Poinciana West
Community Development District

Agenda Package

May 18, 2022



AGENDA



Poinciana West
Community Development District

219 E. Livingston Street, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

May 11, 2022

Board of Supervisors
Poinciana West Community
Development District

Dear Board Members:

The Board of Supervisors of Poinciana West Community Development District will meet Wednesday,
May 18, 2022 at 9:00 AM at the Starlite Ballroom, 384 Village Drive, Poinciana, Florida.

Zoom Information for Members of the Public:
Link: https://zoom.us/j/94240027473
Dial-in Number: (646) 876-9923
Meeting I1D: 942 4002 7473

Following is the advance agenda for the meeting:

Roll Call
Pledge of Allegiance
Public Comment Period on Agenda Items
Approval of Minutes of the March 16, 2022 Meeting
Discussion of Property Conveyance Checklist/Procedures
Consideration of Resolution 2022-01 Approving the Proposed Fiscal Year 2023 Budget
and Setting a Public Hearing
Consideration of Attorney Fees for Fiscal Year 2023
Review and Acceptance of Draft Stormwater System Analysis Report
Staff Reports
A. Attorney
B. Engineer
C. District Manager
i. Approval of Check Register
ii. Balance Sheet and Income Statement
iii. Presentation of Number of Registered Voters: 2,564
iv. Notice of Qualifying Period: Noon, June 13, 2022 to Noon, June 17, 2022

D. Field Manager

I. Field Manager’s Report
ii. Customer Complaint Log

10. Supervisor’s Requests

11. General Audience Comments

12. Other Business

13. Next Meeting Date — July 20, 2022

14. Adjournment
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Sincerely,

I ricia Adams

District Manager
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MINUTES OF MEETING
POINCIANA WEST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Poinciana West Community
Development District was held on Wednesday, March 16, 2022 at 9:00 a.m. via Zoom
Communication Media Technology and in the Starlite Ballroom, 384 Village Drive, Poinciana,
Florida.

Present and constituting a quorum were:

Peggy Gregory Chair

Roy LaRue Vice Chairman

Dr. Maneck Master Assistant Secretary
Joseph Clark Assistant Secretary
Mayra Skeete Assistant Secretary

Also present were:

Tricia Adams District Manager

Scott Clark District Counsel (via Zoom)
Kathy Leo District Engineer

Clayton Smith Field Manager

Logan Smith Field Services

Residents (Present & via Zoom)

The following is a summary of the discussions and actions taken at the March 16, 2022
Poinciana West Community Development District’s Board of Supervisors Meeting. *Due to a
technical issue with the audio, the start of the meeting was summarized based on District

Manager’s notes.

FIRST ORDER OF BUSINESS Roll Call

Ms. Adams called the meeting to order and called the roll. All Supervisors were present.

SECOND ORDER OF BUSNESS Pledge of Allegiance

The Pledge of Allegiance was recited.



THIRD ORDER OF BUSINESS Public Comment Period on Agenda Items

There were no public comments.

FOURTH ORDER OF BUSINESS Approval of Minutes of the January 19,
2022 Meeting

Ms. Adams presented the minutes for the January 19 Board of Supervisors meeting. She
noted it has circulated to Board members via electronic mail for review. No comments or
corrections were received.

On MOTION by Mr. Joseph Clark seconded by Dr. Master with all
in favor the Minutes of the January 19, 2022 Meeting as presented
were approved.

FIFTH ORDER OF BUSINESS Consideration of Stormwater Needs
Analysis Report
*The meeting recording started at this time.

Ms. Gregory recalled that a proposal from GAI Consultants (GAI) for a Stormwater
Needs Analysis was approved subject to further cost review at the last meeting and placed this
matter on hold as she wanted to do further research on the legalities of whether a licensed
engineer needed to prepare the Stormwater Needs Analysis. Mr. Clark reviewed the documents
and confirmed that it did not need to be prepared and certified by a licensed engineer and all that
was required was an inventory of stormwater facilities and a projection of future needs. Ms.
Gregory volunteered to prepare the Stormwater Needs Analysis utilizing District Engineer’s
Reports that were on the CDD website as well as asking the Field Manager questions. No funds
would be expended. Mr. LaRue was disappointed that the District Engineer did not state that the

report did not have to be signed off by a certified engineer.

On MOTION by Mr. Joseph Clark seconded by Mr. LaRue with
all in favor authorizing the Chair to prepare the Stormwater Needs
Analysis was approved.

SIXTH ORDER OF BUSINESS Discussion of Property Conveyance
Checklist/Procedures



Ms. Adams presented Procedures for Acquisition and Acceptance of Common Area

Property from Developers as requested by the Board at the last meeting. The developer would be

responsible for any professional fees associated with the evaluation of the parcels, preparation of

legal documents and document review by District Counsel and the District Engineer. Mr. Clark

advised the developer that the Board was preparing a methodology and recommended that the

District have a process for property conveyed from the developer to ensure that the title was

good and all costs were paid. Discussion ensued and the Board addressed the following:

>

Ms. Gregory asked whether the CDD had to take property upon request. Mr.
Clark advised that the District did not have to unless the property was an integral
part of the stormwater system as the District was obligated to maintain the
stormwater and should either own or have easement rights.

Dr. Master voiced concern about the warranty in the event of an unforeseen
circumstance. Mr. Clark recommended that the taking of all properties be
accompanied by a new budget year to ensure that the maintenance costs were
budgeted. Ms. Leo confirmed that there would be documentation to ensure that
the project was built in accordance with plans, specs, contracts and warranties as
part of their application.

Mr. LaRue asked if the developer agreed to pay all costs. Ms. Adams believed
that they would as it was not uncommon for the developer to pay for expenses
associated with property conveyance. If the Board was satisfied from a policy
perspective, staff would notify Taylor Morrison about the procedures so they
could gather the information with the likely conveyance date of October 1, 2022
to sync with the Fiscal Year 2023 budget.

Ms. Gregory asked why this conveyance needed by October 1, 2022 versus next
year. Mr. Clark explained that conveyances occur according to the progress of the
construction and there was no legal requirement. It was simply a practical matter.
Dr. Master wanted to ensure that the transfer conformed with any new codes or
changes in codes. Ms. Leo advised that what was in the ground was built per code
and there have not been substantial changes to stormwater facilities. The code was

not as important as the inspection.



Mr. LaRue recalled that the HOA stopped treating a pond behind an existing
parcel off of Glendale because they thought that it was transferred to the CDD.
Ms. Adams explained that there was some confusion by the HOA, but they were
informed that they own it and were responsible for maintenance.

Dr. Master questioned the amount of funds to be budgeted for maintenance. Ms.
Adams stated that Mr. Clayton Smith would provide an estimate for aquatic
vegetation control, midge management and landscape maintenance.

Ms. Gregory voiced concern about expending funds and time without having an
agreement from Taylor Morrison. Ms. Adams explained if the Board approved the
procedures in substantial form, they would be provided to Taylor Morrison with
the caveat that the general acceptance date would be October 1, 2022 and one
year of maintenance expenses should accompany the final compensation to the
District before this item was placed on the agenda.

Mr. LaRue asked if the District would be paying all professional bills until the
property was turned over. Ms. Adams replied that Taylor Morrison would pay a
deposit of $2,500 and any costs would be netted against that amount. Mr. LaRue
felt that $2,500 was minimal and would not cover those bills. Ms. Adams stated
that in the documents was a caveat that any costs in excess of the deposit amount
must be paid in full before the property was conveyed. The $2,500 was the
anticipated fee and it could be increased to $5,000. Ms. Gregory proposed setting
the deposit at $2,500 per parcel and that District Counsel and the District
Engineer separate their costs into general matters and parcel turnover. Mr. LaRue
requested that each party provide an estimate of costs. Ms. Leo and Mr. Clark
confirmed that $2,500 per parcel was sufficient.

Mr. LaRue asked how many parcels Taylor Morrison was turning over. Ms.
Adams stated that they requested the turnover of three parcels and asked Taylor
Morrison to confirm the number of future parcels. Ms. Leo believed that the last
parcels to be conveyed were the wetland conservation areas.

Ms. Skeete asked when Taylor Morrison was expected to leave. Ms. Adams
replied that it depended on residential real estate market conditions. They recently

provided a replat for their last phase of development at PCDD. Ms. Gregory



suggested waiting to see what the next year presented and addressing everything
at one time. Mr. LaRue agreed.

> Dr. Master wanted to speak with the builder, explaining the Board’s preference to
receive all parcels together.

> Ms. Skeete felt that the Board was not ready to make a decision at this time as
they did not understand what they were voting on.

> Ms. Gregory requested a revised document, total price and number of parcels for
the May meeting.

After further discussion, there was Board consensus to change the Procedures for

Acquisition and Acceptance of Common Area Property from Developers to reflect the deposit

amount of $5,000 per parcel, including one year of maintenance funding to accompany each
parcel and a notation on the bottom that all parcels pending conveyance would be presented at
the same time and the developer would be made aware that the general target date for acceptance
was October 1, 2022 or later. A revised document would be provided to the Board at the May

meeting for further discussion.

SEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney
There being none, the next item followed.

B. Engineer
There being none, the next item followed.

C. District Manager
I. Approval of Check Register
Ms. Adams presented the Check Register for January 12, 2022 through March 7, 2022

totaling $220,729.08. There was one revision regarding engineering hours that were
inadvertently billed to the Poinciana West CDD that should be billed to the Poinciana CDD. Ms.
Adams noted the large transfers of funds as Solivita residents pay their tax bills to the District’s

account and there is a transfer to the Trustee’s account in order to make bond payments.



On MOTION by Dr. Master seconded by Ms. Skeete with all in
favor the Check Register as stated above was approved.

ii. Balance Sheet and Income Statement
Ms. Adams presented the Unaudited Financial Statement through January 31, 2022. No

Board action was required. The total Fund Balance for the General Fund was $811,687. The
Board has done a good job controlling expenses as prorated to actual expenses were almost
$19,000 under budget.

iii. Presentation of Arbitrage Rebate Calculation Report
Ms. Adams reported that AMTEC prepared the Arbitrage Rebate Calculation Report for

the Series 2017 bonds as required under the Internal Revenue Service (IRS) Code. Based upon
their computations, no arbitrage rebate liability existed and the District was in compliance with
tax code regulations. Dr. Master pointed out that the working capital was expected to get higher
interest rates than the past two years. Ms. Adams explained that the District’s investment
accounts, money market accounts were regulated differently as prescribed by the State. The tax
exempt bonds have multiple regulatory authorities such as the IRS but were not anticipating an

arbitrage issue in the future. The arbitrage rebate calculation is reported to the Board annually.

On MOTION by Mr. LaRue seconded by Dr. Master with all in
favor the Arbitrage Rebate Calculation Report as prepared by
AMTEC was approved.

D. Field Manager
I. Field Manager’s Report
Mr. Clayton Smith presented the Field Manager’s Report. The alligator warning signs

were installed at pre-determined locations by the insurance company; however, two were moved
based on resident requests. One facing a house was moved 10 feet. Mr. LaRue asked for updated
pricing on the conveyances by the next meeting. Mr. Clayton Smith planned to have prices by
the budget meeting but offered to provide prices earlier for the standard maintenance of all
ponds, midge, aquatic and landscape maintenance. Regarding the condition of the ponds, there

were a couple of algae blooms, but some of the known problem ponds were under control.
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ii. Consideration of Proposal for Stocking Pond with Gambusia and
Grass Shrimp for Midge Control
Mr. Clayton Smith presented a spreadsheet with the number of acres per pond,

complaints and price for fish stocking. Most of the midge complaints were in 2019. There was
currently fish in Pond #6, which decreased the number of complaints. Based on the number of
complaints, field inspections and feedback, he recommended stocking 1,000 Gambusia and 500
Grass Shrimp in 25 acres of ponds including Ponds #1, #5, #7, #9, #15, #21 and #22 at a cost of
$3,500. Ms. Adams noted $8,000 in contingency funds that could be used for this expenditure.
Mr. LaRue proposed stocking the four ponds that had complaints in the past two years
and Pond #6 due to recent complaints. Dr. Master voiced concern with residents feeding
alligators and fishing on the ponds and along with Ms. Skeete, favored stocking the ponds that
Mr. Clayton Smith recommended as preventative maintenance. Ms. Gregory voiced concern
about spending funds on Grass Shrimp as they did not know whether or not they survived. Ms.
Adams stated that the recommendation for the combination of 1,000 Gambusia and 500 Grass
Shrimp per acre was based on best practices for Central Florida ponds for midge management.
Mr. Clayton Smith noted that the cost to include Pond #6 was $140 for a total amount of $3,640.

