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Poinciana West 
Community Development District 

219 E. Livingston Street, Orlando, Florida 32801 

Phone: 407-841-5524 – Fax: 407-839-1526 

September 13, 2023 

Board of Supervisors  

Poinciana West Community 

Development District  

Dear Board Members: 

The Board of Supervisors of Poinciana West Community Development District will meet Wednesday, 

September 20, 2023 at 9:00 AM at the Starlite Ballroom, 384 Village Drive, Poinciana, Florida.  

Zoom Information for Members of the Public: 

Link: https://zoom.us/j/94240027437 

Dial-in Number: (646) 876-9923 

Meeting ID: 942 4002 7437 

Following is the advance agenda for the meeting: 

1. Roll Call

2. Pledge of Allegiance

3. Public Comment Period on Agenda Items

4. Organizational Matters

A. Acceptance of Resignation of Mayra Skeete effective December 2023

B. Review of Resumes and Letters of Interest
i. Len Kirschbrown

ii. Ed Smith

iii. Greg Hindahl

iv. Kevin Novak

v. Antonio Mendieta

C. Appointment of Individual to Fulfill Board Vacancy with Term Ending Nov. 2024 –

Effective Now

D. Appointment of Individual to Fulfill Board Vacancy with Term Ending Nov. 2024 –

Effective Dec. 1, 2023
E. Administration of Oath to Newly Appointed Supervisor(s)

F. Consideration of Resolution 2023-07 Electing Officers

5. Approval of Minutes of the July 19, 2023 Meeting

6. Consideration of Proposals for Insurance Renewal

A. Brown & Brown

7. Review of Pond Acquisition Agreement

A. Presentation of Memo from Clark & Albaugh, PLLC

B. Review of Acquisition Agreement

C. Review of Insurance Confirmation for Proposed Stormwater Parcels

D. Review of Proposals for Maintenance of Proposed Stormwater Parcels
i. Solitude

ii. Floralawn

E. Review of Fences on Proposed Stormwater Parcels

8. Consideration of Resolution 2023-06 Approving the Conveyance of Tracts P-19A and P-19B
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9. Review of Financial Balances and Investment of Surplus Funds 

10. Staff Reports 

A. Attorney 

B. Engineer 
C. District Manager 

i. Approval of Check Register 

ii. Balance Sheet and Income Statement 

D. Field Manager’s Report  

i. Consideration of Solitude Aquatic Maintenance Renewal 

ii.  Consideration of Floralawn Landscape Maintenance Renewal 

iii. Consideration of Clarke Mosquito Management Renewal 

1. Annual Renewal Breakdown 

2. Annual Renewal Breakdown – ADD Pond 15 Option 

3. Midge Complaint Research  
iv. Customer Complaint Log 

11. Supervisor’s Requests 

12. General Audience Comments 

13. Other Business 

14. Next Meeting Date – November 15, 2023 

15. Adjournment 
 

Sincerely,  

Tricia L. Adams 
 

Tricia L. Adams 

District Manager 
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Leonard Kirschbrown 

316 Monterey Street 

Poinciana, Florida 34759 

704-962-7214

Re: Open PWCDD board position

To whom it may concern 

I have lived in Solivita for ten years with a settling pond in my backyard and am very 

familiar with the environmental drawings associated with the Solivita Construction 

drawings entered in the environmental data base. 

My experience with budgets, design, construction, operation, contract reviews etc. would 

be a great help in the maintaining and operating of the ponds and storm drain systems 

found in the Solivita Poinciana West Development District area of responsibility. 

Please see attached Resume for experience details 

Thank you for you consideration 

Leonard (Len) Kirschbrown 
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Leonard Kirschbrown 

316 Monterey Street 

Poinciana, Florida 34759 

704-962-7214 

 

Background: 

 

Obtained a BSME from the University of South Carolina, Columbia SC June 1981.   

 

Worked for Duke Energy for 37 years and during my employment have been involved in 

the design, construction, and operation of settling ponds, water basins, underground 

piping, water treatment systems and pumping stations. 

 

The largest project worked on was a 2.4 billion dollar state of the art environmental 

power plant where I was initially involved in the design, contract assembly, and bidding 

review and ended being on the team of field engineers overseeing the construction and 

startup of the facility. 

 

The last project I worked on was a 350 million dollar retrofit project where I was 

involved in the design, construction and startup of a massive chiller system at the Hines 

Power Station in Bartow Florida. 
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Hello, 

 

I am a 9 year resident of Solivita. I live in the Verona section with a view of a retention basin 

managed by the CDD.  

 

Prior to moving to Solivita, I was the HOA treasure in my development called Wynnewood in 

Gibbsboro, NJ. 

 

I am a technology guru, with over 50 years in the business. My video game and computer 

designs in the 1970s are the highlights of my career. As one of the first African Americans to 

design a video game and personal computer, I have been recognized by numerous technology 

publications. 

 

You can view more on my web site - http://www.imaginethat2.com. 

 

I bring a strong technology and management skill set to the CDD and trust you find my 

background in line with your desires. 

 

Cheers, 

 

Ed Smith 
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Edward L. Smith 

 
609.364.6358 - edsmith114@gmail.com 

  

  Experience 

 

Imagine That LLC 

Principal Consultant        

Feb 19 – Present 

 

Development of strategic partner planning, product integration and co-marketing initiatives with 

software and services firms. Working directly with research firms to provide investor clients with 

the relevant software and alliance industry knowledge required to make sound investment 

decisions.  

   

Kronos, Inc.  

Global Strategic Alliance Executive     

Dec 13 – Dec 18 

 

At Kronos, I was responsible for developing the partner ecosystem from scratch in the Public 

Sector business unit, moving into a global alliance manager role within 2 years 

 

  Informatica  

 

Global Strategic Alliance Executive     

Jan 13 – Dec 13 

● Working with the VP of alliances to create a new systems integrator partner model that 

promotes close partner collaboration and execution. 

● Engaged key SI partners including Infosys, TCS, Wipro, Accenture, PWC, Cognizant, 

Deloitte, NTT Data, Cloudera and Knowledgent  

 

Infosys Technologies 

Global and Industry Alliance and Marketing Executive   

Feb 02 – Nov 12 

 

● Co-developed and executed the Infosys Alliance program by implementing a tiered partner 
model with specific metrics across all sales, marketing, training, and operational functions 

both internally and externally.   

● Relationship engagement across a number of strategic software firms including IBM, 

Oracle, SAP, Charles River, Tibco, OpenText, Software AG, Microsoft, Pegasystems, 

SAS, Kronos, NetApp, Teradata and Informatica.   

 

  Fontanus  

VP Business Development       

Jan 01 – Jan 02 

 

● Manage the sales, services, and alliance teams for revenue growth through direct 

consulting and development services 

● Drove revenue to 70% YOY in 1 year, servicing clients in the financial services, 

healthcare, and manufacturing industries 

● Key clients included TIAA-CREF, Florida Hospital, Arvent Bank and JPMC 

 

Novell – General Manager 

Alliances & Business Development      

Jun 93 – Nov 00 
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As the primary executive for governess across key strategic partners, was responsible for providing 

business management oversight to global alliance team. 

● Negotiated and managed OEM agreements with IBM, LanDesk, Unisys, Tivoli, HP,

Epson, CA and others.

● Additional responsibility for partner relationship management with Citrix, Unisys, Sun

Microsystems, AT&T, Nortel and Lucent

● Drove Novell direct revenue through a joint sales engagement model that leverage

alliances using the CHAMP and Strategic Selling models,

● Maintained partner P&L, direct program management for new solutions development,

direct interface with marketing, legal and operations.

● Executive liaison, coordinating all senior executive meetings, proposals to the board of

directors and interface with legal teams.

Novell – Manager  

Major Accounts, Mid-Atlantic Territory 

Jun 90 - Apr 93 

Manage the direct sales organization in the growth of Novell technologies, including network OS, 

network management, directory and network analysis systems at the CxO level 

Novell - Regional Sales Manager 

Mid-Atlantic Territory 

Mar 88 - Jun 90 

New market development experience leveraged to devise a strategy that maximized all territory 

sales and systems engineering teams in growing Novell’s strong channel and major account 

presence.  

● Tutored by Ray Noorda in 2-tier channel program management and a tiered reseller

model, I leveraged this knowledge to build one of the strongest territories within the

company.

● Managed all distribution relationships in the territory, tracking inventory, POS, and AR.

● Responsibilities included managing individual revenue attainment that collectively

exceeded 30mm, pre-sales support, reseller recruitment and multi-level authorization,

large account assignments, reseller territory assignments and distribution support.
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Greg Hindahl, MD 

753 San Raphael St. 

Poinciana, FL 34759 

 

Attn:  Tricia Adams, District Manager Solivita 

Dear Ms. Adams, 

My name is Greg Hindahl and I’m writing to express interest in the vacated Board of Supervisors seat for 

the PWCDD.  My wife Norma and I and our dog Sandie have been residents of Solivita for a little over a 

year now and we love it here!  One of the things that attracted us to Solivita were the vast natural areas 

including the lakes, marshes and woods.  We also love the wildlife that those areas attract and provide 

homes for.  With all the things going on right now that are negatively impacting our planet, I think it is 

critical to protect and properly manage these beautiful parts of Solivita. I have served in multiple 

leadership positions throughout my career.  Also my 22 years practicing Family Medicine and Emergency 

Medicine taught me how to work with all sorts of people and solve, sometimes life threatening 

problems, many times a day.  I also had experience working with budgets in my role as VP and CMIO for 

BayCare Health System in Tampa Bay.  I would be honored if the PWCDD Board of Supervisors would 

consider me for the open position.  Unfortunately, I will be travelling to Indiana, Illinois, and Wisconsin 

most of September for multiple family events so I will not be available to speak at the next meeting on 

September 20th. Please let me know if you need more information or have questions about my resume. 

Thanks again. 

Sincerely, 

Greg Hindahl   
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Greg Hindahl, MD 

753 Sans Raphael St. 

Poinciana, FL 34756 

ghindahl@gmail.com 

(727)410-4968 

 

Education: 

• Undergraduate – Butler University, BS in Chemistry with highest honors, 1979 

• Graduate – Indiana University, Doctor of Medicine, 1983 

• Postgraduate – Residency in Family Medicine, St. Mary’s Medical Center, Evansville, Indiana, 
1986 

• Certifications PALS, NALS, ACLS, ATLS, Advanced Airway Management 

Business Related Education: 

• Six Sigma Green Belt, Deaconess Health System, Evansville, Indiana. 

• Kelly Partners Leadership Development Course, Kelly School of Business, Indiana University 

• BayCare Leadership Development Course, BayCare Health System, Clearwater, Florida 

Work Experience: 

• 22 years practicing Family Medicine and Emergency Medicine, Jasper and Evansville, Indiana 
1986-2008. 

• 12 of those years was also Family Medicine Residency Director teaching residents and medical 
students at Deaconess Health System, Evansville, IN.  Was the Director responsible for 
recruiting and research. 

• 5 years as CMIO at Deaconess Health System in Evansville, IN. Responsible for the clinical 
implementation of Epic’s Electronic Medical Record for our hospitals and employed physician 
offices. 2007-2012 

• 7 and ½ years as VP and CMIO at BayCare Health System which is the largest health system in 
Tampa Bay. 2012-2019.  At one point I had 4 Directors, 9 managers and about 250 team 
members reporting to me.  Was responsible for the clinical implementation of Cerner’s 
Electronic Medical Record system in our 15 hospitals and 200+ employed physician offices.  
Physician Executive responsible for our Telemedicine initiative. Was responsible for the budget 
for my area.  Total annual IT budget was roughly $40M. 

Other Leadership Experience: 

• Led 7 Medical Mission trips to rural Jamaica for Deaconess Hospital. Senior high school youth 
group leader at our church and helped lead 3 church mission trips for our Jr. and Sr. high youth 
including one from Indiana to Arcadia Florida to work on hurricane damaged homes. Served as 
Medical Staff President at Memorial Hospital, Jasper, Indiana. Served as Indiana State Medical 
Association 9th District President.  Served on the Indiana Academy of Family Physicians Board 
of Directors for 4 years.  

Interest/Hobbies: 

• Golf, cycling, oil painting, private pilot 1997-2017, genealogy, hunting and fishing, kids, 
grandkids, piano 
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For the position of West Poinciana Community Development District (PCDD) board of 
supervisors opening. 
 
Kevin Novak Ph.D. 
679 Irvine Ranch Rd. 
Kissimmee, FL. 34759 
Phone 630-439-6550 
 
An Ichthyologist and Limnologist consultant and a mechanical Aerospace programming design 
engineer by profession. With a Ph.D. in Ichthyology and postgraduate studies in Limnology and 
Aquatic Microbiology, respectively. A professor of AQUATIC microbiology to graduate and 
undergraduate students. I also have a YouTube channel which teaches aquarium hobbyists how 
to design correctly and maintain aquariums and ponds that complete the nitrogen cycle in its 
entirety making N2 gas. Have written books that are in Apple Book Store and also have many 
articles and periodicals written about me and the denitrification process that I invented. 
 
A member of IOF and IWLS 
International oceanographic foundation 
International waterlily Society of America and the United Kingdom 
 
A little bit about my research in AQUATIC microbiology. 
 
The problems met with the growth of plants, and the misunderstanding of biological bacterial 
processes in the pond and aquarium hobby, resulted in intense research for its causes 35-years 
ago. Hobbyists not understanding the words “chlorosis” and iron deficiency in plants, and 
“anoxic” low oxygen levels for microaerophile, a tiny organism for example, a bacterium, that is 
capable of living in an environment where there are exceptionally low oxygen levels, were the 
catalyst for his research. 
 
After years of research, in 1989 the chasm was closed, and my first conclusive test results were 
allowed to be publicly known. A lot of the results were turned over to the government for the 
purpose of clay capabilities in freshwater systems.  Resulting is a synthetic means of filtration, 
which not only transported iron to the plant roots, but also many other nutrients and trace 
elements as well do to electrical charges (ions), and in their proper portions. I also revealed a 
method of filtration implementing anoxic conditions, which uses facultative anaerobic 
heterotrophic bacteria and how to isolate such bacteria for the cleaning of freshwater systems. 
  
Today 37- years later, I have designed one of the most versatile and easy to maintain filtration 
system that is now available to all hobbyists. This filtration system keeps pond waters crystal-
clear without ever clogging and still maintaining a healthy ecosystem for aquatic animals. This 
innovative technology, which is now patented, called the “Anoxic Filtration System,” and has 
exceeded all expectations of any hobbyists using it. In addition, this groundbreaking filtration 
system has proven to eradicate pathogens and germs in recirculating biotopes. Therefore, 
outperforming other filtration system presently being sold on today’s market. 

Page 20 of 224



 
Also researched in fish tuberculosis: 
 
Fish tuberculosis, known as fish TB, is a tragic zoonotic illness that is lethal in 
fish and transferable to humans through contaminated water or open 
wounds. Fish TB is caused by a group of pathogens belonging to the 
genus Mycobacterium. Since this illness has the potential to be one of several 
pathogens, it can be passive carriers to at least 10 different Mycobacterium. 
This dangerous illness has been known to transfer from fish to owner through 
poor handling. A sharp spine from a catfish or nip from a large predatory fish 
can transfer the illness to your open wounds where lesions have the potential 
to appear after several months once the bacteria has incubated inside of your 
system. 

This illness can act fast, and your fish will deteriorate rapidly. This disease is 
highly contagious between different fish and the Mycobacterium can stay in 
the system of a healthy fish for several months without being detected. This 
makes it easily pass-through quarantine which usually lasts between a week 
to a month. 
 
Thank you for your consideration. 
Kevin Novak 
 
tadams@gmscfl.com 
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 Antonio     Mendieta  
 561     San     Joaquin     Road,     Kissimmee     Fl     34759     * 617-306-8989 *  cancun13@gmail.com 

 PROFESSIONAL     EXPERIENCE 

 Summary: 
 Currently     retired 

 LOWELL     FIVE     CENT     SAVINGS     BANK     -Lowell,     MA.     2005     to     2020 

 Assistant     Vice     President     Commercial     Loan     Portfolio     Manager 
 Manage  a  large  portfolio  of  loans,  verifying  continued  compliance  with  laws  and  policies.  Underwrite  new  commercial  and 
 construction     loans.     Oversees     the     Small     Business     Lending     group     and     SBA     loans. 

 AVP     Risk     Management     Officer 
 Assessing,  identifying  and  mitigating  risks  and  potential  risks  that  may  damage  the  reputation,  security,  safety  or  financial  prosperity 
 of  the  institution  and  /or  its  customers.  Implementing  generally  accepted  industry  expertise  and  mitigation  procedures  to  alleviate 
 existing     risk     and     precluding     others     from     developing. 

 Assistant     Vice     President     and     Senior     Internal     Auditor 
 Responsible  for  developing,  implementing  and  managing  all  internal  audits  within  the  organization.  Evaluates  performance  of  Staff 
 Auditors,  assesses  risks  and  determines  the  effectiveness  of  controls  regarding  the  reliability  and  integrity  of  financial  GLBA  and 
 operational  information,  risk  managing  and  compliance  with  applicable  rules  and  regulations  such  as  BSA/AML,  SOX,  and  others. 
 Develops     recommendations     to     address     improvement     opportunities     and     prepares     reports     to     senior     management. 

 Federal     Reserve     Bank     of     Boston -     1984     to     2004 

 Manager     and     Senior     Trainer,     Regional     Customer     Support     Call     Center     - 
 Developed     strategic     business     plans     in     compliance     of     Federal     Reserve     System     goals     and     objectives     for     customer     support     initiatives. 

 EDUCATION 

 MIS     Training     Institute 
 IT     Auditing     and     Controls     certification 

 2010 

 Certificate,     Management     Studies 
 Sloan     School     of     Management     -     Massachusetts     Institute     of     Technology,     Cambridge,     Massachusetts 

 1994 

 BS,     Financial     Management     and     International     Economics 
 University     of     Massachusetts,     Boston,     Massachusetts 

 1984 
   

 100%     Bilingual:     English     -     Spanish 

 BOARDS 

 Alternative     House     of     Lowell  -     Board     of     Directors     -  2010     -     Present 

 Ironstone     Farm     Lowell,     Ma  -     Board     of     Directors  -     2020     -     2022 
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RESOLUTION 2023-07 

 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 

POINCIANA WEST COMMUNITY DEVELOPMENT DISTRICT 

ELECTING THE OFFICERS OF THE DISTRICT AND 

PROVIDING FOR AN EFFECTIVE DATE 

 

 WHEREAS, the Poinciana West Community Development District (the “District”) is a 

local unit of special purpose government created and existing pursuant to Chapter 190, Florida 

Statutes; and  

 

 WHEREAS, the Board of Supervisors of the District (“Board”) desires to elect the 

Officers of the District. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE POINCIANA WEST COMMUNITY 

DEVELOPMENT DISTRICT: 

 

Section 1.  ________________________ is elected Chairperson. 

 

Section 2.  ________________________ is elected Vice-Chairperson. 

 

Section 3.  ________________________ is elected Secretary. 

 

Section 4.  ________________________ is elected Assistant Secretary. 

________________________ is elected Assistant Secretary. 

________________________ is elected Assistant Secretary. 

________________________ is elected Assistant Secretary. 

 

Section 5.  ________________________ is elected Treasurer. 

 

Section 6.  ________________________ is elected Assistant Treasurer. 

 

Section 7.  This Resolution shall become effective immediately upon its adoption. 

 

PASSED AND ADOPTED this 20th day of September, 2023. 

