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Poinciana West 
Community Development District 

219 E. Livingston Street, Orlando, Florida 32801 
Phone: 407-841-5524 – Fax: 407-839-1526 

September 9, 2026 

Board of Supervisors  
Poinciana West Community 
Development District  

Dear Board Members: 

The Board of Supervisors of Poinciana West Community Development District will meet Wednesday, September 16, 
2026 at 9:30 AM at the Gator Room, 385 Village Drive, Poinciana, Florida.   

Zoom Information for Members of the Public: 
Link: https://us06web.zoom.us/j/88380643758 

Dial-in Number: (646) 876-9923 
Meeting ID: 883 8064 3758 

Following is the advance agenda for the meeting: 
1. Roll Call
2. Pledge of Allegiance
3. Public Comment Period on Agenda Items
4. Approval of Minutes of the July 15, 2026 Board of Supervisors Meeting
5. Consideration of Fiscal Year 2026 Audit Engagement Letter
6. Consideration of Engineering Work Authorization
7. Consideration of Fiscal Year 2027 Work Authorization for District Management and

Field Management Services
8. Review of Revised Aquatics Scope of Services
9. Consideration of Proposals for Aquatic Services

A. Aquatic Weed Management
B. Solitude
C. Steadfast

10. Staff Reports
A. Attorney

i. Review of Recall Rule and Proposed Amendment Prohibiting
Supervisor from Chairing Recall Committee

B. Engineer
i. Presentation of Fiscal Year 2026 Engineer’s Report

C. District Manager
i. Check Register

ii. Financials
iii. Review of April & May Financials and Invoices
iv. Action Items List

D. Field Manager
i. Field Manager’s Report

ii. Pond Maintenance Report
iii. Midge Management Report
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iv. Customer Complaint Log
11. Supervisor's Requests
12. General Audience Comments
13. Other Business
14. Next Meeting Date- November 18, 2026, 9:30 AM; The Gator Room
15. Adjournment

Sincerely, 

Tricia L. Adams 
District Manager 

Page 4



MINUTES 

Page 5



MINUTES OF MEETING 
POINCIANA WEST 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Poinciana West Community 

Development District was held on Wednesday, July 15, 2026, at 9:30 a.m. via Zoom 

Communication Media Technology and in The Gator Room, 385 Village Drive, Poinciana, 

Florida. 

Present and constituting a quorum were: 

Peggy Gregory Chair 
Roy LaRue Vice Chairman 
Dr. Maneck Master Assistant Secretary 
Irene Stecher Assistant Secretary 
Cap Doorn Assistant Secretary 

Also present were: 

Tricia Adams District Manager 
Scott Clark (via Zoom) District Counsel 
Cole Landau (via Zoom) District Engineer 
Joel Blanco GMS Field Staff 
Cherrief Jackson Clarke Midge Control 
Alan Wilson (via Zoom) Solitude 
Taber Anderson (via Zoom) Solitude 
Residents 

The following is a summary of the discussions and actions taken at the July 15, 2026, 

Poinciana West Community Development District’s Board of Supervisors Meeting.  

FIRST ORDER OF BUSINESS Roll Call 

Ms. Adams called the meeting to order and called the roll at 9:35 a.m. A quorum was 

present.  

SECOND ORDER OF BUSINESS Pledge of Allegiance 

The Pledge of Allegiance was recited. 

Page 6



July 15, 2026 Poinciana West CDD 

 2 

THIRD ORDER OF BUSINESS Public Comment Period on Agenda Items 

Ms. Adams opened the public comment period. Ms. Susan Godlowski noted that the 

camera was turned off. Ms. Adams confirmed that there was only audio and not video. There 

being no further comments, Ms. Adams closed the public comment period. 

• Discussion with Solitude on Previous Fish Kills & Water Quality Tests (Item
7Div)

By consensus, the Board considered Item 7.D.iv., Discussion with Solitude Regarding 

Previous Fish Kills and Water-Quality Testing, out of order. Mr. Alan Wilson, Regional 

Manager and Ms. Taber Anderson, Account Manager of Solitude, introduced themselves. They 

were attending at the Board’s request. Solitude representatives discussed the recent fish kills, 

water-quality monitoring procedures, treatment protocols, and possible environmental and 

treatment-related causes. Board members requested enhanced monitoring before significant 

treatments, particularly during periods of high temperature, low dissolved oxygen, or forecasted 

rainfall. The Board also discussed the frequency of pond inspections and the potential use of 

resident volunteers. Solitude agreed to provide information concerning an enhanced monitoring 

program and procedures for volunteer pond observations. Ms. Adams noted that volunteer 

participation could create insurance considerations. 