On MOTION by Mr. LaRue seconded by Mr. Joseph Clark with
all in favor the proposal for Ponds #1, #5, #6, #7, #9, #15, #21 and
#22 with Gambusia and Grass Shrimp for midge control in the
amount of $3,640 was approved.

Dr. Master reported that the stench from the ponds was horrible in different parts of
Poinciana West, but it improved after a week of constant rain. Mr. Clayton Smith noted the end

of February was when they had a lot of filamentous plumes.

iii. Customer Complaint Log
Mr. Smith presented the Customer Complaint Log. Mr. LaRue applauded Mr. Clayton

Smith for being flexible to residents with the alligator signs. Dr. Master had a neighbor who
complained about the mowing and questioned who to call. Ms. Adams directed residents to the
phone numbers on the CDD website.

Ms. Adams noted that today’s meeting was moved from 9:30 a.m. to 9:00 a.m. to allow

ample time for Board discussion and asked if the Board wanted to permanently change the
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meeting time to 9:00 a.m. Since this item was not on the agenda, Ms. Adams requested public

comments. There were no audience comments.

On MOTION by Dr. Master seconded by Mr. Joseph Clark with all
in favor moving the time for the Fiscal Year 2022 meetings from
9:30 a.m. to 9:00 a.m. in the Starlite Ballroom was approved.

Ms. Adams would distribute the Proposed Budget at the May 18™ meeting and asked if

the Board wanted to schedule a workshop on May 16™ or 17™" to review the budget prior to the
meeting. Mr. LaRue preferred to wait until the regular meeting to discuss the budget. There was

Board consensus to not hold a workshop.

EIGHTH ORDER OF BUSINESS Supervisor’s Requests

Ms. Gregory voiced concern about increases in contracts being approved without the
Board’s knowledge and advanced notice and requested more transparency and checks and
balances. Examples were the 20% increase in Technology/Website, which she believed was due
to the utilization of GoDaddy, SEC filing charges, and Ms. Leo’s contract to perform
engineering services. Ms. Leo was hired in 2017 on an interim basis and there was no agreement.
Ms. Leo charged $295 an hour, billed $320 an hour and in January increased it to $330 an hour,
which the Board did not discuss. Ms. Gregory noted that hiding in a 20-page contract was no
way to do business. Ms. Adams explained that multiple factors contributed to website
maintenance such as web hosting and content management. Technology included expenses such
as the implementation of the Zoom webinar during the pandemic. The Board authorized
continuing to utilize the Zoom webinar option in order to allow residents, Board Members and
staff to attend meetings remotely. Regarding the engineering contract, Ms. Leo has a current
agreement with her firm that was developed through a public Request for Qualification (RFQ)
process.

Ms. Gregory requested that the Board take its time versus rushing through these budget
meetings and review the contracts as well as negotiate a lower price contract with GMS since the
District was paying the same amount as the Poinciana CDD who had 12 meetings per year. Dr.
Master asked if their attendance at meetings was 10% of what they actually do or 90%. Ms.
Adams noted that meeting attendance is a significant factor and deferred to Mr. Flint who sets

District Management fees. Dr. Master felt that the Board needed to look at the big picture and if
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the service was being provided as an efficient rate. Mr. LaRue agreed and felt that the Board
needed to look at items individually, start negotiating contracts and go out for bids so they had a
baseline. Ms. Adams asserted that the variance between the current budget and proposed budget
is obvious when the budget is presented and there was no attempt to hide any information. She
made every effort possible to be transparent and wants the Board to feel comfortable with the
information and how the budget is presented. When the budget is presented, Ms. Adams would
review items line-by-line, pointing out the actuals, what was adopted last year versus the
proposed amount and if there was an increase or decrease. After further discussion, there was
Board consensus for Ms. Gregory to negotiate the District management fee with GMS and

present to the Board.

NINTH ORDER OF BUSINESS General Audience Comments
Resident Susan Goldlewski of Irvine Ranch Road requested that all ponds in Poinciana
West be stocked with Gambusia and Grass Shrimp as there were ongoing midge problems, even

though there were no complaints.

TENTH ORDER OF BUSINESS Other Business

There being none, the next item followed.

ELEVENTH ORDER OF BUSINESS Next Meeting Date — May 18, 2022
Ms. Adams stated the next meeting was on May 18, 2022 at 9:00 a.m.

TWELFTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Joseph Clark seconded by Dr. Master with all
in favor the meeting was adjourned.

Secretary / Assistant Secretary Chairman / Vice Chairman
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Poinciana West Community Development District
Procedures for Acquisition and Acceptance of
Common Area Property from Taylor Morrison

Poinciana West Community Development District Board of Supervisors is requesting that all parcels to be
conveyed to the District are aggregated into one request. Taylor Morrison should submit a written request to
the District Manager and agree to pay professional fees and costs associated with property conveyance. A
deposit of $5,000 per parcel is collected by the District Manager and the District’s costs are netted against the
deposit. Costs in excess of the deposit amount must be paid in full before the District places the property
conveyance on the agenda for consideration of acceptance.

It is the intention of the Board to accept parcels for conveyance around October 1 in order to allow for proper
planning and budgeting in line with the District’s fiscal year.

Written request and documents provided by Developer shall include:

e Developer name & contact information

e Property address and description of property

e Legal description of property

e Copies of all applicable warranties, guarantees, contracts, permits, surveys, design plans, as-built plans,
certifications, and COs applicable to the construction, operation or maintenance of the improvement
with applicable assignment or transfer forms

e Property subject to a regulatory permit further requires evidence that the permit is in good standing
and final certifications have been delivered and include documentation necessary to reflect a transfer
of maintenance under the permit

e Estimated annual maintenance cost (the District may require one year or more of maintenance funding
to accept the property)

e Applicable maintenance bonds, proposed endorsement to the District and dual obligee rider

e Draft conveyance documents in the form of Deeds and/or Bill of Sale

e Title work and title insurance commitment

e Drafts or evidence of required easements

e Draft of agreement regarding payment of ad valorem taxes

e Affidavit of No Liens (may be provided by District Counsel)

e Other applicable documents required by the District Engineer to determine the acceptability of the
common area property

District Manager distributes written request and documents to District Counsel, District Engineer, Field
Management staff for verification of documentation and inspection of property and improvements. Upon
successful completion of review process and satisfaction of all required costs associated with conveyance, the
consideration of acceptance of property will be placed on a board meeting agenda.

Additional information provided by District Manager and Field Management:
e Maintenance proposals
e Estimated annual insurance costs



SECTION VI
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RESOLUTION 2022-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
POINCIANA  WEST COMMUNITY DEVELOPMENT DISTRICT
APPROVING A PROPOSED BUDGET FOR FISCAL YEAR 2022/2023
AND SETTING A PUBLIC HEARING THEREON PURSUANT TO
FLORIDA LAW,; ADDRESSING TRANSMITTAL, POSTING AND
PUBLICATION REQUIREMENTS; ADDRESSING SEVERABILITY; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (“Board”) of the Poinciana West Community Development District (“District™) prior
to June 15, 2022, a proposed budget (“Proposed Budget”) for the fiscal year beginning October
1, 2022 and ending September 30, 2023 (“Fiscal Year 2022/2023”); and

WHEREAS, the Board has considered the Proposed Budget and desires to set the required
public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE POINCIANA WEST COMMUNITY
DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the
District Manager for Fiscal Year 2022/2023 attached hereto as Exhibit A is hereby approved as
the basis for conducting a public hearing to adopt said Proposed Budget.

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed
Budget is hereby declared and set for the following date, hour and location:

DATE: July 20, 2022
HOUR: 9:00 a.m.
LOCATION: Starlite Ballroom

384 Village Drive
Poinciana, Florida 34759

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL
PURPOSE GOVERNMENT. The District Manager is hereby directed to submit a copy of the
Proposed Budget to Polk County at least 60 days prior to the hearing set above.

4. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016,
Florida Statutes, the District’s Secretary is further directed to post the approved Proposed Budget
on the District’s website at least two days before the budget hearing date as set forth in Section 2,
and shall remain on the website for at least 45 days.
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5. PUBLICATION OF NOTICE. Notice of this public hearing shall be published
in the manner prescribed in Florida law.

6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

7. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 18" DAY OF MAY, 2022.

ATTEST: POINCIANA  WEST COMMUNITY
DEVELOPMENT DISTRICT

Secretary Its:
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Poinciana West

Community Development District
Proposed Budget
General Fund

Adopted Actuals Projected Total Proposed
Budget Thru Next Projected Budget
FY2022 4/30/22 5 Months 9/30/22 FY2023
Revenues
Special Assessments - Tax Collector $ 291,294 $ 288,882 $ 2412 $ 291,294 $ 291,294
Interest $ 500 $ 306 $ 200 $ 506 $ 500
Carry Forward Balance $ 50,003 $ 35383 $ - $ 35383 $ 38,728
Total Revenues $ 341,797 $ 324,572 $ 2,612 §$ 327,184 $ 330,522
Expenditures
Supervisors Fees $ 6,000 $ 3,800 $ 2,500 $ 6300 $ 6,000
FICA Expense $ 459 § 291 § 191 $ 482 § 459
Engineering $ 15,000 $ 3988 § 6,250 $ 10,238 $ 15,000
Attorney $ 20,000 $ 5729 §$ 8333 § 14,062 $ 20,000
Arbitrage $ 450 $ 450 $ - $ 450 $ 450
Dissemination $ 5500 $ 3317 §$ 2,083 $ 5400 $ 3,500
Annual Audit $ 3310 $ - $ 3310 $ 3310 $ 3,410
Trustee Fees $ 7,050 $ 4837 $ 2213 $ 7,050 $ 4,256
Assessment Administration $ 5000 $ 5000 §$ - $ 5000 $ 5,000
Management Fees $ 46,350 $ 27,038 $ 19,313 $ 46,350 $ 40,000
Information Technology $ 1,125 $ 656 $ 469 $ 1,125 $ 1,500
Website Maintenance $ 750 $ 438 $ 313 $ 750 $ 1,200
Telephone $ 100 $ - $ 42 3 42 3 100
Postage $ 1250 $ 303 $ 521 $ 824 $ 1,250
Printing & Binding $ 1,000 $ 161 §$ 417 $ 577 $ 1,000
Insurance $ 8,100 $ 6,025 $ - $ 6,025 $ 6,778
Legal Advertising $ 2,500 $ 1432 $ 1,042 $ 2474 $ 2,500
Other Current Charges $ 2400 $ 1,154 $ 1,000 $ 2,154 §$ 2,400
Office Supplies $ 300 $ 62 $ 125 $ 187 $ 300
Property Appraiser $ 3,100 $ - $ 3,100 $ 3,100 $ 3,100
Dues, Licenses & Subscriptions $ 175 $ 175 §$ - $ 175 $ 175
Total Administrative $ 129,919 §$ 64,854 $ 51,220 $ 116,074 $ 118,378
) jons & Mdi
Field Services $ 10,300 $ 6,008 $ 4292 $ 10,300 $ 10,300
Landscape Maintenance $ 61,713 $ 33,401 $ 24,159 $ 57,560 $ 63,882
Aquatic Control Maintenance $ 66,865 $ 33921 $ 24588 $ 58,509 $ 64,963
Aquatic Midge Maintenance $ 30,000 $ 14,578 $ 10413 §$ 24990 $ 30,000
R&M Plant Replacement $ 3,000 $ - $ 1,250 $ 1,250 $ 3,000
Storm Structure Repairs $ 10,000 $ 2,225 §$ 4,167 $ 6,392 $ 10,000
Contingency $ 20,000 $ 880 $ 8333 § 9213 $ 20,000
Capital Outlay $ 10,000 $ - $ 4,167 $ 4,167 $ 10,000
Total Operations & Maintenance $ 211,878 $ 91,013 $ 81,369 $ 172,381 $ 212,144
Total Expenditures $ 341,797 $ 155,867 $ 132,589 §$ 288,456 $ 330,522
Excess Revenues /(Expenditures) $ - $ 168,706 $ (129,978) $ 38,728 $ -
Net Assessments  $ 291,294
Collection Cost (6%) $ 18,593
Gross Assessments  $ 309,887
Property Type Platted Units Gross Per Unit Gross Total
Single Family 1650 $186.57 $307,841
Recreational 11 $186.57 $2,052

1661 $309,893




Poinciana West

Community Development District
General Fund Budget

Revenues:

Special Assessments — Tax Collector

The District will levy a non-ad valorem assessment on all the assessable property within the District
in order to pay for the operating expenditures during the fiscal year.

