected Ending Fund Balance $ 544,823

FY 2022 Estimated Ending Fund Bal

Projected Beginning Fund Balance $ 544,823
Less: cash to balance budget $ (50,003)

Projected Ending Fund Balance $ 494,820

FY 2022 Estimated R (Ending Fund Bal )
Operating Reserve (3 months) $ 85449
Unreserved Fund Balance $ 409,370

$ 494,820
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Poinciana West
Community Development District

Proposed Budget
Debt Service Fund
Adopted Actuals Projected Total Proposed
Budget Thru Next Projected Budget
FY2021 5/31/21 4 Months 9/30/21
Revenues
Assessments - Tax Collector $ 1,048,751 §$ 1,044,619 §$ 4132 $ 1,048,751 $ 1,046,815
Assessments - Prepayments $ - $ 21376 $ = $ 21376 % E
Interest $ 1,000 $ 33 § - $ 33 $ -
Carry Forward Surplus $ 287,459 §$ 299,105 § - $ 299,105 $ 290,113
Total Revenues $ 1,337,210 $ 1,365,133 $ 4,132 §$ 1,369,265 §$ 1,336,928
Expenditures
Administrative
Property Appraiser $ 11,200 § - $ 11,200 $ 11,200 $ 11,200
Series 2017 R-1
Interest - 11/1 $ 184950 $ 184,869 $ - $ 184869 $ 178,771
Special Call - 11/1 $ - $ 15000 $ - $ 15000 $§ :
Principal - 5/1 $ 415,000 $ 415,000 $ - $ 415,000 $ 425,000
Interest - 5/1 $ 184950 $ 184,569 $ - $ 184569 § 178,771
Special Call - 5/1 $ - $ 10,000 $ - $ 10,000 $ -
Series 2017 R-2
Interest - 11/1 $ 69,324 § 69,324 § - $ 69324 § 66,075
Special Call -11/1 $ - $ 5,000 $ - $ 5000 $ -
Principal - 5/1 $ 920,000 §$ 90,000 $ - $ 90,000 $ 95,000
Interest - 5/1 $ 69324 § 69,190 $ - $ 69,190 $ 66,075
Special Call - 5/1 $ - $ 25000 $ - $ 25000 $ -
Total Expenditures $ 1,024,749 $§ 1,067,952 §$ 11,200 $ 1,079,152 § 1,020,893
|[Excess Revenues /{Expenditures) $ 312,461 $ 297,181 $ (7,068) $ 290,113 $ 316,035
Series 2017 R-1
Interest-11/1/22 $172,396
Series 2017 R-2
Interest-11/1/22 $63,522
Net Assessments $ 1,046,815
Collection Cost (6%) $ 66,818
Gross Assessments  $ 1,113,633
Property Type Platted Units Gross Per Unit Gross Total
Single Family 1611 $686.58 $1,106,080
Recreational 11 $686.58 $7,552
1622 $1,113,633
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Series 2017A-1 Special Assessment Refunding Bonds
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Amortization Schedule
Date Balance Prinicpal Interest Total

11/01/21 $ 9,085,000.00 § - $ 178,771.25 357,542.50
05/01/22 908500000  $ 42500000 $ 17877125
11/01/22 $ 8,660,000.00 $ . $ 172,396.25 776,167.50
05/01/23 $ 8,660,000.00 $ 440,00000 $ 172,396.25
11/01/23 $ 8,220,00000 $ - $ 165,521.25 77791750
05/01/24 $ 8,220,000.00 $ 450,00000 $ 165,521.25
11/01/24 $ 7,770,000.00 $ - $ 158,208.75 773,730.00
05/01/25 $ 7,770,00000 $ 465,000.00 $ 158,208.75
11/01/25 $ 7,305,000.00 $ - $ 150,071.25 773,280.00
05/01/26 $ 7,305,000.00 $ 485,000.00 $ 150,071.25
11/01/26 $ 6,820,000.00 $ - $ 141,341.25 776,412.50
05/01/27 $ 6,820,000.00 § 500,000.00 $ 14134125
11/01/27 $ 6,320,000.00 $ - $ 132,091.25 773,432.50
05/01/28 $ 6,320,000.00 § 520,000.00 $ 132,091.25
11/01/28 $ 5,800,000.00 § - $ 12234125 77443250
05/01/29 $ 5,800,000.00 $ 540,00000 $ 122,341.25
11/01/29 $ 5,260,00000 $ - $ 111,541.25 773,882.50
05/01/30 $ 5,260,000.00 $ 565,000.00 $ 11154125
11/01/30 $ 4,695,00000 $ - $ 99,888.13 776,429.38
05/01/31 $ 4,695,00000 $ 590,000.00 $ 99,888.13
11/01/31 $ 4,105,000.00 $ - $ 87,719.38 777,607.50
05/01/32 $ 4,105,000.00 $ 615,000.00 §$ 87,719.38
11/01/32 $ 3,490,000.00 $ - $ 75,035.00 777,754.38
05/01/33 $ 3,490,000.00 $ 640,00000 $ 75,035.00
11/01/33 $ 2,850,000.00 $ - $ 61,275.00 776,310.00
05/01/34 $ 2,850,000.00 $ 670,000.00 $ 61,275.00
11/01/34 $ 2,180,000.00 $ - $ 46,870.00 | 778,145.00
05/01/35 $ 2,180,000.00 $ 695,00000 §$ 46,870.00
11/01/35 $ 1,485,00000 $ - $ 3192750 773,79750
05/01/36 $ 1,485,000.00 $ 725,00000 $ 3192750
11/01/36 $ 760,00000 $ - $ 16,340.00 773,267.50
05/01/37 $ 760,000.00 $ 760,000.00 $ 16,340.00 776,340.00

$ 9,085,000.00 $ 3,681,448.75 12,766,448.75
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Poinciana West

Community Development District
Series 2017A-2 Special Assessment Refunding Bonds

Amortization Schedule
Date Balance Prinicpal Interest Total
11/01/21 $ 2,380,000.00 $ = $ 66,07500 $ 132,150.00
05/01/22 2,380,00000 $ 9500000 § 66,075.00
11/01/22 $ 2,285,00000 $ - $ 6352188 § 224,596.88
05/01/23 $ 2,285,00000 $ 100,000.00 $ 63,521.88
11/01/23 $ 2,185,000.00 $ - $ 6083438 §$ 224,356.25
05/01/24 $ 2,185,00000 § 105,00000 $ 60,834.38
11/01/24 $ 2,080,000.00 $ - $ 5801250 $ 223,846.88
05/01/25 $ 2,080,000.00 $ 115,000.00 $ 58,012.50
11/01/25 $ 1,965,000.00 $ - $ 5492188 § 227934.38
05/01/26 $ 1,965,000.00 $ 120,000.00 $ 54,921.88
11/01/26 $ 1,845,000.00 $ - $ 5169688 $ 226,618.75
05/01/27 $ 1,845,000.00 $ 125,00000 $ 51,696.88
11/01/27 $ 1,720,000.00 $ - $ 4833750 $ 225,034.38
05/01/28 $ 1,720,000.00 $ 135,000.00 $ 4833750
11/01/28 $ 1,585,000.00 $ - $ 44,70938 § 228,046.88
05/01/29 $ 1,585,000.00 $ 140,00000 $ 44,709.38
11/01/29 $ 1,445,000.00 § - $ 4094688 $ 225,656.25
05/01/30 $ 1,445,000.00 $ 145,00000 $ 40,946.88
11/01/30 $ 1,300,000.00 $ - $ 37,05000 $ 222,996.88
05/01/31 $ 1,300,000.00 $ 155,000.00 $ 37,050.00
11/01/31 $ 1,145,000.00 $ - $ 32,63250 $ 224,682.50
05/01/32 $ 1,145,000.00 $ 165,000.00 $ 32,632.50
11/01/32 $ 980,000.00 $ - $ 2793000 $ 225,562.50
05/01/33 $ 980,000.00 $ 175,000.00 §$ 27.930.00
11/01/33 $ 805,00000 $ - $ 2294250 $ 225,872.50
05/01/34 $ 805,00000 $ 185,00000 $ 2294250
11/01/34 $ 620,00000 $ - $ 17,67000 $ 225,612.50
05/01/35 $ 620,00000 $ 195,00000 $§ 17,670.00
11/01/35 $ 425,00000 $ - $ 1211250 $ 224,782.50
05/01/36 $ 425,00000 $ 205,00000 $ 12,112.50
11/01/36 $ 220,00000 $ - $ 627000 $ 223,382.50
05/01/37 $ 220,00000 §$ 220,00000 $ 627000 $ 226,270.00

§ 2,380,000.00 $ 1,357,402.50 % 3,737,402.50
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SECTION B
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RESOLUTION 2021-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE POINCIANA WEST COMMUNITY DEVELOPMENT
DISTRICT MAKING A DETERMINATION OF BENEFIT
AND IMPOSING SPECIAL ASSESSMENTS FOR FISCAL
YEAR 2021/2022; PROVIDING FOR THE COLLECTION
AND ENFORCEMENT OF SPECIAL ASSESSMENTS;
CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR
AMENDMENTS TO THE ASSESSMENT ROLL;
PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Poinciana West Community Development District (“District™) is a local
unit of special-purpose government established pursuant to Chapter 190, Florida Statutes, for the
purpose of providing, operating and maintaining infrastructure improvements, facilities and
services to the lands within the District; and

WHEREAS, the District is located in Polk County, Florida (“County”); and

WHEREAS, the District has constructed or acquired various infrastructure improvements
and provides certain services in accordance with the District’s adopted capital improvement plan
and Chapter 190, Florida Statutes; and

WHEREAS, the Board of Supervisors (“Board™) of the District hereby determines to
undertake various operations and maintenance and other activities described in the District’s
budget (“Adopted Budget”) for the fiscal year beginning October 1, 2021 and ending September
30, 2022 (“Fiscal Year 2021/2022"), attached hereto as Exhibit A and incorporated by reference
herein; and

WHEREAS, the District must obtain sufficient funds to provide for the operation and
maintenance of the services and facilities provided by the District as described in the Adopted
Budget; and

WHEREAS, the provision of such services, facilities, and operations is a benefit to lands
within the District; and

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special
assessments on benefitted lands within the District; and

WHEREAS, it is in the best interests of the District to proceed with the imposition of the
special assessments for operations and maintenance in the amount set forth in the Adopted Budget;
and

WHEREAS, the District has previously levied an assessment for debt service, which the
District desires to collect for Fiscal Year 2021/2022; and
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WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which such
special assessments may be placed on the tax roll and collected by the local tax collector
(“Uniform Method™), and the District has previously authorized the use of the Uniform Method
by, among other things, entering into agreements with the Property Appraiser and Tax Collector
of the County for that purpose; and

WHEREAS, it is in the best interests of the District to adopt the Assessment Roll of the
Poinciana West Community Development District (“Assessment Roll”) attached to this
Resolution as Exhibit B and incorporated as a material part of this Resolution by this reference,
and to certify the Assessment Roll to the County Tax Collector pursuant to the Uniform Method;
and

WHEREAS, it is in the best interests of the District to permit the District Manager to
amend the Assessment Roll, certified to the County Tax Collector by this Resolution, as the
Property Appraiser updates the property roll for the County, for such time as authorized by Florida
law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE POINCIANA WEST
COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. BENEFIT & ALLOCATION FINDINGS. The Board hereby finds and
determines that the provision of the services, facilities, and operations as described in Exhibit A
confers a special and peculiar benefit to the lands within the District, which benefit exceeds or
equals the cost of the assessments. The allocation of the assessments to the specially benefitted
lands, as shown in Exhibits A and B, is hereby found to be fair and reasonable.