FOURTH ORDER OF BUSINESS Approval of Minutes of the May 20, 2026, 
Board of Supervisors Meeting  

Ms. Adams presented the minutes of the May 20, 2026, Board of Supervisors Meeting, 

which were included in the agenda package. There were no corrections. 

On MOTION by Ms. Gregory seconded by Ms. Stecher with all in 
favor the Minutes of the May 20, 2026, Board of Supervisors 
Meeting were approved as presented.  

FIFTH ORDER OF BUSINESS Public Hearing 

On MOTION by Mr. LaRue seconded by Dr. Master with all in 
favor the public hearing for the Fiscal Year 2027 budget was 
opened.  
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A. Consideration of Resolution 2026-03 Adopting Fiscal Year 2027 Budget and
Relating to the Annual Appropriations

Ms. Adams presented Resolution 2026-03, Adopting the FY 2027 budget commencing 

on October 1, 2026, and ending on September 30, 2027. Adoption of the resolution appropriates 

funds as outlined in the budget and allows for amendments during FY 2027. The Proposed 

Budget for FY 2027 was attached as an exhibit to the resolution. No assessment increase was 

proposed. Ms. Gregory asked if the HOA was contacted regarding the 11 recreational units. Ms. 

Adams stated that information concerning the outstanding debt assessments on the 11 

recreational units had been provided to the HOA and that the HOA had indicated its intention to 

pay the debt assessments in full. She further stated that the effect, if any, on future O&M 

assessments would be evaluated as part of a future budget and assessment process. There were 

no public comments. 

On MOTION by Dr. Master seconded by Mr. LaRue with all in 
favor the public hearing for the Fiscal Year 2027 budget was 
closed.  

On MOTION by Ms. Gregory seconded by Mr. LaRue with all in 
favor Resolution 2026-03 Adopting the Fiscal Year 2027 Budget 
and Relating to the Annual Appropriations was adopted.  

B. Consideration of Resolution 2026-04 Imposing Special Assessments and
Certifying an Assessment Roll

Ms. Adams presented Resolution 2026-04, imposing and collecting maintenance 

assessments and authorizing the collection of the debt service assessment imposed at the time 

that the bonds were issued. Attached to the resolution as an exhibit, was an Assessment Roll and 

the Adopted Budget for FY 2027. Ms. Gregory requested that the tax roll not be included in 

future agenda packages to save paper. Dr. Master questioned the principal remaining in the CDD 

bonds and whether surplus funds could be used, instead of investing the funds. Ms. Adams 

explained that total principal and interest and the retirement date were outlined in the 

Amortization Schedule. There were 10 years remaining on the bonds.  
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On MOTION by Ms. Gregory seconded by Mr. LaRue with all in 
favor the public hearing for the imposition of special assessments 
was opened.  

There were no public comments. 

On MOTION by Ms. Stecher seconded by Mr. Doorn with all in 
favor the public hearing for the imposition of special assessments 
was closed.  

On MOTION by Mr. LaRue seconded by Ms. Gregory with all in 
favor Resolution 2026-04 Imposing Special Assessments and 
Certifying an Assessment Roll was adopted.  

SIXTH ORDER OF BUSINESS Review of Stormwater Maintenance 
Scope of Services 

Ms. Adams presented a scope of services for the stormwater maintenance. The 

neighboring Poinciana CDD had requested that stormwater services go out for bid, due to the 

current service provider not meeting performance expectations. The scope would be provided to 

the Poinciana CDD Board in August, in the hopes that both CDDs could utilize one scope. 

Discussion ensued by the Board Members and the following changes were made: 

• Under Service Frequency, include one bullet for “Minimum of (1) inspection visit

of each pond every two weeks, year-round” and a second bullet for “Treatment as

needed.”

• Under the Enhanced Frequency section, eliminate (April – October) from scope,

as it was impractical.

• Format it to align with the document and say, “Treatment shall not be limited to

the scheduled inspection frequency. The contractor shall perform treatments as

often as reasonably necessary to achieve and maintain the desired condition of

the ponds, including the elimination or effective control of algae, invasive or

nuisance aquatic plants and other undesirable vegetation.”

• Under Littoral/Plant Management, remove 3-foot buffer and 10-foot boat access

requirements and include as separate bullet points with 3-foot listed first.
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Mr. Doorn requested a maintenance history of each pond. Ms. Gregory would contact 

Solitude to question their data management system, as there were errors. Mr. LaRue requested 

that Ponds 1 and 2 be corrected in Clarke’s system to rename them as Ponds 5 and 6. Ms. Adams 

was asked to provide the amended scope to the Poinciana CDD Board for their review.  