Interest

The District earns interest income on their operating accounts and other investments.

Expenditures:

Administrative:

Supervisors Fees

Chapter 190, Florida Statutes, allows for each Board member to receive $200 per meeting, not to
exceed $4,800 per year paid to each Supervisor for the time devoted to District business and meetings.
The amount is based on 5 supervisors attending 12 meetings during the fiscal year.

FICA Expense

Represents the Employer’s share of Social Security and Medicare taxes withheld from Board of
Supervisor checks.

Engineering

The District's engineer, GAI Consultants, Inc., will be providing general engineering services to the
District, e.g. attendance and preparation for monthly board meetings, review of invoices and
requisitions, preparation and review of contract specifications and bid documents, and various
projects assigned as directed by the Board of Supervisors and the District Manager.

Attorney

The District's legal counsel, Clark & Albaugh, LLP, will be providing general legal services to the
District, e.g. attendance and preparation for monthly meetings, preparation and review of agreements
and resolutions, and other research assigned as directed by the Board of Supervisors and the District
Manager.

Arbitrage

The District will contract with an independent certified public accountant to annually calculate the
District’s Arbitrage Rebate Liability on the Series 2017 R1 & R2 Special Assessment Refunding Bonds.
The District has contracted with AMTEC for this service.

Dissemination

The District is required by the Security and Exchange Commission to comply with Rule 15¢2-12(b)(5)
which relates to additional reporting requirements for unrated bond issues.
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Poinciana West

Community Development District
General Fund Budget

Annual Audit

The District is required by Florida Statutes to arrange for an independent audit of its financial records
on an annual basis. The District has contracted with Berger, Toombs, Elam, Gaines & Frank for this
service.

Trustee Fees

The District will pay annual trustee fees for the Series 2017 R-1 & R-2 Special Assessment Refunding
Bonds that are deposited with a Trustee at USBank.

Assessment Administration

The District has contracted with Governmental Management Services-CF, LLC to levy and administer
the collection of non-ad valorem assessment on all assessable property within the District.

Management Fees

The District has contracted with Governmental Management Services-Central Florida, LLC to provide
Management, Accounting and Recording Secretary Services for the District. The services include, but
not limited to, recording and transcription of board meetings, budget preparation, all financial
reporting, annual audit, etc.

Information Technology

Represents costs related to the District’s information systems, which include but are not limited
to video conferencing services, cloud storage services and servers, security, accounting
software, etc.

Website Maintenance

Represents the costs associated with monitoring and maintaining the District’s website created
in accordance with Chapter 189, Florida Statutes. These services include site performance
assessments, security and firewall maintenance, updates, document uploads, hosting and
domain renewals, website backups, etc.

Telephone

Telephone and fax machine.

Postage

The District incurs charges for mailing of agenda packages, overnight deliveries, checks for vendors
and other required correspondence.

Printing & Binding

Printing and Binding agenda packages for board meetings, printing of computerized checks,
stationary, envelopes etc.
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Poinciana West

Community Development District
General Fund Budget

Insurance
The District’s general liability and public officials liability insurance coverage is provided by Public
Risk Insurance. Public Risk Insurance specializes in providing insurance coverage to governmental

agencies.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings, public hearings, etc
in a newspaper of general circulation.

Other Current Charges

Represents any miscellaneous expenses incurred during the fiscal year such as bank fees, deposit
slips, stop payments, etc.

Office Supplies

The District incurs charges for office supplies that need to be purchased during the fiscal year.

Property Appraiser

Represents a fee charged by Polk County Property Appraiser’s office for assessment administration
services.

Dues, Licenses & Subscriptions

The District is required to pay an annual fee to the Florida Department of Economic Opportunity for
$175. This is the only expense under this category for the District.

Operations & Maintenance:

Field Services

Provide onsite field management of contracts for the District such as landscape and lake maintenance.
Services to include onsite inspections, meetings with contractors, monitoring of utility accounts,

attend Board meetings and receive and respond to property owner phone calls and emails.

Landscape Maintenance

The District will maintain the lake bank maintenance that include mowing of no less than once every
7 days during the months of April 1st to October 31st and no less than once every 14 days from
November 1st to March 31st. The District has contracted with Floralawn 2, LLC for this service.

Description Monthly Annual
Landscape Maintenance $4,832 $57,983
5% Increase $2,899
Contingency $3,000

Total $63,882
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Poinciana West

Community Development District
General Fund Budget

Aquatic Control Maintenance

Represents cost for maintenance to the ponds located within the District. Services include, but are not
limited to, treatment removal and offsite disposal of nuisance vegetation and algae treatment. The
District has contracted with Clarke Aquatic Services, Inc. for these services.

Description Monthly Annual
Aquatic Maintenance $4,918 $59,012
5% Increase $2,951
Contingency $3,000
Total $64,963

Aquatic Midge Management

Represents costs for aquatic midge control (blind mosquitoes, weekly ATV aerosol & monthly aerial
larva side.)

Description Monthly Annual
Aquatic Midge Control $2,083 $24,990
5% Increase $1,250
Contingency $3,760
Total $30,000

R&M - Plant Replacement

Represents estimated cost for the replacement of aquatic plants and tree replacement around the
ponds.

Storm Structure Repairs

Represents estimated repair and maintenance cost to the storm structures maintained by the District.
Contingency

Represents any additional field expense that may not have been provided for in the budget.

Capital Outlay

Represents estimated cost for any capital related projects.
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Poinciana West
Community Development District

Projected Fund Balance Analysis

FY 2022 Projected Endine Fund Bal

Actual Beginning Fund Balance $ 633,087
Less: cash to balance budget $ -
Plus: projected excess revenue $ 3,345

Projected Ending Fund Balance $ 636,432

FY 2023 Esti { Endine Fund Bal

Projected Beginning Fund Balance $ 636,432
Less: cash to balance budget $ (38,728)
Projected Ending Fund Balance $ 597,704

FY 2023 Esi 1R (Ending Fund Balance)

Operating Reserve (3 months) $ 82631

Unreserved Fund Balance $ 515,073
$ 597,704
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Poinciana West
Community Development District

Proposed Budget
Debt Service Fund

Adopted Actuals Projected Total Proposed
Budget Thru \['es Projected Budget
FY2022 4/30/22 5 Months CYRYYY FY2023
Revenues
Assessments - Tax Collector $ 1,046,815 $ 1,035919 $ 10,896 $ 1,046,815 $ 1,042,297
Assessments - Prepayments $ - $ 27211 $ - $ 27211 $ -
Interest $ - $ 31§ - $ 31 § -
Carry Forward Surplus $ 290,113 $ 308,033 $ - $ 308,033 $ 341,197
Total Revenues $ 1,336,928 $ 1,371,194 $ 10,896 $ 1,382,090 $ 1,383,495
Expenditures
Administrative
Property Appraiser $ 11,200 $ - $ 11,200 $ 11,200 $ 11,200
Series 2017 R-1
Interest- 11/1 $ 178,771 $ 178,771 $ - $ 178,771 $ 171,789
Special Call - 11/1 $ - $ 15,000 $ - $ 15,000 $ -
Principal - 5/1 $ 425,000 $ - $ 425,000 $ 425,000 $ 435,000
Interest - 5/1 $ 178,771 $ - $ 178,771 $ 178,771 $ 171,789
Series 2017 R-2
Interest- 11/1 $ 66,075 $ 66,075 $ - $ 66,075 $ 62,272
Special Call -11/1 $ - $ 5000 $ - $ 5000 $ -
Principal - 5/1 $ 95,000 $ - $ 95,000 $ 95,000 $ 100,000
Interest - 5/1 $ 66,075 $ - $ 66,075 $ 66,075 $ 62,272
Total Expenditures $ 1,020,893 $ 264,846 $ 776,046 $ 1,040,893 $ 1,014,323
Excess Revenues /(Expenditures) $ 316,035 $ 1,106,348 $ (765,151) $ 341,197 $ 369,172
Series 2017 R-1
Interest-11/1/23 $164,993
Series 2017 R-2
Interest-11/1/23 $59,584
Net Assessments $ 1,042,297
Collection Cost(6%) $ 66,530
Gross Assessments  $ 1,108,827
Property Type Platted Units Gross Per Unit Gross Total
Single Family 1604 $686.58 $1,101,274
Recreational 11 $686.58 $7,552

1615 $1,108,827




Poinciana West

Community Development District
Series 2017A-1 Special Assessment Refunding Bonds
Amortization Schedule
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Date Balance Prinicpal Interest Total
11/01/22 $ 8,630,000.00 $ - $ 171,789.38 171,789.38
05/01/23 $ 8,630,000.00 $ 435,000.00 $ 171,789.38
11/01/23 $ 8,195,000.00 $ - $ 164,992.50 771,781.88
05/01/24 $ 8,195,000.00 $ 450,000.00 $ 164,992.50
11/01/24 $ 7,745,000.00 $ - $ 157,680.00 772,672.50
05/01/25 $ 7,745,000.00 $ 465,000.00 $ 157,680.00
11/01/25 $ 7,280,000.00 $ - $ 149,542.50 77222250
05/01/26 $ 7,280,000.00 $ 485,000.00 $ 149,542.50
11/01/26 $ 6,795,000.00 $ - $ 140,812.50 775,355.00
05/01/27 $ 6,795,000.00 $ 500,000.00 $ 140,812.50
11/01/27 $ 6,295,000.00 $ - $ 131,562.50 772,375.00
05/01/28 $ 6,295,000.00 $ 520,000.00 $ 131,562.50
11/01/28 $ 5,775,000.00 $ - $ 121,812.50 773,375.00
05/01/29 $ 5,775,000.00 $ 540,000.00 $ 121,812.50
11/01/29 $ 5,235,000.00 $ - $ 111,012.50 772,825.00
05/01/30 $ 5,235,000.00 $ 565,000.00 $ 111,012.50
11/01/30 $ 4,670,000.00 $ - $ 99,359.38 775,371.88
05/01/31 $ 4,670,000.00 $ 585,000.00 $ 99,359.38
11/01/31 $ 4,085,000.00 $ - $ 87,293.75 771,653.13
05/01/32 $ 4,085,000.00 $ 610,000.00 $ 87,293.75
11/01/32 $ 3,475,000.00 $ - $ 74,712.50 772,006.25
05/01/33 $ 3,475,000.00 $ 635,000.00 $ 74,712.50
11/01/33 $ 2,840,000.00 $ - $ 61,060.00 770,772.50
05/01/34 $ 2,840,000.00 $ 665,000.00 $ 61,060.00
11/01/34 $ 2,175,000.00 $ - $ 46,762.50 772,822.50
05/01/35 $ 2,175,000.00 $ 695,000.00 $ 46,762.50
11/01/35 $ 1,480,000.00 $ - $ 31,820.00 773,582.50
05/01/36 $ 1,480,000.00 $ 725,000.00 $ 31,820.00
11/01/36 $ 755,000.00 $ - $ 16,232.50 773,052.50
05/01/37 $ 755,000.00 $ 755,000.00 $ 16,232.50 771,232.50