 

 

ATTEST: POINCIANA WEST COMMUNITY 

DEVELOPMENT DISTRICT 

 

 

 

_________________________________      ____________________________________ 

Secretary/Assistant Secretary  Chairperson/Vice-Chairperson 
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MINUTES OF MEETING 

POINCIANA WEST 

COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Poinciana West Community 

Development District was held on Wednesday, July 19, 2023 at 9:00 a.m. via Zoom 

Communication Media Technology and in the Starlite Ballroom, 384 Village Drive, Poinciana, 

Florida. 

 

 Present and constituting a quorum were: 

 

 Peggy Gregory Chair 

 Roy LaRue Vice Chairman 

 Dr. Maneck Master Assistant Secretary 

 Mayra Skeete Assistant Secretary 

 

 

 Also present were: 

 

 

 Tricia Adams District Manager 

 Scott Clark (via Zoom) District Counsel 

 Kathy Leo District Engineer  

 Clayton Smith (via Zoom) Field Manager 

 Cherrief Jackson Clarke Midge Control 

 Don Gordon Resident 

 Residents (Present & via Zoom) 

 

 

 The following is a summary of the discussions and actions taken at the July 19, 2023 

Poinciana West Community Development District’s Board of Supervisors Meeting. 

 

FIRST ORDER OF BUSINESS Roll Call 

 Ms. Adams called the meeting to order at 9:04 a.m. and called the roll. A quorum was 

present. 

 

SECOND ORDER OF BUSNESS Pledge of Allegiance 

 The Pledge of Allegiance was recited. 
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July 19, 2023 Poinciana West CDD 

 2 

THIRD ORDER OF BUSINESS Public Comment Period on Agenda Items 

 Ms. Adams opened the public comment period. Resident George Muller (Jasmine Creek 

Road) addressed the buildup of the funds, which was projected to increase with the budget, but 

assessments per unit remained the same. The undesignated funds per the Balance Sheet increased 

from $494,283 in 2019 to $586,234 in 2022. The net position for unrestricted funds increased 

from $571,439 in 2019 to $656,390 in 2022, yet the District was still budgeting the same 

amounts. At some point in time, there should be reductions.  There being no further 

comments, Ms. Adams closed the public comment period. 

 Mr. Clayton Smith joined the meeting. 

 

FOURTH ORDER OF BUSINESS Organizational Matters 

A. Acceptance of Resignation of Joseph Clark 

 Ms. Adams received a resignation letter from Mr. Joseph Clark, since he moved out of 

the District. 

 

B. Appointment of Individual to Fulfill Board Vacancy with Term Ending 

November 2024  

 Ms. Adams explained when there was a vacancy on the Board, the seated Board 

Members can appoint a qualified elector to the vacant seat. They must be someone who was 18 

years or older, a citizen of the United States and the State of Florida, living within the boundaries 

of the District and a registered voter with Polk Elections office. The Board could direct District 

Management to announce the vacancy via e mail blast and that resumes or Statements of Interest 

be submitted by a deadline. Mr. Scott Clark clarified that the only legal requirement was the 

qualification and selection by a majority vote of the remaining Board Members. Regardless of 

how the Board wanted to proceed, the Board must declare the seat vacant by officially accepting 

the resignation of Mr. Joseph Clark. 

 

On MOTION by Dr. Master seconded by Ms. Gregory with all in 

favor accepting Mr. Joseph Clark’s resignation effective 

immediately was approved.  

 

 Ms. Adams received a resignation letter from Ms. Skeete effective December 1, 2023, but 

the Board should consider an appointment soon. The Board could function with four members; 
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 3 

however, there must be a quorum of three Board members present at each meeting. Mr. Scott 

Clark recommended that the Board declare the vacancy of Ms. Skeete at the September meeting. 

Dr. Master preferred an announcement of both vacancies, with the Board filling Mr. Joseph 

Clark’s seat at the next meeting and Ms. Skeete’s seat after December 1st. Mr. Scott Clark 

concurred. There was Board consensus. 

 

C. Administration of Oath of Office to Newly Appointed Board Member 

D. Consideration of Resolution 2023-07 Electing Officers 

 These items were deferred. 

 

FIFTH ORDER OF BUSINESS Approval of Minutes of the May 17, 2023 

Meeting 

 Mr. LaRue noted on Page 14, Mr. Scott Clark suggested that Taylor Morrison (TM) pay 

$15,000 in fees for one-year of maintenance and questioned whether TM agreed to this. Ms. 

Adams pointed out that the Board would be considering the conveyance for Tracts P-19A and P-

19B later in the agenda and the matter could be discussed at that time instead of during review of 

the meeting minutes. Dr. Master asked if Board Members that were not present needed to 

approve the minutes. Ms. Adams explained that all Board Members present are required to vote 

unless there is a financial conflict. Mr. Scott Clark pointed out that failure to vote was registered 

as a no vote. 

 

On MOTION by Dr. Master seconded by Mr. LaRue with all in 

favor the Minutes of the May 17, 2023 Meeting as presented were 

approved.  

 

SIXTH ORDER OF BUSINESS Public Hearing 

 

On MOTION by Mr. LaRue seconded by Ms. Skeete with all in 

favor the public hearings for the Fiscal Year 2024 budget adoption 

were opened.  

 

A. Consideration of Resolution 2023-02 Adopting the Fiscal Year 2024 Budget 

and Relating to the Annual Appropriations 
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Ms. Adams presented Resolution 2023-02, Adopting the Fiscal Year 2024 budget, which 

starts on October 1, 2023 and runs through September 30, 2024. The proposed budget was  

properly conveyed to the local Government, posted on the District’s website and the public 

hearing noticed in a newspaper of general circulation in accordance with Florida Statutes. The 

resolution included approving the budget, appropriations and a process for handling budget 

amendments. The Proposed Budget for Fiscal Year 2024 was attached to the resolution, which 

was updated to include actuals through May 31, 2023. The majority of revenues come from 

special assessments, which were added to the non-ad valorem section of the Polk County 

Property Tax Bill. The assessment was $186.57, which was the same amount as the prior year. 

The budget recognized interest income and a money market account that the District had with 

Bank United. As of the end of June, the money market interest rate was 5.15%. It also 

recognized a portion of Carry Forward Surplus, in order to balance the budget. The total 

proposed revenue for Fiscal Year 2024 was $337,571. In Fiscal Year 2023, the total 

administrative expenses to operate the District was $131,388 and $115,651 was proposed for 

Fiscal Year 2024. There was a decrease in professional legal and engineering fees related to 

property conveyance. Six meetings were proposed for Fiscal Year 2024, at the direction of the 

Board. There was a proposed increase in Management Fees of $1,200 from $40,000 to $41,200.  

Ms. Gregory recalled in March, the insurance premium was budgeted at $41,098, but 

according to the minutes, there was supposed to be a Request for Proposal (RFP) to get the 

premium down to where it needed to be. Ms. Adams explained that the current budget was based 

on industry estimates. Ms. Adams reached out to three insurance providers that handled CDD 

insurance to get proposals for FY2024. Two vendors; the current provider and prior provider 

indicated they would provide proposals to be reviewed by the Board at the September meeting. 

Ms. Gregory had an issue with the Other Current Charges budget of $2,400, which were based 

on bank charges. Ms. Adams recalled that the Board ratified the actions of the Chair to reduce 

bank fees, which were an ongoing challenge for accounting staff to ensure that bank fees were 

refunded and did not re-appear on the bank statement. The District was required to deposit their 

funds in the General Fund in a public depository, in accordance with Florida Statutes to 

safeguard the District’s funds. Ms. Gregory requested that minimizing bank fees be a priority. 

Dr. Master recalled that $10,000 was budgeted in Annual Interest beginning in October, but it 

should be in excess of $25,000 based on the investments. Ms. Adams stated that all of the 
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investment funds were earning more than 5% interest and there was more than $500,000 

invested, but actual earnings could be higher or lower if market conditions change. Ms. Gregory 

felt that they should earn as much interest as they can.  

Regarding the expenses related to the maintenance of the stormwater system and tunnels, 

Ms. Adams noted Field Expenses for Fiscal Year 2023 was $576,830 and $662,247 was 

proposed for Fiscal Year 2024. Additional expenses were anticipated for the stormwater parcels 

to be conveyed by TM. Staff recommended keeping assessments level. Dr. Master questioned the 

percentage of field expenses once the two ponds were conveyed to the District. Ms. Leo 

confirmed that the two ponds were the last ones that the District acquired. There were wetlands, 

but there was no maintenance cost associated with them other than trimming back the buffer line. 

Ms. Gregory recalled that $50,000 was budgeted by the HOA for invasive species to maintain 

the wetlands. Along with the General Fund Budget, there was a Projected Fund Balance Analysis 

and a budget for the Debt Service Fund, for the bond that was refunded in 2017. There were 

interest and principal payments due in November and May in accordance with the Amortization 

Schedule. Ms. Gregory questioned Landscape Maintenance, if the contingency was for two 

ponds. Ms. Adams explained that Mr. Smith worked with the District’s service providers for 

aquatic maintenance, mowing and midge management to provide estimates for the two ponds, 

which were included in the budget as a contingency. Ms. Gregory stated there would be further 

discussion on this matter when Mr. Scott Clark presented the Acquisition Agreement, but before 

it was finalized, they needed something in writing. Ms. Adams pointed out that insurance costs 

would not change based on the addition of the two ponds. Ms. Gregory stated it either needed to 

be added or marked not applicable. 

 Ms. Adams opened the public comment period. Resident George Muller (Jasmine Creek 

Road)  would like any excessive funds to be used to reduce assessments. There being no further 

comments, Ms. Adams closed the public comment period. 

 

On MOTION by Dr. Master seconded by Ms. Skeete with all in 

favor Resolution 2023-02 Adopting the Fiscal Year 2024 Budget 

and Relating to the Annual Appropriations was adopted.  

 

B. Consideration of Resolution 2023-03 Imposing Special Assessments and 

Certifying an Assessment Roll 
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Ms. Adams presented Resolution 2023-03, which allowed the District to use the uniform 

tax collection method to impose special assessments on residents’ property Tax Bills. Attached 

to this resolution was the Adopted Budget for Fiscal Year 2024 and Assessment Roll.  

 There were no public comments. 

 

On MOTION by Ms. Gregory seconded by Mr. LaRue with all in 

favor Resolution 2023-03 Imposing Special Assessments and 

Certifying an Assessment Roll was adopted.  

 

On MOTION by Dr. Master seconded by Mr. LaRue with all in 

favor the public hearings for the Fiscal Year 2024 budget adoption 

were closed.  

 

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2023-04 

Appointing an Assistant Treasurer 

 Ms. Adams presented Resolution 2023-04, appointing Mr. Darrin Mossing, Sr. as 

Assistant Treasurer. Mr. Mossing was the owner of GMS and served as an accountant by trade. 

Having him appointed as Assistant Treasurer, would allow him to assist Accounting Staff during 

the busiest times of year to process the District’s financial and banking records. It was being 

recommended to all Districts as an administrative matter. Dr. Master questioned who served as 

Treasurer. Ms. Adams stated that Ms. Jill Burns served as Treasurer and Ms. Katie Costa as 

Assistant Treasurer. All Districts managed by GMS were taking this action in order to operate as 

efficiently as possible. 

 

On MOTION by Dr. Master seconded by Ms. Skeete with all in 

favor Resolution 2023-04 Appointing Mr. Darrin Mossing, Sr. as 

Assistant Secretary of the District was adopted.  

 

EIGHTH ORDER OF BUSINESS Consideration of Resolution 2023-05 Re-

Designating Bank Account Signatories 

 Ms. Adams presented Resolution 2023-05, appointing the District’s Treasurer, Assistant 

Treasurer and Secretary as signatories on the District’s local bank account.  
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On MOTION by Mr. LaRue seconded by Dr. Master with all in 

favor Resolution 2023-05 Re-Designating Bank Account 

Signatories as stated above was adopted.  

 

NINTH ORDER OF BUSINESS Consideration of Resolution 2023-06 Approving the 

Conveyance of Tracts P-19A and P-19B 

 Ms. Adams presented Resolution 2023-06, Approving the Conveyance of Tracts P-19A 

and P-19B. Ms. Gregory requested this item be deferred as there were scrivener’s errors in the 

resolution. Solivita was misspelled in two places and Westridge CDD should be Poinciana West 

CDD. Mr. Scott Clark recalled that the Board approved an Acquisition Agreement at the March 

meeting and directed the developer to make a deposit of $15,000 and within 60 days, District 

Counsel and the District Engineer would bring back a recommendation to the Board. The title 

documents for the conveyance and title commitment were in order subject to the delivery of 

documents, affidavits and estoppel letters. Mr. Scott Clark recommended that the Board consider 

the acquisition of the two parcels, which were platted and designed to be owned and maintained 

by the District.  

 Ms. Leo pointed out that Ponds 19A and 19B were on the northeast corner of the District, 

along Cypress Parkway. The District did not own them, but they were well maintained and it was 

in the District’s best interest to take them over. Information was conveyed to the District for the 

master files with the permit information from the South Florida Water Management District 

(SFWMD). In Ms. Leo’s opinion, from an engineering perspective, things were in good working 

order and there were no concerns. At the last meeting, the Board directed Mr. Clark to request a 

contribution of a year’s expenses for the pond maintenance from TM. Yesterday evening their 

counsel responded that they had not heard anything from TM regarding that request. Ms. Leo 

indicated after conveyance, there would be an application with the District conveying the permit 

to the CDD. Ms. Gregory requested this item be deferred until there was a revision to the 

resolution and something in writing from TM regarding the requested $15,000 in maintenance 

fees. Mr. LaRue requested that the agreement be included so that the terms were known. Ms. 

Gregory questioned the expense that was charged to the District for copy charges. Ms. Leo 

explained that there were 89 pages of permits as part of the permit research for the conveyance 

of the parcels. Ms. Gregory requested a change in the acquisition agreement for the estimated 

annual insurance cost, which should either be added or marked not applicable. After further 

discussion, there was Board consensus to defer this matter and for staff to provide a revised 
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resolution and a statement in writing from Taylor Morrison regarding the maintenance fees at the 

next available meeting. 

 

TENTH ORDER OF BUSINESS Review of Status of Investment Funds 

 Ms. Adams recalled that this item was included on the agenda at the request of the Board. 

In March, the Board directed staff to utilize the State Board of Administration (SBA) Fund, due 

to the money market earning low interest in 2022. The Board previously adopted Investment 

Guidelines, and the SBA is an intergovernmental investment pool and is one of the four 

authorized investment options. There was currently $500,000 in a Florida Prime SBA account, 

earning interest of 5.33% and approximately $200,000 in a money market account, which was 

adjusted to 4% in 2023. However, there would be another adjustment as the Bank United money 

market interest rate was currently earning 5.15% as of July 13, 2023. Dr. Master recommended 

that a portion of the $500,000 or $200,000 be placed in a competitive CD money market for six 

or 12 months or 18 months. Ms. Gregory wanted to ensure that the District in a good financial 

position and asked if the money market at Bank United that paid 5% was for a specific money 

market. Ms. Adams would confirm it was money market account in a qualified public 

depository.  

 Ms. Gregory voiced concern that funds with Florida Prime were not insured. Dr. Master 

recommended US Treasuries but if Florida Prime was allowed by Statute as an investment, they 

should invest in it to earn more than what the money market account was earning. Ms. Adams 

pointed out that investing in US Treasuries required a custody account because the District was 

unable to directly purchase from the US Treasury but staff did provide a path forward if the 

Board chose to invest in US Treasuries. Ms. Gregory recalled that US Bank wanted $1,500 for 

an annual custody account. Ms. Gregory questioned the portfolio items in the SBA as it included 

a $77 million City Furniture demand note and other demand notes that make up about 10% of the 

portfolio. Dr. Master questioned how Florida Prime is an approved investment institution with 

their portfolio? Mr. Scott Clark explained that the SBA had their own rules and he was 

concerned that there were many overseas banks involved. Mr. LaRue asked if the District voted 

on Florida Prime and was advised the Board did take action or direct staff regarding the SBA 

account. Ms. Adams stated it was not uncommon for CDDs to utilize Florida Prime because it 

was one of the four investment authorized opportunities. Dr. Master recalled that there was a 
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way for the District to purchase US Treasuries as a municipal corporation and wanted to speak to 

various banks about it. Ms. Gregory preferred to get a fixed rate on a 12-month CDD. Ms. 

Gregory reiterated she is unhappy with Truist because of fees. Ms. Gregory wanted to do further 

research on products out there. Dr. Maneck wanted to set up a free account with Fidelity. Ms. 

Gregory and Dr. Master did not want to engage a government investment advisor. 

 After further discussion, there was Board consensus to leave the funds in Florida Prime 

and Ms. Adams would work with the Chair regarding CD options. The item would be reviewed 

at the September meeting. 

 

ELEVENTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

 Mr. Scott Clark was looking at other options with Mr. Mossing for the investment of the 

debt service funds, as the monies that the Trustee had in the Debt Service Fund earned .05%.  

 

B. Engineer  

i. Review and Acceptance of Annual Engineer’s Report 

 Ms. Adams reported as part of the Trust Indenture for the 2017 refunded bond, the 

District was required to provide an engineer’s report on the maintenance, insurance and 

budgeting for District assets to the Trustee by July 1st of each year. Ms. Leo explained that the 

Annual Engineer’s Report was self-explanatory and was completed every year. A separate report 

could be provided on field conditions of the stormwater system at a later time. 

 

On MOTION by Ms. Gregory seconded by Mr. LaRue with all in 

favor the Annual Engineer’s Report was accepted. 

 

 Ms. Leo felt that Mr. Smith was taking good care of the District assets. 

 

C. District Manager  

i. Approval of Check Register 

Ms. Adams presented the Check Register for April 1, 2023 through July 7, 2023 totaling 

$113,110.27. It included the register for the General Fund and payroll, as well as detailed 

invoices and a Check Run Summary. Mr. LaRue questioned how the invoice for SOLitude Lake 

Management was itemized. Ms. Adams explained that Mr. Smith reviewed the invoices to ensure 
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compliance with the contracted amount.  Mr. Smith indicated he is working with SOLitude to 

improve the presentation of the invoices as well as how they report services in general. Mr. 

LaRue asked if a subcontractor was used for mosquito control. Mr. Smith reported that SOLitude 

acquired the Clarke aquatic service portion of the company, but confirmed Clarke continued to 

service the midge management portion of the contract. Mr. LaRue requested that SOLitude 

clarify their invoices. Dr. Master questioned disclosure services. Ms. Adams explained that the 

Amortization Schedule was revised when there was a special call for lump sum payoffs. Ms. 

Gregory questioned the accounts included on the US Bank invoice. Ms. Adams would confirm 

that it related to the trust accounts. Ms. Gregory asked why the general ledger debits for US 

Bank trustee fees were split. Ms. Adams confirmed that the fees covered two different fiscal 

years; 2023 and 2024.  Charges for October 2023 through January 2024 would be recognized in 

Fiscal Year 2024. 

 

On MOTION by Dr. Master seconded by Mr. LaRue with all in 

favor the Check Register as stated above was approved. 

 

ii. Balance Sheet and Income Statement 

Ms. Adams presented Unaudited Financials through May 31, 2023. No Board action was 

required. Interest earnings were reported on the Combined Balance Sheet. The money market 

was with Bank United and the General Fund was with Truist. The Board did an excellent job 

controlling expenses and there were no issues to report to the Board. The payments due in May 

occurred for the Debt Service Fund. Ms. Adams noted where the debt service fund interest 

revenue was reported. 