SEVENTH ORDER OF BUSINESS Staff Reports 
A. Attorney

i. Discussion of Proposed Rule on Supervisor Recall Process
District Counsel reported that the Governor vetoed the proposed increase in the sovereign 

immunity caps and provided an update regarding the newly enacted legislation establishing a 

proposed rule on the Supervisor recall process. District Counsel recommended that the Board 

include this rule in their Rules of Procedure, as well as adopt a neutrality policy. Board 

discussion ensued and Dr. Master requested that the proposed policy address whether a sitting 

Board member may serve as chair of a recall committee. District Counsel requested that the 

Board Members review the rule and discuss at the next meeting, whether to adopt this provision 

as a rule and provide any proposed changes.  

B. Engineer
i. Presentation of Fiscal Year 2026 Engineer’s Report

The District Engineer presented the Fiscal Year 2026 Engineer’s Report, which was 

included in the agenda package. It reported on the parcels of land that were owned by the CDD, 

which were mostly ponds and was provided to the Field Services Manager to handle items that 

required maintenance. Mr. LaRue noted that the report identified drainage or grading concerns at 

Ponds 4, 5, and 6. He requested that staff evaluate the conditions and provide a recommended 

scope of work and estimated cost for any necessary grading or fill work. The District Engineer 

left the meeting. 

C. District Manager
i. Approval of Check Register

Ms. Adams presented the Check Register for June 1, 2026, through June 30, 2026, 

totaling $76,017.13.  
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On MOTION by Ms. Gregory seconded by Mr. LaRue with all in 
favor the June 1, 2026, through June 30, 2026, Check Register in 
the amount of $76,017.13 was approved. 

ii. Financials
Ms. Adams presented the Unaudited Financial Statements through June 30, 2026, which 

were included in the agenda package for informational purposes. All assessments were collected 

and administration and field expenses were running under budget. Bond payments due in May, 

were made in accordance with the Amortization Schedule. Ms. Gregory requested to review the 

renewal price for liability insurance.  

iii. Action Items List
Ms. Adams presented the Action Items List, which was included in the agenda package. 

Aligning the pond numbers with engineered pond numbers, would be included on the Action 

Items List for tracking purposes.  

iv. Approval of Fiscal Year 2027 Meeting Schedule
Ms. Adams presented the Fiscal Year 2027 meeting schedule. Meetings were scheduled 

on the third Wednesday of every other month at 9:30 a.m. in the Gator Room.  

On MOTION by Mr. LaRue seconded by Ms. Gregory with all in 
favor the Fiscal Year 2027 meeting schedule as presented was 
approved. 

v. Goals and Objectives
a. Adoption of Fiscal Year 2027 Goals & Objectives

Ms. Adams presented the proposed Fiscal Year 2027 goals, objectives, performance 

measures, and standards. She explained that they addressed ongoing District activities, including 

public communication and engagement, infrastructure and facilities maintenance, and financial 

transparency and accountability. 

Mr. LaRue MOVED to adopt the Fiscal Year 2027 goals and 
objectives, and Ms. Gregory seconded the motion. 
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On VOICE VOTE with all in favor the Fiscal Year 2027 goals and 
objectives were adopted.  

b. Review and Approval of Fiscal Year 2026 Goals and
Objectives and Authorizing Chair to Execute Final Form

Ms. Adams presented the District’s Fiscal Year 2026 annual performance report, which 

evaluated the District’s progress toward its adopted goals and objectives. She requested that the 

Board approve the report and authorize the Chair or Vice Chair to execute the final form for 

publication on the District’s website. 

On MOTION by Mr. LaRue seconded by Ms. Stecher with all in 
favor authorizing the Chair or Vice Chair to execute the completed 
2026 goals and objectives was approved.  

D. Field Manager’s Report
i. Consideration of Proposal to Hydrorake Pond 15

This item was deferred, as the proposal was not provided to field staff in time for this 

meeting. 
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ii. Consideration of Proposal to Address Engineer’s Report Items
Mr. Blanco received the Engineer's Report. He would obtain proposals for leveling of the 

pond, repair of a skimmer station at Pond 5 and remove vegetation from drain boxes on the dry 

ponds and provide at the next meeting. A proposal to re-seed the bank on Pond 17, would be 

obtained from Floralawn. 

iii. Review of Revised Aquatics RFP Scope
This item was discussed under new business.