$ 8,630,000.00 $ 3,132,890.00 11,762,890.00




Poinciana West

Community Development District
Series 2017A-2 Special Assessment Refunding Bonds
Amortization Schedule
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Date Balance Prinicpal Interest Total
11/01/22 $ 2,240,000.00 $ = $ 62,271.88 62,271.88
05/01/23 $ 2,240,000.00 $ 100,000.00 $ 62,271.88
11/01/23 $ 2,140,000.00 $ - $ 59,584.38 221,856.25
05/01/24 $ 2,140,000.00 $ 105,000.00 $ 59,584.38
11/01/24 $ 2,035,000.00 $ - $ 56,762.50 221,346.88
05/01/25 $ 2,035,000.00 $ 110,000.00 $ 56,762.50
11/01/25 $ 1,925,000.00 §$ - $ 53,806.25 220,568.75
05/01/26 $ 1,925,000.00 $ 115,000.00 $ 53,806.25
11/01/26 $ 1,810,000.00 $ - $ 50,715.63 219,521.88
05/01/27 $ 1,810,000.00 §$ 125,000.00 $ 50,715.63
11/01/27 $ 1,685,000.00 $ - $ 47,356.25 223,071.88
05/01/28 $ 1,685,000.00 $ 130,000.00 $ 47,356.25
11/01/28 $ 1,555,000.00 §$ - $ 43,862.50 221,218.75
05/01/29 $ 1,555,000.00 $ 135,000.00 $ 43,862.50
11/01/29 $ 1,420,000.00 $ - $ 40,234.38 219,096.88
05/01/30 $ 1,420,000.00 §$ 145,000.00 $ 40,234.38
11/01/30 $ 1,275,000.00 $ - $ 36,337.50 221,571.88
05/01/31 $ 1,275,000.00 $ 155,000.00 $ 36,337.50
11/01/31 $ 1,120,000.00 §$ - $ 31,920.00 223,257.50
05/01/32 $ 1,120,000.00 $ 160,000.00 $ 31,920.00
11/01/32 $ 960,000.00 $ - $ 27,360.00 219,280.00
05/01/33 $ 960,000.00 §$ 170,000.00 $ 27,360.00
11/01/33 $ 790,000.00 $ - $ 22,515.00 219,875.00
05/01/34 $ 790,000.00 $ 180,000.00 $ 22,515.00
11/01/34 $ 610,000.00 $ - $ 17,385.00 219,900.00
05/01/35 $ 610,000.00 $ 190,000.00 $ 17,385.00
11/01/35 $ 420,000.00 $ - $ 11,970.00 219,355.00
05/01/36 $ 420,000.00 $ 205,000.00 $ 11,970.00
11/01/36 $ 215,000.00 $ - $ 6,127.50 223,097.50
05/01/37 $ 215,000.00 $ 215,000.00 $ 6,127.50 221,127.50

$ 2,240,000.00 $ 1,136,417.50 3,376,417.50
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CLARK & ALBAUGH, LLP

ScoTT D. GLARK, ESQ.
May 4, 2022

Poinciana West Community Development District
6200 Lee Vista Blvd., Suite 300
Orlando, FL 32822

Re:  Fee rates beginning 10/1/2022
Dear Sirs:

With this letter, I am requesting an adjustment in the firm’s hourly rates for the fiscal year
that starts October 1, 2022. Our new rate for attorney services will be $310.00 per hour.

We consider such rate increases carefully and do not automatically increase them yearly.
The rate you were previously charged has been in force for at least four years, and this increase is
just eight percent. We believe that the new rate is in line with, or below, prevailing rates for
attorneys of similar experience. In general, our firm expenses continue to increase at a rate greater
than our hourly rate increases. We will continue our policy not to charge for routine postage,
photocopies, facsimiles or long distance, unless the charges are significant. We never apply an
upcharge or administrative fee to any costs that we bill.

In the event that you wish to discuss this matter, I will be happy to do so. I appreciate the
confidence the Board has given me in the past, and look forward to working together in the future.

Sincerely,

Scott D. Clark
Managing Partner

700 W. Morse Boulevard, Suite 101 Phone: (407) 647-7600
Winter Park, Florida 32789 www.winterparklawyers.com
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SECTION 1
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Poinciana West

Community Development District

Summary of Check Register

March 8, 2022 to May 10, 2022

57

| Fund Date Check No.'s Amount |
General Fund
3/9/22 1847-1848 $ 11,921.43
3/17/22 1849-1851 $ 10,992.65
3/24/22 1852 $ 65.85
4/8/22 1853-1854 $ 9,749.57
4/14/22 1855-1858 $ 8,467.79
4/20/22 1859-1861 $ 41,726.46
5/6/22 1862-1864 $ 9,909.57
$ 92,833.32
Payroll
March 2022
Joseph Clark 50113 $ 184.70
Maneck Master ACH $ 184.70
Mayra Skeete ACH $ 184.70
Peggy Gregory ACH $ 184.70
Roy LaRue ACH $ 184.70
$ 923.50
$ 93,756.82 |




l @
c‘g C to r I<e Payment Instructions: Clarke Aquatic Services, Inc.

ACH Banking: Bank of America - Account: 8666607118 - Routing: 071000039

INVOICE

Page: 101}
www.clarke.com
TOLL-FREE: 800-323-5727
PHONE: 630-894-2000

AR Email: accountsreceivable@clarke.com,

AR Dept. Ext.: 3139

Electronic Check or Credit Card: Please call - 800-323-5727 x3139
Paper Check: 16308 Collections Center Drive, Chicago, IL. 60693

invoice # 000011455
Invoice Date: 03/01/22

Customer #: 088096 Terms: Net 30 Days
Customer PO#:  NA Due Date: 03/31/22
B
i Poinciana West Community Dev. Dist. A
L 6200 Lee Vista Blvd. ,)/0 Y
L Suite 300 \/ («;6
Orlando, FL 32822-5149 1,9
Y b
o Stacie Vanderbilt
Agreement no 1000009685 Consultant John Greene
[ Description Total ]
CLARKE AQUATIC MAINTENANCE SERVICES
WE's can be found on our website at www.clarke.com
Poinciana West CDD Aquatic Weed and Algae Control
Invoice Due March 2022
Invoice 6 of 12
Order total 4,917.68
Clarke Aquatic Services, Inc. is a Clarke Company
4,917.68

** Fraud Alert: Our banking details have not changed.

o ch

piel X, s

Clarke will charge applicable sales taxes unless a valid exemption certificate is Emailed to: accountsreceivable@clarke.com or faxed to: 630-672-7439

Helping make communities around the world more livable, safe and comfortable.




(BEbank.

Corporata Tiust Services
EP-MN-WNaL

60 Livingston Ave.

St. Paul, MN 85107

POINCIANA WEST CDD

C/O GOVERNMENTAL MANAGEMENT SERVICES
1408 HAMLIN AVENUE UNIT E

ST.CLOUD FL 34771

POINCIANA WEST CDD 2017

59

Invoice Number: 6438764
Account Number: 274037000
invoice Date: 02/25/2022
Direct Inquiries To: STACEY JOHNSCN
Phone: 407-835-3805
<('7 s

’“«7 B ) S S e bt s ,.,a:“;%

i MR 05 2

BY. 4

P —

The following Is 2 statament of transactions pertainini to your account. For furthar information, p?ease raview the attached.

- STATEMENT SUMMARY

PLEASE REMIT BOTTOM COUPON PORTION OF THIS PAGE WITH CHECK PAYMENT OF INVOICE J

TOTAL AMOUNT DUE

_ $7,003.75

S e b et e N A T bt et eI eeeremro

AII invaices are due upaon receipt.

POINCIANA WEST CDD 2017

Wire Instructions:
UL.S. Bank
ABA # 091000022

Acct # 1-801-5018-5135
Trust Acet # 274037000
Invoice # 6438764
Attn: Fee Dept St. Paul

Please mail payments to:
4.8, Bank
CM-9690
PO BOX 70870
St. Paul, MN 55170-9690



Tbank S e o
. ° EP-MN-WNaL Invoice Number: 6438764

gto. E;Lﬁ;?dnsg% Invoice Date: 02/25/2022
Account Number: 274037000
Direct Inquiries To: STACEY JOHNSON
POINCIANA WEST CDD 2017 Fhong: 407-835-3805
Accounts Included 274037000 274037001 274037002 274037003 274037004 274037005
In This Relationship: 274037006 274037007 274037008

CURRENT CHARGES SUMMARIZED FOR ENTIRE RELATIONSHIP

Detail of Current Cha}ggs Volume ‘Rate Portion of Year  Total Fees
04200 Trustee 1.00 3,750.00 100.00% $3,750.00
04200 Trustee 1.00 2,750.00 100.00% $2,750.00
’Sybtota_l._‘g_c“l“_minlstration Fees - In Advang_g_ 0@101 /2022 - 01/31/2023 . $6.500.l]_g
Incidental Expenses 6,500.00 0.0775 $503.75
Subtotal Incidenta[_gxpenseg . " $503.75

TOTAL AMOUNT DUE $7.003.75

The fess shown on this invoice are reflective of the most recent fae schadule o notice of fee adjustment provided by U.S. Bank.
Paga2of 2



Page: 1@4)
www.clarke.com

INVOICE TOLL-FREE: 800-323-5727

PHONE: 630-894-2000

A AR Email: accountsreceivable@clarke.com,
AR Dept. Ext.: 3139
. - Payment Instructions: Clarke Environmental Mosquito Management, Inc.

ACH Banking: Bank of America - Account: 8666607231 - Routing: 071000039
Electronic Check or Credit Card: Please call - 800-323-5727 x3139

Paper Check: 16300 Collections Center Drive, Chicago, IL 60693

Invoice #: 001023197
Invoice Date: 03/15/22

Customer #: P0O7800 Terms: Net 30 Days
Customer PO#: N/A Due Date: 04/14/22
B
! Poinciana West Community Dev. Dist. ) 5
L 6200 Lee Vista Blvd. \ ¢ M Al
L Suite 300 s";
Orlando, FL 32822-5149 7/ )
T L
o Stacie Vanderfilt
Agreement no 1000002502 Consultant Cherrief Jackson
[ Description Total

CLARKE ENVIRONMENTAL MOSQUITO MANAGEMENT SERVICE

W3's can be found on our website at www.clarke.com

Service March 2022

Order total 2,082.50

Clarke Environmental Mosquito Management, Inc. is a Clarke Company

2,082.50

Clarke will charge applicable sales taxes unless a valid exemption certificate is Emailed to: accountsreceivable@clarke.com or faxed to: 630-672-7439

Helping make communities around the world more livable, safe and comfortable.



Clark & A]Laug’&, LLP

700 W. Morse Blvd., Suite 101

Winter Park, Florida 32789

62

-5

Phone: (407) 647-7600 Fax: (407) 647-7622

Poinciana West Community Development District

6200 Lee Vista Blvd., Suite 300
Orlando, FL 32822

Attention:  George S. Flint, District Manager

RE: General matters
DATE DESCRIPTION
Jan-10-22 meeting preparation; correspondence with

manager regarding interlocal agreements

Jan-17-22 review of prior meeting minutes regarding
interlocal agreement; additional meeting
preparation

Jan-18-22 review of meeting materials and meeting
preparation

Jan-19-22 additional review of reports and meeting

preparation; attendance at board meeting

Jan-21-22 correspondence regarding needs analysis
proposal

Jan-24-22 correspondence and review of meeting notes

Feb-17-22 conference call regarding needs analysis;

review of reporting form, statute and state
materials on submissions;

Totals

Total Fee & Disbursements
Previous Balance

HOURS

0.80

1.50

0.80

2.60

0.10

0.30

1.80

7.90

30§13 °!

March 2, 2022

File # 7784-001
Invoice # 17864

AMOUNT LAWYER
240.00 SDC
450.00 SDC
240.00 SDC
780.00 SDC

30.00 SDC

90.00 SDC

540.00 SDC
$2,370.00

$2,370.00

270.00



Invoice #: 17864 Page 2 March 2, 2022 63

.