SECTION 2. ASSESSMENT IMPOSITION. Pursuant to Chapters 190 and 197, Florida
Statutes, and using the procedures authorized by Florida law for the levy and collection of special
assessments, a special assessment for operation and maintenance is hereby imposed and levied on
benefitted lands within the District, and in accordance with Exhibits A and B. The lien of the
special assessments for operations and maintenance imposed and levied by this Resolution shall
be effective upon passage of this Resolution. Moreover, pursuant to Section 197.3632(4), Florida
Statutes, the lien amount shall serve as the “maximum rate” authorized by law for operation and
maintenance assessments.

SECTION 3. COLLECTION. The collection of the operation and maintenance special
assessments and previously levied debt service assessments shall be at the same time and in the
same manner as County taxes in accordance with the Uniform Method, as indicated on Exhibits
A and B. The decision to collect special assessments by any particular method — e.g., on the tax
roll or by direct bill — does not mean that such method will be used to collect special assessments
in future years, and the District reserves the right in its sole discretion to select collection methods
in any given year, regardless of past practices.

SECTION 4. ASSESSMENT ROLL. The Assessment Roll, attached to this Resolution as
Exhibit B, is hereby certified to the County Tax Collector and shall be collected by the County
Tax Collector in the same manner and time as County taxes. The proceeds therefrom shall be paid
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to the District.

SECTION 5. ASSESSMENT ROLL AMENDMENT. The District Manager shall keep
apprised of all updates made to the County property roll by the Property Appraiser after the date
of this Resolution, and shall amend the Assessment Roll in accordance with any such updates, for
such time as authorized by Florida law, to the County property roll. After any amendment of the
Assessment Roll, the District Manager shall file the updates in the District records.

SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

SECTION 7. EFFECTIVE DATE. This Resolution shall take effect upon the passage and
adoption of this Resolution by the Board.

PASSED AND ADOPTED THIS 21% DAY OF JULY, 2021.

Witness: POINCIANA WEST COMMUNITY
DEVELOPMENT DISTRICT

Secretary / Assistant Secretary
Its:

Exhibit A:  Budget
Exhibit B: Assessment Roll
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Poinciana West
Community Development District

ANNUAL FINANCIAL REPORT

September 30, 2020
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€ ,
€e£2 Berger, Toombs, Elam,
ey s Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

REPORT OF INDEPENDENT AUDITORS

To the Board of Supervisors
Poinciana West Community Development District
Polk County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of Poinciana West Community
Development District- as of and for the year ended September 30, 2020, and the related notes to
financial statements, which collectively comprise the District's basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial St'atemerjts

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards. generally accepted in the United
States of America and the standards applicable to financial audits contained in the Government
Accounting Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement. .

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relévant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures -that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion. :
- Fort Pierce / Stuart

-1 -
Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section
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@ Berger, Toombs, Elam,
Gaines & Frank

Certlfied Pubdic Accountam  PL

To the Board of Supervisors }
Poinciana West Community Development District

Opinion

In our opinion, the basic financial statements referred to above present fairly, in all material
respects, the financial position of the governmental activities, and each major fund of Poinciana
West Community Development District as of September 30, 2020, and the respective changes
in financial position and the budgetary comparison for the General Fund for the year then ended
in conformity with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated July 8,
2021 on our consideration of the District's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations and contracts.

The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Poinciana
West Community Development District's internal control over financial reporting and
compliance.

g lomty o,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

July 8, 2021
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Poinciana West Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2020

Management’s discussion and analysis of Poinciana West Community Development District (the
“District”) financial performance provides an objective and easily readable analysis of the
District’s financial activities. The analysis provides summary financial information for the District
and should be read in conjunction with the District’s financial statements.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District's basic financial statements comprise three components; 1) Government-wide
financial statements, 2) Fund financial statements, and 3) Notes to financial statements. The
Government-wide financial statements present an overall picture of the District's financial
position and results of operations. The Fund financial statements present financial information
for the District’'s major funds. The Notes to financial statements provide additional information
concerning the District’s finances.

The Government-wide financial statements are the statement of net position and the
statement of activities. These statements use accounting methods similar to those used by
private-sector companies. Emphasis is placed on the net position of governmental activities
and the change in net position. Governmental activities are primarily supported by special
assessments.

The statement of net position presents information on all position and liabilities of the District,
with the difference between position and liabilities reported as net position. Net position are
reported in three categories; 1) net investment in capital assets, 2) restricted, and 3)
unrestricted. Assets, liabilities, and net position are reported for all Governmental activities.

The statement of activities presents information on all revenues and expenses of the District
and the change in net position. Expenses are reported by major function and program revenues
relating to those functions are reported, providing the net cost of all functions provided by the
District. To assist in understanding the District's operations, expenses have been reported as
governmental activities. Governmental activities financed by the District include general
government, physical environment and interest on long term debt.

Fund financial statements present financial information for governmental funds. These
statements provide financial information for the major funds of the District. Governmental fund
financial statements provide information on the current assets and liabilities of the funds,
changes in current financial resources (revenues and expenditures), and current available
resources.
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Poinciana West Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2020

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Fund financial statements include a balance sheet and a statement of revenues,
expenditures and changes in fund balances for all governmental funds. A statement of
revenues, expenditures, and changes in fund balances ~ budget and actual is provided for
the District’s General Fund. Fund financial statements provide more detailed information about
the District’s activities. Individual funds are established by the District to track revenues that are
restricted to certain uses or to comply with legal requirements.

The government-wide financial statements and the fund financial statements provide different
pictures of the District. The government-wide financial statements provide an overall picture of
the District’s financial standing. These statements are comparable to private-sector companies
and give a good understanding of the District's overall financial health and how the District paid
for the various activities, or functions, provided by the District. All assets of the District,
including capital assets are reported in the statement of net position. All liabilities, including
principal outstanding on bonds are included. The statement of activities includes depreciation
on all long-lived assets of the District, but transactions between the different functions of the
District have been eliminated in order to avoid “doubling up” the revenues and expenses. The
fund financial statements provide a picture of the major funds of the District. In the case of
governmental activities, outlays for long lived assets are reported as expenditures and long-term
liabilities, such as general obligation bonds, are not included in the fund financial statements.
To provide a link from the fund financial statements to the government-wide financial
statements, a reconciliation is provided from the fund financial statements to the government-
wide financial statements.

Notes to financial statements provide additional detail concerning the financial activities and
financial balances of the District. Additional information about the accounting practices of the
District, investments of the District, capital assets and long-term debt are some of the items
included in the notes to financial statements.

Financial Highlights

The following are the highlights of financial activity for the year ended September 30, 2020.

¢ The District’s total assets and deferred outflows of resources exceeded total liabilities by
$3,217,567 (net position). Unrestricted net position for Governmental Activities were
$860,712. Net investment in capital assets was $2,269,564. Restricted net position was
$87,291.

¢ Governmental activities revenues totaled $1,382,022 while governmental activities
expenses totaled $1,219,654.
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Poinciana West Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended September 30, 2020

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District

The following schedule provides a summary of the assets, liabilities and net position of the

District and is presented by category for comparison purposes.

Net Position

Current assets

Restricted assets

Capital assets, net
Total Assets

Deferred outflow of resources

Current liabilities
Non-current liabilities

Total Liabilities
Net investment in capital assets
Net position - restricted

Net position - unrestricted

Total Net Position

The decrease in capital assets is mainly related to depreciation on those assets in the current

year.

Governmental Activities

2020 2019
$ 863,740 $ 882,449
813,281 804,418
13,301,349 13,662,584
14,978,370 15,349,451
337,941 358,319
719,855 732,191
11,378,889 11,920,380
12,098,744 12,652,571
2,269,564 2,424,529
87,291 59,231
860,712 571,439
$ 3,217,567 $ 3,055,199

The decrease in total liabilities is related to the current year principal payment.

The increase in net position is related to revenues exceeding expenses in the current year.
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Poinciana West Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2020
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District (Continued)

The following schedule provides a summary of the changes in net position of the District and is
presented by category for comparison purposes.

Change in Net Position

Governmental Activities

2020 2019
Program Revenues
Charges for services $ 1,374,426 $ 1,355,475
General Revenues
Investment earnings 7,596 8,695
Total Revenues 1,382,022 1,364,170
Expenses
General government 131,843 140,982
Physical environment 512,947 523,879
Interest on long-term debt 574,864 590,700
Total Expenses 1,219,654 1,255,561
Change in Net Position 162,368 108,609
Net Position - Beginning of Year 3,055,199 2,946,590
Net Position - End of Year $ 3,217,567 $ 3,055,199
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Poinciana West Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2020
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Capital Assets Activity

The following schedule provides a summary of the District's capital assets activity as of
September 30, 2020 and 2019:

Governmental Activities

Description 2020 2019

Capital assets not being depreciated:

Land improvements $ 6,645,273 $ 6,645,273
Capital assets being depreciated:

infrastructure 10,446,892 10,446,892

Accumulated depreciation (3,790,816) (3,429,581)
Total Capital Assets, depreciated 6,656,076 7,017,311

Total Capital Assets $ 13,301,349 $ 13,662,584

During the year, depreciation was $361,235.

General Fund Budgetary Highlights

The budget exceeded governmental expenditures primarily because of less legal fees, capital
outlay, storm structure repairs and contingency expenditures than were expected.

There were no amendments to the budget during the year.

Debt Management

Governmental Activities debt includes the following:

¢ In February 2017, the District issued $11,215,000 Series 2017-1 Senior Special
Assessment Refunding Bonds and $2,945,000 Series 2017-2 Subordinate Special
Assessment Refunding Bonds. These bonds were issued to refund and redeem the
Series 2007 Special Assessment Bonds. The balance of the Series 2017-1 and Series
2017-2 Bonds were $9,525,000 and $2,500,000, respectively at September 30, 2020.
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Poinciana West Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2020
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Economic Factors and Next Year's Budget

The District does not expect any economic factors to affect operations during the year ended
September 30, 2021.