iv. Discussion with Solitude on Previous Fish Kills & Water Quality
Tests

By consensus, the Board considered Item 7.D.iv., Discussion with Solitude Regarding Previous 
Fish Kills and Water-Quality Testing, out of order. 

v. Field Manager’s Report
Mr. Blanco presented the Field Manager Report, which was included in the agenda 

package. The stump grinding of the Cypress tree was completed. A proposal was requested from 

Floralawn to sod the area. The Board Members requested seed instead of sod. Mr. Blanco 

reported that the littorals have been established in Pond 22 and the gambusia, clams and shrimp 

would be installed. The Board Members preferred to wait for installation until September. 

vi. Pond Maintenance Report
vii. Midge Management Report

viii. Customer Complaint Log
Mr. Blanco presented the Pond Maintenance, Midge Management Reports and Customer 

Complaint Log, which were included in the agenda package. Solitude’s service was improving 

from the prior month, as the amount of grass on Pond 15 diminished in size and Pond 8 looked 

better. 

EIGHTH ORDER OF BUSINESS Supervisor’s Requests 

There being no comments, the next item followed. 

NINTH ORDER OF BUSINESS General Audience Comments 

Resident Henry Stuart, 153 Glendale Court, asked whether the District owned the pond 

near the end of Glendale Court and described its apparent overflow into the adjacent wooded or 
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preserve area during heavy rainfall. Chair Gregory stated that she understood the pond to be 

owned by the homeowners’ association. 

TENTH ORDER OF BUSINESS Other Business 

There being no comments, the next item followed. 

ELEVENTH ORDER OF BUSINESS Next Meeting Date – September 16, 2026, 
9:30 a.m.; The Gator Room 

The next meeting was scheduled for September 16, 2026, at 9:30 a.m. in The Gator 

Room. 

TWELFTH ORDER OF BUSINESS Adjournment 

On MOTION by Dr. Master seconded by Mr. Doorn with all in 
favor the meeting was adjourned at 12:25 p.m. 

________________________________ ________________________________ 
Secretary / Assistant Secretary  Chair/Vice Chairman 
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   1001 Yamato Road ▪ Suite 301 
   Boca Raton, Florida 33431 

(561) 994-9299 ▪ (800) 299-4728
Fax (561) 994-5823
www.graucpa.com

July 29, 2026 

Board of Supervisors 
Poinciana West Community Development District 
219 East Livingston Street 
Orlando, Florida 32801 

We are pleased to confirm our understanding of the services we are to provide Poinciana West Community Development District, Polk 
County, Florida (“the District”) for the fiscal year ended September 30, 2026. We will audit the financial statements of the governmental 
activities and each major fund, including the related notes to the financial statements, which collectively comprise the basic financial 
statements of Poinciana West Community Development District as of and for the fiscal year ended September 30, 2026. In addition, 
we will examine the District’s compliance with the requirements of Section 218.415 Florida Statutes. This letter serves to renew our 
agreement and establish the terms and fee for the 2026 audit. 

Accounting principles generally accepted in the United States of America provide for certain required supplementary information (RSI), 
such as management’s discussion and analysis (MD&A), to supplement the District’s basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to 
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. As part of our engagement, we will apply certain limited procedures to the District’s RSI in accordance with auditing standards 
generally accepted in the United States of America. These limited procedures will consist of inquiries of management regarding the 
methods of preparing the information and comparing the information for consistency with management’s responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance. 

The following RSI is required by generally accepted accounting principles and will be subjected to certain limited procedures, but will 
not be audited: 

1) Management’s Discussion and Analysis

2) Budgetary comparison schedule

The following other information accompanying the financial statements will not be subjected to the auditing procedures applied in our 
audit of the financial statements, and our auditor’s report will not provide an opinion or any assurance on that information: 

1) Compliance with FL Statute 218.39 (3) (c)

Audit Objectives 

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in all material 
respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of the supplementary information 
referred to in the second paragraph when considered in relation to the financial statements as a whole. Our audit will be conducted in 
accordance with auditing standards generally accepted in the United States of America and the standards for financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States, and will include tests of the accounting 
records of the District and other procedures we consider necessary to enable us to express such opinions. We will issue a written report 
upon completion of our audit of the District’s financial statements. We cannot provide assurance that an unmodified opinion will be 
expressed. Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter 
paragraphs. If our opinion on the financial statements is other than unmodified, we will discuss the reasons with you in advance. If, for 
any reason, we are unable to complete the audit or are unable to form or have not formed an opinion, we may decline to express an 
opinion or issue a report, or may withdraw from this engagement. 