Previous Payments 270.00

Balance Now Due $2,370.00

TAX ID Number 26-1572385
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Clack & Albaugh, LLP 37 0 45
700 W. Morse Blvd., Suite 101 10 S/
Winter Park, Florida 32789
Phone: (407) 647-7600 Fax: (407) 647-7622
Poinciana West Community Development District March 2, 2022
6200 Lee Vista Blvd., Suite 300
Orlando, FL. 32822
File # 7784-002
Attention:  George S. Flint, District Manager Invoice # 17865
RE: Transfer of tracts to District
DATE DESCRIPTION HOURS AMOUNT LAWYER
Jan-10-22 review of plats and tracts requested for transfer 0.60 180.00 SDC
and related correspondence
Jan-11-22 review of plat and other materials on requested 0.70 210.00 SDC
dedication; conference call with staff regarding
request
Jan-14-22 correspondence with Taylor Morrison 1.40 420.00 SDC
representative regarding additional
conveyances; correspondence with manager;
review of parcels and plat information
Jan-17-22 review of new parce! conveyance requests 0.30 90.00 SDC
Jan-21-22 additional correspondence regarding transfer 0.20 60.00 SDC
parcels
Feb-17-22 conference call regarding handling of transfers 0.20 60.00 SDC
Feb-18-22 review of bond covenant requirements related 0.70 210.00 SDC
to property ownership
Totals 410  $1,230.00

Total Fee & Disbursements $1,230.00



Invoice #: 17865 Page 2 March 2, 2022 65

Balance Now Due $1,230.00

TAX ID Number 26-1572385
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GMS-Central Florida, LLC :
1001 Bradford Way I nvoice
Kingston, TN 37763
Invoice #: 121
invoice Date: 3/1/22
Due Date: 3/1/22
BIll To: = \ Case:
Poinclana West CDD P.O. Number:
219 E. Livingston St.
Orlando, FL 32801
Description Hours/Qty Frte Amount
Management Fees - March 2022 310 $/3 2 T 3,862.50 3,862.50
Waebsite Administration - March 2022 2§ & 62.50 62.50
Information Technology - March 2022 37 93.75 93.75
Dissemination Agent Services - March 2022 21% 416.67 416.67
Office Supplies 5/ 0.33 0.33
Postage Yo 16.07 16.07
Total $4,451.82
Payments/Credits $0.00

Balance Due $4,451.82
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GMS-Central Florida, LLC Invoice

1001 Bradford Way
Kingston, TN 37763

Invoice #: 122
invoice Date: 3/1/22
Due Date: 3/1/22

Bill To: (-\ Caae

Poinciana West CDD P.O. Number:

219 E. Livingston St.

Oriando, FL 32801

Description Hours/Qty Rate Amount
Field Management - March 2022 ' ‘ ' o 858.33 858.33
<3 ¥ 2
21 °

Total $858.33
Payments/Credits $0.00

Balance Due $868.33




Fed

InvoiceNumber ™ | InvoiceDate | AccountNumber ™\ Page
7-691-76671 Mar 15,2022 7630-6931-1 1of3
FedEx Tax ID: 71-0427007 ‘ ?
{' 3 U1
Billing Address: Shipping Address: . - bte
POINCIANA WEST CDD POINCIANA WEST CDD D rmg Soryces
6200 LEE VISTA BLVD STE 300 POINCIANA WEST CDD .
ORLANDO FL 32822-5149 ORLANDO FL. 32801 Phone: ;0(23455 (i?r‘;'
Internet:  fedex.com/usgovt
Invoice Summary Account Summary as of Mar 15, 2022
FedEx Express Services Previous Balance 0.00
Total Charges UsD $65.85 Payments 0.00
TOTAL THISINVOICE usD $65.85 Adjustments 0.00
. New Charges 65.85
Other discounts may apply.
To pay your FedEx invoice, please go to www.fedex.com/payment. Thank New Account Balance $65.85
you for using FedEx.
77777777777777777777777777777777777777777777777777777777777777777777 Detailed descriptions of surcharges can be located at fedex.com
e e et ot InvoiceNumber \[ Invoice Amount \| AccountNumber | AccountBalance \
Please do not staple or fold. a - - -
o ma’;‘e’ch:fkep‘;;a‘;le N 7-691-76671 USD $65.85 7630-6931-1 USD $65.85
Remittance Advice Your payment is due by Apr 29, 2022

?6917667160000065854763069321200000kL585400000L58540

0031517 01AB0.461 *AUTO T50 1073 32822-514975

POINCIANA WEST CDD
6200 LEE VISTA BLVD STE 300
ORLANDO FL 32822-5149

63302730021612

-C01-P31548-i1

FedEx

59

P.0. Box 371461

Pittsburgh PA 15250-7461

1073-01-00-0031517-0002-0060699



Fed

69

InvoiceNumber ™ | InvoiceDate | AccountNumber Page
7-691-76671 Mar 15,2022 7630-6931-1 SoiE
Ship DatesMar 10, 2022 Cust. RefsPeinciana West CBD Ref.#2:
Payor: Third Party Ref.i#3:
* Fuel Surcharge - FedEx has applied a fuel surcharge of 14.50% to this shipment.
« Distance Based Pricing, Zone 2
* Package Delivered to Recipient Address - Release Authorized
Automation INET Sender Recipient
Tracking ID 776261505198 George Flint Joseph Clark
Service Type FedEx Standard Overnight GMS - CF, LLC 306 MOORPARK WAY
Package Type FedEx Pak 219 E Livingston Street KISSIMMEE FL 34759 US
Zone 02 ORLANDO FL 32801 US
Packages 1
Rated Weight 2.01bs, 0.9 kgs Transportation Charge 7.26
Delivered Mar 11,2022 14:12 Fuel Surcharge 0.86
Svc Area A3 Residential Delivery 5.05
Signed by see above Third Party Billing 0.00
FedEx Use 000000000/150889/02 Total Charge ush $13.17
ShipDatesMar 10, 2622 Cust. RefizPoinciana West CBD Ref.a2:
Payor: Third Party Ref.fi3:
* Fuel Surcharge - FedEx has applied a fuel surcharge of 14.50% to this shipment.
¢ Distance Based Pricing, Zone 2
* Package Delivered to Recipient Address - Release Authorized
Automation INET Sender Recipient
Tracking ID 776261564635 George Flint Mayra Skeete
Service Type FedEx Standard Overnight GMS-CF, LLC 467 BEL AIR WAY
Package Type FedEx Pak 219E Livingston Street KISSIMMEE FL 34759 US
Zone 02 ORLANDOFL 32801 US
Packages 1
Rated Weight 2.01bs, 0.9 kgs Transportation Charge 7.26
Delivered Mar 11, 2022 14:50 Fuel Surcharge 0.86
Svc Area A3 Residential Delivery 5.05
Signed by see above Third Party Billing 0.00
FedEx Use 000000000/150889/02 TotalCharge usb $13.17
Ship Date: Mar 10, 2622 Cust. Ref.: Poinciana West CBD Ref.ii2:
Payer: Third Party Ref.i3:
¢ Fuel Surcharge - FedEx has applied a fuel surcharge of 14.50% to this shipment.
¢ Distance Based Pricing, Zone 2
= Package Delivered to Recipient Address - Release Authorized
Automation INET Sender Recipient
Tracking ID 776261581432 George Flint Maneck Master
Service Type FedEx Standard Overnight GMS - CF, LLC 759 SAN RAPHAEL ST
Package Type FedEx Pak 219 E Livingston Street KISSIMMEE FL 34759 US
Zone 02 ORLANDOFL 32801 US
Packages 1
Rated Weight 2.01bs,0.9kgs Transportation Charge 7.26
Delivered Mar 11, 2022 17:25 Fuel Surcharge 0.86
Svc Area A3 Residential Delivery 5.05
Signed by see above Third Party Billing 0.00
FedEx Use 000000000/150889/02 Total Charge usD $13.17
Third Party Subtotal usD $65.85
Total FedEx Express usb $65.85

1073-01-00-0031517-0001-0060698



Page: 1(1)

www _clarke.com

INVOICE TOLL-FREE: 800-323-5727

PHONE: 630-894-2000
AR Email: accountsreceivable@clarke.com,

oY
AR Dept. Ext.: 3139
. Payment Instructions: Clarke Aquatic Services, Inc.

ACH Banking: Bank of America - Account: 8666607118 - Routing: 071000039
Electronic Check or Credit Card: Please call - 800-323-5727 x3139
Paper Check: 16308 Collections Center Drive, Chicago, Il 60693
Invoice #: 000011756
Invoice Date: 04/01/22

Customer #: 088096 Terms: Net 30 Days
Customer PO#: NA Due Date: 05/02/22

B

1 Poinciana West Community Dev. Dist.

L 6200 Lee Vista Blvd. | - g

L Suite 300 o 4)

2 Orlando, FL 32822-5149 329

Y Stacie Vanderbilt

Agreement no 1000009685 Consultant John Greene

[ Description Total ]

CLARKE AQUATIC MAINTENANCE SERVICES

WQ's can be found on our website at www.clarke.com
Poinciana West CDD Aquatic Weed and Algae Control

Invoice Due April 2022
Invoice 7 of 12

Order total 4,917.68

Clarke Aquatic Services, Inc. is a Clarke Company
details ha

i o 491768

re

e i-81 e

Clarke will charge applicable sales taxes uniess a valid exemption certificate is Emailed to: accountsreceivable@clarke.com or faxed to: 630-672-7439

Helping make communities around the world more livable, safe and comfortable.
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L 2 LLC Invoice
oraiawng,
Premier Lawn & Pest P.0O. Box 91597 Date Invoice #
Lakeland, FL 33804 " 4/1/2022 7840
\- A q u\v
{7
- S
Bill To
W
Poinciana West Community Development Dist b
c/o Governmental Management Services
Central Florida, LLC
9145 Narcoossee Road Suite A206
Orlando, F1 32827
P.O. No. Terms Project
Due on receipt
Quantity Description Rate Amount
1 | Monthly Lawn Maintenance per original contract - November 2016 - Poinciana West 4,831.89 4,831.89
CDD
Billing for April 2022
RECEIVED
Thank you for your business.
Total $4,831.89
Corporate Office Solivita Fax E-mail Web Site

(863) 668-0494

(863) 225-9565

info@floralawn.com

www.floralawn.com
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Clark & Albaugh, LLP (13 312
700 W. Morse Blvd., Suite 101 20

Winter Park, Florida 32789

Phone: (407) 647-7600 Fax: (407) 647-7622

Poinciana West Community Development District

6200 Lee Vista Blvd., Suite 300
Orlando, FL 32822

Attention:  George S. Flint, District Manager

RE: General matters

DATE DESCRIPTION

Mar-15-22 review of agenda package, minutes and staff
reports

Mar-16-22 attendance at board meeting (video)

Mar-21-22 review of correspondence regarding audit

notice; review of auditor general site and
followup correspondence

Mar-22-22 review of correspondence from chair

Mar-29-22 review of management contract and
amendment; review of prior budgets;
conference call with GMS regarding contract

Totals
Total Fee & Disbursements
Previous Balance

Previous Payments

Balance Now Due

April 1,2022

File # 7784-001
Invoice # 17884

HOURS AMOUNT LAWYER

0.80 240.00 SDC
2.20 660.00 SDC
0.30 90.00 SDC
0.10 30.00 SDC
1.40 420.00 SDC

480  $1,440.00
$1,440.00
2.370.00
2.370.00

$1,440.00



Clark & A[Laug’ﬁ, LLP

700 W. Morse Blvd., Suite 101

Winter Park, Florida 32789

Phone: (407) 647-7600 Fax: (407) 647-7622

Poinciana West Community Development District

6200 Lee Vista Blvd., Suite 300
Orlando, FL 32822

Attention:  George S. Flint, District Manager

RE: Transfer of tracts to District
DATE DESCRIPTION
Mar-09-22 review of, comments and correspondence on

transfer checklist for board review

Mar-22-22 review of correspondence from Taylor
Morrison regarding parcels

Totals
Total Fee & Disbursements
Previous Balance

Previous Payments

Balance Now Due

TAX ID Number 26-1572385

HOURS

0.40

0.10

0.50

File #
Invoice #

AMOUNT

120.00

30.00

$150.00

73
-3

500
s 15

April 1, 2022

7784-002
17885

LAWYER

SDC

SDC

$150.00

1,230.00
1,230.00

$150.00
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Disclosure Services LLC I nvoice
1005 Bradford Way -
. Date Invoice #
Kingston, TN 37763
X 4/8/2022 6
|-+
312
Bill To <) 7,
Poinciana West CDD 3 /o
c/o GMS
Terms Due Date
Net 30 5/8/2022
Description Amount
Amortization Schedule 100.00
Series 2017-1 5-1-22 Prepay 15,000
Amortization Schedule 100.00
Series 2017-2 5-1-22 Prepay 40,000
RECEIVED
Total $200.00
Payments/Credits $0.00
200.00
Phone # E-mail Balance Due $