 

iii. Approving the Proposed Fiscal Year 2024 Meeting Dates 

Ms. Adams presented the Fiscal Year 2024 meeting schedule, which was consistent with 

the prior year’s meeting schedule. Meetings would be held on the third Wednesday of every 

other month at 9:00 a.m. in the Starlight Ballroom starting on October 1, 2023 and ending 

September 30, 2024.  
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On MOTION by Dr. Master seconded by Ms. Gregory with all in 

favor the Fiscal Year 2024 meeting schedule as presented was 

approved. 

 

D. Field Manager’s Report 

Mr. Smith presented the Field Manager’s Report. It was the rainy season and there were 

times when the landscaping company did not able to mow all the way to the edge to preserve the 

bank and diminish further erosion to the pond bank edge when it was wet. Overall, there was 

satisfactory landscaping to the pond banks. Regarding aquatic maintenance, the ponds were well 

maintained. Shorelines looked good and plantings were doing well. There were algae blooms in 

some ponds due to the temperature of the water and nutrients, which were treated along with 

shoreline grasses. The contractor was allowing edge grasses to grow to preserve pond banks and 

decrease nutrient load in the water. Clearing of dry pond bleeder pipes and all action items 

presented at the last meeting were completed. A Conveyance Report for two ponds to be 

conveyed to the District was provided. Overall, the ponds were in good shape. Some algae had to 

be treated. There were also some edge grasses, but nothing of concern. Regarding a question at 

the last meeting on how midge complaints were handled by the HOA, the HOA did not retain a 

complaint log or provide midge services on two ponds owned by the HOA, but during their 

onsite review, there were no major midge issues.  

 

i. Customer Complaint Log 

Mr. Smith presented the Customer Complaint Log. There was one complaint from May 

12 regarding an algae bloom on a pond that was treated. 

 

TWELFTH ORDER OF BUSINESS Supervisor’s Requests 

 There being no comments the next item followed.  

 

THIRTEENTH ORDER OF BUSINESS General Audience Comments  

 There being no comments the next item followed. 

 

FOURTEENTH ORDER OF BUSINESS Other Business 

 There being no comments the next item followed. 
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FIFTEENTH ORDER OF BUSINESS Next Meeting Date – September 20, 2023  

 The next meeting was scheduled for September 20, 2023 at 9:00 a.m.  

 

SIXTEENTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Dr. Master seconded by Ms. Skeete with all in 

favor the meeting was adjourned at 11:04 a.m. 

 

 

 

 

________________________________  ________________________________ 

Secretary / Assistant Secretary    Chairman / Vice Chairman 
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From: Monica Virgen mvirgen@gmscfl.com
Subject: Fwd: Poinciana West CDD - Renewal Request

Date: September 13, 2023 at 4:37 PM
To:

From: Robin Russell <Robin.Russell@bbrown.com>
Date: Wed, Sep 13, 2023 at 4:03 PM
Subject: RE: Poinciana West CDD - Renewal Request
To: Tricia Adams <tadams@gmscfl.com>

Good afternoon Tricia,

 

The biggest part of the increase from last year is a result in an error made last year. When we received your bind order last year, the 
District rejected the Cyber Liability and Auto Liability. We reached out to Preferred at the time to confirm what the premium would be 
without those lines of coverage because they reserve the right to adjust their premium if policy is not bound as quoted. We received 
confirmation from Preferred that the premium would be bound at $3,650 (the quoted premium minus the premium for the Cyber and 
Auto Liabilities).

 

After we bound the policy, Preferred contacted us letting us know that they made an error and the premium should have actually 
been adjusted to reflect their program minimum premium, which at the time was $5,000.  I pushed backed reminding them that we 
had asked if the premium would change prior to binding and they confirmed it wouldn’t so they honored their original premium of 
$3,650, with the understanding that it would be corrected this year. This year’s quote is $5,899, a $2,249 increase over expiring. 
However, most of the $2,249 increase is bringing the policy up to Preferred’s minimum premium.

 

In addition to the above, the insurance market as a whole, is seeing drastic increases in both the property and liability lines of 
coverage. The increases are ranging anywhere from 15%-100% depending on the lines of coverage and loss experience.

 

Please let me know if you have any additional questions regarding the renewal.

 

Kind regards,

 

 

Robin Russell, ARM-P, CISR, CSRM

Director of Operations

 

Robin.Russell@bbrown.com

O (386) 239-4044 | F (386) 239-4049

 

300 North Beach Street

Daytona Beach, FL 32114

BBrown.com | NYSE: BRO
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Our Story 

The Brown & Brown, Public Sector team is a 
highly-specialized unit of insurance advisors 
100% trained to deliver industry-leading 
services to public entities in the State of Florida. 
Since 1992, we have continuously refined that 
specialization and enhanced our services, while 
becoming the largest public entity brokerage in 
Florida. Our team provides Property & Casualty 
and Employee Benefits services to governments 
from Key West to the Panhandle and represents 
more than 200 clients. 
 
We have built our reputation by empowering 
our governmental clients to outperform their 
industry peers, lower their cost of risk, and 
enhance their insurance programs - all while 
staying within their annual budgetary 
constraints. Our team is committed to serve 
those who serve the public – and provide 
superior service to our clients, their staff, and 
their employees. 
 

• Dedicated service team working exclusively for Florida local governments in all capacities 
surrounding risk and human resources 

• Access to highly experienced public entity resources including Claims Team, Panel Counsel, 
Loss Control, Disaster Planning and Recovery, and Risk Management Specialists. 

• Only retail office in Florida 100% committed to Florida’s public entities 
• Brown & Brown, Public Sector currently represents over 200 of Florida’s governmental 

entities 
o  22 Counties 
o  70 Cities 
o  20 Public Airports 
o  7 Public School Districts 
o  State of Florida 
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An Introduction to Your Service Team 
 

Account Executives 
Matt Montgomery 

Executive Vice President (386) 239-7245 Matt.Montgomery@bbrown.com 

Robin Russell, ARM-P, CISR, CSRM 
Director of Operations (386) 239-4044 Robin.Russell@bbrown.com 

Paul Dawson, ARM-P 
Senior Vice President / Public Risk Advisor (386) 239-4045 Paul.Dawson@bbrown.com 

Michelle Martin, CIC 
Senior Vice President / Public Risk Advisor (386) 239-4047 Michelle.Martin@bbrown.com 

Kyle Stoekel, ARM-P, CIC 
Public Risk Advisor (386) 944-5805 Kyle.Stoekel@bbrown.com 

Bill Wilson 
      Public Risk Advisor (386) 333-6058 Bill.Wilson@bbrown.com 

Molly Grande, CPCU, ARM, CISR 
      Account Executive (386) 333-6084 Molly.Grande@bbrown.com 

Victoria “Tori” Reedy 
Executive Coordinator (386) 239-4043 Tori.Reedy@bbrown.com 

Service Representatives 
Emily Bailey 
     Public Risk Specialist (386) 333-6085 Emily.Bailey@bbrown.com 

Melody Blake, ACSR 
Senior Public Risk Specialist (386) 239-4050 Melody.Blake@bbrown.com 

Taylor Brodeur 
Public Risk Specialist (386) 361-5225 Taylor.Brodeur@bbrown.com 

Alexa Gray, AIC 
     Public Risk & Claims Specialist (386) 333-6068 Alexa.Gray@bbrown.com 

Schylar Howard 
Public Risk Specialist (386) 265-6117 Schylar.Howard@bbrown.com 

Patricia “Trish” Jenkins, CPSR 
Senior Public Risk Specialist (386) 239-4042 Trish.Jenkins@bbrown.com 

Nicholas “Nick” Van Nostrand 
      Public  Risk Specialist (321) 214-2377 Nicholas.VanNostrand@bbrown.com 

Certificate Requests: 179.certificates@bbrown.com 
Claim Reporting: 179.claims@bbrown.com 

 
 

 
Our Service Team philosophy focuses on accountability at all levels of account management. Our goal is 

not simply to meet your service needs, but to exceed them. All the employees at Brown & Brown are 
dedicated to achieving this goal and distinguishing ourselves from the competition. 
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Preferred Governmental Insurance Trust (Preferred) 
Overview 

 
Several hundred members and millions in premiums prove that the Preferred Governmental Insurance Trust® 
fulfills what Florida needs: an insurance program exclusively customized and dedicated to the public sector. 
Preferred stays on the forefront of specialized insurance for property, casualty and workers’ compensation 
because it is non-profit and self-governed with a membership comprised solely of Florida public entities. 
 
Preferred’s history dates back to 1999. Its robust membership and financial strength, including consistent 
growth of surplus, stem from its conservative platform of managed risk. Preferred is just that: preferred for 
unmatched public entity experience, innovation, stability and personalized service. 
 
 

Preferred’s Member Types 
Municipalities Counties Special Districts 

Public Schools Charter Schools Sheriff Departments 

Housing Authorities Aviation Authorities Transit, Port & Utility Authorities 
 
 
 

Preferred’s Comprehensive Coverages 
Property Workers’ Compensation General Liability 

Automobile Liability Automobile Physical Damage Law Enforcement Liability 

Public Officials Liability Employment Practices Liability Educators’ Legal Liability 

 
 
 

The Power of Groups and People 
What does a specialized insurance trust do for you? In the case of Preferred, it gives you the purchasing power 
of a very large trust with billions of covered property values—far more financial negotiating power than a 
single public entity can muster. As a Preferred member, you are part of a formidable Florida insurance trust. 
 
The trust also transfers risks from any one public entity to the larger group. This provides all members of the 
trust better rating structures with less volatility. Preferred’s sole focus on government ensures that members’ 
unique needs are met. 
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Underwriting and Administration 
Behind Preferred’s underwriting platform are decades of success built on integrity and market relationships. 
Our team of underwriters’ vast insurance expertise enhances the actuarial and scientific data used to 
underwrite individual risks within the trust. Services delivered are both broad and precise. Reliability is 
assured. The administrator for Preferred is Public Risk Underwriters of Florida, Inc.® (PRU), Florida’s premier 
public entity specialist of its kind. Preferred’s claims administrator is PGCS Claim Services. With more than 25 
years in claims experience, PGCS is Florida’s foremost governmental third-party administration company. 
 

        
 
Underwriting Highlights 
• Diverse risk financing options: guaranteed cost, deductible, self-insured retention, all lines aggregate 
• Competitive premium discounts based on favorable experience and sound safety practices 
• Flexibility of coverage design, including mono-line or package basis  
• Dynamic financial analysis conducted periodically to validate the trust’s superior financial standing 

 
Administration 
• General counsel, defense counsel and litigation services by specialists in governmental law 
• Membership relations for networking and professional development 
• Legislative Pulse newsletter from Tallahassee-based law firm 
• Professional marketing that guarantees local agent support, governmental knowledge and an ever-

growing group of members 
• Preferred News—a quarterly publication covering the spectrum of government insurance issues 
• State filing, accounting and independent CPA audited financials as needed 

 
 

Preferred’s Expert Boards Know Your Business 
Preferred is governed and guided by people working daily in all segments of Florida’s public sector – from 
municipalities to counties to schools to special taxing districts. 
 
The Board of Trustees is comprised of elected public officials who work wisely and diligently to set policy, 
keeping Preferred as the premier public entity insurer of its kind. 
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Preferred Claims Administration 
 

Preferred Governmental Claim Solutions, Inc. ® (PGCS) is the premier governmental third-party 
claims administrator in the state of Florida and administers the claims for Preferred Governmental 
Insurance Trust (Preferred).  Since its founding in 1956, PGCS has provided claims administration 
services exclusively to over 450 governmental entities including schools, cities, towns, counties, 
community development districts, and fire districts. Therefore, PGCS’s adjusters are extremely 
qualified to handle governmental tort liability and public sector workers’ compensation claims.  They 
are experts at investigating and handling police and firefighters presumption claims.  PGCS is 
sensitive to the politics involved in the handling of public entity claims. 
 
PGCS’s claims administration program consists of workers’ compensation, general liability, bodily 
injury, personal injury, property, auto liability, auto physical damage, employment practices liability, 
school leaders/educators liability and public officials liability.  Their claims staff has over 630 years 
of combined insurance experience and each has been with PGCS an average of 8 years.  Claims are 
handled under strict supervision in accordance with the PGCS workers’ compensation and liability 
claim handling procedure manuals and the PGCS claim best practices manual.  A random sampling of 
each adjuster’s claim files are audited on a monthly basis by a Quality Assurance Manager to ensure 
compliance.  
 
PGCS provides their clients with a dedicated Subrogation Unit to pursue reimbursements from at-
fault third parties.  Their current recovery rate is fifty-nine (59) percent of the claim costs expended.  
PGCS also has a dedicated excess reporting and recovery unit for communication to and securing 
reimbursement from the excess and/or reinsurance carriers. In addition, PGCS provides a state-
approved Special Investigation Unit (SIU) to prevent and pursue fraudulent claims.  PGCS offers 
rewards up to $10,000.00 for the arrest and conviction of persons committing workers’ 
compensation fraud.  This service is provided via a twenty-four hour seven day a week hotline. 
 
PGCS utilizes the RiskMaster system for claims processing.  This system captures a wide variety of 
data and allows the adjuster to enter an unlimited number of claim notes, process reserve changes, 
and issue claim payments.   Customized reports can be obtained from PGCS’s on-line system 
containing a multitude of data parameters that a client may choose to analyze.  The system can be 
accessed by clients via their website at www.pgcs-tpa.com.   
 
Communication with PGCS’s clients is the cornerstone of their claims administration program.  
Professional adjusters, nurses, management, quarterly in-depth claim review meetings, 24/7 claim 
reporting, utilization of attorneys specializing in public entity defense, litigation management, and 
return to work programs are just a sample of how PGCS has set the standard for the industry. 
 
PGCS is committed to partnering with their clients to provide professional and aggressive claim 
management programs.  While they are recognized as the leader in the industry, PGCS is always 
striving to improve the quality of their programs and expand the services that they offer. 

Page 48 of 224

http://www.pgcs-tpa.com/


Preferred Safety and Risk Management Services 
 

The success of any public sector community is tied to its ability to protect and preserve its human 
physical assets. This basic premise serves as the cornerstone of an effective Safety Management 
program and underscores the importance of Safety and Risk Control to the community. Preferred’s 
Safety and Risk Management Department is very aware of the valuable contribution a comprehensive 
safety and risk control program makes to the bottom-line of any organization. 
 
At Preferred, Safety consultations originate with one basic thought—to recommend specific measures 
to minimize or eliminate the exposures that cause accidents. This does not mean that the workplace 
become no-risk utopias, but we expect our consultants to recommend measures to control and 
minimize all types of accidents, injuries and illnesses to our Preferred members’ operations and 
premises. 
 
Preferred is dedicated to meeting the challenge of the complex issues facing public sector 
organizations Disarming these issues and converting them into solutions which work to the 
advantage of our goal. Preferred’s approach to risk control incorporates the following elements: 
 

• Exposure Identification – Assist management in determining areas where a chance of loss 
might exist through cause trend analysis, work site evaluations, and facility inspections.  

 
• Exposure Measurement and Loss Analysis – Loss analysis and a review of the consequences 

of the exposures will be considered to develop alternative methods of control. 
 

• Determination and Selection of Appropriate Risk Control Methods – Based on 
measurement and analysis, specific recommendations and/or custom designed risk control 
plan will be formulated. OSHA, as well as other Agency Standards will be applied and/or used 
as a “Best Practice” measure when designing and formulating safety and risk control plans.  

 
• Training and Safety Management Consulting – After considering client needs specific 

services and/or training will be formulated and initiated to fit the client’s need. Key Personnel 
or specialty consulting services with the knowledge and skills needed to meet those identified 
needs will be provided.  
 

• Additional Consulting Services Available – Preferred’s Safety & Risk Management has other 
services available that may benefit our clients. These services include security evaluations and 
review of existing safety and risk programs.  

 
Preferred’s Safety and Risk Management Department evaluates the unique needs to each client, 
ultimately designing a program that is capable of being integrated into the overall safety and risk 
control efforts of each client. Preferred’s dedication to the problem-solving approach is the 
foundation of their Safety and Risk Management Service.  
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General Liability 
 

Term: October 1, 2023 to October 1, 2024 
 
Company: Preferred Governmental Insurance Trust (Preferred) 
 
Form: Occurrence 
 
Coverage Limit Deductible 

General Liability 
Bodily Injury and Property Damage, per Occurrence $1,000,000 

$0 
Per Occurrence 

Personal Injury and Advertising Injury, per Person/Occurrence Included 
Products/Completed Operations, Aggregate Included 
Fire Damage, per Occurrence Included 
Medical Payments $2,500 
Employee Benefits Liability, per Occurrence $1,000,000 

Sublimits 
Vicarious Law Enforcement Liability, per Occurrence $1,000,000 

Same as General 
Liability 

Principle of Eminent Domain Including Inverse Condemnation, 
“Bert J. Harris, Jr., Private Property Rights Protection Act” per 
Occurrence / Annual Aggregate. 

$100,000 

Sewer Backup and Water Damage: 
 Non-Negligent Claims  
 Negligent Claims. 

 
$10,000/$200,000 

$200,000/$200,000 
Herbicide and Pesticide, per Occurrence $1,000,000 

 
Additional Coverages Included: 

1. EMT/Paramedic Professional Services 
2. Premises Operations 
3. “Insured” Contracts 
4. Host Liquor Liability 
5. Broad Form Property Damage Subject to $2,500 Personal Property of Others Sublimit 
6. Watercraft Liability (under 52 feet). See policy form for limitations 
7. Limited Worldwide Coverage 
8. Failure to Supply Water 
9. Communicable Disease (Correctional Facilities and Health Care Facilities - $300,000 Limit) 

 
Notes of Importance: 

1. Premium is not audited. 
2. Defense Costs are paid in addition to policy limits. 
3. In the event an occurrence, accident or offense continues beyond the policy period, the applicable 

deductible would apply separately to each policy period in which the occurrence, accident or offense 
was committed or was alleged to have been committed. 

4. Limits of Liability are subject to Florida Statute 768.28. 
5. Deductible does not apply to claims expense. 
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General Liability 
 

Exclusions, include but not limited to: 
• Expected or intended injury 
• Contractual Liability 
• Liquor Liability 
• Workers’ Compensation and similar laws 
• Employer’s Liability 
• Pollution 
• Aircraft, Auto or Watercraft 
• Mobile Equipment 
• War 
• Damage to Your Property, Product or Work 
• Damage to Impaired Property or Property Not Physically Injured 
• Recall of Products, Work or Impaired Property 
• Racketeering 
• Law Enforcement, except for vicarious liability arising out of an act or omission by a law 

enforcement agency that is not owned, operated or controlled by the “Covered party” if there is a 
contract with an outside agency to provide law enforcement for your entity. 

• Asbestos, Mold, Fungi, or Bacteria 
• Liability arising out of or caused or contributed to by any ownership, maintenance, operation, use, 

loading, unloading or control of or responsibility for any airfield, airport, aircraft, runway, hangar, 
building or other property or facility designed for, used, connected, associated or affiliated with 
or in any way related to aviation or aviation activities; this exclusion does not apply to premises 
exposure for those common areas open to the public including but not limited to parking areas, 
sidewalks, and terminal buildings. 

• Failure or inability to supply or any interruption of any adequate quantity of power, steam, 
pressure, or fuel 

• Subsidence, erosion or earth movement.  
• Hospital / Clinic Medical Malpractice or Health Care Facilities 
• Professional Health Care Services, but not including emergency medical services for first aid 

performed by emergency medical technicians, paramedics or Medical Director while in the course 
and scope of their duties. 