We will also provide a report (that does not include an opinion) on internal control related to the financial statements and compliance 
with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a material effect on the 
financial statements as required by Government Auditing Standards. The report on internal control and on compliance and other matters 
will include a paragraph that states (1) that the purpose of the report is solely to describe the scope of testing of internal control and 
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control on 
compliance, and (2) that the report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the District’s internal control and compliance. The paragraph will also state that the report is not suitable for any other 
purpose. If during our audit we become aware that the District is subject to an audit requirement that is not encompassed in the terms 
of this engagement, we will communicate to management and those charged with governance that an audit in accordance with U.S. 
generally accepted auditing standards and the standards for financial audits contained in Government Auditing Standards may not 
satisfy the relevant legal, regulatory, or contractual requirements. 
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We will also issue a management letter as required by Chapter 10.550, Rules of the Auditor General of the State of Florida. As part of 
our audit, we will apply financial condition assessment procedures pursuant to Section 218.39(5), Florida Statutes, and Rule 10.556(8), 
Rules of the Auditor General, and will report, as applicable, whether the District met any of the conditions described in Section 
218.503(1), Florida Statutes. 

Examination Objective  

The objective of our examination is the expression of an opinion as to whether the District is in compliance with Florida Statute 218.415 
in accordance with Rule 10.556(10) of the Auditor General of the State of Florida. Our examination will be conducted in accordance 
with attestation standards established by the American Institute of Certified Public Accountants and will include tests of your records 
and other procedures we consider necessary to enable us to express such an opinion. We will issue a written report upon completion 
of our examination of the District’s compliance. The report will include a statement that the report is intended solely for the information 
and use of management, those charged with governance, and the Florida Auditor General, and is not intended to be and should not be 
used by anyone other than these specified parties. We cannot provide assurance that an unmodified opinion will be expressed. 
Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter paragraphs. If 
our opinion on the District’s compliance is other than unmodified, we will discuss the reasons with you in advance. If, for any reason, 
we are unable to complete the examination or are unable to form or have not formed an opinion, we may decline to express an opinion 
or issue a report, or may withdraw from this engagement. 

Other Services 

We will assist in preparing the financial statements and related notes of the District in conformity with U.S. generally accepted accounting 
principles based on information provided by you. These nonaudit services do not constitute an audit under Government Auditing 
Standards and such services will not be conducted in accordance with Government Auditing Standards. The other services are limited 
to the financial statement services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any 
procedure or take any action that could be construed as assuming management responsibilities. 

Management Responsibilities 

Management is responsible for compliance with Florida Statute 218.415 and will provide us with the information required for the 
examination. The accuracy and completeness of such information is also management’s responsibility. You agree to assume all 
management responsibilities relating to the financial statements and related notes and any other nonaudit services we provide. You will 
be required to acknowledge in the management representation letter our assistance with preparation of the financial statements and 
related notes and that you have reviewed and approved the financial statements and related notes prior to their issuance and have 
accepted responsibility for them. In addition, you will be required to make certain representations regarding compliance with Florida 
Statute 218.415 in the management representation letter. Further, you agree to oversee the nonaudit services by designating an 
individual, preferably from senior management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and 
results of those services; and accept responsibility for them. 

Management is responsible for designing, implementing and maintaining effective internal controls, including evaluating and monitoring 
ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring that 
management and financial information is reliable and properly reported. Management is also responsible for implementing systems 
designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the 
selection and application of accounting principles, for the preparation and fair presentation of the financial statements and all 
accompanying information in conformity with U.S. generally accepted accounting principles, and for compliance with applicable laws 
and regulations and the provisions of contracts and grant agreements.  

Management is also responsible for making all financial records and related information available to us and for the accuracy and 
completeness of that information. You are also responsible for providing us with (1) access to all information of which you are aware 
that is relevant to the preparation and fair presentation of the financial statements, (2) additional information that we may request for 
the purpose of the audit, and (3) unrestricted access to persons within the government from whom we determine it necessary to obtain 
audit evidence. 

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in the written 
representation letter that the effects of any uncorrected misstatements aggregated by us during the current engagement and pertaining 
to the latest period presented are immaterial, both individually and in the aggregate, to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for informing us about 
all known or suspected fraud affecting the government involving (1) management, (2) employees who have significant roles in internal 
control, and (3) others where the fraud could have a material effect on the financial statements. Your responsibilities include informing 
us of your knowledge of any allegations of fraud or suspected fraud affecting the government received in communications from 
employees, former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the 
government complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate steps 
to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we report.  