865-717-0976

tecarter@disclosureservices.info
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GMS-Central Florida, LLC H

1001 Bradford Way Invo' ce

Kingston, TN 37763

Invoice #: 123
Invoice Date: 4/1/22
’ B l Due Date: 4/1/22

Bill To: Case:

Poinciana West CDD P.0. Number:

219 E. Livingston St.

QOrlando, FL 32801
~ Description \ . Hours/Qty =~ Rate | ~ Amount
Management Fees - April 2022 Yo (1Y 31 3, 862.50 3,862.50
Website/Administration - April'2022 3Ce 6250 62.50
Information Technology - April 2022 >\ 93.75 _9_3.75
IDissemination AGent Services’= April 2022 - 41667| = 418.67
Office Supplies & | 0.27 0.27
|Postager i L Qa7 9.77
Copies NTR ¢ 1.35 1.35

RECEIVED
Total $4,446.81
Payments/Credits $0.00

Balance Due

$4,446.81
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GMS-Central Florida, LLC i
1001 Bradford Way Invoice
Kingston, TN 37763

Involce #: 124
Invoice Date: 4/1/22
Due Date: 4/1/22

Bill To: | =\ ane:

Poinciana West CDD P.0. Number:

219 E. Livingston St.

Orlando, FL 32801

_ Description Hours/Qty Rate  Amount
Field Managemsnt - April 2022 858.33 858,33
220 538 1
RECEIVED

Total $858.33
Payments/Credits $0.00

Balance Due $858.33
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Orlando T 407.423.8398
b4 I N VO I ‘ E 618 E. South Street, Suite 700 F 407.843.1070
Orlando, FL 32801

gai consultants

PR
310 (13 9!

Tricia Adams April 06, 2022
Governmental Management Services Project No: A171207.00
6200 Lee Vista Blvd Ste 300 Invoice No: 2173213

Orlando,-FL. 32822

Sub-Task 001 COM
Professional Personnel
Hours Rate Amount
Principal
Leo, Kathleen 4.00 330.00 1,320.00
Totals 4.00 1,320.00
Total Labor 1,320.00
Reimbursable Expenses
Gas Expense & Mileage 52.65
Total Reimbursables 1.0 times 52.65 52.65
Total this Sub-Task $1,372.65
Total this Task $1,372.65
Task 007 Developer Turnover
Total this Task 0.00
Total this Invoice $1,372.65

RECEIVED

gaiconsuitants.com
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Project A171207.00

Poinciana West Community Development Dis

Invoice

2173213

Billing Backup

GAI Consultants, Inc.

Invoice 2173213 Dated 4/6/2022

Wednesday, April 6, 2022
10:47:39 AM

Project A171207.00
Task 006
Sub-Task 001

Professional Personnel

Principal
04136 Leo, Kathleen
emails
04136 Leo, Kathleen
meeting prep
04136 Leo, Kathleen
Meeting and prep
Totals
Total Labor

Reimbursable Expenses
Gas Expense & Mileage

EX 0100246 3/16/2022

Poinciana West Community Development District Engineering Services

2/25/2022
3/11/2022

3/16/2022

Hours

50

.50

3.00

4.00

Leo, Kathleen / to CDD
Total Reimbursables

Rate Amount
330.00 165.00
330.00 165.00
330.00 990.00

1,320.00
52.65
1.0 times 52.65

Total this Sub-Task
Total this Task
Total this Project

Total this Report

1,320.00

52.65
$1,372.65

$1,372.65
$1,372.65

$1,372.65

gaiconsultants.com

Page 2



e ACCOUNT NAME ACCOUNT # Pe&E #
Lo CA L I Q Poinciana West Cdd 534838 1 of 1
The Gail ille Si The Led
Daily o e | e Ledger » INVOICE # BILLING PERIOD PAYMENT DUE DATE
News Chief | Herald-Tribune | News Herald q .
Northwest Florida Daily News ( l} 0004480183 Mar 1- Mar 31, 2022 April 20, 2022
310
PREPAY UNAPPLIED
(Memo Info) (included in amt due) TOTAL AMOUNT DUE
$0.00 $0.00 $847.83
BILLING ACCOUNT NAME AND ADDRESS BILLING INQUIRIES/ADDRESS CHANGES FEDERAL ID
1-877-736-7612 or smb@ccc.gannett.com 47-2390983
P Legal Entity: Gannett Media Corp.
Poinciana West Cdd Terms and Conditions: Past due accounts are subject to interest at the
6200 Lee Vista Blvd. Ste. 300 rate of 18%| per afnnum on;j the Ima:;imum legal rate (whicheverdis less).
_ Advertiser claims for a credit related to rates incorrectly invoiced or paid
Orlando, FL 32822-5149 must be submitted in writing to Publisher within 30 days of the invoice date
or the claim will be waived. Any credit towards future advertising must be
ST L R [T T R A TR D T T P Used within 30 days of issuance or the credit will bo furtattod,
All funds payable in US dollars.

0000534438000000000000044801830008478367173

To sign-up for E-mailed invoices and online payments please contact abgspecial@gannett.com. Previous account number:

CFL_758309
Date Description Amount
3/1/22 Balance Forward $0.00
Package Advertising:
Start-End Date Order Number Description PO Number Package Cost
3/4/22 6982868 Poinciana West CDD Notice $579.59
3124122 7084532 NOTICE OF MEETING DATES $268.24

PLEASE DETACH AND RETURN THIS PORTION WITH YOUR PAYMENT

Lo c A L i Q ACCOUNT NAME PAYMENT DUE DATE AMOUNT PAID
The Gainesville Sun | The Ledger Poinciana West Cdd April 20, 2022
Daily Commercial [ Ocala StarBanner
News Chief | Herl;:lg—Tribunel News Herald ACCOUNT NUMBER INVOICE NUMBER
Northwest Florida Daily News 534838 0004480183
CURRENT 30 DAYS 60 DAYS 90 DAYS 120+ DAYS UNAPPLIED
DUE PAST DUE PAST DUE PAST DUE PAST DUE PAYMENTS | TOTAL AMOUNT DUE
$847.83 $0.00 $0.00 $0.00 $0.00 $0.00 $847.83
REMITTANCE ADDRESS (inciude Accountf & Invoics# on check) TO PAY WITH CREDIT CARD PLEASE FILL OUT BELOW:
[Jvisa [[JMASTERCARD [ DISCOVER [ ] AMEX
CA Florida Holdings, LLC
PO Box 631244 Card Number
Signature Date

00005348340000000000000448016300084 78367173



LOCALIQ

The Gainasville Sun | The Ledger
Daily Commercial | Ocala StarBanner
ews Chief | Harald-Tribune

PROOF OF PUBLICATION

Poinciana West Cdd
Poinciana West Cdd

6200 Lee Vista BLVD # 300
Orlando FL 32822-5149

STATE OF FLORIDA, COUNTY OF POLK

The Ledger-News Chief, a newspaper printed and published in the
city of Lakeland, and of general circulation in the County of Polk, -
State of Florida, and persanal knowledge of the facts herein state
and that the notice hereto annexed was Published in said
newspapers in the issue dated or by publication on the
newspaper's website, if authorized, on:

03/04/2022

and that the fees charged are legal.
Sworn to and subscribed before on 03/04/2022

gy, a0k

Legal Clerk |

¢ :
Notary, State 51, County of Brown

My commision expires
Publication Cost: $579.59
Order No: 6982868 # of Copies:
Customer No: 534838 1
PO#
THIS IS NOT AN INVOICE!

Please do not use this form far payment remittance.

SARAH BERTELSEN
Notary Public
State of Wisconsin

=

PO Box 631244 Cincinnati, OH 45263-1244

ECEIVE
MAR 2R 4072

Page 1 of 2
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NOTICE OF REGULAR BOARD
OF SUPERVISORS' MEETING
FOR POINCIANA WEST COMMU-
NITY DEVELOPMENT DISTRICT
Notice is hereby aiven thot the
Boord of Supervisors (“Bodrd”) of
the Painciona West Community
Development District (“District”)
will hold & regular meeting of the
Board of Supervisors on Wednesday,
March 16, 2021 at 9:00 a.m. via
Zoom communications media tech-
nology and in person ot the Stariite
Ballroom, 384 Villoge Drive, Poin-
ciana, FL 34759. Others not atfend-
ing In person will be able to portici-
pote using the Zoom options speci-
fied below, which ollow for public
participation and comment. Atten-
dance via Zoom i strongly encour-
aged in liey of In-person attendance.
The meeting is open to the public
ond will be conducted in accordance
with the provislons of Florida law
tor cammunity development
dlstrlcts. A copv of the pgenda for
this meeting moy be obtainad by
contacting the District Manager hy
mail af 21% E. Livingston Sireat,
Orlando, FL 32801, by felephone at
407-B41-5524, or by visiting the
District's website,
hitp:/poincianawestedd.org. This
meeting moay be continued fo o date,
time, ond pioce to be specified on

_the record at the meeting,

AS @ BUBIIE” health “precaution, all™
those afftending the meefing in
persan wiil be asked to wear @ mask
and maintain sociol distancing. The
District fully encourages public
particlpation in o sofe and efficient
manner in light of the COVID-19
public health emergency. To that
end, the District recommends thot
any member of the public interested
in listening to and participating in
the meeating remotely do so by
logging Into Zoom via their
computer af
hitps:/fzaam.us/if24240027437 and
enfering the meeting ID of 942 4002
7437 or by dialing in telephonically
at (846) 876-9923 und em‘ermg the
meeting 1D of 942 4002 7437. Ques-
fions and comments cun be submit-
ted to the Disfrict Maonoger at
todoms@amscfl.cam by Tuesday,
Morch 15, 2021 af 3:00 p.m. In
advance of the meeting fo facliitate
the Bonrd’s consideration and/or
discussion of such questions and
comments during the meeting.

In the event that the COVID-19
public hedlth emergency prevents
the meeting from occurring In-
person, the District may conduct the
meeting entirely by telephone or
video conferancing communications
media technology pursuant ta
governmental orders, including but
not limited 1o any relevant Execu-
tive Orders issuad by Governor
DeSantis, and any extensions or
supplements thereof, and pursuoht
to Section 120.54(5)(b)2., Florida
Statutes. Information about how the
meeting will occur, assistance
connecting to the meeting or arrang-
ing further accommodations for
participation, and any other ques-
tions con be oddressed by contacting
the District Manager's office at the
phone numbers. e-mail, and regular
mall addresses obove or by visiting
the District’s website.

One or more Supervisors, stoff or
other individuals are anficipoled to
participate by Zoom. Pursuant te
the provislons of the Americons with
Disabilities Act, any person requir-
ing special accommodotions o
participote in this meeting or to
obtain occess fo the telephonic,
video conferencing, ot other cornmu-
nicotions media technology used to
conduct this meeting is osked to
odvise the District Cffice at leost
forty-eight (48} hours prior to the
mesting by contoctlng the District
Manager ot 219 E, Livingstan Street,
Orlando, FL 32801; 407-B41-5524. If
you are hearing or speech impaired,
please con‘racr the Florida Relay
Service by digiing 7-1-1, or 1-800-955-
8771 (TTY) / )-800-955-8770 (Voice),
for aid in contocting the District
Monager,

Each person wha decides to appeal
ony oction token ot these meetinas
is advised that person will need o
record of the proceedings ond that
accordingly, the person may need 10
ensure that o verbatim racord of the
proceedings {5 mode, including 1he
testimony ond evidence upon which
such appeal Is 1o be based.