Request for Information

The financial report is designed to provide a general overview of Poinciana West Community
Development District’s finances for all those with an interest. Questions concerning any of the
information provided in this report or requests for additional information should be addressed to
the Poinciana West Community Development District, Governmental Management Services-CF,
LLC, 219 E Livingston Street, Orlando, Florida 32801.



Poinciana West Community Development District
STATEMENT OF NET POSITION
September 30, 2020

ASSETS
Current Assets:
Cash and cash equivalents
Due from other governments
Prepaid expenses
Total Current Assets
Non-current Assets:
Prepaid bond insurance
Restricted assets:
Investments
Capital assets not being depreciated:
Land improvements
Capital assets being depreciated:
Infrastructure
Less: accumulated depreciation
Total Non-current Assets

Total Assets

DEFERRED OUTFLOW OF RESOURCES
Deferred amount on refunding

LIABILITIES
Current Liabilities:
Accounts payable
Accrued interest payable
Bonds payable
Total Current Liabilities
Non-current liabilities;
Bonds payable
Total Liabilities

NET POSITION
Net investment in capital assets
Restricted for debt service
Unrestricted

Total Net Position

See accompanying notes.
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Governmental
Activities

$ 573,594
1,798
12,351

587,743

275,997
813,281

6,645,273

10,446,892
(3,790,816)

14,390,627

14,978,370

337,941

3,028
211,827
505,000

719,855

11,378,889

12,098,744

2,269,564
87,291
860,712

$ 3,217,567




Poinciana West Community Development District
STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2020

Functions/Programs
Governmental Activities
General government
Physical environment
Interest on long-term debt
Total Governmental Activities

See accompanying notes.
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Net (Expense)
Revenues and

Program Changes in

Revenues Net Position
Charges for Governmental

Expenses Services Activities

$ (131,843) $ 137,116 $ 5,273
(512,947) 157,779 (355,168)
(574,864) 1,079,531 504,667

$ (1.219654) _§ 1,374,426 154,772

General revenues:

Investment earnings 7,596
Change in Net Position 162,368
Net Position - October 1, 2019 3,055,199
Net Position - September 30, 2020 $ 3217567




Poinciana West Community Development District
BALANCE SHEET -
GOVERNMENTAL FUNDS
September 30, 2020
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Total
Debt Governmental
ASSETS General Service Funds
Cash and cash equivalents $ 573,594 $ - $ 573,594
Due from other governments 1,798 - 1,798
Prepaid expenses 12,351 - 12,351
Restricted assets - investments at fair value - 813,281 813,281
Total Assets $ 587,743 $ 813,281 $ 1,401,024
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $ 3,028 3 - $ 3,028
FUND BALANCES
Nonspendable - prepaid expenses 12,351 - 12,351
Restricted:

Debt service - 813,281 813,281
Assigned - operating reserve 65,156 - 65,156
Unreserved and undesignated 507,208 - 507,208

Total Fund Balances 584,715 813,281 1,397,996
Total Liabilities and Fund Balances $ 587,743 $ 813,281 $ 1,401,024

See accompanying notes.
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Poinciana West Community Development District

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES

TO NET POSITION OF GOVERNMENTAL ACTIVITIES
September 30, 2020

Total Governmental Fund Balances

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets not being depreciated, land improvements, used in governmental
activities are not current financial resources and are not reported at the
governmental fund level.

Capital assets being depreciated, infrastructure ($10,446,892) net of
accumulated depreciation ($(3,790,816)), used in governmental
activities are not current financial resources and therefore, are not
reported at the governmental fund level.

Deferred outflow of resources are not current financial resources and therefore,
are not reported at the governmental fund level.

Prepaid bond insurance, net are not current financial resources and therefore,
are not reported at the governmental fund level.

Long-term liabilities, including bonds payable ($(12,025,000)), less net bond
discount ($141,111) are not due and payable in the current period and
therefore, are not reported at the governmental fund level.

Accrued interest expense for long-term debt is not a current financial use
and therefore, is not reported at the governmental fund level.

Net Position of Governmental Activities

See accompanying notes.
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$ 1,397,996

6,645,273

6,656,076

337,941

275,997

{(11,883,889)

(211,827)

$ 3,217,567




Poinciana West Community Development District
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES -

GOVERNMENTAL FUNDS

For the Year Ended September 30, 2020

Revenues
Special assessments
Investment earnings
Total Revenues

Expenditures
Current
General government
Physical environment
Debt service
Principal
Interest
Other debt service
Total Expenditures

Net change in fund balances
Fund Balances - October 1, 2019

Fund Balances - September 30, 2020

See accompanying notes.
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Total
Debt Governmental

General Service Funds
$ 294,895 $ 1,079,531 $ 1,374,426
1,936 5,660 7,596
296,831 1,085,191 1,382,022
131,843 - 131,843
151,712 - 151,712
- 540,000 540,000
- 525,171 525,171
- 11,157 11,157
283,555 1,076,328 1,359,883
13,276 8,863 22,139
571,439 804,418 1,375,857
$ 584,715 $ 813,281 $ 1,397,996
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Poinciana West Community Development District
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2020

Net Change in Fund Balances - Total Governmental Funds $ 22,139

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their estimated
useful lives as depreciation. This is the amount of depreciation in the current period. (361,235)

Repayment of long-term liabilities are reported as expenditures in the governmental
fund statement, but such repayments reduce liabilities in the Statement of Net Position. 540,000

Amortization expense of a bond discount, $(8,509), and prepaid bond insurance,
$(16,643), does not require the use of current resources and therefore is not reported
in the governmental funds. This is the amount of amortization in the current period. (25,152)

The deferred amount of refunding is amortized in the Statement of Activities, but not
in the governmental funds. This is the amount of amortization in the current year. (20,378)

In the Statement of Activities, interest is accrued on outstanding bonds;
whereas in governmental funds, interest expenditures are reported when due.
This is the change in accrued interest from the prior year to the current year. 6,994

Change in Net Position of Governmental Activities $ 162,368

See accompanying notes.
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Poinciana West Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL -
GENERAL FUND
For the Year Ended September 30, 2020

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues
Special assessments $ 291,294 $ 291,294 $ 294,895 $ 3,601
Investment earnings 4,500 4,500 1,936 (2,564)
Total Revenues 295,794 295,794 296,831 1,037
Expenditures
Current
General government 138,882 138,882 131,843 7,039
Physical environment 186,173 186,173 151,712 34,461
Capital outlay 10,000 10,000 - 10,000
Total Expenditures 335,055 335,055 283,555 51,500
Net change in fund balances (39,261) (39,261) 13,276 52,537
Fund Balances - October 1, 2019 39,261 39,261 571,439 532,178
Fund Balances - September 30, 2020 $ - 3 - $584,715 $ 584,715

See accompanying notes.
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the District have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The District's more significant
accounting policies are described below.

1. Reporting Entity

The District was established on October 6, 2006, pursuant to the Uniform Community
Development District Act of 1980, Chapter 190, Florida Statutes and Polk County Ordinance
2006-052, as amended by Polk County Ordinances 2007-043 and 2016-043. The District
was established for the purposes of financing and managing the acquisition, construction,
maintenance and operation of the infrastructure necessary for community development
within its jurisdiction. The District is authorized to issue bonds for the purpose, among
others, of financing, funding, planning, establishing, acquiring, constructing or re-
constructing, enlarging or extending, equipping, operating and maintaining water
management, bridges or culverts, district roads, landscaping, street lights and other basic
infrastructure projects within or without the boundaries of the Poinciana West Community
Development District. The District is governed by a five-member Board of Supervisors who
are elected on an at-large basis in a general election by qualified electors within the District.
The District operates within the criteria established by Chapter 190.

The reporting entity for the District includes all functions of government in which the District’s
Board exercises oversight responsibility. Oversight responsibility includes, but is not limited
to, financial interdependency, designation of management, significant ability to influence
operations and accountability for fiscal matters. As required by GAAP, these financial
statements present the Poinciana West Community Development District (the primary
government) as a stand-alone government.

Based upon the application of the above-mentioned criteria as set forth by the Governmental
Accounting Standards Board, the District has identified no component units.

2. Measurement Focus and Basis of Accounting
The basic financial statements of the District are composed of the following:
e Government-wide financial statements
¢ Fund financial statements

¢ Notes to financial statements
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
a. Government-wide Financial Statements

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Government-wide financial
statements report all non-fiduciary information about the reporting government as a
whole. These statements include all the governmental activities of the primary
government. The effect of interfund activity has been removed from these statements.

Governmental activities are supported by special assessments. Program revenues
include charges for services and payments made by parties outside of the reporting
government’s citizenry if that money is restricted to a particular program. Program
revenues are netted with program expenses in the Statement of Activities to present the
net cost of each program.

Amounts paid to acquire capital assets are capitalized as assets, rather than reported as
an expenditure. Proceeds of long-term debt are recorded as liabilities in the
government-wide financial statements, rather than as an other financing source.

Amounts paid to reduce long-term indebtedness of the reporting government are
reported as a reduction of the related liability, rather than as an expenditure.

b. Fund Financial Statements

The underlying accounting system of the District is organized and operated on the basis
of separate funds, each of which is considered to be a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses,
as appropriate. Governmental resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled.

Fund financial statements for the primary government's governmental funds are

presented after the government-wide financial statements. These statements display
information about major funds individually.
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
b. Fund Financial Statements (Continued)
Governmental Funds

When both restricted and unrestricted resources are combined in a fund, qualified
expenses are considered to be paid first from restricted resources, and then from
unrestricted resources. Governmental fund financial statements are reported using the
current financial resources measurement focus and the modified accrual basis of
accounting. Revenues are considered to be available when they are collected within the
current period or soon thereafter to pay liabilities of the current period. For this purpose,
the District considers revenues to be available if they are collected within 60 days of the
end of the current fiscal period.

Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. Interest associated with the current fiscal period is considered to be an
accrual item and so has been recognized as revenue of the current fiscal period.

Under the current financial resources measurement focus, only current assets and
current liabilities are generally included on the balance sheet. The reported fund
balance is considered to be a measure of “available spendable resources”.
Governmental fund operating statements present increases (revenues and other
financing sources) and decreases (expenditures and other financing uses) in net current
assets. Accordingly, they are said to present a summary of sources and uses of
“available spendable resources” during a period.

Because of their spending measurement focus, expenditure recognition for
governmental fund types excludes amounts represented by non-current liabilities. Since
they do not affect net current assets, such long-term amounts are not recognized as
governmental fund type expenditures or fund liabilities.