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and recommendations. 
Management is also responsible for identifying and providing report copies of previous financial audits, attestation engagements, 
performance audits or other studies related to the objectives discussed in the Audit Objectives section of this letter. This responsibility 
includes relaying to us corrective actions taken to address significant findings and recommendations resulting from those audits, 
attestation engagements, performance audits, or other studies. You are also responsible for providing management’s views on our 
current findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the timing and 
format for providing that information. 
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With regard to the electronic dissemination of audited financial statements, including financial statements published electronically on 
your website, you understand that electronic sites are a means to distribute information and, therefore, we are not required to read the 
information contained in these sites or to consider the consistency of other information in the electronic site with the original document. 

Audit Procedures—General 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements; therefore, 
our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain 
reasonable rather than absolute assurance about whether the financial statements are free of material misstatement, whether from (1) 
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are 
attributable to the government or to acts by management or employees acting on behalf of the government. Because the determination 
of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we will not perform 
a detailed examination of all transactions, there is a risk that material misstatements may exist and not be detected by us, even though 
the audit is properly planned and performed in accordance with U.S. generally accepted auditing standards and Government Auditing 
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations 
that do not have a direct and material effect on the financial statements. Our responsibility as auditors is limited to the period covered 
by our audit and does not extend to later periods for which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may include tests 
of the physical existence of inventories, and direct confirmation of receivables and certain other assets and liabilities by correspondence 
with selected individuals, funding sources, creditors, and financial institutions. We will request written representations from your 
attorneys as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will require 
certain written representations from you about your responsibilities for the financial statements; compliance with laws, regulations, 
contracts, and grant agreements; and other responsibilities required by generally accepted auditing standards. 

Audit Procedures—Internal Control 

Our audit will include obtaining an understanding of the government and its environment, including internal control, sufficient to assess 
the risks of material misstatement of the financial statements and to design the nature, timing, and extent of further audit procedures. 
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to preventing and detecting 
errors and fraud that are material to the financial statements and to preventing and detecting misstatements resulting from illegal acts 
and other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less 
in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our report 
on internal control issued pursuant to Government Auditing Standards. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses. However, 
during the audit, we will communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards and Government Auditing Standards. 

Audit Procedures—Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will perform 
tests of the District’s compliance with the provisions of applicable laws, regulations, contracts, agreements, and grants. However, the 
objective of our audit will not be to provide an opinion on overall compliance and we will not express such an opinion in our report on 
compliance issued pursuant to Government Auditing Standards. 

Engagement Administration, Fees, and Other 

We understand that your employees will prepare all cash or other confirmations we request and will locate any documents selected by 
us for testing. 

The audit documentation for this engagement is the property of Grau & Associates and constitutes confidential information. However, 
subject to applicable laws and regulations, audit documentation and appropriate individuals will be made available upon request and in 
a timely manner to a cognizant or oversight agency or its designee, a federal agency providing direct or indirect funding, or the U.S. 
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight 
responsibilities. We will notify you of any such request. If requested, access to such audit documentation will be provided under the 
supervision of Grau & Associates personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the 
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained therein to others, including 
other governmental agencies. Notwithstanding the foregoing, the parties acknowledge that various documents reviewed or produced 
during the conduct of the audit may be public records under Florida law.  The District agrees to notify Grau & Associates of any public 
record request it receives that involves audit documentation.  
 
Furthermore, Grau & Associates agrees to comply with all applicable provisions of Florida law in handling such records, including but 
not limited to Section 119.0701, Florida Statutes. Auditor acknowledges that the designated public records custodian for the District is 
the District Manager (“Public Records Custodian”).  Among other requirements and to the extent applicable by law, Grau & Associates 
shall 1) keep and maintain public records required by the District to perform the service; 2) upon request by the Public Records 
Custodian, provide the District with the requested public records or allow the records to be inspected or copied within a  reasonable 
time period at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records which are 
exempt or confidential, and exempt from public records disclosure requirements, are not disclosed except as authorized by law for the 
duration of the contract term and following the contract term if Auditor does not transfer the records to the Public Records Custodian of 
the District; and 4) upon completion of the contract, transfer to the District, at no cost, all  public records in Grau & Associate’s possession 
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or, alternatively, keep, maintain and meet all applicable  requirements for retaining public records pursuant to Florida laws.  When such 
public records are transferred by Grau & Associates, Grau & Associates shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements.  All records stored electronically must be provided to the District 
in a format that is compatible with Microsoft Word or Adobe PDF formats. 

IF GRAU & ASSOCIATES HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS 
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE PUBLIC RECORDS CUSTODIAN AT: 
C/O GOVERNMENTAL MANAGEMENT SERVICES – CENTRAL FLORIDA LLC, 219 EAST LIVINGSTON STREET ORLANDO, 
FLORIDA 32801, OR RECORDREQUEST@GMSCFL.COM, PH: (407) 841-5524. 