• ERISA 
• Actual or alleged illegal discrimination 
• Injunctive, declaratory or equitable relief 
• Actual or alleged deterioration, bursting breaking, leaking, inadequacy, design of, control of, 

maintenance of, or any other alleged responsibility for any structure device, or water course, 
natural or man-made, including, but not limited to: dams, reservoirs, levees, banks, embankments, 
gates, canals, ditches, gutters, sewers, aqueducts, channels, culvert, retaining walls, drains, tanks, 
watershed, or drains, a purpose of which is the containing, carrying, impeding, channeling, 
diverting, or draining of water or other liquid. Does not apply only as to the bursting or failure of 
man-made sewer, storm water, grey water or potable water supply pipes owned and maintained 
by Covered Party. 

• Sexual abuse after initial discovery 
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Public Officials Liability/Employment Practices Liability 
 

Term: October 1, 2023 to October 1, 2024 
 
 
Company: Preferred Governmental Insurance Trust (Preferred) 
 
 
Form: Claims Made – Duty to Defend / Occurrence 
  
 
Coverage Limit Deductible 

Public Officials Liability 
Retroactive Date: Full Prior Acts 

Per Claim $1,000,000 $0 
Per Claim 

Employment Practices Liability 
Retroactive Date: Full Prior Acts 

Per Claim $1,000,000 $0 
Per Claim 

Sublimits 
Employee Pre-Termination Legal Consultation Services 
 Per Employee 
 Aggregate 

 
$2,500 
$5,000  

Non-Monetary Claims Defense Costs, Aggregate $100,000 
 
 
Notes of Importance: 
 

1. Defense Costs are paid in addition to policy limits. 
2. Deductible does not apply to claims expense. 
3. Broadened definition of “Who is an Insured.” 
4. Limits of Liability are subject to Florida Statute 768.28. 
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Public Officials Liability/Employment Practices Liability 
 
 
Exclusions, include but not limited to: 

• Criminal Acts 
• Non-Monetary relief except as provided in the Supplementary Payments 
• Bodily Injury, Personal Injury, Property Damage, Advertising Injury 
• Damages arising out of Inverse Condemnation, Eminent Domain, Temporary or Permanent taking, 

Adverse Possession, Dedication by adverse Use, Condemnation Proceedings, or claims brought under 
Florida Statute 70.001 the “Bert J. Harris Jr., Private Property Rights Protection Act” or any similar 
claim by whatever named called. 

• War, Invasion, Acts of foreign enemies, hostiles or warlike operations, strike, lock-out, riot, civil war, 
rebellion, revolution, insurrection or civil commotion 

• Failure to effect and maintain insurance 
• Fiduciary Liability 
• Pollution 
• Workers’ Compensation, Employers Liability and similar laws 
• Nuclear 
• ERISA of 1974, any similar state or local laws, and any rules and regulations promulgated thereunder 

and amendments thereto. 
• Infringement of copyright, trademark, plagiarism, piracy or misappropriation of any ideas or other 

intellectual property 
• Contractual Liability 
• Health Care Professional or Health Care Facilities 
• Prior and Pending claims 
• Workers’ Adjustment and Retraining Notification Act, OSHA, RICO, or ADA 
• Law Enforcement Activities 
• Insured vs. Insured 
• Bonds, Taxes or Construction contracts 
• Collective Bargaining Agreements 
• Capital Improvement to make property more accessible or accommodating to disabled persons 
• Punitive Damages 
• Return or improper assessment of taxes, assessments, penalties, fines, fees 
• Activities of any attorney-at-law, medical personnel, architect, engineer or accountant, in the scope of 

their professional duties, except for claims made against them as Public Officials or Employees 
• Media Wrongful Act 
• Access or Disclosure of Confidential or Personal Information and Data-related Liability 
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Public Officials Liability/Employment Practices Liability 
 

Claims Made Policy: 
 
When a policy is on a claims-made basis, coverage triggers based on the actual filing date or receipt of the 
claim, in addition to the date of loss or injury. It handles any insured loss or claim filed during the policy period, 
regardless of when the actual loss or injury occurred, subject to the retroactive date on the declarations. 
Claims-made coverage applies only to covered losses that occur after the retroactive date. 
 
 
Extended Reporting Periods: 
 
Preferred provides the following Extended Reporting Periods options in the event coverage is cancelled or 
non-renewed: 
 
Automatic Extended Reporting Period – continued coverage granted for a period of 60 days following the 
effective date of termination or nonrenewal, but only for Claims first made during the 60 days and arising from 
Wrongful Acts taking place prior to the effective date of the termination or nonrenewal. 
 
Optional Extended Reporting Period – The Public Entity shall have the right, upon payment of up to 200% 
of the expiring premium, to purchase an Optional Extended Reporting Period, for the period of 12 months 
following the effective date of the cancellation or nonrenewal, but only for Claims first made during the 
Optional Extended Reporting Period and arising from Wrongful Acts taking place prior to the effective date of 
the termination or nonrenewal. 
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Premium Recapitulation 
 

 Annual Premium Check Option 
 Accept Reject 
    

Preferred Package    
General Liability     $4,000.00   
    

Public Officials / Employment Practices Liability $1,899.00   
    

    
 Package Payment Plan: Annual 

   

    
 
I authorize Brown & Brown to request the underwriters to bind coverage on the items 
indicated above and acknowledge receipt of the Compensation and Financial Condition 
Disclosure(s) provided in this proposal. 
 
 
    _______________________________________________________ 
    (Signature) 
 
    _______________________________________________________ 
    (Name & Title) 
 
    _______________________________________________________ 
    (Date) 
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Notes of Importance: 
 
1. Quotes provided in the proposal are valid until 10/1/2023. After this date terms and conditions are subject 

to change by the underwriters. 
 

2. Preferred is not subject to the Florida Insurance Guaranty Act, in the event it becomes unable to meet its 
claims payment obligations. However, insured is named on excess of loss policies. 
 

3. Some of the Carriers of the Preferred excess of loss policies are issued pursuant to the FL Surplus Lines 
laws.  Entities insured by surplus lines carriers do not have the protection of the FL Insurance Guaranty 
Act to the extent of any right of recovery for the obligation of an insolvent, unlicensed insurer. 
 

4. Quote is subject to review and acceptance by Preferred Board of Trustees. 
 

5. Premiums are subject to change if all lines of coverage quoted are not bound. Premiums are subject to 
25% minimum premium upon binding. 
 

6. Not all coverages requested may be provided in this quotation. 
 

7. Flood quotes from NFIP may be available. Please advise your agent if you have property located in zones 
A or V and would like to have separate NFIP quotes. 
 

8. Property values are based on information supplied by you. You should have reviewed your property 
schedule and as you deem necessary have appraisals done to verify your reported values are accurate 
based on current market conditions.  
 

9. The Trust requires all Members to maintain valid and current certificates of workers’ compensation 
insurance for all work performed by persons other than its employees.  
 

10. With the exception of Workers’ Compensation, the total premium is due within 30 days of 
inception. Premium financing can be arranged if needed. 
 

11. Quote is not bound until written orders to bind are received from the insured and the Trust subsequently 
accepts the risk. 
 

12. Should signed application reveal differing details/data than original application received, the entire 
quote/binder is subject to revision and possible retraction. 
 

13. Higher limits of liability may be available. Please consult with your agent. 
 

14. This proposal is based upon exposures to loss made known to the Brown & Brown. Any changes in 
exposures (i.e. new operations, new acquisitions of property or change in liability exposure) need to be 
promptly reported to us in order that proper coverage may be put into place. 
 

15. This proposal is intended to give a brief overview. Please refer to coverage agreements for 
complete information regarding definition of terms, deductibles, sub-limits, restrictions and 
exclusions that may apply. In the event of any differences, the policy will prevail. 
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Retail Compensation Disclosure 
 

In addition to the commissions or fees received by us for assistance with the placement, servicing, claims 
handling, or renewal of your insurance coverages, other parties, such as excess and surplus lines brokers, 
wholesale brokers, reinsurance intermediaries, underwriting managers and similar parties, some of which 
may be owned in whole or in part by Brown & Brown, Inc., may also receive compensation for their role in 
providing insurance products or services to you pursuant to their separate contracts with insurance or 
reinsurance carriers. That compensation is derived from your premium payments. Additionally, it is possible 
that we, or our corporate parents or affiliates, may receive contingent payments or allowances from insurers 
based on factors which are not client-specific, such as the performance and/or size of an overall book of 
business produced with an insurer. We generally do not know if such a contingent payment will be made by a 
particular insurer, or the amount of any such contingent payments, until the underwriting year is closed. That 
compensation is partially derived from your premium dollars, after being combined (or “pooled”) with the 
premium dollars of other insureds that have purchased similar types of coverage. We may also receive 
invitations to programs sponsored and paid for by insurance carriers to inform brokers regarding their 
products and services, including possible participation in company-sponsored events such as trips, seminars, 
and advisory council meetings, based upon the total volume of business placed with the carrier you select. We 
may, on occasion, receive loans or credit from insurance companies. Additionally, in the ordinary course of our 
business, we may receive and retain interest on premiums you pay from the date we receive them until the 
date of premiums are remitted to the insurance company or intermediary. In the event that we assist with 
placement and other details of arranging for the financing of your insurance premium, we may also receive a 
fee from the premium finance company.  
 
If an intermediary is utilized in the placement of coverage, the intermediary may or may not be owned in whole 
or part by Brown & Brown, Inc. or its subsidiaries. Brown & Brown entities operate independently and are not 
required to utilize other companies owned by Brown & Brown, Inc., but routinely do so. In addition to 
providing access to the insurance company, the Wholesale Insurance Broker/Managing General Agent may 
provide additional services including, but not limited to: underwriting; loss control; risk placement; coverage 
review; claims coordination with insurance company; and policy issuance. Compensation paid for those 
services is derived from your premium payment, which may on average be 15% of the premium you pay for 
coverage, and may include additional fees charged by the intermediary. 
 
Questions and Information Requests. Should you have any questions, or require additional information, please 
contact this office at (386) 252-6176 or, if you prefer, submit your question or request online at 
http://www.bbinsurance.com/customerinquiry/.  
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PREFERRED Compensation Disclosure 
 
We appreciate the opportunity to assist with your insurance needs.  Information concerning compensation 
paid to other entities for this placement and related services appears below.  Please do not hesitate to contact 
us if any additional information is required. 
 
Our office is owned by Brown & Brown, Inc. Brown & Brown entities operate independently and are not 
required to utilize other companies owned by Brown & Brown, Inc., but routinely do so. 
 
For the 2023 – 2024 policy year, your insurance was placed with Preferred Governmental Insurance Trust 
(Preferred). Preferred is an insurance trust formed by Florida public entities through an Interlocal Agreement 
for the purpose of providing its members with an array of insurance coverages and services. Preferred has 
contracted with entities owned by Brown & Brown, Inc. to perform various services. As explained below, those 
Brown & Brown entities are compensated for their services.  
 
Preferred has contracted with Public Risk Underwriters (PRU), a company owned by Brown & Brown, Inc., to 
administer Preferred’s operations. The administrative services provided by PRU to Preferred include: 
 

• Underwriting 
• Coverage review 
• Marketing 
• Policy Review 

• Accounting 
• Issuance of Preferred Coverage Agreements 
• Preferred Member Liaison 
• Risk Assessment and Control 

 
Pursuant to its contract with Preferred, Public Risk Underwriters of Florida, Inc. (PRU) receives an 
administration fee, based on the size and complexity of the account, of up to 10% of the Preferred premiums 
billed and collected.  
 
Preferred has also contracted with Preferred Governmental Claims Solutions (PGCS), a company owned by 
Brown & Brown, Inc., for purposes of administering the claims of Preferred members. The services provided 
by PGCS to Preferred may include: 
 

• Claims Liaison with Insurance Company 
• Claims Liaison with Preferred Members 
• Claims Adjustment 

 
Pursuant to its contract with Preferred, PGCS receives a claims administration fee for those accounts which 
PGCS services of up to 5% of the non-property portion of the premiums you pay to Preferred.   
 
Preferred also utilizes wholesale insurance brokers, some of which (such as Peachtree Special Risk Brokers 
and Apex Insurance Services) are owned by Brown & Brown, Inc., for the placement of Preferred’s insurance 
policies. The wholesale insurance broker may provide the following services: 
 

• Risk Placement  
• Coverage review 
• Claims Liaison with Insurance Company 

• Policy Review 
• Current Market Intelligence 

 
The wholesale insurance broker’s compensation is largely dictated by the insurance company. It typically 
ranges between 10% and 17% of the premiums you pay to Preferred for your coverage.  
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Notice of Carrier Financial Status 

 
Risk Management Associates, Inc., and its parent company, Brown & Brown, Inc. (collectively “Brown & 
Brown”) do not certify, warrant or guarantee the financial soundness or stability of any insurance carrier or 
alternative risk transfer or pooling entity.  We endeavored to place your coverage with an insurance carrier 
with an AM Best Company financial rating of “A-” or better.* While Brown & Brown cannot certify, warrant or 
guarantee the financial soundness or stability of  any insurance carrier or alternative risk transfer or pooling 
entity or otherwise predict whether the financial condition of any such entity  might improve or deteriorate, 
we are hereby providing you with notice and disclosure of financial condition so that you can make an 
informed decision regarding the placement of coverage.  Accordingly, with receipt of this notice you 
acknowledge the following with regard to the placement and any subsequent renewal of the coverage 
indicated below: 
 
 

• Brown & Brown may have other options for your insurance placement, including quotations with 
insurance carriers holding an “A-” or better rating from AM Best Company. Alternative quotes may be 
available with an A- or better rated carrier upon your request. 
 

• Coverage is being renewed through Preferred Governmental Insurance Trust (“Preferred”), which 
is as a Florida local government self-insurance fund established pursuant to Section 624.4622, Florida 
Statutes, as such Preferred is not rated by the AM Best Company. 

 
• Preferred is not subject to the protections afforded by any state guaranty fund or association. 
 
• The financial condition of insurance companies and other coverage providers including local 

government self-insurance funds like Preferred may change rapidly and that such changes are beyond 
the control of Brown & Brown. 

 
• You should review the financial and membership information from Preferred and agree to abide by 

the conditions of membership established by Preferred. 
 
• You should consider the information provided, including the Preferred coverage quote and coverage 

placement and review it with your accountants, legal counsel and advisors. 
 
 

Named Insured: Poinciana West Community Development District 
Line of Coverage(s): General Liability & Public Officials and Employment Practices 
Policy Number(s): PK FL1 0534023 23-02 
Policy Period(s): 10/1/23 – 10/1/24 
Date of Notice: 8/15/23 

 
 
* AM Best Rating Guide: Rating for Stability:  A++ to F = Highest to lowest rating 
   Financial Size Category:  XV to I - Largest to smallest rating 
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Guide to Bests Ratings 

Best Category Rating Description 
Secure A++ Superior 
Secure A+ Superior 
Secure A Excellent 
Secure A- Excellent 
Secure B++ Very Good 
Secure B+ Very Good 
Vulnerable B Fair 
Vulnerable B- Fair 
Vulnerable C++ Marginal 
Vulnerable C+ Marginal 
Vulnerable C Weak 
Vulnerable C- Weak 
Vulnerable D Poor 
Vulnerable E Under Regulatory Supervision 
Vulnerable F In Liquidation 
Vulnerable S Rating Suspended 
Not Rated NR-1 Insufficient Data 
Not Rated NR-2 Insufficient Size and/or operating experience 
Not Rated NR-3 Rating Procedure Inapplicable 
Not Rated NR-4 Company Request 
Not Rated NR-5 Not Formally Followed 
Rating Modifier u Under Review 
Rating Modifier q Qualified 
Affiliation Code g Group 
Affiliation Code p Pooled 
Affiliation Code r Reinsured 
   

Guide to Best’s Financial Size Categories 
Reflects size of  I Less than $1,000,000 
insurance company II $1,000,000 - $2,000,000 
based on their  III $2,000,000 - $5,000,000  
capital, surplus IV $5,000,000 - $10,000,000 
and conditional V $10,000,000 - $25,000,000 
reserve funds in VI $25,000,000 - $50,000,000 
U.S. dollars. VII $50,000,000 - $100,000,000 
 VIII $100,000,000 - $250,000,000 
 IX $250,000,000 - $500,000,000 
 X $500,000,000 - $750,000,000 
 XI $750,000,000 - $1,000,000,000 
 XII $1,000,000,000 - $1,250,000,000 
 XIII $1,250,000,000 - $1,500,000,000 
 XIV $1,500,000,000 - $2,000,000,000 
 XV Greater than $2,000,000,000 

 
 
 
Brown & Brown always strives to place your coverage with highly secure insurance companies. We cannot, however, 
guarantee the financial stability of any carrier. 
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SCOTT D. CLARK, ESQ. 
 

 

 M   E   M   O   R   A   N   D   U   M 
 
From: Clark & Albaugh, PLLC 

To:  Poinciana West Community Development District 

Date:  September 13, 2023 

Subject: Acceptance of Developer Conveyance  

 
 
The agenda for the September 20, 2023 meeting contains a consideration on acceptance of Ponds 
19-A and 19-B in Solavita Phase 7F.  The item is carried over from the July meeting.  This 
memorandum discusses the history of the request and the legal considerations that apply.  Minutes 
of the prior discussions of this topic are included for context. 
 

History 
 
On December 2, 2021, Taylor Morrison contacted the CDD and requested that it consider 
accepting a conveyance of three tracts, which include the two under consideration here and an 
additional tract, LD-1 of Solavita Phase 7A.  A copy of this request is attached as Exhibit “1.”   
The Board discussed the request at its January 19, 2022 meeting and agreed to review a procedure 
for handling the request at its March meeting.  An excerpt of the January, 2022 minutes is attached 
as Exhibit “2.”  A draft procedure was presented at the March meeting and substantial discussion 
occurred at that time.  The discussion included many topics, including a desire to know what other 
parcels would be requested for conveyance, a desire to create a standard for evaluation of all future 
conveyance requests, a request that the CDD obtain a cost deposit of $5,000 per parcel request and 
a consideration that the CDD not accept conveyance on October 1, 2022 but wait another year.  
An excerpt of the minutes of this discussion is attached as Exhibit “3.”   
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Discussion of the conveyance request continued at the May meeting.  Prior to that meeting, counsel 
for the developer drafted and submitted a form of Acquisition Agreement for consideration.  The 
agreement reflected that the developer was willing to follow the procedure that the CDD has set 
forth, but, for the first time, it included a request for the CDD to accept conveyance of 50 separate 
parcels, including many conservation areas.  In discussion with the developer counsel, he indicated 
that the developer opposed payment of a $250,000 deposit under the agreement ($5,000 for each 
of the parcels).  Because of the uncertainties with this new request and the cost issue, the Board 
deferred consideration of the acquisition at the May, 2022 meeting. (May 2022 minutes are Exhibit 
“4”).  A draft agreement containing the 50 parcels was reviewed by the Board at the July, 2022, 
but the agreement was not satisfactory to the Board or counsel.   The agreement was subsequently 
revised based on discussions at the July meeting.  (July 2022 minutes are Exhibit “5”).   Revisions 
included in the discussion were presented to the Board at its September, 2022 meeting (Exhibit 
“6”).  These included changes in the language setting forward the standard for acceptance and a 
change in the target date to October 1, 2023 from October 1, 2022.  The Board reviewed the 
agreement at the September, 2022 meeting and had additional questions and suggested changes, 
including a request that the developer provide additional detail and breakdown of the 50 parcels. 
 