Amounts expended to acquire capital assets are recorded as expenditures in the year
that resources are expended, rather than as fund assets. The proceeds of long-term
debt are recorded as an other financing source rather than as a fund liability.

Debt service expenditures are recorded only when payment is due.
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
3. Basis of Presentation
a. Governmental Major Funds

General Fund — The General Fund is the District's primary operating fund. It accounts
for all financial resources of the general government, except those required to be
accounted for in another fund.

Debt Service Funds — Account for debt service requirements to retire the Series 2017
Special Assessment Refunding Bonds which were used to refund the Series 2007
Special Assessment Bonds issued to finance the construction of District infrastructure
improvements and fund the cost to acquire, construct and equip the Series 2007
Project.

b. Non-current Governmental Assets/Liabilities

GASB Statement 34 requires that non-current governmental assets, such as land and
buildings, and non-current governmental liabilities, such as general obligation bonds, be
reported in the governmental activities column in the government-wide Statement of Net
Position.

4. Assets, Liabilities, and Net Position or Equity
a. Cash and Investments

Florida Statutes require state and local governmental units to deposit monies with
financial institutions classified as "Qualified Public Depositories," a multiple financial
institution pool whereby groups of securities pledged by the various financial institutions
provide common collateral from their deposits of public funds. This pool is provided as
additional insurance to the federal depository insurance and allows for additional
assessments against the member institutions, providing full insurance for public
deposits.

The District is authorized to invest in those financial instruments as established by
Section 218.415, Florida Statutes. The authorized investments consist of:

1. Direct obligations of the United States Treasury;

2. The Local Government Surplus Funds Trust or any intergovernmental investment
pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969;

3. Interest-bearing time deposits or savings accounts in authorized qualified public
depositories;

4. Securities and Exchange Commission, registered money market funds with the
highest credit quality rafing from a nationally recognized rating agency.

Cash equivalents include time deposits, certificates of deposit and all highly liquid debt
instruments with original maturities of three months or less.
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
4. Assets, Liabilities, and Net Position or Equity (Continued)
b. Restricted Net Position
Certain net position of the District will be classified as restricted on the statement of net
position because their use is limited either by law through constitutional provisions or
enabling legislation; or by restrictions imposed externally by creditors. In a fund with
both restricted and unrestricted net position, qualified expenses are considered to be
paid first from restricted net position and then from unrestricted net position.
c. Capital Assets

Capital assets, which include land improvements, improvements other than buildings,
and equipment are reported in governmental activities.

The District defines capital assets as assets with an initial, individual cost of $5,000 or
more and an estimated useful life in excess of one year. The valuation basis for all
assets is historical cost.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend its useful life are not capitalized.

Depreciation of capital assets is computed and recorded by utilizing the straight-line
method over the assets’ estimated useful lives ranging from 5 to 30 years.

d. Bond Insurance

Bond insurance associated with the issuance of long-term debt is treated as a prepaid
expense and amortized over the life of the debt.

e. Deferred Outflows of Resources
Deferred outflow of resources is the consumption of net position by the government that
is applicable to a future reporting period. Deferred amount on refunding is amortized and
recognized as a component of interest expense over the life of the bond.

f. Bond Discounts

Bond discounts associated with the issuance of bonds are amortized over the life of the
bonds using the straight-line method of accounting.
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
4. Assets, Liabilities, and Net Position or Equity (Continued)
g- Budgets

Budgets are prepared and adopted after public hearings for the governmental funds,
pursuant to Chapter 190, Florida Statutes. The District utilizes the same basis of
accounting for budgets as it does for revenues and expenditures in its various funds.
Formal budgets are adopted for the general fund. The legal level of budgetary control is
at the fund level. As a result, deficits in the budget columns of the accompanying
financial statements may occur. All budgeted appropriations lapse at year end.

h. Net Position

Net position represents the difference between assets and liabilities and are reported in
three categories. Net investment in capital assets represents capital assets, net of
accumulated depreciation and any outstanding debt related to those assets. Net
position is reported as restricted when there are legal limitations imposed on their use by
legislation, or external restrictions imposed by other governments, creditors, or grantors.
Unrestricted net position are assets that do not meet definitions of the classifications
previously described.

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS

1. Explanation of Differences Between the Governmental Fund Balance Sheet and the
Government-wide Statement of Net Position

“Total fund balances” of the District's governmental funds, $1,397,996, differs from “net
position” of governmental activities, $3,217,567, reported in the Statement of Net Position.
This difference primarily results from the long-term economic focus of the Statement of Net
Position versus the current financial resources focus of the Governmental Fund Balance
Sheet. The effect of the differences is illustrated below.

Capital related items

When capital assets (improvements and equipment that are to be used in governmental
activities) are purchased or constructed, the cost of those assets is reported as expenditures
in governmental funds. However, the Statement of Net Position includes those capital
assets among the assets of the District as a whole.

Land improvements $ 6,645,273
Infrastructure 10,446,892
Accumulated depreciation (3.790.816)

Total $ 13,301,349
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (CONTINUED)

1. Explanation of Differences Between the Governmental Fund Balance Sheet and the
Government-wide Statement of Net Position (Continued)

Deferred amount on refunding

The difference between the outstanding balance of the old debt and the cost of the new debt
is a deferred outflow of resources. This balance is amortized over the life of the new debt.
The unamortized balance is reflected as deferred amount on refunding.

Deferred amount on refunding 337.9

Long-term debt transactions

Long-term liabilities applicable to the District's governmental activities are not due and
payable in the current period and accordingly are not reported as fund liabilities. All
liabilities (both current and long-term) are reported in the Statement of Net Position.
Balances at September 30, 2020 were:

Bonds payable $ (12,025,000)
Bond discount, net 141.111

Total $ 11.883.889

Accrued interest

Accrued liabilities in the Statement of Net Position differ from the amount reported in
governmental funds due to the accrued interest on bonds.

Accrued interest $ (211.827)
Prepaid bond insurance

The bond insurance purchased on the refunding bonds issued in a prior year are not current
financial resources and therefore are not reported at the fund level.

Prepaid bond insurance, net $ 275,997
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (CONTINUED)

2. Explanation of Differences Between the Governmental Fund Operating Statements
and the Statement of Activities

The “net change in fund balances” for government funds, $22,139, differs from the “change
in net position” for governmental activities, $162,368, reported in the Statement of Activities.
The differences arise primarily from the long-term economic focus of the Statement of
Activities versus the current financial resources focus of the governmental funds. The effect
of the differences is illustrated below.

Capital related items

When capital assets that are to be used in governmental activities are purchased or
constructed, the resources expended for those assets are reported as expenditures in
governmental funds. However, in the Statement of Activities, the costs of those assets is
allocated over their estimated useful lives and reported as depreciation. As a result, fund
balances decrease by the amount of financial resources expended, whereas net position
decrease by the amount of depreciation charged for the year.

Depreciation $  (361,235)
Amortization
Amortization expense of the deferred amount on refunding, bond discount and prepaid bond

insurance does not require the use of current resources and therefore is not reported in the
governmental funds.

Amortization of prepaid bond insurance $ (16,643)
Amortization of bond discount (8,509)
Amortization of deferred amount on refunding (20.378)

Total $ (45,530)

Long-term debt transactions

Repayment of long-term liabilities are reported as expenditures in the governmental fund
statement, but such repayments reduce liabilities in the Statement of Net Position and are
eliminated in the Statement of Activities.

Bond principal payments $ 540,000

Some expenses reported in the Statement of Activities do not require the use of current
financial resources, therefore, are not reported as expenditures in governmental funds.

Net decrease in accrued interest payable $ 6994
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020

NOTE C — CASH AND INVESTMENTS

All deposits are held in qualified public depositories and are included on the accompanying
balance sheet as cash and investments.

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not
be returned to it. The District follows the provisions of Chapter 280, Florida Statutes regarding
deposits and investments to manage custodial credit risk. The District maintains all deposits in
a qualified public depository, so that all deposits are fuilly insured by Federal Depositors
Insurance or collateralized under Chapter 280, Florida Statutes. As of September 30, 2020, the
District's bank balance and the carrying value were $573,594.,

As of September 30, 2020, the District had the following investments and maturities:

Investment Maturities Fair Value

U.S. Bank Commercial Paper N/A $ 813,281

The District categorizes its fair value measurements within the fair value hierarchy recently
established by generally accepted accounting principles. The fair value is the price that would
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between
market participants at the measurement date. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. The District uses a market approach in measuring
fair value that uses prices and other relevant information generated by market transactions
involving identical or similar assets, liabilities, or groups of assets and liabilities.

Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses
significant other observable inputs when obtaining quoted prices for identical or similar assets,
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant
unobservable inputs that uses the best information available under the circumstances, which
includes the District's own data in measuring unobservabile inputs.

Based on the criteria in the preceding paragraph, the investment in U.S. Bank Commercial
Paper is a Level 1 asset.

Investments
The District’s investment policy allows management to invest funds in investments permitted

under Section 218.415, Florida Statutes. Among other investments, the policy allows the
District to invest in the State Board of Administration Local Government Surplus Trust Funds.
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020
NOTE C — CASH AND INVESTMENTS (CONTINUED)

Interest Rate Risk

The District does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk

The District's investments in treasury funds, commercial paper, and government loans are
limited by state statutory requirements and bond compliance. The District has no investment
policy that would further limit its investment choices. As of September 30, 2020, the District's
investment in the U.S. Bank Commercial Paper was rated A-1+ by Standard & Poor's.

Concentration of Credit Risk

The District places no limit on the amount it may invest. The investment in US Bank Commercial
Paper represents 100% of the District's total investments.

The types of deposits and investments and their level of risk exposure as of September 30,
2020 were typical of these items during the fiscal year then ended. The District considers any
decline in fair value for certain investments to be temporary.

NOTE D — SPECIAL ASSESSMENT REVENUES

Assessments are non-ad valorem assessments on benefitted property within the District.
Operating and Maintenance Assessments are based upon adopted budget and levied annually.
Debt Service Assessments are levied when bonds are issued and coliected annually for the
term of the bond. The District may collect assessments directly or utilize the uniform method of
collection (Chapter 197.3632, Florida Statutes). Directly collected assessments are due as
determined by annual assessment resolution adopted by the Board of Supervisors.
Assessments collected under the uniform method are mailed by County Tax Collector on
November 1 and due on or before March 31 of each year. Property owners may prepay a
portion or all of the Debt Service Assessments on their property subject to various provisions in
the bond documents.