Our fee for these services will not exceed $3,600 for the September 30, 2026 audit, unless there is a change in activity by the District 
which results in additional audit work or if additional Bonds are issued. 

We will complete the audit within prescribed statutory deadlines, which requires the District to submit its annual audit to the Auditor 
General no later than nine (9) months after the end of the audited fiscal year, with the understanding that your employees will provide 
information needed to perform the audit on a timely basis. 

The audit documentation for this engagement will be retained for a minimum of five years after the report release date.  If we are aware 
that a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for 
guidance prior to destroying the audit documentation. 

Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. Invoices will be submitted 
in sufficient detail to demonstrate compliance with the terms of this agreement. In accordance with our firm policies, work may be 
suspended if your account becomes 60 days or more overdue and may not be resumed until your account is paid in full. If we elect to 
terminate our services for nonpayment, our engagement will be deemed to have been completed upon written notification of termination, 
even if we have not completed our report. You will be obligated to compensate us for all time expended and to reimburse us for all out-
of-pocket costs through the date of termination. The above fee is based on anticipated cooperation from your personnel and the 
assumption that unexpected circumstances will not be encountered during the audit. If significant additional time is necessary, we will 
discuss it with you and arrive at a new fee estimate. 

This agreement may be renewed each year thereafter subject to the mutual agreement by both parties to all terms and fees. The fee 
for each annual renewal will be agreed upon separately. 

The District has the option to terminate this agreement with or without cause by providing thirty (30) days written notice of termination 
to Grau & Associates.  Upon any termination of this agreement, Grau & Associates shall be entitled to payment of all work and/or 
services rendered up until the effective termination of this agreement, subject to whatever claims or off-sets the District may have 
against Grau & Associates. 

We will provide you with a copy of our most recent external peer review report and any letter of comment, and any subsequent peer 
review reports and letters of comment received during the period of the contract. Our 2025 peer review report accompanies this letter. 

We appreciate the opportunity to be of service to Poinciana West Community Development District and believe this letter accurately 
summarizes the terms of our engagement and, with any addendum, if applicable, is the complete and exclusive statement of the 
agreement between Grau & Associates and the District with respect to the terms of the engagement between the parties. If you have 
any questions, please let us know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed 
copy and return it to us.  

Very truly yours, 

Grau & Associates 

______________________________ 
 Antonio J. Grau 

RESPONSE: 

This letter correctly sets forth the understanding of Poinciana West Community Development District. 

By: 

Title: 

Date: 
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Page 1 of 2 

Sent Via Email:  tadams@gmscfl.com 

August 21, 2026 

Ms. Tricia Adams, District Manager 

Poinciana West Community Development District 

c/o Governmental Management Services 

219 East Livingston Street 

Orlando, Florida 32801 

Subject:  Work Authorization Number 2027-1 

Poinciana West Community Development District 

District Engineering Services – FY 2027 

Polk County, Florida 

Dear Ms. Adams: 

Dewberry Engineers Inc. is pleased to submit this Work Authorization to provide professional consulting 

engineering services for the Poinciana West Community Development District (CDD). We will provide these 

services pursuant to our current agreement (“District Engineering Agreement”). 

I. General Engineering Services

The District will engage the services of Dewberry Engineers Inc. (Engineer) as District Engineer to

perform those services as necessary, pursuant to the District Engineering Agreement, including

attendance at Board of Supervisors meetings, review and approval of requisitions, or other activities

as directed by the District’s Board of Supervisors.

Our fee for this task will be based on time and materials, in accordance with the enclosed Schedule

of Charges. The referenced Schedule of Charges is valid for fiscal year 2027 only. We estimate a

budget of $15,000, plus other direct costs.

II. Other Direct Costs

Other direct costs include items such as printing, drawings, travel, deliveries, et cetera. This does

not include any of the application fees for the various agencies, which are the owner’s responsibility

and have not been accounted for in this proposal. We estimate a budget of $100.

This Work Authorization, together with the referenced Engineering Agreement, represents the entire 

understanding between the District and the Engineer with regard to the referenced work authorization. If 

you wish to accept this Work Authorization, please sign where indicated and return one complete copy to 

Aimee Powell, Senior Office Administrator, in our Orlando office at 800 N. Magnolia Avenue, Suite 1000, 

Orlando, Florida 32803 (or via email at apowell@dewberry.com). Upon receipt, we will promptly schedule 

our services. 
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Ms. Tricia Adams 
Poinciana West CDD 
Work Authorization 2027-1 
August 21, 2026 
 
 

 

Page 2 of 2 

 

Thank you for choosing Dewberry Engineers Inc. We look forward to working with you and your staff. 