After the September, 2022 meeting, the developer revised the draft agreement to include only 
Ponds 19-A and 19-B in the conveyance request.  An additional draft of the acquisition agreement 
was presented to the Board at its March, 2023 meeting (Minutes at Exhibit “7”) that reflected this 
request. The agreement as presented called for a $15,000 cost deposit to enable District Counsel 
and District Engineer to investigate acquisition of the ponds.  The agreement called for District 
Counsel and District Engineer to investigate and report back to the Board on their findings and 
recommendations.  The Board revised the agreement to specify that the developer was required to 
deliver as-built plans in addition to the other submittals.  If District Counsel and District Engineer 
recommended acquisition of the ponds, the Board was then to review the matter and determine “in 
its reasonable discretion” whether to acquire the ponds based upon the staff recommendation.  The 
acquisition agreement was thereafter signed by the developer and CDD and a cost deposit of 
$15,000 was made by the developer.  At the May, 2023 meeting (Exhibit “8”), District Counsel 
and District Engineer reviewed their investigation of the two stormwater ponds and spoke in favor 
of acceptance.  A formal recommendation was to be made at July meeting accompanied by a 
resolution authorizing acceptance of the parcels.  The Board requested that counsel request an 
additional year of maintenance be contributed by the developer in the amount of $15,000.  The 
developer’s counsel has indicated that developer did not agree to that request. 
 

Legal Considerations 
 
By statute, community development districts exist to carry out very specific and limited functions.  
The powers and duties of a CDD related to infrastructure are set forth in Fla. Stat. §190.012, which 
provides, in part: 
 

190.012 Special powers; public improvements and community facilities.—The 
district shall have, and the board may exercise, subject to the regulatory jurisdiction and 
permitting authority of all applicable governmental bodies, agencies, and special districts 
having authority with respect to any area included therein, any or all of the following 
special powers relating to public improvements and community facilities authorized by 
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this act: 
(1) To finance, fund, plan, establish, acquire, construct or reconstruct, enlarge or 
extend, equip, operate, and maintain systems, facilities, and basic infrastructures for the 
following: 
(a) Water management and control for the lands within the district and to connect some 
or any of such facilities with roads and bridges. 
 

Pursuant to the powers of Chapter 190, the District undertook in 2007 to acquire and construct an 
infrastructure project using the proceeds of the 2007 Special Assessment Bonds to construct its 
2007 Project.  As a requirement of issuance of the Bonds, the District entered into a Master Trust 
Indenture dated October 1, 2007.  The Master Indenture includes certain covenants that the District 
agreed to perform.  In particular, the District agreed: 
 

 
 
“Project” is a defined term that relates to the improvements that were to be constructed using bond 
funds.  Improvements included in the Project are required to be constructed on lands that the 
District owns or will acquire or upon which is has easement rights.  Once built, the District agreed 
to “maintain and operate the Project owned by the Issuer” and to “maintain the same in good repair 
and in sound operating condition and . . . make all necessary repairs, renewals and replacements.” 
 
The Project subject to these requirements was defined in a Supplemental Engineer’s Report by 
PBS&J, Inc. dated September 10, 2007.  The Engineer’s Report is attached as Exhibit “9.”  The 
ponds in question are located within what the Engineer’s Report describes as Phase VII F.  The 
Engineer’s Report anticipated and recommended that the improvements contructed be owned and 
maintained by the District. 
 
In furtherance of this plan, Phase 7F of Solavita was platted in Plat Book 161, Page 7, Official 
Records of Polk County, Florida.  The Plat includes the following language: 
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“Tract P-19A and P-19B are Retention Pond Tracts and are hereby dedicated 
to the Poinciana West Community Development District, a local unit of 
special purpose government.” 
 

Recommendation 
 

The Acquisition Agreement laid out a process for the Board to evaluate properties that the 
developer desires to convey to the District.  That process includes a legal evaluation and an 
engineering evaluation.  It also includes the execution of legal documents to effectuate the 
conveyance and resolve title concerns, if any.  From our perspective, the design of the capital 
infrastructure project that has become Poinciana West specifically contemplated that the District 
would take title to the stormwater ponds. If the engineering review finds that the ponds have been 
constructed according to plans and specifications and are functioning properly, we recommend 
that the District complete the process of acquiring the two ponds in question.  Different questions 
may arise with respect to the conservation tracts or other parcels that were contained in the 
developer’s prior request, and the District’s decision to acquire Tracts 19-A and 19-B does not 
establish a precedent for those properties.  These two ponds stand on their own, and we believe 
that it is appropriate and proper for the District to acquire them, subject to proper closing 
procedures and completion of the documents necessary to transfer operational responsibility for 
the ponds to the District with the South Florida Water Management District. 
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SUPPLEMENTAL 

ENGINEER’S REPORT

POINCIANA WEST 
COMMUNITY DEVELOPMENT DISTRICT 

(PWCDD) 

Prepared for: 

Poinciana West 

Community Development District 

Prepared by: 

482 South Keller Road 

Orlando, Florida  32810 

September 10, 2007 

EXHIBIT "9"
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Section 1 
INTRODUCTION 

 

 

1.1 INTRODUCTION 

 

 
SOLIVITA is a planned mixed-use development in northeast Polk County along the Polk and 
Osceola County border. SOLIVITA is a self-contained portion of the overall Poinciana Planned 
Development in Osceola and Polk Counties, which was master-planned in the 1970s and has been 
under continuous development since. There are over 50,000 residents now living in Poinciana. 
Location map shown in Figure 1-1. 
 
SOLIVITA is now being developed as an active adult community consisting of single- and multi-
family dwellings, a town center, golf course, and numerous parks and recreation facilities. Solivita is 
comprised of two villages; i.e., Solivita and Solivita West. SOLIVITA is being constructed in several 
phases spanning approximately 10 years. The current Solivita Master Plan is illustrated in Figure 1-2.  
 
SOLIVITA has 4,187.56 acres and is comprised of two separate and distinct Community 
Development Districts, namely, Poinciana Community Development District or PCDD (3,240.65 
acres) and Poinciana West Community Development District or PWCDD (949 acres). The  PCDD 
further comprised of Solivita Proper, herein after called “Solivita” and Solivita East which is also 
known as Phase 6 or the Boundary Amendment. 
 
The Poinciana West Community Development District (PWCDD) is the subject of this report and 
was established by ordinance of Polk County effective October 6, 2006 and pursuant to the 
provisions of Chapter 190, Florida Statutes. Creation of the PWCDD, also known as Solivita West 
provides an efficient mechanism for financing, developing, and managing the public infrastructure 
associated with its various phases of development. 
 
This Engineering Report provides a general description of the infrastructures proposed as part of the 
Solivita West Improvement Plan. This report also certifies the estimated project construction costs 
for the: wetlands mitigation; stormwater treatment; potable water; sewage (wastewater); and 
reclaimed water. The various federal, state, and local permits for Solivita West and their respective 
status are also presented herein. 
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Section 2 
PROJECT DESCRIPTION 

 

 

2.1 GENERAL 

 

SOLIVITA is located within the overall Poinciana master planned community in Polk and Osceola 
Counties. The 4,187.56-acre mixed-use active adult community consists of several villages inspired 
by community based design principles and includes single and multi-family residences, a central 
community recreation complex, neighborhood recreation areas, a commercial town center area, a 
golf course, and various biking and pedestrian trails. SOLIVITA’s overall development program may 
include as many as 6,500 single-family units, two 18-hole golf courses and 140,000 square feet of 
other non-residential space. The proposed absorption schedule for Solivita West is provided in Table 
2-1.  
 

2.2 POINCIANA WEST  

 
The SOLIVITA Development (please see Figure 1-2) is comprised at present of two distinct 
Community Development Districts, namely Poinciana Community Development District (PCDD) 
and the Poinciana West Community Development District (PWCDD), herein after referred to as 
Poinciana West.  The entire SOLIVITA development has 4,187.56 acres with approximately 5,665 
single family residential units.   
 
The PWCDD is comprised of 949 acres with 1,650 single family units (sfu) planned.  The 
development has 22 wet water detention and 6 dry water detention treatment ponds. In addition, it 
has 31 preserved or enhanced wetland areas and 1.5 miles of enhanced Southern Canal.  The 
development is broken down into seven (7) construction phases; namely phases VIIA through VIIG.  
For regulatory agencies’ permitting purposes, the construction phases have been grouped into six 
phases, namely phases IA, IB-IC, IIA, IIB, IIC and VIIF (Please see Figure 2-1).  For the purpose of 
this report we will only use the construction phases. 
 
Phases VIIA and VIIB, VIIC, VIID and VIIG, including the Spine Road that connects all phases have 
been permitted and have been completed.  These areas have 461 acres, 10 wetlands and 6 wet water 
detention treatment ponds. 
 
Summary for all the Solivita West Phases is as follows: 
 

���� Area = 949 Acres; 
���� Single family units = 1,650 in 409.78 Acres; 
���� Stormwater management ponds = 22 Wet Water and 6 Dry Detention for a Total of 28 Water 

Detention Treatment Ponds with a Total Area of 96.39 Acres; 
���� Preserved or enhanced wetland acres = 31 with a Total Area of 411.88 Acres; 
���� Southern/mitigation canal project (southern canal) = 1.5 miles with a Total of 2.41 Acres; 
���� The remainder, 26.45 Acres are for Open Areas and Landscape. 

 
For comparison of permitting phases and construction phases please see Table 2-1 and Table 2-2. 
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 VII A VII B VII C VII D VII E VII F VII G  
Lot Type Total

40' Lots -- -- -- 203 -- 92 -- 295
55' Lots 179 151 -- -- -- 236 566
65' Lots 80 295 -- -- 165 -- 42 582
85' Lots -- -- 202 5 -- -- -- 207
TOTAL 259 446 202 208 165 92 278 1650

Projected Schedule of Number of Units By Phase and Product Type
     Table 2-1

Lot Count

PHASE

 2-2
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Table 2-2 

Comparison of Permitting and Construction Phases 

 
 

  Permitting Phase Construction Phase 
 
  IA South VII A 
 
  IA North VII C 
 
  IA Spine Road 
 
  IB VII B 
 
  IC VII B 
 
  II A VII G 
 
  II B VII D 
 
  II C VII E 
 
  VII F VII F 

 
 
 
Note: For the purpose of this report, we are going to use only the construction phases. The 
permitting phases are given for information purpose only. 
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Section 3 
PROPOSED IMPROVEMENTS 

 

 

3.1 GENERAL 

 

The PWCDD proposes the construction of major infrastructure as part of Solivita West. This 
includes but may not be necessarily limited to the following: 
 
���� Stormwater management serving the Spine Road and all construction phases; 
���� Wetlands mitigation/environmental compliance, including the Southern Canal Project;  
���� Domestic water distribution; 
���� Sewage (wastewater/sanitary sewer) collection and forcemain; and 
���� Re-use/reclaimed water distribution systems based on a Master Utilities Plan (MUP). 
 
These infrastructure improvements are described in more detail in the following section. 
 

3.2 POINCIANA WEST 

 

3.2.1 Infrastructure: 

 

In accordance with the Solivita West Master Plan and the Solivita West Master Utility Plan, the 
proposed Solivita West infrastructure is planned and designed with sufficient capacity to support all 
the proposed construction phases. The major infrastructures proposed to be constructed as part of 
Solivita West are described in greater detail below. 
 

A. Stormwater Management Facilities: 
 

In 1998, Avatar Retirement Communities, Inc. authorized preparation of a Stormwater 
Master Plan for Solivita. The purpose of the Solivita Stormwater Master Plan is to assure that 
adequate stormwater management facilities are available to provide sufficient capacity for a 
complete build-out of Solivita and to meet the requirements of the following regulatory 
agencies: 
 
1. U. S. Environmental Protection Agency (EPA); 
2. U. S. Army Corps of Engineers (ACOE); 
3. South Florida Water Management District (SFWMD); 
4. Florida Department of Environmental Protection (FDEP); and  
5. Polk County, Florida 
 

The Solivita Stormwater Master Plan (Figure 3-1) identifies peak discharge rates, water 
quality requirements, 100-year floodplain elevations, and groundwater flows.  More 
specifically, the Plan includes: 
 

• Location and size of ponds and lakes required for stormwater management facilities;  

• Control elevations of ponds and lakes, including required water quality treatment 
volumes;
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• Peak flow rates, flow volumes, and stages for flood events determined within each basin 
and within major conveyance areas; 

• Compensating storage requirements to mitigate for encroachments into the 100-year 
floodplain in the basins where encroachments occur; 

• Wetland evaluations to show that hydroperiods and the viability of wetlands are being 
maintained; and  

• Groundwater impacts quantified as to the effects on flow rates and wetland impacts. 
 

Design of the proposed stormwater management system for Solivita West Phases VIIA, 
VIIB, VIID, VIIE and VIIG and Spine Road was submitted to SFWMD and Polk County 
approved. All regulatory agency permits for these phases were received. All other phases are 
under design and permits from all regulatory agencies will be obtained prior to going to 
construction. The drainage system is consistent with the Solivita Stormwater Master Plan and 
maintains the existing drainage patterns to the greatest extent possible. The stormwater 
detention ponds will be wet and dry detention biological treatment facilities designed to 
provide for the treatment of stormwater according to Chapter 40E-4 of the Florida 

Administrative Code.  
 

In accordance with the overall Solivita’s SFWMD Stormwater Permit, mitigation for 
environmental impacts will be provided as part of the 1.51-mile Southern/Mitigation Canal 
Project. This project requires improvements to an existing canal and wetland plantings for 
enhancement within the environmental areas.   
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The collection of surface runoff from the roadways will be accomplished via typical storm 
drainage systems, including curb and gutter, inlets, and reinforced concrete pipes along each 
side of the roadways. Via these systems and grassed spreader swales, all runoff will be 
conveyed to lined and un-lined stormwater treatment ponds located along the Spine 
Roadway. The Marion Creek Basin and the Mitigation/Southern Canal both serve as the 
ultimate outfalls.  
 

Site work for Solivita West includes but is not limited to: approximately 38,000 LF of sock 
dewatering, clearing and grubbing, 1.5 million cubic yards of excavation, grading, seeding 
and sodding, silt fences, and turbidity barriers. The stormwater systems will require over 
46,000 LF of reinforced concrete pipe ranging between 18-in. and 72-in. in diameter and an 
estimated 330 curb inlets, 98 manholes, and 14 control structures.  

 

B. Utilities: 
 

The Solivita West Master Utility Plan (MUP) provides the utility demands for potable water, 
sewage (wastewater), and reclaim/reuse water systems for the full build-out of Solivita West. 
The reclaimed/reuse water system is to be constructed by the Poinciana West CDD with 
reclaimed water supplied by the Toho Water Authority (TWA). The master utility mains are 
shown in Figure 3-2.   

 
The reclaim/reuse water system generally consists of 12-in. diameter PVC pipe and 
appurtenant fittings, valves, and tapping sleeve will deliver reuse water for irrigation to 
Solivita West via a looped distribution system located within the roadway rights of way. The 
system has been designed and is being constructed to accommodate the peak irrigation 
demands according to the Solivita West Master Utility Plan (MUP).  
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Additional potable water supply and gravity sewer transmission and force mains will be required to 
maintain the development program in accordance with the anticipated lot development schedule 
(Table 2-1). The Poinciana West CDD will construct these improvements, acquire them from third 
parties and/or acquire the right to the required capacities from the Toho Water Authority. 

 

3.2.2 Ownership and Maintenance: 
 

The ownership and maintenance responsibilities for the Poinciana West CDD infrastructure 
improvements are outlined in the following table: 
 

Table 3-1 

Ownership and Maintenance Responsibilities 
 

 
Improvement 

 
Constructed or 

Acquired By 

 
Ownership & 

Maintenance 
 
Stormwater 
Management System 

 
Poinciana West CDD 

 
Solivita West CDD 

 
Reclaimed Water 
Distribution System 

 
Poinciana West CDD 

 
Toho Water Authority 

 

3.2.3 Improvement Costs: 
 

The proposed infrastructure improvements for Solivita West Phases VIIA, VIIB, and VIIC may be 
accomplished under separate construction/acquisition packages, which may call for a separation of 
the site dewatering, site and canal earthwork, and roadway construction under one contract and all 
utilities work under another. The costs associated with these operations have been estimated and are 
presented in Table 3-1, which shows the total construction cost at an estimated $25,460,630.
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VII D,VII E, ENTRANCE

ITEMS VII A & VII C VII B VII F & VII G IMPR. TOTALS

EARTHWORK ( PONDS) $3,669,376 $190,573 $409,187 $0 $4,269,136

MASTER STORMWATER SYSTEM $5,223,987 $2,270,381 $5,934,412 $52,000 $13,480,780

IRRIGATION $7,679,520 $31,194 $0 $0 $7,710,714

TOTALS $16,572,883 $2,492,148 $6,343,599 $52,000 $25,460,630

NOTES:

1.  COST ASSOCIATED WITH UTILITY CAPACITY AND ANY ELECTRICAL WORK ARE NOT INCLUDED IN 

     THIS ESTIMATE.

Engineers Estimate of Probable Cost

Table 3-2

PHASES

 3-7
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3.3 PERMITTING 

 

Regulatory agency permits for Phases VIIA, VIIB, VIIC, VIID, VIIE, VIIG, Spine Road (Private), 
and VIIF are in hand. The permit applications for the remaining phases are being prepared and will 
be submitted to the respective regulatory agencies in due time (see Table 3-3).  Any permits not 
issued to date which are necessary to effect the improvements described herein will be obtained 
during the ordinary course of development. 

 

3.4 CONSTRUCTION STATUS 
 
Poinciana West Community Development District Phases VIIA, VIIB, VIIC and the Spine Road are 
complete. For the estimated time of completion, please see Table 3-4. 
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Table 3-3

Permitting Status

PHASE AGENCY PERMIT STATUS

Master Permits ACOE Environmental Permit No. 199801377

SFWMD Stormwater Permit No. 49-00094-31-S

Phase IA, IB & IC Polk County Residential Development Approved Date June 29, 2005

FDEP Wastewater Permit No. CS53-0241065-003 Dated August 26, 2005

FDEP Water Permit No. WD53-0116367-063 Dated August 9, 2006

SFWMD Stormwater Permit No. 49-00094-S Dated October 3, 2005

Phase II Polk County Residential Development Approved Date November 11, 2005

FDEP Wastewater Permit No. CS53-0241065-002 Dated November 3, 2005

FDEP Water Permit No. WD53-0116367-066 Dated September 22, 2006

SFWMD Stormwater Permit No. 49-00094-S-31 Dated November 8, 2005

Phase VIIF Polk County Residential Development Approved Dated December 29, 2005

FDEP Wastewater Permit No. CS53-0206539 Dated December 15, 2005

FDEP Water Permit No. WD53-0116367-069 Dated November 16, 2006

SFWMD Stormwater Permit No. 49-00094-S-31 Dated December 14, 2005

 3-9

Page 112 of 224



Table 3-4

START FINISH

 PHASE CONSTRUCTION CONSTRUCTION

7A Dec-04 Complete

7B Sep-05 . Complete

7C Dec-04 Complete

7D Nov-05 Complete

7E Nov-05 Oct-07

7F Apr-06 May-09

7G Nov-05 Complete

Estimated Time of Completion

 3-10
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 Section 4 
 ENGINEER'S CERTIFICATION 

 

 

4.1 ENGINEER'S CERTIFICATION 
 

The infrastructure improvements as detailed herein are necessary for the functional development of 
Solivita West as required by the applicable independent unit of local government.  The planning and 
design of the infrastructure is in accordance with current governmental regulatory requirements.  The 
infrastructure will provide the intended function so long as the construction is in substantial 
compliance with the design and permits.  Poinciana West Community Development District (CDD) 
will need funding to acquire a portion of the improvements included in this report.  The Engineer 
recommends that in addition to the annual non-ad valorem assessments to be levied and collected to 
pay debt service on the proposed bonds, Poinciana West CDD should levy and collect an annual 
“Operating and Maintenance Fee”.  Said fee is to be determined, assessed and levied by the 
Poinciana West CDD’s Board of Supervisors upon the assessable real property within Solivita West 
for the purpose of defraying the cost and expenses of maintaining Poinciana West CDD-owned 
improvements. 
 