Assessments and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period.
Only the portion of assessments receivable due within the current fiscal period is considered to
be susceptible to accrual as revenue of the current period. All other revenue items are
considered to be measurable and available only when cash is received by the government.
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020

NOTE E — CAPITAL ASSETS

Capital Asset activity for the year ended September 30, 2020 was as follows:

Balance Balance
October 1, September 30,
2019 Additions Deletions 2020

Governmental Activities:
Capital assets, not depreciated:

Land and improvements $ 6645273 § - % - $ 6,645,273
Capital assets, being depreciated:

Infrastructure 10,446,892 - - 10,446,892
Less accumulated depreciation for:

Infrastructure (3,429,581) (361,235) - (3,790,816)
Total Capital Assets Depreciated, Net 7,017,311 (361,235) - 6,656,076

Governmental Activities Capital Assets $ 13,662,584 $ (361,235) § $ 13,301,349

Depreciation of $361,235 was charged to physical environment.

NOTE F — LONG-TERM DEBT

Governmental Activities

The following is a summary of activity for long-term debt of the Governmental Activities for the
year ended September 30, 2020:

Long-term debt at October 1, 2019 $ 12,565,000
Principal payments (540.000)
Long-term debt at September 30, 2020 12,025,000
Less: bond discount, net (141.111)

Bonds payable, net at September 30, 2020 $ 11,883,889
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS

September 30, 2020

NOTE F - LONG-TERM DEBT (CONTINUED)

Long-term debt for Governmental Activities is comprised of the following:

Special Assessment Refunding Bonds

$11,215,000 Series 2017-1 Senior Special Assessment
Refunding Bonds due in annual principal installments beginning
May 2017. Interest at various rates between 2% and 4.3% is
due May and November beginning May 2017. Current portion is
$415,000.

$2,945,000 Series 2017-2 Subordinate Special Assessment
Refunding Bonds due in annual principal installments beginning
May 2017. Interest at various rates between 5.375% and 5.7%
is due May and November beginning May 2017. Current portion
is $90,000.
Bond payable
Bond discount, net

Bonds Payable, Net

$ 9,525,000

2,500,000
12,025,000

(141.111)
$ 11,883,889

The annual requirements to amortize the principal and interest of bonded debt outstanding as of

September 30, 2020 are as follows:

Year Ending
September 30, Principal interest Total
2021 $ 505000 $ 508,386 $ 1,013,386
2022 520,000 492,344 1,012,344
2023 545,000 474,488 1,019,488
2024 560,000 455,094 1,015,094
2025 585,000 434,556 1,019,556
2026-2030 3,290,000 1,804,936 5,094,936
2031-2035 4,100,000 1,023,310 5,123,310
2036-2037 1,920,000 133,800 2,053,800
Totals $12,025000 $ 5,326,914 $ 17,351,914

-927 -
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020
NOTE F — LONG-TERM DEBT (CONTINUED)
Summary of Significant Bond Resolution Terms and Covenants

Significant Bond Provisions

The Series 2017-1 and Series 2017-2 Bonds are subject to redemption at the option of the
District prior to their maturity, in whole or in part, at any time after May 1, 2027 at a redemption
price equal to the principal amount of the Series 2017-1 Bonds to be redeemed, together with
accrued interest to the date of redemption. The Series 2017-1 and Series 2017-2 Bonds are
subject to extraordinary mandatory redemption prior to maturity in the manner determined by
the Bond Registrar if certain events occurred as outlined in the Trust Indenture.

The Trust Indenture established certain amounts be maintained in a reserve account. In
addition, the Trust Indenture has certain restrictions and requirements relating principally to the
use of proceeds to pay for the infrastructure improvements and the procedures to be followed
by the District on assessments to property owners. The District agrees to levy special
assessments in annual amounts adequate to provide payment of debt service and to meet the
reserve requirements.

Depository Funds

The bond resolution establishes certain funds and determines the order in which revenues are
to be deposited into these funds. A description of the significant funds, including their purposes,
is as follows:

Reserve Fund — The Series 2017-1 and Series 2017-2 Reserve Accounts were funded from the
proceeds of the Series 2017-1 and Series 2017-2 Bonds in amounts equal to 50 percent of the
maximum annual debt service payments for the Series 2017-1 and Series 2017-2 Bonds.
Monies held in the reserve accounts will be used only for the purposes established in the Trust
Indenture.

The following is a schedule of required reserve deposits as of September 30, 2020:

Reserve Reserve
Balance Reguirement
Senior Special Assessment Refunding Bonds, Series 2017-1 $ 392492 § 392,337

Subordinate Special Assessment Refunding Bonds, Series 2017-2 $ 121874 $ 121,826

-28-
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Poinciana West Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2020

NOTE G - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters for which the government
carries commercial insurance. The District has not filed any claims under this commercial
coverage during the last three years.

NOTE H - REUSE FACILITY AGREEMENT

On March 20, 2013 an agreement was signed between the Poinciana West Community
Development District and the Solivita West Community Association, Inc. (the “Association”). Per
the agreement, the Association shall be responsible for the management and maintenance of
the Reuse Facilities. The Association shall be solely responsible for the staffing, budgeting,
financing, billing and collection of fees, assessments, service charges, etc., necessary to
perform the inspection, operation and maintenance responsibilities set forth per the Agreement.
The District shall pay the Association the sum of $10 per year for the provision of services
pursuant to the terms of this Agreement.

The term of this Agreement is for a period commencing as of March 20, 2013 and ending on
September 30, 2022, and shall be automatically renewed for additional 5 year periods after
September 30, 2022, unless either party provides the other party at least 180 days written
notice of its intent to not renew. The District shall have a right to terminate this Agreement
effective immediately at any time due to the Association’s failure to perform in accordance with
the terms of this Agreement or upon 365 days’ notice without a showing of cause.

NOTE | - SETTLEMENT

During the current fiscal year, the District settled an Amended Motion to Tax Costs seeking
$62,395 allegedly incurred by three residents (of the District or the adjoining Poinciana
Community Development District) after they challenged the bond validation proceedings filed by
the District and the Poinciana Community Development District. The District settled its portion of
the motion in the current year with a payment of $14,317 in exchange for a release of all claims
related to the validation proceedings. The Poinciana Community Development District paid a
separate settlement in the amount of $34,361.

-29-
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€&&r Berger, Toombs, Elam,
‘:CF’ Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Poinciana West Community Development District
Polk County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits ¢ontained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Poinciana West Community Development District, as of and for the year ended
September 30, 2020, and the related notes to the flnanCIaI statements and have issued our
report thereon dated July 8, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Poinciana West Community Development
District's internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Poinciana West Community Development District's internal control.
Accordingly, we do not express an opinion on the effectiveness of Poinciana West Community
Development District's mternal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
“of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Fort Pierce / Stuart

-30-
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Berger, Toombs, Elam,
Gaines & Frank

Cevtifient Public Acvourtarty  PL

Board of Supervisors
Poinciana West Community Development District

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Poinciana West Community
Development District's financial statements are free of material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’'s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Sug donto G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

July 8, 2021
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cte Berger, Toombs, Elam,
‘:Qd Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

MANAGEMENT LETTER

To the Board of Supervisors
Poinciana West Community Development District
Polk County, Florida

Report on the Financial Statements

We have audited the financial statements of the Poinciana West Community Development
District as of and for.the year ended September 30, 2020, and have issued our report thereon
dated July 8, 2021.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules
of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards and our Independent Auditor’s Report on an
examination conducted in accordance with AICPA Professionals Standards, AT-C Section 315
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in that report,. which is dated July 8, 2021, should be considered in
conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been made to address findings and recommendations made in the
preceding financial audit report. There were no findings or recommendations made in the
preceding financial audit report.

Financial Condition and Management !

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, requires us to apply
appropriate procedures and communicate the results of our determination as to whether or not
Poinciana West Community' Development District has met one or more of the conditions
described in Section 218.503(1), Florida Statutes, and to identify the specific conditions met. In
connection with our audit, we determined that the Poinciana West Community Development
District did not meet any of the conditions described in Section 218.503(1), Florida Statutes.

Fort Pierce / Stuart
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Berger, Toombs, Elam,
Gaines & Frank

Cetifted Pubdic Accountarns PL

To the Board of Supervisors
Poinciana West Community Development District

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied
financial conditions assessment procedures as of September 30, 2020 for the Poinciana West
Community Development District. It is management’s responsibility to monitor the Poinciana
West Community Development District’s financial condition; our financial condition assessment
was based in part on the representations made by management and the review of the financial
information provided by the same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not
have any such recommendations.

Additional Matters

Section 10.554(1)(1)3., Rules of the Auditor General, requires us to communicate
noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but which warrants the attention of those charged with governance. In connection with
our audit, we did not note any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and
applicable management, and is not intended to be and should not be used by anyone other than
these specified parties.

Duge donty do,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

July 8, 2021
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Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

INDEPENDENT ACCOUNTANTS’ REPORT/COMPLIANCE
WITH SECTION 218.415, FLORIDA STATUTES

To the Board of Supervisors
Poinciana West Community Development District
Polk County, Florida

We have examined Poinciana West Community Development District's compliance with Section
218.415, Florida Statutes during the year ended September 30, 2020. Management is
responsible for Poinciana West Community Development District’'s compliance with those
requirements. Our responsibility is to express an opinion on Poinciana West Community
Development District's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included eéxamining, on a
test basis, evidence about Poinciana West Community Development District's compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our examination provides a reasonable basis for our opinion.
Our examination does not. provide a legal determination on Poinciana West Community
Development District's compliance with the specified requirements.

In our opinion, Poinciana West Community Development District complied, in all material
respects, with the aforementioned requirements during the year ended September 30, 2020.