Tricio Adoms

Governmentali fManagement
Services — Central Florida, LLC
District -Manager

March 4, 2022 No. 4982868

81
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The Gainesville Sun | The Ledger

Daily Commercial | Ocala StarBanner
News Chief | Herald-Tribune

PROOF OF PUBLICATION

Poinciana West Cdd
Poinciana West Cdd

6200 Lee Vista BLVD # 300
Orlando FL 32822-5149

STATE OF FLORIDA, COUNTY OF POLK

The Ledger-News Chief, a newspaper printed and published in the
city of Lakeland, and of general circulation in the County of Poik,
State of Florida, and personal knowledge of the facts herein state
and that the notice hereto annexed was Published in said
newspapers in the issue dated or by publication on the
newspaper's website, if authorized, on:

03/24/2022

and that the fees charged are legal.
Sworn to and subscribed before on 03/24/2022

Legal Clerk W

Notary, State of ounty of Brown

' VS

My commision expires
Publication Cost: $268.24

Order No: 7084532 # of Copies:
Customer No: 534838 1
PO #:

THIS IS NOT AN INVOICE!

Please do not use this form for payment remittance.

SATA BERTELSEN
Ncirary Public
gtate of Wisconsin

NOTICE OF MEETING DATES
POINCIANA WEST
COMMUNITY DEVELOPMENT
DISTRICT
The Board of Supervisors of the
Poinciona West Community Devel-
opment District will hold the regu-
larly scheduled public meetings for
Fiscal Year 2022 at 9:00 a.m. in the
Stariite Ballroom ot 384 Village
Drive, Poinciana, Florida 34759 on
the third Wednesdoy each month as

follows unless indicated otherwise:
May 18, 2022

July 20, 2022

September 21, 2022

The meetings are open to the public
and will be conducted in accordance
with the provisions of Florida Law
for Community Development
Districts. A copy of the agenda for a
particular meeting may be obtained
from the District Manager at 219 E.
Livingston Street, Orlondo, FL

A meeting may be continved to a
date, time, and place fo be specified
on the record at that meeting. There
may be occasions when gne or more
Supervisors may participate by tele-
phone.

Any person requiring special accom-
modations = af these meetings
because of a disability or physical
impairment should contact the
District Office ot least forty-eight
(48) hours prior to the meeting. If
you are hearing or speech impaired,
please contoct the Florida Relay
Service by dioling 7-1-1 or 1-800-955-
8770, for «aid in contacting the
District Office.

Each person who decides to appeal
any oction taken at these meetings
is advised that person will need a
record of the proceedings and that
accordingly, the person may need to
ensure that a verbatim record of the
proceedings is made, inciuding the
testimony and evidence upon which
such appeal is to be based.

Patricia L. Adams

Governmental Monagement
Services - Central Florida, LLC
District Manager

March 24, 2022 No. 7084532

Page 1 of 1

PO Box 631244 Cincinnati, OH 45263-1244
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)
AR Dept. Ext.: 3139
. Payment Instructions: Clarke Environmental Mosquito Management, Inc.

Page: 1(§3
www.clarke.com

I Nvo ' c E TOLL-FREE: 800-323-5727

PHONE: 630-894-2000
AR Email: accountsreceivable@clarke.com,

ACH Banking: Bank of America - Account: 8666607231 - Routing: 071000039
Electronic Check or Credit Card: Please call - 800-323-5727 x3139
Paper Check: 16300 Collections Center Drive, Chicago, IL 60693
Invoice # 001023353
Invoice Date: 04/15/22

Customer #: P07800 Terms: Net 30 Days
Customer PO#:  N/A Due Date: 05/16/22

B

1 Poinciana West Community Dev. Dist.

L 6200 Lee Vista Blvd.

L Suite 300

Orlando, FL 32822-5149
T
o Stacie Vanderfilt

Agreement no 1000002502 Consultant Cherrief Jackson

Description Total

CLARKE ENVIRONMENTAL MOSQUITO MANAGEMENT SERVICE

-9 18 47{

329"

W9's can be found on our website at www.clarke.com

Service April 2022

Order total 2,082.50

Clarke Environmental Mosquito Management, Inc. is a Clarke Company

' lsfaaas ” 2.082.50

Clarke will charge applicable sales taxes unless a valid exemption certificate is Emailed to: accountsreceivable@clarke.com or faxed to: 630-672-7439

Helping make communities around the world more livable, safe and comfortable.



CHECK REQUEST FORM

84

DISTRICT/ASSOCIATION: Poinciana West CDD * DATE:

PAYABLE TO: Poinciana West CDD ¢/o USBank

4/20/22

V3
AMOUNT REQUESTED: $38,796.13 »

REQUESTED BY: Katie Costa

ACCOUNT # 001-300-207-100

DESCRIPTION OF NEED: FY22 Debt Service Assessment Transfer - Series 2017 - $38,796.13




cial

85

% NC/ ASSE
Gross Assessments §  309,892.74
Certified NetAssessments $  288,200.25
100.00%
1 N (AT
Dot _distbuiian scainisPenalties s el laidsest g
11/18/21 ACH $559.71 ($22.38) ($10.74) $0.00 $526.59 $526.59
11/19/21 ACH $23,694.39 ($94742) ($454.94) $0.00 $22,292.03 $22,292.03
11/24/21 ACH $4,590.40 ($233.85) {($87.13) $0.00 $4,269.42 $4,269.42
11/30/21 ACH $22,015.26 ($880.28) ($422.70) $0.00 $20,712.28 $20,712.28
12/14/21 ACH $75,187.71 ($3,006.38) ($1,443.63) $0.00 $70,737.70 $70,737.70
12/17/21 ACH $118,939.49 ($4,753.44) ($2,283.72) $0.00 $111,902.33 $111,902.33
12/31/21 ACH $29,627.91 ($1,138.03) ($569.80) $0.00 $27,920.08 $27,920.08
01/18/22 ACH $9,719.90 ($289.39) ($188.61) $0.00 $9,241.90 $9,241.90
02/18/22 ACH $11,055.47 ($279.48) ($215.52) $0.00 $10,560.47 $10,560.47
03/16/22 ACH $3,731.40 ($41.12) ($73.81) $0.00 $3,616.47 $3,616.47
04/19/22 ACH $7,253.77 ($5.60) ($144.96) $0.00 $7,103.21 $7,103.21
Total Collected S 30637541 § (11,597.37) (5,895.56) $ E 28888248 $ 288,882.48
[Percentage Collected 100%|
)
Gross Assessments $ 1,111,573.02

Certified Net Assessments $ 1,033,762.91

[hysterhaatiny

Lisidteres APennivies:

el Inpevestincamie

11/18/21 ACH $2,059.74 ($82.38) ($39.55) $0.00 $1,937.81 $1,937.81
11/19/21 ACH $84,449.34 ($3,377.61) ($1,621.43) $0.00 $79,450.30 $79,450.30
11/24/21 ACH $16,892.83 ($860.53) ($320.65) $0.00 $15,711.65 $15,711.65
11/30/21 ACH $76,896.96 ($3,075.55) ($1,476.43) $0.00 $72,344.98 $72,344.98
12/14/21 ACH $267,079.62 ($10,682.15) ($5,127.95) $0.00 $251,269.52 $251,269.52
12/17/21 ACH $429,459.91 ($17,167.85) ($8,245.84) $0.00 $404,046.22 $404,046.22
12/31/21 ACH $106,971.40 ($4,106.39) ($2,057.30) $0.00 $100,807.71 $100,807.71
01/18/22 ACH $35,769.46 ($1,064.44) ($694.10) $0.00 $34,010.92 $34,010.92
02/18/22 ACH $39,311.10 ($1,000.86) ($766.20) $0.00 $37,544.04 $37,544.04
03/16/22 ACH $13,731.60 ($151.10) ($271.61) $0.00 $13,308.89 $13,308.89
04/19/22 ACH $26,007.39 $0.00 ($520.15) $0.00 $25,487.24 $25,487.24
Total Collected $ 1,098,62935 §$ [41,568.86] (21,141.21) § - 1,035,919.28 §$ 1,035,919.28
[Percentage Collected 100%|
Net Amount Assessments Assessments Amount
Assessed Collected Transferred To be Trans.
o&M $288,200.25 $ 288,882.48 ($288,882.48) $0.00
DebtService 2017 $1,033,762.91 $ 1,035,919.28 ($997,123.15) $ 38,796.13
[ Total $1,321,963.16 $1,324,801.76 ($1,286,005.63] $38,796.13 |

TRANSFERS TO DEBT SERVICE 2017
DATE AMOUNT
12727721 1828 $824,760.48
1/14/22 1832 $ 100,807.71
3/4/22 1846 $ 71,554.96
TOTAL $997,123.15




& clarke

INVOICE

Page: 1(3f
www.clarke.com
TOLL-FREE: 800-323-5727
PHONE: 630-894-2000
AR Email: accountsreceivable@clarke.com,
AR Dept. Ext.: 3139

Payment Instructions: Clarke Aquatic Services, Inc.

ACH Banking: Bank of America - Account: 8666607118 - Routing: 071000039
Electronic Check or Credit Card: Flease call - 800-323-5727 x3139

Paper Check: 16308 Collections Center Drive, Chicago, IL 60693

Invoice #: 000012021
Invoice Date: 05/02/22

Customer #: 088096 Terms: Net 30 Days
Customer PO#  NA Due Date: 06/01/22
B
| Poinciana West Community Dev. Dist.
L 6200 Lee Vista Blvd. (-9
L Suite 300
Orlando, FL 32822-5149 ¥Y]
r 320
o Stacie Vanderbilt | s
Agreement no 1000009685 Consultant John Greene
[ Description Total ]
CLARKE AQUATIC MAINTENANCE SERVICES
W9's can be found on our website at www.clarke.com
Poinciana West CDD Aquatic Weed and Algae Control
Invoice Due May 2022
Invoice 8 of 12
Order total 4,917.68
Clarke Aquatic Services, Inc. is a Clarke Company
4,917.68

Clarke will charge applicable sales taxes unless a valid exemption certificate is Emailed to: accountsreceivable@clarke.com or faxed to: 630-672-7439

Helping make communities around the world more livable, safe and comfortable.
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Invoice
floralawn2, LLC
Premier Lawn & Pest P.0O. Box 91597 Date Invoice #
Lakeland, FL 33804 5/1/2022 7986
Bill To
Poinciana West Community Development Dist
c¢/o Governmental Management Services \ - f) 'o T
Central Florida, LLC "s y \'{
9145 Narcoossee Road Suite A206 O (<
Orlando, F1 32827 3T
P.O. No. Terms Project
Due on receipt
Quantity Description Rate Amount
1 [ Monthly Lawn Maintenance per original contract - November 2016 - Poinciana West 4,831.89 4,831.89
CDD
Billing for May 2022
RECEiVE.LD
Thank you for your business.
Total $4,831.89
Corporate Office Solivita Fax E-mail Web Site

(863) 668-0494

(863) 225-9565

info@floralawn.com www.floralawn.com
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GMS-Central Florida, LLC H
1001 Bradford Way Invoice
Kingston, TN 37763

\ A\ “ﬁ invoice #: 127
. & Invoice Date: 4/30/22
VED Due Date: 4/30/22
Bill To: RIECE e

Poinciana West CDD P.O. Number: 629

219 E. Livingston St.
Orlando, FL 32801

asoription Hours/Qty Rate Amount

- Alligator Signage Relocation - March 2022

PWCDD - Sign Relocation - Relocated three signs requested by

residents

Labor 2 40.00 80.00

Mabilization 1 55.00 55.00

Equipment 25.00 25.00
Total $160.00
Payments/Credits $0.00

Balance Due $160.00
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Poinciana West
Community Development District

Unaudited Financial Reporting
April 30, 2022

My
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Poinciana West
Community Development District
Combined Balance Sheet
April 30, 2022

General Debt Service Totals
Fund Fund Governmental Funds
Assets:
Cash
Operating Account $ 271,282 $ - $ 271,282
Money Market Account $ 493,841 $ - $ 493,841
Investments
Series 2017R-1 & R-2
Reserve R-1 $ - $ 392,348 $ 392,348
Reserve R-2 $ - $ 121,829 $ 121,829
Revenue $ - $ 1,035,932 $ 1,035,932
Prepayment R-1 $ - $ 24,757 $ 24,757
Prepayment R-2 $ - $ 45,659 $ 45,659
Due from General Fund $ - $ - $ -
Due from Other $ - $ - $ -
Prepaid Expenses $ 2,167 $ - $ 2,167
Total Assets $ 767,290 $ 1,620,525 $ 2,387,815
Liabilities:
Accounts Payable $ 880 $ - $ 880
Due to Debt Service $ - $ - $ -
Total Liabilites $ 880 $ = $ 880
Fund Balance:
Nonspendable:
Prepaid Items $ 2,167 $ - $ 2,167
Restricted for:
Debt Service $ - $ 1,620,525 $ 1,620,525
Unassigned $ 764,243 $ - $ 764,243
Total Fund Balances $ 766,410 $ 1,620,525 $ 2,386,935