It is my professional opinion that the costs provided herein for the Poinciana West Community 
Development District’s proposed infrastructure improvements are reasonable to complete the 
construction of the proposed infrastructure improvements described herein and that these 
infrastructure improvements will benefit and add value to the Poinciana West Community 
Development District as more fully detailed in the Assessment Methodology Report.  All such 
proposed infrastructure costs are public improvements or community facilities as set forth in Section 
190-012(1) and (2) of the Florida Statutes. 
 
The estimate of infrastructure construction costs is only an estimate and not a guarantee maximum 
price.  A portion of the costs are based on actual construction bids received by Avatar Holdings, Inc. 
Where necessary, historical costs, information from other professional or utility consultants and 
contractors have been used in preparation of this report.  Consultants and contractors who have 
contributed in providing the cost data included in this report are reputable entities within the area.  It 
is therefore our opinion that the construction of the proposed Development can be completed at the 
costs stated. 
 
The labor market, future costs of equipment and materials, increased regulatory actions and the 
actual construction process are all beyond control.  Due to this inherent opportunity for fluctuation in 
cost, the total final cost may be more or less than estimated. 
 
 
 
        
Kathy Leo, P.E. 
Vice President 
State of Florida Registration No. 51419 
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219 E. Livingston St. Orlando, FL 32801
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DocuSign Envelope ID: 9BA0CEA2-B5BE-482F-9804-44F3B6E66B4A

Peggy Gregory

Chairman
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From: Monica Virgen mvirgen@gmscfl.com
Subject: Fwd: Insurance Coverage at Poinciana West Community Development District FY2024

Date: September 13, 2023 at 5:00 PM
To:

From: Schylar Bentley <Schylar.Bentley@bbrown.com>
Date: Wed, Jul 26, 2023 at 4:24 PM
Subject: RE: Insurance Coverage at Poinciana West Community Development District FY2024
To: Tricia Adams <tadams@gmscfl.com>

HI Tricia,

 

I ran this past the underwriter so I could get a definite answer for you – please see below.

 

The stormwater ponds would not be used as the rating exposure for the liability coverages of the 
CDD.  However, any claim that occurred because of the ponds would have a negative impact on the 
premium charged in the future.

 

The Trust has experienced claims involving ponds, like:

claimant is walking close to the edge of the pond and suffers an injury due to a slip/fall and 
claims the pond edge was not maintained properly and caused the fall
claimant walking their small dog close to the edge of the pond, an alligator grabs and kills 
their dog
toddler wanders from their yard and falls in the pond and drowns

 

Hopefully these things will never happen, but the District should be aware of the exposure and install 
proper signage about no swimming, warnings about wild life etc. 
 

 

Please note my last day before maternity leave is 9/6/23.

 

Sincerely,

 

Schylar Bentley

Public Risk Specialist

she/her

 

Schylar.Bentley@bbrown.com

O (386) 265-6117 | F (386) 239-4049               

 

300 North Beach Street

Daytona Beach, FL 32114

BBrown.com | NYSE: BRO
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Privacy Notice | Legal Notice

CONFIDENTIALITY NOTICE: The information contained in this communication, including attachments, may 
contain privileged and confidential information that is intended only for the exclusive use of the addressee. If 
the reader of this message is not the intended recipient, or the employee or agent responsible for delivering it 
to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this 
communication is strictly prohibited. If you have received this communication in error, please notify us by 
telephone immediately.
 
PLEASE NOTE: Insurance cannot be bound, altered or cancelled via the email or voicemail system. 
Coverage confirmation must be communicated through a licensed Brown & Brown Representative.

When Brown & Brown has processed an add, termination or change of status on your behalf, please 
remember to check your carrier invoices to ensure that all requested adds, terminations & changes were 
processed correctly.

From: Tricia Adams <tadams@gmscfl.com> 
Sent: Wednesday, July 26, 2023 1:28 PM
To: Schylar Bentley <Schylar.Bentley@bbrown.com>
Subject: Insurance Coverage at Poinciana West Community Development District FY2024

 

 [External]

Hi Schylar,

 

The Board of Supervisors is considering the conveyance of two stormwater ponds from the land developer to the CDD in October.  
Can you kindly confirm in writing that the acceptance of these stormwater ponds will not have an impact on the CDD insurance 
policy?  

 

All the best,

 

Tricia L. Adams

District Manager

Governmental Management Services - Central Florida, LLC

219 E Livingston St
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Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management.  
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its 
attachments without the prior written consent of SŌLitude Lake Management.  This document is provided to the recipient in good faith and it shall 
be the responsibility of the recipient to keep the information contained herein confidential. 
 

 888.480.LAKE (5253)  |  SOLITUDELAKEMANAGEMENT.COM 

ADDENDUM TO AN ANNUAL SERVICES CONTRACT 

 

CUSTOMER NAME: Poinciana West CDD 

SUBMITTED TO: Clayton Smith 

CONTRACT SUBMISSION DATE: September 6, 2023  

SUBMITTED BY: Stephen AmRhein 

SERVICES: Addition of Ponds 19A and 19B 

  

This agreement (the “Agreement”) is an Addendum to the current Services Contract by and between 

SOLitude Lake Management, LLC (“SOLitude” or the “Company”) and the customer identified above (the 

“Customer”) and will begin on the first of the month following acceptance by the Customer, under the 

same terms and conditions for the same period as the current Services Contract except as amended 

here. 

 

1.         The Services.   SOLitude will provide services at the Customer’s property as described in Schedule A 

attached hereto:       

2.      PAYMENT TERMS.  The Contract Addendum Price is $4,200.00.  SOLitude shall invoice Customer 

$350.00 per month for the Services to be provided under this Addendum.  The price indicated in this 

Addendum shall be billed in addition to the regular monthly contract invoice amount and shall renew 

with the same terms and for the same time period as the existing contract.  
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Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management.  
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its 
attachments without the prior written consent of SŌLitude Lake Management.  This document is provided to the recipient in good faith and it shall 
be the responsibility of the recipient to keep the information contained herein confidential. 

 

888.480.LAKE (5253)  |  SOLITUDELAKEMANAGEMENT.COM 

ACCEPTED AND APPROVED: 

 

SOLITUDE LAKE MANAGEMENT, LLC.    Poinciana West CDD 

 

 

Signature: ______________________________   Signature:  ______________________________ 

 

Name:  __________________________               Name:  __________________________ 

 

Title:  ____________________________    Title:  _____________________________ 

 

Date:  _________________________    Date:  __________________________ 
 

Please Remit All Payments to:    Customer’s Address for Notice Purposes: 

         

1320 Brookwood Drive Suite H   ____________________________________________ 

Little Rock AR 72202      

____________________________________________ 

Please Mail All Contracts to: 

          ____________________________________________ 

2844 Crusader Circle, Suite 450 

Virginia Beach, VA 23453    
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Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management.  
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its 
attachments without the prior written consent of SŌLitude Lake Management.  This document is provided to the recipient in good faith and it shall 
be the responsibility of the recipient to keep the information contained herein confidential. 

 

888.480.LAKE (5253)  |  SOLITUDELAKEMANAGEMENT.COM 

SCHEDULE A - SERVICES 

 

 Addition of Ponds 19A and 19B 

 

Service Reporting: 

1.    Customer will be provided with a monthly service report detailing all of the work    

       performed as part of this contract. 

 

Customer Responsibilities: 

1.  Customer will be responsible for the following: 
a. Providing information required for the permit application process upon request. 

b. Providing Certified Abutters List for abutter notification where required. 

c. Perform any public filings or recordings with any agency or commission 

associated with the permitting process, if required. 

d. Compliance with any Order of Conditions or other special requirements or 

conditions required by the local municipality.  

e. Compliance and enforcement of temporary water-use restrictions where 

applicable. 
 

General Qualifications: 

1.  Company is a licensed pesticide applicator in the state in which service is to be 

provided. 
2.  Individual Applicators are Certified Pesticide Applicators in Aquatics, Public Health, 

Forestry, Right of Way, and Turf/Ornamental as required in the state in which service is 

to be provided. 
3.  Company is a SePRO Preferred Applicator and dedicated Steward of Water.  Each 

individual applicator has been trained and educated in the water quality testing and 

analysis required for prescriptive site-specific water quality management and utilizes an 

integrated approach that encompasses all aspects of ecologically balanced 

management.  Each applicator has received extensive training in the proper selection, 

use, and application of all aquatic herbicides, algaecides, adjuvants, and water 

quality enhancement products necessary to properly treat our Customers’ lakes and 

ponds as part of an overall integrated pest management program. 
4.  Company guarantees that all products used for treatment are EPA registered and 

labeled as appropriate and safe for use in lakes, ponds, and other aquatic sites, and 

are being applied in a manner consistent with their labeling. 
5.  All pesticide applications made directly to the water or along the shoreline for the 

control of algae, aquatic weeds, or other aquatic pests as specified in this contract will 

meet or exceed all of the Company’s legal regulatory requirements as set forth by the 

EPA and related state agencies for NPDES and FIFRA.  Company will perform 

treatments that are consistent with NPDES compliance standards as applicable in and 

determined by the specific state in which treatments are made.  All staff will be fully 

trained to perform all applications in compliance with all federal, state, and local law. 
6.  Company will furnish the personnel, vehicles, boats, equipment, materials, and other 

items required to provide the foregoing at its expense.   
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Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management.  
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its 
attachments without the prior written consent of SŌLitude Lake Management.  This document is provided to the recipient in good faith and it shall 
be the responsibility of the recipient to keep the information contained herein confidential. 

 

888.480.LAKE (5253)  |  SOLITUDELAKEMANAGEMENT.COM 
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RESOLUTION 2023-06 

 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 

POINCIANA WEST COMMUNITY DEVELOPMENT DISTRICT 

APPROVING AND ACCEPTING THE CONVEYANCE OF TRACTS P-

19A AND P-19B OF SOLIVITA PHASE 7F, FROM AVATAR 

PROPERTIES, INC., TO THE DISTRICT, IN ACCORDANCE WITH 

SECTIONS 190.011(1) AND 190.011(7)(A), FLA. STAT.; AND PROVIDING 

AN EFFECTIVE DATE. 

 

 WHEREAS, the Poinciana West Community Development District (the “District”) is a 

local unit of special-purpose government established by the Polk County Commission for the 

purpose of providing operating and maintaining infrastructure improvements, facilities and 

services to the lands within the District and existing pursuant to Chapter 190, Florida Statutes; 

and 

 

 WHEREAS, pursuant to the Plat of Solivita Phase 7F, recorded in Plat Book 161, Page 

7, of the Public Records of Polk County, Florida, Tracts P-19A and P-19B (the “Tracts”) are to 

be dedicated for stormwater purposes to the District; and 

 

 WHEREAS, Grantor has requested that the District accept the conveyance of title to 

Tracts; and 

 

 WHEREAS, the Board of Supervisors deems it to be in the District’s best interests to 

accept the conveyance of title to such parcels from the Grantor, in accordance with Sections 

190.011(1) and 190.011(7)(a), Fla. Stat. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE POINCIANA WEST COMMUNITY 

DEVELOPMENT DISTRICT: 

 

 SECTION 1.  The recitals set forth above are hereby adopted as true and correct and 

incorporated herein. 

 

SECTION 2. The District hereby approves and accepts the conveyance of title to the 

property identified in the Special Warranty Deed substantially in the form attached hereto as 

Exhibit “A.”  Acceptance of the conveyance shall be subject to satisfaction of title requirements 

and other closing requirements as may be reasonable and customary in similar transactions.  The 

District hereby authorizes the execution and delivery of all documents deemed necessary, 

desirable or appropriate to carry out the intent of this Resolution and authorizes the District 

Manager, Chairperson and staff to execute and deliver such documents. 

 

 SECTION 3.  This Resolution shall take effect immediately upon adoption, except that 

the effective date of the conveyance shall be October 1, 2023. 
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 PASSED AND ADOPTED THIS 20th day of September, 2023. 

 

 

ATTEST:  POINCIANA WEST COMMUNITY 

DEVELOPMENT DISTRICT 

  

 

__________________________________  ____________________________________ 

Secretary/Assistant Secretary    Chairperson, Board of Supervisors 
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Exhibit “A” 
 
 
This instrument was prepared by: 
 
 

 

 

 

  

SPECIAL WARRANTY DEED 
 

THIS SPECIAL WARRANTY DEED is made to be effective as of the _____ day of _________ 2023, 
by and between: 

 
AVATAR PROPERTIES INC., a Florida corporation, with an address of 2600 Lake Lucien 
Drive, Suite 350, Maitland, FL  32751 (“Grantor”); and  
 
POINCIANA WEST COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, and located 
in Polk County, Florida (“Grantee”).  

 
(Wherever used herein, the terms “Grantor(s)” and “Grantee” include all of the 
parties to this instrument, the heirs, legal representatives and assigns of 
individuals, and the successors and assigns of trustees, partnerships, limited 
liability companies, governmental entities, and corporations.) 

 
WITNESSETH 

 
Grantor, for good and valuable consideration to it in hand paid by Grantee, the receipt and 

sufficiency whereof are hereby acknowledged, has granted, bargained and conveyed to Grantee, and 
Grantee's successors and assigns, forever, the land lying and being in the County of Polk, State of 
Florida, as more particularly described in Exhibit 1 attached hereto (together, “Property”); 

SUBJECT, HOWEVER, to the following encumbrances and restrictions: (i) all applicable 
governmental regulations; and (ii) all matters, restrictions, easements, limitations, reservations and 
covenants of record, if any, but this reference shall not operate to re-impose same; 

TOGETHER, with all tenements, hereditaments, and appurtenances thereto belonging or in any 
way appertaining; 
  

TO HAVE AND TO HOLD unto Grantee and Grantee's successors and assigns in fee simple 
forever. 

Grantor hereby covenants with Grantee that Grantor is lawfully seized of the Property in fee 
simple, that Grantor has good right and lawful authority to sell and convey the Property and hereby 
warrants the title to the Property, subject to the foregoing encumbrances and restrictions, and that 
Grantor will defend the same against the lawful claims of all persons claiming by, through, or under 
Grantor. 
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IN WITNESS WHEREOF, Grantor has caused these presents to be executed to be effective as of 

the day and year first above written. 

WITNESSES: 

 
By:   
Name:    
 
 
By:   
Name:    
  

GRANTOR: 
 
AVATAR PROPERTIES INC., a Florida 
corporation  
 
 
 
 
By:   
Name:    
Title:    

  
  
  
STATE OF ______________ 
COUNTY OF _____________  
 

The foregoing instrument was acknowledged before me by means of  physical presence or  
online notarization, this _____ day of __________, 2023, by _________________________, as 
_________________ of Avatar Properties Inc., a Florida corporation, who appeared before me this day 
in person, and who is either personally known to me, or produced ______________________ as 
identification. 

 

 

 

 

          (NOTARY SEAL) 

 

____________________________________ 

NOTARY PUBLIC, STATE OF ______________ 

 

Name:_____________________________ 

(Name of Notary Public, Printed, Stamped or 

Typed as Commissioned) 
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[SIGNATURE PAGE FOR SPECIAL WARRANTY DEED] 

WITNESSES: 

 
By:   
Name:    
 
 
By:   
Name:    
  

GRANTEE: 
 
POINCIANA WEST COMMUNITY 
DEVELOPMENT DISTRICT  
 
 
 
By:   
Name:    
Title:    

  
  
  
STATE OF ______________ 
COUNTY OF _____________  
 

The foregoing instrument was acknowledged before me by means of  physical presence or  
online notarization, this _____ day of __________, 2023, by _________________________, as 
_________________ of Poinciana West Community Development District, who appeared before me 
this day in person, and who is either personally known to me, or produced ______________________ as 
identification. 

 

 

 

 

          (NOTARY SEAL) 

 

____________________________________ 

NOTARY PUBLIC, STATE OF ______________ 

 

Name:_____________________________ 

(Name of Notary Public, Printed, Stamped or 

Typed as Commissioned) 

 
Note to Examiner: This instrument evidences a conveyance of an interest in unencumbered real estate as a gift and is exempt 
from Florida documentary stamp tax pursuant to Rule 12B-4.014(2)(a), Florida Administrative Code. 
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EXHIBIT 1 
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Fund Date Check	No.'s Amount

General	Fund
7/10/23 1970 200,000.00$																									
7/13/23 1971	-	1972 9,678.54$																														
7/25/23 1973 2,144.97$																														
8/1/23 1974	-	1975 15,480.86$																												
8/9/23 1976	-	1981 25,096.00$																												
8/21/23 1982	-	1985 21,847.21$																												

SBA
7/13/23 1 300,000.00$																									

Payroll
July	2023

Maneck	Master ACH 184.70$																																	
Mayra	Skeete ACH 184.70$																																	
Peggy	Gregory ACH 184.70$																																	
Roy	LaRue ACH 184.70$																																	

Total	Amount 574,986.38$																					

Poinciana	West
Community	Development	District

Summary	of	Check	Register

July	8,	2023	through	September	8,	2023
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/13/23          PAGE   1
*** CHECK DATES 07/08/2023 - 09/08/2023 ***       POINCIANA WEST - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 7/10/23 00042 7/10/23 07102023 202307 300-15100-10000                                     *          200,000.00
TRSNFR FUNDS TO SBA

STATE BOARD OF ADMINISTRATION                                 200,000.00 001970
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/13/23 00001 7/01/23 157      202307 310-51300-34000                                     *            3,333.33

MANAGEMENT FEES JULY 23
7/01/23 157      202307 310-51300-35200                                     *               68.75

WEBSITE ADMIN JULY 23
7/01/23 157      202307 310-51300-35100                                     *              103.17

INFORMATION TECH JULY 23
7/01/23 157      202307 310-51300-31300                                     *              291.67

DISSEMINATION SVC JULY 23
7/01/23 157      202307 310-51300-51000                                     *                 .27

OFFICE SUPPLIES JULY 23
7/01/23 157      202307 310-51300-42000                                     *               31.57

POSTAGE JULY 23
7/01/23 158      202307 320-53800-12000                                     *              858.33

FIELD MANAGEMENT JULY 23
GOVERNMENTAL MANAGEMENT SERVICES-CF                             4,687.09 001971

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/13/23 00041 7/01/23 PSI-9217 202307 320-53800-47000                                     *            4,991.45

AQUATIC MAINT JULY 23
SOLITUDE LAKE MANAGEMENT, LLC                                   4,991.45 001972

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/25/23 00005 7/17/23 00103017 202307 320-53800-47100                                     *            2,144.97

MOSQUITO MAINT JULY 23
CLARKE ENVIRONMENTAL MOSQUITO                                   2,144.97 001973

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/01/23 00008 7/18/23 8-195-94 202307 310-51300-42000                                     *               70.86

FEDEX 6 DELIVERIES
FEDEX                                                              70.86 001974

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/01/23 00041 5/25/23 PSI-7768 202305 320-53800-49000                                     *           15,410.00

PLANTINGS
SOLITUDE LAKE MANAGEMENT, LLC                                  15,410.00 001975

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/09/23 00033 8/01/23 18443    202307 310-51300-31500                                     *            1,085.00