Suge oo’ o,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

July 8, 2021

Fort Pierce / Stuart
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SECTION 1



Poinciana West
Community Development District

Summary of Check Register

May 12, 2021 to July 13, 2021

Agenda Package Page 73

| Fund Date Check No.'s Amount |
General Fund
5/27/21 1771-1772 $ 5,200.10
6/14/21 1773-1779 $ 20,681.59
6/30/21 1780 $ 581.00
$ 26,462.69
Payroll
June 2021
Joseph Clark 50093 $ 184.70
Maneck Master 50094 $ 184.70
Mayra Skeete 50095 $ 184.70
Peggy Gregory 50096 $ 184.70
Roy LaRue 50097 $ 184.70
$ 923.50
$ 27,386.19 |
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Fed: & Invoice Number ™ | [nvoice Date \ Page
7-375-89958 || May 18,2021 Tof

FedEx Tax ID: 71-D477007

Billing Address: Shipping Address:
POINCIANA WEST COD POINCIANA WEST CDD Invoice Guestians? .
1408 HAMLIN AVE UNIT E 135 W CENTRAL BLVD STE 320 Contact FedEx Revenue Services
SAINT CLOUD FL 34771-8588 ORLANDO FL 32801-2435 Phone:  800.845.9424
M-F7-5{CST}
Internet.  fedex.comfusgovt
. "Invoice Summary
& FedEx Express Services
Total Charges UsD $70.89 RECE] VED
TOTAL THIS INVOICE uso $70.89
MAY 2 4 2021
Other discounts may apply.
Ta pay your FedEx invoice, please go to www.fedex.com/payment. Thank
you for using FedEx.
7

310 $1o 4z

Detailed descriptions of surcharges can be located at fedex.com

To ensure proper credit, pleaseretum [ H : 3 : .
ths portlon with your payment to FedEx. lnvoice Amount ™\
Please do not stapts or fold. - P -
Plsase make theck payable to FedEx, UsSD §70.89

Remittance Advice Your payment is doe by Jul B2, 2021

0036219 01AB 0425 *AUTO T5 31137 34771-858877 -COT-P352551

“m"llI““I'l"'lllI'I|'|l|'|||"|"|l'l'||l'"l'"“"lh"l "|||“|Ihlhll|"l||"h|||-u|l||l||l“h|l||“||||||“||[|“||
POINCIANA WESTCDD aarn, EedEx

1408 HAMLIN AVEUNITE % P.0. Box 371461

SAINT CLOUD FL 34771-8588 J. BoX

Pittshurgh PA 15250-7461

A

61020970009713- 4 1137-01-00-0036219-0002-00678;
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_Invoice Number [ invoice Date \

" 7-375-89958 May 18, 2021

FedEx Express Shipment Detail By Payor Type (Original)
Ship Bate: ey 12, 2001 Cust. Rak: Poinciand West CDO

* Fual Sur'uharue - FadExchas appliad & fusl surchergs of8.75% to ﬂﬂs'siﬂprr'nent
» Distance Besed Pricing, Zone 2
s Package Daliverad io HeciplentAddress - Ralesse Authorized

Automation INET Sender

Tracking IB 173708446177 Georga Flint

Service Type FedEx Standard Overnight BGMS - CF, LLC

Peckage Typs FedEx Pak 219 E Livingston Street
Zone 0z ORLANDOFL 32801 US
Peckages 1

Ratad Weight 201bs,08kgs Transportation Charga
Dalivered May 13, 2021 15:35 Fuel Surcharge

Sve Area A3 Rasidential Delivery
-Sigred by see ahove Third Party Billing
FedEx Uss l!ﬂllﬂﬂﬂﬁﬂﬂlﬂ%!ﬁfm Total Charge

Ship Bate: May 12, 2001 Cizat: Bef: Painesna West CB0
Payor: Third Paryy Refx3:

« Fuel Surchargs - Fdex hes applled a fus) surcharge of 6,75% to this shipment.
* Distante Based Pricing, Zone 2
+ Package Delivered ta Reciplent Address - Releass Autharized

Automatiap INET -Sendar
Tracking ID 773708451383 George Flint
Service Type FedEx Standard Overnight GIMS - CF, LLC
Package Type FedEx Pak 219 F Livingston Straet
Zone 02 ORLANDO FL 32801 US
Packages 1
Rated Weight 2.01bs, 0.9 kgs Transportation Charge
Delivered May 13,2021 1531 Fuel Surcharge
Sve Aree Al Residential Dalivery
Signed by sae above Third Party Billing _
FadEx Use 000000000/134425/02 Total Charge

H

ithi i

Befd2:

Reclpipnt

Peggy Gregory

742 SAN RAPHAEL ST
KISSIMMEE FL 34759 US

Page
20f3

=
689 =
0.7p =
465 =
031 =
usp $1253 =
Ret#z =
=
=
Recipient ?
Roy LaRue a
211 SAN VICENTE LN 3
KISSIMMEE FL 34759 US z
689 °
bl I
485 4
o 031
usD $12563

Ly MERT IV e .t

FedEx Billing Online allows you to efficiently manage and pay your FedEx invoices onfine, it's free, easy and secure. FodEx
Billing Online helps you streamline your billing process. With all your FedEx shipping information available in one secure
online location, you never have to worry about misplacing a paper invoice or sifting through reams of paper to find :

information for past shipments. Go to fedex.comto sign up today!

i

1137-01-00-00356219-0502-006 742
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Fed"

Invoice Number ™\ [ Invoice Date \ [ Account Number Page
7-375-89958 May 18, 2021 Ll

S!Iip Date: qu 12,2021 Bust. Ref: Patnoinng West 68D Rof#z:
Payor: Third Party Rek#%;
* Fual Surchiarge - FedEx has applled o fue! surcharge of 6.75% to this shipmant.
¢ Distance Besed Pricing, 20ne 8
+ Packsga Doliverad to ReciplentAddress - Reloase Authorizad
Automation INET Sendey Recipjent
Tracking (D 713708484671 Gaorge Flimt Maneck Master
Sarvice Typs FedEx Standard Overnight GMS - CF, LLC C/o Dr. Neal Master
‘Package Type FadEx Pak 219 € Livingston Street 1832 SHASTA ST
Zone 03 DRLANDO FL 32BD1 US RICHMOND CA 94804 US
Packages 1
Rated Welght 1.0lbs, 0.5 kgs Transportation Charge 1397
Delivered Mey 13, 2021 13:22 Fuel Surcharga 1.26
Sve Area A2 Rasidential Delivery 4.65
Sighed by ses above Third Party Billing 5 o . __D4g
FedEx Use 000000000/134437/02 Total Charge usd SED.31
Bhip Bate: oy 12, 2021 Cust. Ref: Peinciana West COD Refdk
Payor: Thind Party Refa3: )
* Fusl Surcharge - FedExhas applied a fiel surcharge of 6.75% to this ‘Shlpmem. ’
+ Distance Based Pricing, Zone 2
+ Packege Delivered to Reciplent Addrass - Relsase Authorized
Automation INET Segder Bsciplent
Trackitiﬁzt[) 173708492533 Baorge Flint Josaph Clark
Service Type FedEx Standard Dvernight GMS - CF, LLC 3056 MOORPARK WAY
Package Type FedEx Pak 219 E Livingston Street KISSIMMEE FL 34759 US
Zone 02 ORLANDO FL 32801 US
Packages 1 .
Ratad Weight 201bs,09kgs Transportation Charge 6.89
Dalivarsd May 13, 2021 15:03 Fuel Surchargs 0.78
Svc Arga A3 Residantial Delivery 4,65
Signad by see abova Third Party Billing, o " 031
FedEx Use 0600000000/134426/02 Total Charge ‘ysD $1263
Blhip Bate: May 12, 2021 Gismst, Rof.: Poinciana \West CBD Red42;
Payor: Third Paryy Refds:
* Fuel Suscharge - FodEx has applied & fusl surcharge of 6.75% to this shipment.
v Distance Basad Pricing, Zone 2
* Package Delivered to RecipientAddrass - Releese Authorized
Automatitn INEY Sondar Recipjent
Tracking 3D 773708538837 Georga Flint Mayra Skeete
Service Type FadEx Standard Overnight 6MS - CF, LLC 467 BEL AR WAY
Package Type FedEx Pak 219 E Livingston Street KISSIMMEE FL 34753 US
Zone 02 ORLANDO FL 32801 US
Packages 1
Rated Weight 20lbs, 09kgs Transportation Charge 6.89
Daliverad May 13, 2021 15:23 Fual Surcharge 078
Svc Area A3 Residentia} Detivery 485
Signat by sea above Third Party Billng - 031
FedEx Use 000000000/134425/02 Total Charge usb $1253

- Third Party Subtotal USD $70.89

Total FedEx Express usb $70.89 .
&
1137-03-00:0036219-0001-006 76
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GMS-Central Florida, LLC H
1001 Bradford Way Invoice
Kingston, TN 37763

Involce #: a8
Invoice Date: 5/1/21
Due Date: 5/1/21

Bill To: RECEIVED Case:
Poinciana West CDD P.0. Number:
219 E. Livingston St. MAY 13 2021
Orlando, FL 32801
Description Houre/Qty Rate Amoumt
Managament Fees - May 2021 312 53 4y 3,750.00 3,750.00.
NRfarmation Teshrdlogy - May. 2027 3152 125,00 125.00
D;ss&mmahun Agent Services ~ May2021 ' 3/3 416.67 416.67
[OHicE Stipplias 51 0.2t 021,
Postage ’ qy1 4.00 4.00
, - (
Total $4,295.88
Payments/Credits $0.00

Balance Due $4,295.88
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GMS-Central Florida, LLC - H
1001 Bradiord Way Invoice
Kingston, TN 87763

involee #: g9
Invoice Date: 5/1/21
Due Date: 5/1/21
Case:

Bill To:

Poinciana West CDD RECEIVEDR P.0. Number:

219 E. Livingston St.

Orlando, FL 32804 MAY 1 3 2021

: Description Hours/Qty Rate Amount
Field Management - May 2021 ' ' 833331 © 83333
/ i P ? % { L
3297

Total $833.33
Payments/Credits $0.00

Balance Due o $833.33
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www.clarke.com

' NVO |C E TOLL-FREE: 800-323-5727

PHONE: 630-894-2000

~- st miromoengonien,
Q2 ClQrKe |

Invoice #: 001015190
Invoice Date: 05/17/21

Customer #: P07800 Terms: Net 30 Days
Customer PO#  NA Due Date: 06/16/21

B

1 Poinciana West Community Dev. Dist. :

L 6200 Lee Vista Blvd.

L Suite 300 MAY 18 2021

Orlando, FL 32822-5149

C -

Stacie Vanderfilt

Agresment no 1000002502 Consultant Cherrief Jackson

Description Total

CLARKE ENVIRONMENTAL MOSQUITO MANAGEMENT SERVICE

WB3's can be found on our website at www.clarke.com

Service for May 2021

Order total 1,083.33

370

Clarke Environmental Mosquito Management, Inc. is a Clarke Company

T -

Clarke will charge applicable sales taxes unless a valid exemption certificate is Emailed to: accountsreceivable@clarke.com ar faxed to: 630-672-7439

Helping make communities around the world more livable, safe and comfortable.
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INVOICE TOLL-FREE: 800-323-5727

PHONE: 630-824-2000

&Y clarke Tmoe

Invoice #: 000009211
Invoice Date: 05/17/21

Customer #; 088096 Terms: Net 30 Days
Customer PO#  NA Due Date: 06/16/21
B

t Poinciana West Community Dev. Dist.
L 6200 Lee Vista Blvd.
L Suite 300

Orlando, FL 32822-5149

O -

Stacie Vanderbilt

Agreement no 1000002499 Consultant Tim Gardner

L Description Total j
CLARKE AQUATIC MAINTENANCE SERVICES

W8's can be found on our website at www.clarke.com

Service for May 2021 IE A U1
Invoice 8 of 12 % 38
Invoice Due May 2021 3 29
Order total 4,750.00
RECEIVED
MAY 18 200

Clarke Aquatic Services, Inc. is a Clarke Company

“"Wo 8acqpt ACH Paymests *» m 4,750.00

Clarke will charge applicable sales taxes unless a valid exemption certificate is Emailed to: accountsreceivable@clarke.com or faxed to: 630-672-7439

Helping make communities around the world more livable, safe and comfortable.