Total Liabilities & Fund Balance 1,620,525 2,387,815




Poinciana West

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending April 30,2022
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Adopted Prorated Budget Actual
Revenues:
Assessments - Tax Roll $ 291,294 $ 288,882 $ 288,882 $ -
Interest $ 500 $ 292 $ 306 $ 15
Total Revenues $ 291,794 $ 289,174 $ 289,189 $ 15
Expenditures:
. 1 & Admini o
Supervisors Fees $ 6,000 $ 3,500 $ 3,800 $ (300)
FICA Expense $ 459 $ 268 $ 291 $ (23)
Engineering $ 15,000 $ 8,750 $ 3,988 $ 4,762
Attorney $ 20,000 $ 11,667 $ 5,729 $ 5,938
Arbitrage $ 450 $ 450 $ 450 $ -
Dissemination $ 5,500 $ 3,208 $ 3,317 $ (108)
Annual Audit $ 3,310 $ - $ - $ -
Trustee Fees $ 7,050 $ 4,837 $ 4,837 $ -
Assessment Administration $ 5,000 $ 5,000 $ 5,000 $ -
Management Fees $ 46,350 $ 27,038 $ 27,038 $ -
Information Technology $ 1,125 $ 656 $ 656 $ -
Website Maintenance $ 750 $ 438 $ 438 $ -
Telephone $ 100 $ 58 $ - $ 58
Postage $ 1,250 $ 729 $ 303 $ 426
Printing & Binding $ 1,000 $ 583 $ 161 $ 423
Insurance $ 8,100 $ 8,100 $ 6,025 $ 2,075
Legal Advertising $ 2,500 $ 1,458 $ 1,432 $ 26
Other Current Charges $ 2,400 $ 1,400 $ 1,154 $ 246
Office Supplies $ 300 $ 175 $ 62 $ 113
Property Appraiser $ 3,100 $ - $ - $ -
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total General & Administrative: $ 129,919 $ 78,490 $ 64,854 $ 13,636
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Poinciana West
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending April 30,2022

Adopted Prorated Budget Actual

0 ions & Mai

Field Services $ 10,300 $ 6,008 $ 6,008 $ 0
Landscape Maintenance $ 61,713 $ 35,999 $ 33,401 $ 2,598
Aquatic Control Maintenance $ 66,865 $ 39,005 $ 33,921 $ 5,084
Aquatic Midge Maintenance $ 30,000 $ 17,500 $ 14,578 $ 2,923
R&M Plant Replacement $ 3,000 $ 1,750 $ - $ 1,750
Storm Structure Repairs $ 10,000 $ 5,833 $ 2,225 $ 3,608
Contingency $ 20,000 $ 11,667 $ 880 $ 10,787
Capital Outlay $ 10,000 $ 5,833 $ - $ 5,833
Total Operations & Maintenance: $ 211,878 $ 123,596 $ 91,013 $ 32,583
Total Expenditures $ 341,797 $ 202,086 $ 155,867 $ 46,219

Excess (Deficiency) of Revenues over Expenditures (50,003)

Net Change in Fund Balance $ (50,003) $ 133,322

Fund Balance - Beginning $ 50,003 $ 633,087

Fund Balance - Ending $ - $ 766,410
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Poinciana West
Community Development District
Debt Service Fund - Series 2017R-1 & 2017R-2

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending April 30,2022

Adopted Prorated Budget Actual
Revenues:
Assessments - Tax Roll $ 1,046,815 $ 1,035,919 $ 1,035,919 $ -
Assessments - Prepayments $ - $ - $ 27,211 $ 27,211
Interest $ - $ - $ 31 $ 31
Total Revenues $ 1,046,815 $ 1,035,919 $ 1,063,161 $ 27,242
Expenditures:
Property Appraiser $ 11,200 $ - $ - $ -
Series 2017R-1
Interest-11/1 $ 178,771 $ 178,771 $ 178,771 $ -
Special Call -11/1 $ - $ - $ 15,000 $ (15,000)
Principal -5/1 $ 425,000 $ - $ - $ -
Interest-5/1 $ 178,771 $ - $ - $ -
Series 2017R-2
Interest-11/1 $ 66,075 $ 66,075 $ 66,075 $ -
Special Call -11/1 $ - $ - $ 5,000 $ (5,000)
Principal -5/1 $ 95,000 $ - $ - $ -
Interest-5/1 $ 66,075 $ - $ - $ -
Total Expenditures $ 1,020,893 $ 244,846 $ 264,846 $ (20,000)
Excess (Deficiency) of Revenues over Expenditures $ 25,922 $ 798,315
Fund Balance - Beginning $ 290,113 $ 822,210

Fund Balance - Ending $ 316,035 $ 1,620,525
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Poinciana West

Community Development District

Special Assessment Receipts
Fiscal Year 2022

MAINTENANCE ASSESSMENTS

98

Gross Assessments $  309,892.74
Certified Net Assessments $§ 288,200.25
100.00%
Gross Assessments Net Assessments
Distribution Received Discounts/Penalties Commissions Paid Interest Income Received General Fund

11/18/21 ACH $559.71 ($22.38) ($10.74) $0.00 $526.59 $526.59

11/19/21 ACH $23,694.39 ($947.42) ($454.94) $0.00 $22,292.03 $22,292.03

11/24/21 ACH $4,590.40 ($233.85) ($87.13) $0.00 $4,269.42 $4,269.42

11/30/21 ACH $22,015.26 ($880.28) ($422.70) $0.00 $20,712.28 $20,712.28

12/14/21 ACH $75,187.71 ($3,006.38) ($1,443.63) $0.00 $70,737.70 $70,737.70

12/17/21 ACH $118,939.49 ($4,753.44) ($2,283.72) $0.00 $111,902.33 $111,902.33

12/31/21 ACH $29,627.91 ($1,138.03) ($569.80) $0.00 $27,920.08 $27,920.08

01/18/22 ACH $9,719.90 ($289.39) ($188.61) $0.00 $9,241.90 $9,241.90

02/18/22 ACH $11,055.47 ($279.48) ($215.52) $0.00 $10,560.47 $10,560.47

03/16/22 ACH $3,731.40 ($41.12) ($73.81) $0.00 $3,616.47 $3,616.47

04/19/22 ACH $7,253.77 ($5.60) ($144.96) $0.00 $7,103.21 $7,103.21

Total Collected $ 306,37541 $ (11,597.37) $ (5,895.56) $ - $ 288,88248 $ 288,882.48
|Percentage Collected 100%|

DEBT SERVICE ASSESSMENTS

Gross Assessments $ 1,111,573.02
Certified Net Assessments $ 1,033,762.91

100%

Gross Assessments Net Assessments
Distribution Received Discounts/Penalties Commissions Paid Interest Income Received Debt Service Fund
11/18/21 ACH $2,059.74 ($82.38) ($39.55) $0.00 $1,937.81 $1,937.81
11/19/21 ACH $84,449.34 ($3,377.61) ($1,621.43) $0.00 $79,450.30 $79,450.30
11/24/21 ACH $16,892.83 ($860.53) ($320.65) $0.00 $15,711.65 $15,711.65
11/30/21 ACH $76,896.96 ($3,075.55) ($1,476.43) $0.00 $72,344.98 $72,344.98
12/14/21 ACH $267,079.62 ($10,682.15) ($5,127.95) $0.00 $251,269.52 $251,269.52
12/17/21 ACH $429,459.91 ($17,167.85) ($8,245.84) $0.00 $404,046.22 $404,046.22
12/31/21 ACH $106,971.40 ($4,106.39) ($2,057.30) $0.00 $100,807.71 $100,807.71
01/18/22 ACH $35,769.46 ($1,064.44) ($694.10) $0.00 $34,010.92 $34,010.92
02/18/22 ACH $39,311.10 ($1,000.86) ($766.20) $0.00 $37,544.04 $37,544.04
03/16/22 ACH $13,731.60 ($151.10) ($271.61) $0.00 $13,308.89 $13,308.89
04/19/22 ACH $26,007.39 $0.00 ($520.15) $0.00 $25,487.24 $25,487.24
Total Collected $ 1,09862935 $ (41,568.86) $ (21,141.21) $ o $ 1,035,919.28 $ 1,035,919.28

| Percentage Collected

100%]
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SUPERVISOR OF

ELECTIONS

POLK COUNTY, FLORIDA

Lori Edwavrds

ECEjlvis

April 21, 2022

By:
Stacie Vanderbilt — Recording Secretary T e
Poinciana West Community Dev. District
219 E. Livingston Street
Orlando, Florida 32801-1508

RE: Poinciana West Community Development District Registered Voters

Dear Ms. Vanderbilt,

In response to your request, there are currently 2,564 voters within the Poinciana
West Community Development District. This number of registered voters in said
District is as of April 15, 2022.

Please do not hesitate to contact us if we can be of further assistance.

Sincerely,

Lori Edwards
Supervisor of Elections
Polk County, Florida

P.O. Box 1460, Bartow, FL 33831
PHONE: (863) 534-5888 Fax: (863) 845-2718

PolkElections.com

Para asistencia en Espafiol, por favor de llamar al (863) 534-5888
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Poinciana West

Community Development District

May 18, 2022
Clayton Smith - Field Services Manager
GMS




Completed

Pond Bank Awareness Sighage
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= Addition of signage to
pond banks.

= Signs were installed at alll
locations determined by
the insurance company.

=+ The signs were installed
at the pond edges for best
visibility.

=+ 2 signs were adjusted to
slightly different locations
based on resident request
after a waiting period.

<+ The area around a
bleeder pipe was cleared.

< This was done
preventatively to ensure it
does not get obstructed.

< Landscaper performed the
service.

&

Figure 1 - Cleared bleeder Pipe
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In Progress

Site Wide Fish Stocking Plan

4+ 25 acres of fish to be
stocked week of 5/15/22.

<+ 1000 gambusia and 500
shrimp per acre.

4+ 25 acres to be stocked in
ponds determined to be
most impactful.

Aquatic Control Status

<+ QOverall, the ponds were
inspected to be in good
condition.

+ Some moderate algae
presence which is
expected this time of year
as conditions are ideal fo
algae.

4+ Edge grasses have also

‘ e TN been sprayed.

Figure 2 - Pond 22 Clear of algae 2 * Vendor haS performed

some hydrilla treatments.
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Conclusion

For any questions or comments regarding the above information, please contact me by phone at
407-201-1514, or by email at csmith@gmscfl.com. Thank you.

Respectfully,
Clayton Smith



mailto:csmith@gmscfl.com
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PW Monthly Treatment Report

Date between : 4/1/2022 and 4/30/2022

Customer Site ID | TreatmentDate | Condition/WeedsTreated |
4A 4/12/22 Clean
16A 4/12/22 Clean
1 4/12/22 Clean
2 4/12/22 Clean
3 4/21/22 Clean
4 4/21/22 Clean
5 4/28/22 Clean
6 4/26/22 Clean
7 4/28/22 Clean
8 4/28/22 Clean
9 4/28/22 Clean
10 4/28/22 Clean
11 4/28/22 Clean
12 4/28/22 Clean
13 4/12/22 Clean
15 4/21/22 Filamentous
16 4/21/22 Clean
17 4/26/22 Clean
18 4/26/22 Clean
20 4/21/22 Clean
21 4/26/22 Filamentous
21 4/26/22 Hydrilla
22 4/21/22 Clean
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	MINUTES OF MEETING
	POINCIANA WEST
	COMMUNITY DEVELOPMENT DISTRICT

	70A5AA05DB650D352009F8AF86D5A183
	RESOLUTION 2022-01
	HOUR:   9:00 a.m.
	PASSED AND ADOPTED THIS 18th DAY OF MAY, 2022.
	ATTEST: POINCIANA WEST COMMUNITY DEVELOPMENT DISTRICT
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