GENERAL COUNSEL JULY 23
8/01/23 18444    202307 310-51300-31500                                     *            1,023.00

TRSFR OF TRACTS JULY 23
CLARK & ALBAUGH, LLP                                            2,108.00 001976

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/09/23 00007 8/01/23 9607     202308 320-53800-46200                                     *            4,904.37

LANDSCAPE MAINT AUG 23
FLORALAWN 2, LLC                                                4,904.37 001977

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

POIW POIN WEST CDD  KCOSTA    
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/13/23          PAGE   2
*** CHECK DATES 07/08/2023 - 09/08/2023 ***       POINCIANA WEST - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 8/09/23 00008 8/01/23 8-210-20 202307 310-51300-48000                                     *                6.48
FEDEX DELIVERY 7/27/23

FEDEX                                                               6.48 001978
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/09/23 00016 8/04/23 2191569  202307 310-51300-31100                                     *              750.00

ENGINEER SVCS JULY 23
GAI CONSULTANTS, INC                                              750.00 001979

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/09/23 00013 8/08/23 08082023 202308 300-20700-10000                                     *           12,335.70

FY23 DS ASSESSMENTS
POINCIANA WEST CDD C/O USBANK                                  12,335.70 001980

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/09/23 00041 8/01/23 PSI00301 202308 320-53800-47000                                     *            4,991.45

AQUATIC MAINT AUG 23
SOLITUDE LAKE MANAGEMENT, LLC                                   4,991.45 001981

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/23 00036 7/31/23 00057482 202307 310-51300-48000                                     *              823.98

NOT FY24 BUDGET 6/26 7/6
CA FLORIDA HOLDINGS, LLC                                          823.98 001982

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/23 00020 8/15/23 00103085 202308 320-53800-47100                                     *            2,144.97

MOSQUITO MAINT AUG 23
CLARKE AQUATIC SERVICES, INC                                    2,144.97 001983

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/23 00001 8/01/23 159      202308 310-51300-34000                                     *            3,333.33

MANAGEMENT FEES AUG 23
8/01/23 159      202308 310-51300-35200                                     *               68.75

WEBSITE ADMIN AUG 23
8/01/23 159      202308 310-51300-35100                                     *              103.17

INFORMATION TECH AUG 23
8/01/23 159      202308 310-51300-31300                                     *              291.67

DISSEMINATION SVC AUG 23
8/01/23 159      202308 310-51300-51000                                     *               20.15

OFFICE SUPPLIES AUG 23
8/01/23 159      202308 310-51300-42000                                     *               29.39

POSTAGE AUG 23
8/01/23 160      202308 320-53800-12000                                     *              858.33

FIELD MANAGEMENT AUG 23
GOVERNMENTAL MANAGEMENT SERVICES-CF                             4,704.79 001984

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/23 00023 8/09/23 4652031  202308 310-51300-49100                                     *           11,074.54

DEBT 1% ADMIN FEE
8/09/23 4652032  202308 310-51300-49100                                     *            3,098.93

MAINT 1% ADMIN FEE
POLK COUNTY PROPERTY APPRAISER                                 14,173.47 001985

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                274,247.58

POIW POIN WEST CDD  KCOSTA    
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/13/23          PAGE   3
*** CHECK DATES 07/08/2023 - 09/08/2023 ***       POINCIANA WEST - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

POIW POIN WEST CDD  KCOSTA    
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/13/23          PAGE   4
*** CHECK DATES 07/08/2023 - 09/08/2023 ***       POINCIANA WEST - GENERAL FUND

BANK B MONEY MARKET

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 7/13/23 00042 7/12/23 07122023 202307 300-10100-10100                                     *          300,000.00
TSFR FUNDS TO SBA

STATE BOARD OF ADMINISTRATION                                 300,000.00 000001
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                300,000.00

TOTAL FOR REGISTER              574,247.58

POIW POIN WEST CDD  KCOSTA    
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Helping make communities around the world more livable, safe and comfortable.

Page:

TotalDescription

1(1)

INVOICE
www.clarke.com

TOLL-FREE:  800-323-5727
PHONE: 630-894-2000

AR Email: accountsreceivable@clarke.com,
AR Dept. Ext.: 3139

Paper Check:

ACH Banking:
Payment Instructions: Clarke Environmental Mosquito Management, Inc.

Bank of America - Account: 8666607231 - Routing: 071000039

16300 Collections Center Drive, Chicago, IL 60693

B
I
L
L

T
O

Clarke will charge applicable sales taxes unless a valid exemption certificate is Emailed to: accountsreceivable@clarke.com or faxed to: 630-672-7439

Clarke Environmental Mosquito Management, Inc. is a Clarke Company
** Fraud Alert:   Our banking details have not changed.
Please call 800-323-5727 x3139 if you are asked to change banking information.

ConsultantAgreement no

Terms:
Due Date:

Invoice Date:
Invoice #:

Customer #:
08/15/23

1000002502 Cherrief Jackson                        

Customer PO #:

Stacie Vanderfilt             

 

Payment Online: Visit our website at https://www.clarke.com/billpay

P07800

Poinciana West Community Dev. Dist.
6200 Lee Vista Blvd.
Suite 300
Orlando, FL 32822-5149

Net 30 Days
09/14/23

001030854

N/A

CLARKE ENVIRONMENTAL MOSQUITO MANAGEMENT SERVICE
  

W9's can be found on our website at www.clarke.com

Service Aug 2023

    2,144.97

    2,144.97

Order total

Total:
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Poinciana	West
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Poinciana	West
Community	Development	District

Combined	Balance	Sheet
August	31,	2023

	 General	 Debt	Service	 Totals
	 Fund Fund Governmental	Funds

Assets: 	
Cash
Operating	Account 23,483$																		 -$																								 23,483$																			
Money	Market	Account 198,957$																 -$																								 198,957$																
SBA 503,483$																 -$																								 503,483$																

Investments
Series	2017R-1	&	R-2
Reserve	R-1 -$																								 393,711$																 393,711$																
Reserve	R-2 -$																								 122,252$																 122,252$																
Revenue -$																								 274,755$																 274,755$																
Prepayment	R-1 -$																								 558$																							 558$																								
Prepayment	R-2 -$																								 2,945$																				 2,945$																					

Due	from	Debt	Service 6,336$																				 -$																								 6,336$																					
Due	from	Other 2,145$																				 -$																								 2,145$																					

Total	Assets 734,404$															 794,221$															 1,528,625$												

Liabilities:
Accounts	Payable 2,422$																				 -$																								 2,422$																					
Due	to	General	Fund -$																								 6,336$																				 6,336$																					

Total	Liabilites 2,422$																				 6,336$																				 8,759$																				

Fund	Balance: 	
Restricted	for:
Debt	Service -$																								 787,885$																 787,885$																

Unassigned 731,981$																 -$																								 731,981$																

Total	Fund	Balances 731,981$															 787,885$															 1,519,866$												

Total		Liabilities	&	Fund	Balance 734,404$																 794,221$																 1,528,625$													
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Poinciana	West
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	August	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	08/31/23 Thru	08/31/23 Variance

Revenues:
	
Assessments	-	Tax	Roll 291,294$														 291,294$														 292,982$														 1,688$																				
Interest 500$																								 458$																								 8,428$																				 7,970$																				
Property	Conveyance	Fees 15,000$																	 15,000$																	 15,000$																	 -$																															
Miscellaneous	Revenue -$																															 -$																															 314$																								 314$																								

Total		Revenues 306,794$														 306,752$														 316,724$														 9,972$																				

Expenditures:

General	&	Administrative:

Supervisors	Fees 6,000$																				 5,500$																				 2,400$																				 3,100$																				
FICA	Expense 459$																								 421$																								 184$																								 237$																								
Engineering 15,000$																	 13,750$																	 4,515$																				 9,235$																				
Engineering	-	Property	Conveyance 7,500$																				 6,875$																				 -$																															 6,875$																				
Attorney 20,000$																	 18,333$																	 7,379$																				 10,954$																	
Attorney	-	Property	Conveyance 7,500$																				 6,875$																				 2,356$																				 4,519$																				
Arbitrage 450$																								 450$																								 450$																								 -$																															
Dissemination	 3,500$																				 3,208$																				 3,458$																				 (250)$																						
Annual	Audit 3,410$																				 3,410$																				 3,425$																				 (15)$																									
Trustee	Fees 4,256$																				 4,256$																				 4,256$																				 -$																															
Assessment	Administration 5,000$																				 5,000$																				 5,000$																				 -$																															
Management	Fees 40,000$																	 36,667$																	 36,667$																	 0$																														
Information	Technology 1,238$																				 1,135$																				 1,135$																				 (0)$																												
Website	Maintenance 825$																								 756$																								 756$																								 -$																															
Telephone 50$																											 46$																											 -$																															 46$																											
Postage 1,000$																				 917$																								 544$																								 373$																								
Printing	&	Binding 800$																								 733$																								 581$																								 152$																								
Insurance 6,025$																				 6,025$																				 3,650$																				 2,375$																				
Legal	Advertising 2,500$																				 2,292$																				 2,199$																				 93$																											
Other	Current	Charges 2,400$																				 2,200$																				 819$																								 1,381$																				
Office	Supplies 200$																								 183$																								 37$																											 146$																								
Property	Appraiser 3,100$																				 3,100$																				 3,099$																				 1$																														
Dues,	Licenses	&	Subscriptions 175$																								 175$																								 175$																								 -$																															

Total	General	&	Administrative: 131,388$														 122,307$														 83,085$																	 39,222$																	
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Poinciana	West
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	August	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	08/31/23 Thru	08/31/23 Variance

Operations	&	Maintenance

Field	Services 10,300$																	 9,442$																				 9,442$																				 0$																														
Landscape	Maintenance 63,882$																	 58,558$																	 54,166$																	 4,393$																				
Aquatic	Control	Maintenance 64,963$																	 59,549$																	 54,906$																	 4,643$																				
Aquatic	Midge	Maintenance 30,000$																	 27,500$																	 24,125$																	 3,375$																				
R&M	Plant	Replacement 3,000$																				 2,750$																				 -$																															 2,750$																				
Storm	Structure	Repairs 10,000$																	 9,167$																				 -$																															 9,167$																				
Contingency 20,000$																	 18,333$																	 15,410$																	 2,923$																				
Capital	Outlay 10,000$																	 9,167$																				 -$																															 9,167$																				

Total	Operations	&	Maintenance:	 212,144$														 194,465$														 158,048$														 36,418$																	

Total	Expenditures 343,532$														 316,773$														 241,133$														 75,639$																	

Excess	(Deficiency)	of	Revenues	over	Expenditures (36,738)$															 75,591$																	

Fund	Balance	-	Beginning 36,738$																	 656,390$														

Fund	Balance	-	Ending -$																															 731,981$														
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Poinciana	West
Community	Development	District

Debt	Service	Fund	-	Series	2017R-1	&	2017R-2
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	August	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	08/31/23 Thru	08/31/23 Variance

Revenues:
	
Assessments	-	Tax	Roll 1,042,297$										 1,042,297$										 1,047,078$										 4,781$																				
Interest	 -$																															 -$																															 2,755$																				 2,755$																				

Total		Revenues 1,042,297$										 1,042,297$										 1,049,833$										 7,536$																				

Expenditures:

Property	Appraiser 11,200$																	 11,200$																	 11,075$																	 125$																								

Series	2017R-1
Interest	-	11/1 171,789$														 171,789$														 171,789$														 -$																															
Special	Call	-	11/1 -$																															 -$																															 20,000$																	 (20,000)$															
Principal	-	5/1 435,000$														 435,000$														 435,000$														 -$																															
Interest	-	5/1 171,789$														 171,789$														 171,381$														 408$																								

Series	2017R-2
Interest	-	11/1 62,272$																	 62,272$																	 62,272$																	 -$																															
Special	Call	-	11/1 -$																															 -$																															 5,000$																				 (5,000)$																		
Principal	-	5/1 100,000$														 100,000$														 100,000$														 -$																															
Interest	-	5/1 62,272$																	 62,272$																	 62,129$																	 143$																								
Special	Call	-	5/1 -$																															 -$																															 40,000$																	 (40,000)$															

Total	Expenditures 1,014,323$										 1,014,323$										 1,078,646$										 (64,324)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures 27,975$																	 (28,814)$															

Fund	Balance	-	Beginning 285,740$														 816,699$														

Fund	Balance	-	Ending 313,715$														 787,885$														
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Poinciana	West
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Assessments	-	Tax	Collector -$																														 57,738$																 202,612$													 9,412$																			 7,742$																			 2,892$																			 7,933$																			 3,366$																			 1,276$																			 12$																										 -$																														 -$																														 292,982$									
Interest 43$																										 42$																										 49$																										 52$																										 41$																										 45$																										 44$																										 719$																							 1,601$																			 2,571$																			 3,222$																			 -$																														 8,428$															
Property	Conveyance	Fees -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 15,000$																 -$																														 -$																														 -$																														 -$																														 -$																														 15,000$												
Miscellaneous	Revenue -$																														 96$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 218$																							 -$																														 -$																														 -$																														 314$																			

Total		Revenues 43$																										 57,877$																 202,660$													 9,464$																			 7,783$																			 2,938$																			 22,976$																 4,085$																			 3,094$																			 2,583$																			 3,222$																			 -$																														 316,724$									

Expenditures:

General	&	Administrative:

Supervisors	Fees -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,000$																			 600$																							 -$																														 800$																							 -$																														 -$																														 2,400$															
FICA	Expense -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 77$																										 46$																										 -$																														 61$																										 -$																														 -$																														 184$																			
Engineering 300$																							 150$																							 -$																														 -$																														 -$																														 900$																							 -$																														 2,415$																			 -$																														 750$																							 -$																														 -$																														 4,515$															
Engineering	-	Property	Conveyance -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Attorney 248$																							 1,194$																			 310$																							 -$																														 403$																							 1,362$																			 -$																														 2,777$																			 -$																														 1,085$																			 -$																														 -$																														 7,379$															
Attorney	-	Property	Conveyance 93$																										 279$																							 -$																														 62$																										 -$																														 744$																							 -$																														 -$																														 -$																														 -$																														 1,178$																			 -$																														 2,356$															
Arbitrage -$																														 -$																														 -$																														 -$																														 -$																														 450$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 450$																			
Dissemination	 292$																							 292$																							 292$																							 292$																							 292$																							 292$																							 542$																							 292$																							 292$																							 292$																							 292$																							 -$																														 3,458$															
Annual	Audit -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,425$																			 -$																														 -$																														 -$																														 -$																														 -$																														 3,425$															
Trustee	Fees -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 4,256$																			 -$																														 -$																														 -$																														 -$																														 4,256$															
Assessment	Administration 5,000$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,000$															
Management	Fees 3,333$																			 3,333$																			 3,333$																			 3,333$																			 3,333$																			 3,333$																			 3,333$																			 3,333$																			 3,333$																			 3,333$																			 3,333$																			 -$																														 36,667$												
Information	Technology 103$																							 103$																							 103$																							 103$																							 103$																							 103$																							 103$																							 103$																							 103$																							 103$																							 103$																							 -$																														 1,135$															
Website	Maintenance 69$																										 69$																										 69$																										 69$																										 69$																										 69$																										 69$																										 69$																										 69$																										 69$																										 69$																										 -$																														 756$																			
Telephone -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Postage 1$																													 82$																										 212$																							 (9)$																											 9$																													 16$																										 3$																													 90$																										 9$																													 102$																							 29$																										 -$																														 544$																			
Printing	&	Binding 231$																							 -$																														 45$																										 1$																													 -$																														 4$																													 170$																							 -$																														 130$																							 -$																														 -$																														 -$																														 581$																			
Insurance 3,650$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,650$															
Legal	Advertising -$																														 426$																							 -$																														 -$																														 -$																														 516$																							 -$																														 426$																							 -$																														 830$																							 -$																														 -$																														 2,199$															
Other	Current	Charges 347$																							 131$																							 138$																							 100$																							 103$																							 98$																										 109$																							 (321)$																					 109$																							 32$																										 (29)$																								 -$																														 819$																			
Office	Supplies 15$																										 0$																													 0$																													 0$																													 0$																													 0$																													 0$																													 0$																													 0$																													 0$																													 20$																										 -$																														 37$																						
Property	Appraiser -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,099$																			 -$																														 3,099$															
Dues,	Licenses	&	Subscriptions 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																			

Total	General	&	Administrative: 13,856$																 6,060$																			 4,502$																			 3,951$																			 4,312$																			 7,887$																			 8,831$																			 14,087$																 4,046$																			 7,458$																			 8,095$																			 -$																														 83,085$												

Month	to	Month
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Poinciana	West
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Operation	and	Maintenance

Field	Services 858$																							 858$																							 858$																							 858$																							 858$																							 858$																							 858$																							 858$																							 858$																							 858$																							 858$																							 -$																														 9,442$															
Landscape	Maintenance 4,977$																			 4,977$																			 4,977$																			 4,904$																			 4,904$																			 4,904$																			 4,904$																			 4,904$																			 4,904$																			 4,904$																			 4,904$																			 -$																														 54,166$												
Aquatic	Control	Maintenance 4,991$																			 4,991$																			 4,991$																			 4,991$																			 4,991$																			 4,991$																			 4,991$																			 4,991$																			 4,991$																			 4,991$																			 4,991$																			 -$																														 54,906$												
Aquatic	Midge	Maintenance 2,675$																			 2,145$																			 2,145$																			 2,145$																			 2,145$																			 2,145$																			 2,145$																			 2,145$																			 2,145$																			 2,145$																			 2,145$																			 -$																														 24,125$												
R&M	Plant	Replacement -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Storm	Structure	Repairs -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Contingency -$																														 -$																														 -$																														 -$																														 -$																														 15,410$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 15,410$												
Capital	Outlay -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										

Total	Operations	&	Maintenance: 13,502$																 12,972$																 12,972$																 12,899$																 12,899$																 28,309$																 12,899$																 12,899$																 12,899$																 12,899$																 12,899$																 -$																														 158,048$									

Total	Expenditures 27,358$																 19,031$																 17,473$																 16,851$																 17,212$																 36,197$																 21,730$																 26,986$																 16,945$																 20,357$																 20,994$																 -$																														 241,133$									

Excess	(Deficiency)	of	Revenues	over	Expenditures (27,314)$														 38,845$																 185,187$													 (7,386)$																	 (9,429)$																	 (33,259)$														 1,247$																			 (22,902)$														 (13,850)$														 (17,775)$														 (17,772)$														 -$																														 75,591$												
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Gross	Assessments 309,892.74$								
Certified	Net	Assessments 288,200.25$								