10
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<floralawn2, LLC

Premier Lawn & Pest P.0. Box 91597 Date Invoice #

Lakeland, FL 33804 6/1/2021 6585
Bill To
Poinciana West Community Development Dist
¢/o Governmental Management Services
Central Florida, LLC
9145 Narcoossee Road Suite A206
Orlando, Fl 32827
P.0O. No. Terms Project
Due on receipt
Quariiity Description Rate Amount
1 | Monthly Lawn Maintenance per original contract - November 2016 - Poinciana West 4,691.16 4,691.16
CDD
Billing for June 2021
RECETIVED
JUN 012021
1~
l s ’\ q \ﬂ
/’SY
0 K
Thank you for your business.
Total $4,691.16
Corporate Office Solivita Fax E-mail Web Site

(863) 668-0494

(863) 225-9565

info@floratawn.cold

www.floralawn.com
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GMS-Central Florida, LLC i
1001 Bradford Way I nvoice
Kingston, TN 37763

Invoice #: 100
Involce Date: 6/1/21
Due Date: 6/1/21

Bill To: Case:
Poinciana West CDD P-0. Number:
219 E. Livingston St.
Oriandio, FL 32801
i Desacription Hours/Oty Rate Amount
Management Fees - June 2021 2o <13 3Y 3,750.00 3.750.00
NG ate TEchaoIogy - Juns 2021 370 185,00 125,00
Dissemlnaﬂon Agent Services - June 2021 313 416 67 416.67
Po_stae_ Y . 15, 18 15.18
G —— 05| 4605
p-
RECEIVED
JUN 0 82021
Total $4,368.77
' Payments/Credits ~ $0.00
Balance Due  $4,368.77
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GMS-Central Florida, LLC H
1001 Bradford Way Invoice
Kingston, TN 37763

fnvoice #: 101
invoice Date: &/1/21

Due Date: &/1/21
Bili To: Case:
Poinciana West CDD P.0. Number:
219 E. Livingston St.
Oriando, FL 32801
| et Description Hours/Gty Rate Amount
Field Management - June 2021 833.33 83333
RECEIVED
JUN 0 8 2021
A % |t
\ . g'a
’5 2
Total $833.33
Payments/Credits $0.00

Balano_e_ Due | $83333

13
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Orlando T 407.423.8398
a I N V O I C E 618 E. South Street, Suite 700 F 407.843.1070

Orlando, FL 32801

gal consultants

RECEIVE.D

George Flint June 2, 2021
Governmental Management Services JUN 0 4 2021 Project No: A171207.00
1408 Hamlin Ave Unit E Invoice No: 2163277
St. Cloud, FL 34771
Project A171207.00 Poinciana West Community Development District Engineering Services
i i 2, 2021
Sub-Task 001 COM
Professional Personnel
Hours Rate Amount
Principal
Leo, Kathleen 6.50 320.00 2,080.00
Technical/Professional B
Ford, Laura 2.00 130.00 260.00
Technical/Professional 3
Savoie, Matthew 12.00 85.00 1,020.00
Totals 20.50 3,360.00
Total Labor 3,360.00
Total this Sub-Task $3,360.00
Total this Task $3,360.00
A I L
\, Total this Invoice $3,360.00
|-

119

gaiconsultants.com
14
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Project A171207.00 Poinciana West Community Development Dis Invoice 2163277
B'"lng BaCkup Wednesday, June 2, 2021
GAI Consultants, Inc. Invoice 2163277 Dated 6/2/2021 4:46:21 PM
Project A171207.00 Poinciana West Community Development District Engineering Services
Task 005 2021 General Support
Sub-Task 001 COM
Professional Personne!
Hours Rate Amount
Principal
04136 Leo, Kathleen 4/28/2021 .50 320.00 160.00
emails, calls
04136 Leo, Kathleen 5/18/2021 2.00 320.00 640.00
Meeting prep
04136 Leo, Kathleen 5/19/2021 4,00 320.00 1,280.00
meeting and site drive
Technical/Professicnal 8
04335 Ford, Laura 5/10/2021 1.00 130.00 130.00
UPDATE PONDS AND WETLAND MAPS
04335 Ford, Laura 5/14/2021 1.00 130.00 130.00
UPDATE PONDS AND WETLAND MAPS
Technical/Professional 3
11004 Savoie, Matthew 5/5/2021 8.00 85.00 680.00
Pond Inspections
11004 Savoie, Matthew 5/6/2021 4.00 85.00 340.00
Pand Inspection
Totals 20.50 3,360.00
Total Labor 3,360.00
Total this Sub-Task $3,360.00
Total this Task $3,360.00
Total this Project $3,360.00
Total this Report $3,360.00

gaiconsultants.com

15 Page 2
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9
Solivita Club - Avatar Properties, Inc. )
395 Village Dr, Ste. C, Kissimmee, FL 34759 SOLI I T A
Phone 863-427-7129

. DATE MAY39, 2021

BILLTO SHIP TO INSTRUCTIONS
PWCDD Same as recipient

SQUANTITY: < DESCRIPTION UNIT PRICE |
1 Room Charge - Ballroom 125.00 125.00
VOSN
6\
(R

RECEIVED MAY 24 201

SUBTOTAL 125.00
SALES TAX
SHIPPING & HANDLING

TOTAL DUE 125.00

16
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REC
Clazk & A]Aaug’&, LLP EIVED
700 W. Morse Blvd., Suite 101 JUN 3 2021
Winter Park, Florida 32789
Phone: (407) 647-7600 Fax: (407) 647-7622
Poinciana West Community Development District June 1, 2021
6200 Lee Vista Blvd., Suite 300
Orlando, FL 32822
File # 7784-001

Attention:  George S. Flint, District Manager Invoice # 17513
RE: General matters
DATE DESCRIPTION HOURS AMOUNT LAWYER
May-19-21 review of meeting package, minutes and 0.70 210.00 SDC

proposed budget

attendance at board meeting (video) 1.20 360.00 SDC

Totals 190 $570.00

Total Fee & Disbursements $570.00

Previous Balance 57.00

Previous Payments 57.00

Balance Now Due $570.00

|- 3 15
01 °
H1e

TAX ID Number 26-1572385

17
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2 = 5 r K 3 1 BILLING PERIOD 2 ADVERTISER / CLIENT NAME
INEEUER News CHIE
(=2 WS CHIEF 05/01/21 - 05/31/21 POINCIANA WEST CDD
23 TOTAL AMOUNT DUE *UNAPPLIED AMOUNT TERMS OF PAYMENT
LAKELAND,FL - WINTER HAVEN, FL
TEL: (866) 470-7133 » FAX: (863) B02-7825 581.00 NET 15 DAYS
FEDERAL ID#: 47-2464860 21 CURRENTAMOUNTDUE | 22 30DAYS 80 DAYS OVER 90 DAYS
581.00 .00 .00 .00
ADVERTISING INVOICE and STATEMENT
24 INVOICENUMBER |4 PAGEZ | 6 BILLING DATE UNTNUMBER | 7 ADVERTISER/CLIENT NUMBER
1047288 1 05/31/21
& 8 - 146
gTACI% VAND EE%ILT (o REMITTANCE ADDRESS ]
DAL I ANS WEST DD THE LEDGER / NEWS CHIEF

VINGSTON
ORLANDO FL 32801-1508
e O ey gy g oy 0

P.O. BOX 913004
ORLANDO, FL 32891-3004

210104 ?28A00000581005

|-+ ©

7105173 vy

PLEASE DETACH AND RETURN UPPER PORTION WITH YOUR REMITTANGE

10 DATE |11 NEWSPAPER REFERENCE |#at4 DESCRIPTION - OTHER COMMENTSICHARGES ) Blffz%%rs 14 T'MIEASTEUN 18 GROSSAMOUNT | 20 NET AMOUNT
04/30 BALANCE FORWARD 589.16
05/04 1763 Payment on Account -589.16
5/12 | LO60GOJJIWK NOTICE OF REGULAR BO 2x60L 1 581.00 581.00
[ LEGAL LINE AD [ARD OF SUPERVISORS M
: LKL/FULL,LNET/FULL
0001 LO60GOJJIWK
STACIE V.
!
i
WE APPRECIATE YOUR CONTINUED BUSINESS. CONTACT YOUR AcqT
REP DIRECTLY RE GARDING AD BILLING DISCREPANC|IES,
STATEMENT OF ACCOUNT  AGING OF PAST DUE ACCOUNTS sdl-
21 CURRENT NET AMOLNT DUE | 22 30 DAYS 60 DAYS OVER 906 DAYS *UNAPPLEED AMOUNT [23  TOTAL AMOUNT DUE
581.00 .00 .00 .00 581.00
INEIEEE Nrws CHIEF Questions on this Invoice call:
% Tel: (866) 470-7133 " Fax: (863) 802-7825 GateHouse! Media®
24 25
INVIGICE RUMSER 1 BILLING PERICD NUMBER | 7 ADVERTISER/CLIENTNUMBER| 2 ADVERTISER/GLIENT NAME
1047288 05/01/21 - 05/31/21 POINCIANA WEST CDD




AFFIDAVIT OF PUBLICATION
THE LEDGER
Lakeland, Polk County, Florida
STATE OF FLORIDA)
COUNTY OF POLK)
Before the undersigned awthority personaily appeared Olga L.
Rodriguez Martin, who on oath says that she is an Account
Executive for Advertising at The Ledger and the News Chief,
daily newspapers published at Lakeland in Polk County, Florida:
that the attached copy of advertisement, being a
PUBLIC NOTICE
In the matier of BOARD MEETING
Concerning  POINCIANA WEST CDD
as published in said newspaper and online in the issues of
5-12: 2021

Affiant further says that said The Ledger is a newspaper poblished
at Lakeland, in said Polk County, Florida, and that the said
newspaper has heretofore been continnously published in said Polk
County Florids, daily, and has been entered as second class matier
at the post office in Lakeland, i said Polk County, Florida, for a
period of one year next preceding the first publication of the
attached copy of advertisement; and affiant further says that she
hag neither paid nor promised any person, firm or corporation any
discount, rebate, commission or refund for the purpose of securing
this advertisement for publication in the said newspaper.

Signed & i arlin

Olga L. Rodriguez Martin
Advertising Account Executive
Who is personaily known to me.

19
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Poinciana West
Community Development District

Unaudited Financial Reporting
May 31, 2021
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Poinciana West
Community Development District
Combined Balance Sheet

May 31, 2021
General Debt Service Totals
Fund Fund Governmental Funds

Assets:
Cash

Operating Account - Suntrust $ 232,641 $ - $ 232,641

Money Market Account $ 493,389 $ - $ 493,389
Due From General Fund $ - $ 2,950 $ 2,950
Investments
Series 2017

Reserve R1 $ - $ 392,340 $ 392,340

Reserve R2 $ - $ 121,827 $ 121,827

Revenue $ - $ 282,923 $ 282,923

Redemption R1 $ - $ 6,929 $ 6,929

Redemption R2 $ - $ 4,388 $ 4,388
‘Total Assets $ 726,030 $ 811,357 $ 1,537,387
Liabilities:
Accounts Payable $ 11,369 $ - $ 11,369
Due to Debt Service $ 2,950 $ - $ 2,950
Total Liabilities $ 14,319 $ a $ 14,319
Fund Balances:

Unassigned $ 646,555 $ - $ 646,555

Operating Reserves $ 65,156 $ - $ 65,156

Debt Service $ - $ 811,357 $ 811,357
Total Fund Balances $ 711,711 $ 811,357 $ 1,523,068

Total Liabilities & Fund Balance 726,030 1,537,387
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Poinciana West
Community Development District
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31,2021

Adopted Prorated Budget Actual

Revenues

Special Assessments - Tax Collector $ 291,294 $ 291,294 $ 290,375 $ 919)
Interest $ 1,000 $ 667 $ 355 $ (312)
Total Revenues § 292,294 $ 291,961 5 290,730 § (1,231)
Expenditures:

Supervisors Fees $ 6,000 $ 4,000 $ 800 $ 3,200

FICA Expense $ 459 $ 306 $ 61 $ 245

Engineering $ 15,000 $ 10,000 $ 4,690 $ 5310

Attorney $ 30,000 $ 20,000 $ 3,134 $ 16,867

Arbitrage $ 450 $ 450 $ 450 $ -
Dissemination $ 5,500 $ 3,667 $ 3,733 $ (67)
Annual Audit $ 3,415 $ - $ $ -

Trustee Fees $ 7,050 $ 7,050 $ 7,004 $ 46

Assessment Administration $ 5,000 $ 5,000 $ 5,000 $ -

Management Fees $ 45,000 $ 30,000 $ 30,000 $ -

Information Technology $ 1,500 $ 1,000 $ 1,000 $ -

Telephone $ 100 $ 67 $ - $ 67

Postage $ 1,250 $ 833 $ 191 $ 642

Printing & Binding $ 1,000 $ 667 $ 112 $ 555

Insurance $ 7,700 $ 7,700 $ 7,351 $ 349

Legal Advertising $ 2,500 $ 1,667 $ 1,170 $ 497

Other Current Charges $ 1,000 $ 667 $ 634 $ 33

Office Supplies $ 300 $ 200 $ 16 $ 184

Property Appraiser $ 3,100 $ 2,067 $ - $ 2,067

Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -

Total General & Administrative: $ 136499 $ 95,514 65,522 $ 29,993

Operations and Maintenance Expenses

Maintenance:

Field Services $ 10,000 $ 6,667 $ 6,667 $ 0

Landscape Maintenance $ 59,868 $ 39,912 $ 37,529 $ 2,383

Aquatic Control Maintenance $ 64,479 $ 42,986 $ 38,000 $ 4,986

Aquatic Midge Management $ 30,000 $ 20,000 $ 15,867 $ 4,133

R&M Plant Replacement $ 3,000 $ 2,000 $ - $ 2,000

Storm Structure Repairs $ 10,000 $ 6,667 $ 150 $ 6,517

Contingency $ 10,000 $ 6,667 $ - $ 6,667

Capital Outlay $ 10,000 $ - $ - $ -

Total Operations and Maintenance Expenses $ 197,347 $ 124,898 $ 98,213 s 26,685

,Total Expenditures § 333,846 $ 220412 $ 163,734 $ 56,678

Excess Revenues (Expenditures) 5 (41,552) 5 126,995

Fund Balance - Beginning § 41,552 $ 519,559

2
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Poinciana West
Community Development District
Debt Service Fund Series 2016

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending May 31,2021

Adopted Prorated Budget

Revenues

Special Assessments - Tax Collector $ 1,048,751 $ 1,048,751 $ 1,044,619 $ (4,132)
Special Assessments - Prepayments $ - $ - $ 21,376 $ 21,376
Interest Income $ 1,000 $ 667 $ 33 $ (633)
Total Revenues $ 1,049,751 $ 1,049,418 $ 1,066,028 5 16,610
Expenditures:

Property Appraiser $ 11,200 $ - $ - $ -
Series 2017 R-1

Interest-11/1 $ 184,950 $ 184,950 $ 184,869 $ 81
Special Call - 11/1 $ - $ - $ 15,000 $ (15,000)
Principal-5/1 $ 415,000 $ 415,000 $ 415,000 $ -
Spedial Call -5/1 $ - $ - $ 10,000 $ (10,000)
Interest-5/1 $ 184,950 $ 184,569 $ 184,569 $ -
Series 2017 R-2

Interest-11/1 $ 69,324 $ 69,324 $ 69,324 $ -
Spedal Call-11/1 $ - $ - $ 5,000 $ (5.000)
Principal -5/1 $ 90,000 $ 90,000 $ 90,000 $ -
Special Call-5/1 $ - $ - $ 25,000 $ (25,000)
Interest-5/1 $ 69,324 $ 69,324 $ 69,190 $ 134
{Total Expenditures 5 1,024,749 5 1,013,168 $ 1,067,952 $ (54,784)

Excess Revenues (Expenditures) b (1924)

Fund Balance - Beginning $ 287,459 $ 813,281
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Gross Assessments

Poinciana West

Special Assessment Receipts

MAINTENANCE ASSESSMENTS
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Gross Assessments  $
Certified Net Assessments  $

Net Assessments

309,892.74
288,200.25

100.00%

Distribution Received Discounts/Penalties Commissions Paid ~ Interest Income Received General Fund
11/16/20 ACH $1,492.56 $59.68 $28.66 $0.00 $1,404.22 $1,404.22
11/20/20 ACH $4,766.82 $241.12 $90.51 $0.00 $4,435.19 $4,435.19
11/23/20 ACH $30,410.91 $1,215.98 $583.90 $0.00 $28,611.03 $28,611.03
12/01/20 ACH $40,672.26 $1,626.28 $780.92 $0.00 $38,265.06 $38,265.06
12/11/20 ACH $55,411.29 $2,215.62 $1,063.91 $0.00 $52,131.76 $52,131.76
12/18/20 ACH $134,516.97 $5,378.66 $2,582.77 $0.00 $126,555.54 $126,555.54
01/15/21 ACH $21,892.99 $669.57 $424.47 $0.00 $20,798.95 $20,798.95
2/1/21 ACH $0.00 $0.00 $0.00 $18.33 $18.33 $18.33
02/16/21 ACH $7,043.94 $129.64 $138.29 $0.00 $6,776.01 $6,776.01
03/15/21 ACH $4,479.21 $46.73 $88.65 $0.00 $4,343.83 $4,343.83
04/15/21 ACH $6,173.97 $0.00 $123.48 $0.00 $6,050.49 $6,050.49
04/30/21 ACH $0.00 $0.00 $0.00 $1.15 $1.15 $1.15
05/14/21 ACH $1,003.35 $0.00 $20.07 $0.00 $983.28 $983.28
Total Collected $ 30786427 S 1158328_$ 592563 S 1948 § 29037484 § 29037484
[Percentage Collected 101%)
DEBT SERVICE ASSESSMENTS

Gross Assessments $ 1,115,692.50
Certified Net Assessments $ 1,037,594,02

100%
Gross Assessments Net Assessments
Distribution Received Discounts/Penalties  Commissions Paid Interest Income Received Debt Service Fund
11/16/20 ACH $4,806.06 $192.22 $92.28 $0.00 $4,521.56 $4,521.56
11/20/20 ACH $17,541.92 $887.44 $333.09 $0.00 $16,321.39 $16,321.39
11/23/20 ACH $107,793.06 $4,311.22 $2,069.64 $0.00 $101,412.20 $101,412.20
12/01/20 ACH $142,808.64 $5,711.68 $2,741.94 $0.00 $134,355.02 $134,355.02
12/11/20 ACH $199,794.78 $7,990.86 $3,836.08 $0.00 $187,967.84 $187,967.84
12/18/20 ACH $488,158.38 $19,524.06 $9,372.69 $0.00 $459,261.63 $459,261.63
01/15/21 ACH $79,192.59 $2,415.42 $1,535.54 $0.00 $75,241.63 $75,241.63
02/01/21 ACH $0.00 $0.00 $0.00 $65.83 $65.83 $65.83
02/16/21 ACH $25,921.75 $477.19 $508.89 $0.00 $24,935.67 $24,935.67
03/15/21 ACH $15,797.03 $164.82 $312.64 $0.00 $15,319.57 $15,319.57
04/15/21 ACH $22,721.14 $0.00 $454.42 $0.00 $22,266.72 $22,266.72
04/30/21 ACH $0.00 $0.00 $0.00 $4.18 $4.18 $4.18
05/14/21 ACH $3,005.75 $0.00 $60.12 $0.00 $2,945.63 $2,945.63
Total $ 110754110 § 4167491 § 2131733 § 7001 S 104461887 § 104461887
Percentage Collected 101%|
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NOTICE OF MEETING DATES
POINCIANA WEST
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the Poinciana West Community Development
District will hold the regularly scheduled public meetings for Fiscal Year 2022 at 9:30
a.m. in the Starlite Ballroom at 384 Village Drive, Poinciana, Florida 34759 on the third
Wednesday each month as follows unless indicated otherwise:

November 17, 2021
January 19, 2022
March 16, 2022
May 18, 2022

July 20, 2022
September 21, 2022

The meetings are open to the public and will be conducted in accordance with the
provisions of Florida Law for Community Development Districts. A copy of the agenda
for a particular meeting may be obtained from the District Manager at 219 E. Livingston
Street, Orlando, FL 32801.

A meeting may be continued to a date, time, and place to be specified on the record
at that meeting. There may be occasions when one or more Supervisors may participate
by telephone.

Any person requiring special accommodations at these meetings because of a
disability or physical impairment should contact the District Office at least forty-eight
(48) hours prior to the meeting. If you are hearing or speech impaired, please contact the
Florida Relay Service by dialing 7-1-1 or 1-800-955-8770, for aid in contacting the District
Office.

Each person who decides to appeal any action taken at these meetings is advised
that person will need a record of the proceedings and that accordingly, the person may
need to ensure that a verbatim record of the proceedings is made, including the testimony
and evidence upon which such appeal is to be based.

George S. Flint
Governmental Management Services - Central Florida, LLC
District Manager
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