100.00%

Date Distribution
Gross	Assessments	

Received Discounts/Penalties Commissions	Paid Interest	Income
Net	Assessments	

Received General	Fund

11/10/22 10/21/22 $4,132.79 ($203.19) ($78.59) $0.00 $3,851.01 $3,851.01
11/16/22 10/1/22-10/31/22 $5,597.10 ($223.80) ($107.47) $0.00 $5,265.83 $5,265.83
11/21/22 11/1/22-11/6/22 $26,866.08 ($1,074.24) ($515.83) $0.00 $25,276.01 $25,276.01
11/25/22 11/7/22-11/13/22 $24,813.81 ($992.18) ($476.43) $0.00 $23,345.20 $23,345.20
12/12/22 11/14/22-11/23/22 $83,023.65 ($3,319.70) ($1,594.08) $0.00 $78,109.87 $78,109.87
12/21/22 11/24/22-11/30/22 $122,763.06 ($4,908.68) ($2,357.09) $0.00 $115,497.29 $115,497.29
12/23/22 12/1/22-12/15/22 $9,726.46 ($538.28) ($183.76) $0.00 $9,004.42 $9,004.42
01/13/23 12/16/22-12/31/22 $9,907.27 ($302.94) ($192.09) $0.00 $9,412.24 $9,412.24
02/16/23 01/01/23-01/31/23 $8,072.89 ($173.12) ($158.00) $0.00 $7,741.77 $7,741.77
03/17/23 2/1/23-2/28/23 $2,985.12 ($33.64) ($59.03) $0.00 $2,892.45 $2,892.45
04/11/23 3/1/23-3/31/23 $8,094.48 $0.00 ($161.89) $0.00 $7,932.59 $7,932.59
05/11/23 4/1/23-4/30/23 $2,927.27 $0.00 ($58.54) $0.00 $2,868.73 $2,868.73
05/24/23 10/1/22-3/31/23 $0.00 $0.00 $0.00 $497.10 $497.10 $497.10
06/16/23 5/1/23-5/31/23 $668.31 $0.00 ($13.36) $0.00 $654.95 $654.95
06/29/23 6/1/23-6/30/23 $633.61 $0.00 ($12.68) $0.00 $620.93 $620.93
07/31/23 4/1/23-6/30/23 $0.00 $0.00 $0.00 $12.02 $12.02 $12.02

Total	Collected 310,211.90$													 (11,769.77)$																 (5,968.84)$																				 509.12$																									 292,982.41$															 292,982.41$								
Percentage	Collected 102%

Gross	Assessments 1,108,826.70$				
Certified	Net	Assessments 1,031,208.83$				

100%

Date Distribution
Gross	Assessments	

Received Discounts/Penalties Commissions	Paid Interest	Income
Net	Assessments	

Received Debt	Service	Fund

11/10/22 10/22/22 $15,208.84 ($747.88) ($289.22) $0.00 $14,171.74 $14,171.74
11/16/22 10/1/22-10/31/22 $17,851.08 ($713.99) ($342.74) $0.00 $16,794.35 $16,794.35
11/21/22 11/1/22-11/6/22 $91,315.14 ($3,652.24) ($1,753.26) $0.00 $85,909.64 $85,909.64
11/25/22 11/7/22-11/13/22 $86,509.08 ($3,460.06) ($1,660.98) $0.00 $81,388.04 $81,388.04
12/12/22 11/14/22-11/23/22 $297,975.72 ($11,918.07) ($5,721.15) $0.00 $280,336.50 $280,336.50
12/21/22 11/24/22-11/30/22 $444,217.26 ($17,767.17) ($8,529.00) $0.00 $417,921.09 $417,921.09
12/23/22 12/1/22-12/15/22 $34,420.33 ($1,926.01) ($649.89) $0.00 $31,844.43 $31,844.43
01/13/23 12/16/22-12/31/22 $35,772.28 ($1,093.80) ($693.57) $0.00 $33,984.91 $33,984.91
02/16/23 01/01/23-01/31/23 $29,708.34 ($637.14) ($581.42) $0.00 $28,489.78 $28,489.78
03/17/23 11/7/22-11/13/22 $10,985.28 ($123.61) ($217.23) $0.00 $10,644.44 $10,644.44
04/11/23 11/24/22-11/30/22 $29,101.12 $0.00 ($582.02) $0.00 $28,519.10 $28,519.10
05/11/23 4/1/23-4/30/23 $10,772.46 $0.00 ($215.45) $0.00 $10,557.01 $10,557.01
05/24/23 10/1/22-3/31/23 $0.00 $0.00 $0.00 $1,778.69 $1,778.69 $1,778.69
06/16/23 5/1/23-5/31/23 $2,459.37 $0.00 ($49.19) $0.00 $2,410.18 $2,410.18
06/29/23 6/1/23-6/30/23 $2,331.67 $0.00 ($46.63) $0.00 $2,285.04 $2,285.04
07/31/23 4/1/23-6/30/23 $0.00 $0.00 $0.00 $42.99 $42.99 $42.99

Total	Collected 1,108,627.97$									 (42,039.97)$																 (21,331.75)$																	 1,821.68$																					 1,047,077.93$											 1,047,077.93$				
Percentage	Collected 102%

DEBT	SERVICE	ASSESSMENTS

Poinciana	West
Community	Development	District
Special	Assessment	Receipts

Fiscal	Year	2023

MAINTENANCE	ASSESSMENTS
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1 Poinciana West CDD Field Management Report | GMS 2022 

 

              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Poinciana West 

Community Development District 

July 19, 2023 

Clayton Smith - Field Services Manager 

GMS 
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2 Poinciana West CDD Field Management Report | GMS 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

  

 

   

Contracted Services 

 Contracted services for 

aquatic maintenance and 

landscape maintenance 

appear to be performing 

satisfactorily. 

 Ponds were inspected to 

be mostly free from algae 

and other issues. 

 Ponds are being mowed 

at contracted intervals and 

the vendor is trimming the 

edge when needed due to 

wet conditions. 

 The dry ponds were 

recently serviced and are 

in good shape. 

 There are some minor 

items being worked on by 

the vendors such as some 

algae in areas and edge 

grasses. 

 Lastly midge activity 

appears to be minimal. 

Site Items 
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Conveyance 19A/19B 

 Ponds were reviewed. 

 The ponds being 

considered for 

conveyance appear to be 

in good condition. 

 They both already have 

the presence of beneficial 

aquatics. 

 There is some minor 

algae present on the 

ponds. 

 Ponds are ready for 

turnover from a 

maintenance and 

operations standpoint. 

 There is some fencing 

located on the tracks that 

appears to be connected 

to community security and 

don’t serve a purpose for 

stormwater management. 

Site Items 
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Midge Management – Pond 15 

 Data indicates pond 15 

has received several 

complaints over the last 

year. 

 Consider adding to midge 

contract. 

 No recent complaints. 

Site Item 
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Conclusion 

For any questions or comments regarding the above information, please contact me by phone at 

407-201-1514, or by email at csmith@gmscfl.com.  Thank you. 

 

Respectfully, 

Clayton Smith 
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*floralawn
734 South Combee Road 
Lakeland, FL 33801 

863-668-0494 - Phone
863-668-0495 - Fax

www.floralawn.com 

Landscape Maintenance Addendum 

Poinciana West Community Development District 

September 11, 2023 

Poinciana West Community Development District ("Poinciana West CDD") and Floralawn2, LLC mutually desire to enter into 

this third extension in which Contractor will provide Services (as more specifically described in Agreement) of the original Agreement 

dated October 1, 201 8, on the property known as Poinciana West CDD for a one year term beginning October 1, 2023 (the "Fifth 

Extension"). 

Price Increase: An annual price increase for Contractor's Services, related directly to minimum wage increases for employees of 

Contractor, of three percent (1.5%) will be received by Contractor for the Fourth Extension, beginning with invoicing for Contractor's 

Services completed during the month of October and each consecutive month thereafter of each of the stated year. 

Defined Terms: Capitalized terms used herein and not otherwise defined herein shall have the meanings given to them in the original 

Landscape Service Agreement as further described above. 

Contractor: 

Floralawn2, LLC, a Florida limited liability company 

Signature 

Name: Rob Averitt 
Title: President 

Date 

Association: 

Poinciana West CDD  

Signature Date 

Print Name 

Its 

On behalf of the Poinciana West Community 
Development District 
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Exhibit A 

*floralawn
October 2023 

Annual Price 

Increase - 1.5%

October 2023 

Annual FY24

Current Annual Price as 

of September 2023 

Annual Price Price 

     Exhibit A: 

Poinciana West CDD 

   October 2023
  Price Increases 

Poinciana West CDD $58,852.48 $882.78 $59,735.23 

Contractor Date Association Date 

2 
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3036 Michigan Ave 

Kissimmee, FL 34744 

(P) 630.671.3067 

(C) 407.212.0892 

 

June 8, 2023 

Poinciana West Community Development District  

219 E. Livingston Street 

Orlando, FL 32801  

RE: PWCDD 2023-24 Contract  

Dear PWCDD Board Members,  

It is truly our pleasure to provide the Poinciana West Community Development District midge control 

services. On behalf of the entire Clarke team, I would like to thank the Board and Governmental 

Management Services for your continued business and trust.  

In response to the increase in costs of the resources needed to provide service to the community, Clarke 

is requesting that the current contract be renewed for an additional year with a fee adjustment of 3%. 

This adjustment brings the current monthly service cost from $2,144.97 to $2,209.32, an increase of 

$64.35 monthly, totaling an annual increase of $772.19. Therefore, the yearly cost of $25,739.66 

increases to $26,511.85.  

I have also included a second proposal for your review that includes the addition of Pond 15 which was 

shown to be a consistent place of midge hatch offs in 2022 based on our service request report. 

We have enjoyed being your vendor for many years. Thank you in advance for your consideration, as we 

look forward to serving Poinciana West Community Development District for years to come.  

 

Sincerely,  

Cherrief Jackson 

Control Consultant 
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Clarke Environmental Mosquito Management, Inc. 

2023-24 Midge Service Agreement | Poinciana West Community 
Development District, 219 East Livingston Street, Orlando, FL 32801 
 

Page 1 of 2 

 
Part I. General Service 

 
A. Computer System and Record Keeping Database 
B. Public Relations and Educational Brochures 
C. Midge Hotline Citizen Response – (800) 443-2034 
D. Comprehensive Insurance Coverage Poinciana West Community Development District 
E. Program Consulting and Quality Control Staff 
F. Monthly Operational Reports, Periodic Advisories, and Annual Report 
G. Regulatory compliance on local, state, and federal levels 

 
Part II. Larval Midge Control 

A. Prescription Larval Control will be performed with Natular G30 or other granular larvicide as 
described in the following sections. 
1. Larval Control:  The program provides for backpack pre-hatch treatments of Ponds P-5, 

P-6, P8, and P9 as needed up to 21 acres. Larval treatments scheduled as needed to 
maximize effectiveness of aquatic midge control services.  

 
Part III. Adult Midge Control 

 
A. Adulticiding in mosquito harborage areas: 

 
1. At least forty (40) scheduled truck and ATV Ultra Low Volume (ULV) treatments of up 

to 3 miles, of any Poinciana West CDD ponds as needed, with a synthetic pyrethroid 
insecticide to maximize effectiveness of aquatic midge control services. 

 
2. Up to 10 backpack barrier treatments as needed to reduce re-infestation using a 

pyrethroid insecticide for residual control of adult mosquitoes.   
 

 
B. Adulticiding Operational Procedures 

1. Notification of community contact. 
2. Weather limit monitoring and compliance. 
3. ULV particle size evaluation. 
4. Insecticide dosage and quality control analysis. 

 
 
 
 EMM Payment Total Cost for Parts I, II, III                  $26,511.85 
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Clarke Environmental Mosquito Management, Inc. 

2023-24 Midge Service Agreement | Poinciana West Community 
Development District, 219 East Livingston Street, Orlando, FL 32801 
 

Page 2 of 2 

I. Program Payment Plan:  For Parts I, II, III as specified in the 2023-24 Professional Services 
Cost Outline, the total for the program is $26,911.85. The payments will be due on according to 
the payment schedule below. Any additional treatments beyond the core program will be 
invoiced when the treatment is completed.  

 
 

II.  
PROGRAM PAYMENT PLAN 

 

Month 2023-24 

October 
November 
December 
January 
February 

March 
April 
May 
June 
July 

August  
September 

$2,209.32 
$2,209.32 
$2,209.32 
$2,209.32 
$2,209.32 
$2,209.32 
$2,209.32 
$2,209.32 
$2,209.32 
$2,209.32 
$2,209.32 
$2,209.33 

TOTAL $26,511.85 

 

 
III. Approved Contract Period and Agreement 

 
Please check one of the following contract periods: 
  
 2023-24 Season              
  
  

 
For Poinciana West Community Development District: 
 

Sign Name:  Title:  Date:  
 

For Clarke Environmental Mosquito Management, Inc.: 
 

Name:  Title: Control Consultant Date:  

 Cherrief Jackson 
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Clarke Environmental Mosquito Management, Inc. 

2023-24 Midge Service Agreement | Poinciana West Community 
Development District, 219 East Livingston Street, Orlando, FL 32801 
 

Page 1 of 2 

 
Part I. General Service 

 
A. Computer System and Record Keeping Database 
B. Public Relations and Educational Brochures 
C. Midge Hotline Citizen Response – (800) 443-2034 
D. Comprehensive Insurance Coverage Poinciana West Community Development District 
E. Program Consulting and Quality Control Staff 
F. Monthly Operational Reports, Periodic Advisories, and Annual Report 
G. Regulatory compliance on local, state, and federal levels 

 
Part II. Larval Midge Control 

A. Prescription Larval Control will be performed with Natular G30 or other granular larvicide as 
described in the following sections. 
1. Larval Control:  The program provides for backpack pre-hatch treatments of Ponds P-5, 

P-6, P-8, P-9, and P-15 as needed up to 23.47 pond acres. Larval treatments scheduled 
as needed to maximize effectiveness of aquatic midge control services.  

 
Part III. Adult Midge Control 

 
A. Adulticiding in mosquito harborage areas: 

 
1. At least forty (40) scheduled truck and ATV Ultra Low Volume (ULV) treatments of up 

to 3.5 miles, of any Poinciana West CDD ponds as needed, with a synthetic pyrethroid 
insecticide to maximize effectiveness of aquatic midge control services. 

 
2. Up to 10 backpack barrier treatments as needed to reduce re-infestation using a 

pyrethroid insecticide for residual control of adult mosquitoes.   
 

 
B. Adulticiding Operational Procedures 

1. Notification of community contact. 
2. Weather limit monitoring and compliance. 
3. ULV particle size evaluation. 
4. Insecticide dosage and quality control analysis. 

 
 
 
 EMM Payment Total Cost for Parts I, II, III                  $27,913.70 
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Clarke Environmental Mosquito Management, Inc. 

2023-24 Midge Service Agreement | Poinciana West Community 
Development District, 219 East Livingston Street, Orlando, FL 32801 
 

Page 2 of 2 

I. Program Payment Plan:  For Parts I, II, III as specified in the 2023-24 Professional Services 
Cost Outline, the total for the program is $27,913.70. The payments will be due on according to 
the payment schedule below. Any additional treatments beyond the core program will be 
invoiced when the treatment is completed.  

 
 

II.  
PROGRAM PAYMENT PLAN 

 

Month 2023-24 

October 
November 
December 
January 
February 

March 
April 
May 
June 
July 

August  
September 

$2,326.14 
$2,326.14 
$2,326.14 
$2,326.14 
$2,326.14 
$2,326.14 
$2,326.14 
$2,326.14 
$2,326.14 
$2,326.14 
$2,326.14 
$2,326.16 

TOTAL $27,913.70 

 

 
III. Approved Contract Period and Agreement 

 
Please check one of the following contract periods: 
  
 2023-24 Season              
  
  

 
For Poinciana West Community Development District: 
 

Sign Name:  Title:  Date:  
 

For Clarke Environmental Mosquito Management, Inc.: 
 

Name:  Title: Control Consultant Date:  

 Cherrief Jackson 
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Poinciana West Community Development District  
2022 Midge Service Request Summary Report 
 
Submitted by: 
Clarke Environmental Mosquito Management 
 
Prepared by: 
Cherrief Jackson 
 
3036 Michigan Ave. 
Kissimmee, FL 34744 
www.clarke.com 
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SUMMARY 

In an integrated midge management (IMM) program, it is important to evaluate the success of 

the program in minimizing the frequency and size of midge hatch offs. Other than visual 

inspections, resident service requests throughout the year can be a key indicator of which 

ponds are having more issues than others. 

Each year Clarke conducts an analysis based on the addresses from which service requests 

were received, which ponds are nearest that address, and historical data of the environment of 

those ponds. The goal is to determine which ponds are having more midge issues than others 

and if additional steps are needed to mitigate the issues, be it changes in the treatment plan, 

management of the pond, or resident behaviors. 

Please see below our findings from the 2022 service request list. 

• There were 20 service request calls and only 3 complaints were received from ponds 

that are on the contract for treatment. 

• Based on the dates, we can see that sometimes multiple calls came in regarding the 

same pond during the same hatch off. 

• The largest number of requests to come from one pond was the 11 that came from 

Pond 15 which is not on the contract for treatment. Four calls came from Pond 16 which 

is directly across from 15 and also not on the contract. 

RECOMMENDATIONS 

Pond 15, and potentially 16, would be good candidates for larvicide treatments if they continues 

to have issues. Pond 15 and 16 are close enough to each other that midges from one could lay 

eggs at the other and perpetuate the issues.  

We also recommend that the ponds at Bella Cortina Drive and Treviso Drive be added to the 

contract for full service for at least one year. The activity is increasing and could cause 

infestation to spread to nearby ponds.  

It is always our recommendation that landscapers make efforts to reduce runoff of fertilizer 

products and grass clippings into the pond. Additionally, residents should make an effort to 

reduce light coming from their homes in the evening, which would attract the midges. 
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Ponds 15 and 16 

 

PCDD 2022 Service Request Log 

 

Date Last Name First Name Street Address CDD On Contract Pond #

4/4/22 Virgen Monica 657 Villa Park Rd West Yes C-12

4/26/22 Quinn Rochelle 586 Villa Park West Yes C-12

7/25/22 Shiner Jim 935 Ladera Ranch Rd West No 15

8/4/22 Shiner Jim 935 Ladera Ranch Rd West No 15

8/9/22 Hallinen Ken 911 Ladera Ranch Rd West No 15

8/26/22 1854 Pelican Hill Way & neighbor West No 16

9/19/22 Morales Rosa 1842 Pelican Hill Way West No 16

9/19/22 Baker Sheila 1854 Pelican Hill Way  West No 16

9/20/22 Jones Bea 816 Jasmine Creek Rd West No 15

9/20/22 Rosario Anthony 428 Bel Air Way West No 21

9/23/22 Dillon Carol 811 Jasmine Creek Rd West No 15

9/23/22 Hall Derek 815 Jasmine Creek Rd. West No 15

9/23/22 Snyder Cindy 432 Bell Air Way West No 15

9/26/22 Elsa 923 Ladera Ranch Rd West No 15

9/30/22 Patterson Dave 807 Jasmine Creek Rd. West No 15

10/4/22 Wake Ronald 803 Jasmine Creek Rd. West No 15

10/14/22 Patterson Lorraine 807 Jasmine Creek Rd. West No 15

11/14/22 Morales Rosa 1842 Pelican Hill Way West No 16

11/21/22 940 San Raphael St West Yes 9

11/21/22 594 San Joaquin Rd West No 22

15 

16 
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Date Resident Address Pond Complaint Assigned To Resolution
Date
Resolved

7/18/23 Julie Fox 959 Ladera Ranch Rd 17 algae Clayton Treated. Revist scheduled. 21-Jul

7/21/23 Carol Rosario 428 Belair Way P21 Mosquitos Clayton

7/26/23 Drew  Makovec 109 Crystal Cove P8 Grass, Algae, midges Clayton

7/28/23 Walter Strickland 3636 Via Rizzoli Tract A Algae sent to HOA

8/4/23 No Name 256 Escondido Ct P8 weeds Clayton Treated week of 7/31

8/8/23 No Name Venezia Tunnel Ground Plate Lifted Clayton 

8/13/23 Ann Frye 654 Irving Ranch Rd 20 Mowing not close enough to pond Clayton/Vendor vendor to trim edges 8/14/23

Customer Complaint Log Poinciana West CDD
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