 
Sincerely,  

 

Cole Landau Reinardo Malavé, P.E. 

Senior Project Manager  Associate Vice President 
 
CL:RM:ap 
M:\Proposals - Public\Municipal\Poinciana West CDD\Poinciana West CDD FY 2027 District Engineering Services – 08-21-2026 
Enclosures 

 
APPROVED AND ACCEPTED 
 
 
 
By:   
 Authorized Representative of 

Poinciana West Community Development District 
 
Date:   
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MANAGEMENT SERVICES

COST OF
SERVICES

27www.govmgtsvc.com

Management services will be provided for a fixed annual fee. 

See Exhibits "A” and “B”

Reimbursable expenses such as copies, postage, courier services, printing, and binding will 
be billed on a monthly basis. Management fees are invoiced at the beginning of each month 
and due within 30 days of the invoice date. Subsequent management fees will be established 
based upon the adoption of the annual operating budget, which will be adjusted to reflect 
ongoing levels of service.
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Aquatic Weed Management, Inc. 
PO Box 1259 
Haines City, FL 33845 
waterweed1@aol.com 
(863) 412-1919 – Bill 
 

 

 
9/9/2026 
 
Aquatic Vegetation Management RFP 2026-2027 
 
Poinciana West CDD, 

 
2026 marks 26 years in the pond and wetland maintenance business for Aquatic Weed 
Management (AWM). We are a family-owned business located in Haines City, FL. Our current 
pond maintenance portfolio covers a five-county region, while our conservation/mitigation 
division expands out to 10 or more counties. With our attention to detail and customer service, 
we have no doubt that we can meet, or likely exceed, your expectations at Poinciana West CDD.  
 
Our scope of work and cost proposal will be as follows:  
Our monthly maintenance team will target ALL vegetation (submersed, emersed and floating, 
including algae control) on 21 stormwater retention ponds. The cost for these services will be 
$75,600 annually.  
 

         Licensing: 
Our team holds certifications in aquatics, natural areas, and right of way through the Florida 
Department of Agriculture and Consumer Services. 
 
We are proud to say that in 26 years we have not had any fines or penalties issued to our firm. 
 
It is our opinion that it is not necessary for the CDD to request two site inspections per month. If 
the ponds are serviced correctly, one treatment per month is definitely sufficient. Our scope of 
work includes treatment for all vegetation. Should the CDD notice an issue, we will gladly send a 
technician out to rectify the problem at no charge to the CDD. With that in mind, our 
headquarters is located less than 10 miles (20 minutes) from your front gate. 
 
At the board's request, we would appreciate the opportunity to provide cost estimates for 
larvicide services. We feel that we could save the CDD a considerable amount of money by 
completing pond maintenance and larvicide applications simultaneously while on site. 
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Any additional services, outside of routine pond maintenance, would be billed at $100 per man 
hour. In the rare circumstance of a fish kill, this pricing would include disposal as well.  
 
We highly encourage you to contact anyone on our list of references below. We work for 
numerous managers employed by GMS, and we feel that every one of them would consider us a 
preferred vendor when it comes to pond maintenance. 
 
 
References: 
Governmental Management Services – Central Florida 
Clayton Smith 
(407) 201-1514  
csmith@gmscfl.com 
We are proud to say that we maintain ponds in over 10 CDD’s for GMS and have been doing so 
for nearly 20 years. 
 
Garrison Property Services 
Joe Garrison 
(863) 557-0419 
Joe@garrisonland.com 
We are proud to say that we maintain ponds in over 20 HOA’s for Garrison Property Management 
and have been for over 15 years. 
 
Highland Community Management 
Denise Abercrombie 
(863) 412-6144 
d.abercrombie@hcmanagement.org 
We have been working with Denise for over 22 years and currently maintain ponds in over 20 
HOA’s. 
 
Board of County Commissioners, Osceola County 
Andrew Kohler 
(407) 742-8653 
Andrew.kohler@osceola.org 
Vegetation management ranging from forestry mulching to aquatic herbicide application. We 
have enjoyed a great relationship with Osceola County for 17 years with jobs ranging from 
$20,000 - $200,000. 
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Should the board accept our terms, we will gladly supply all necessary licenses and insurance 
certificates as requested.  
 
We are grateful for the opportunity to provide services for your community. We are just a phone 
call away should you have any questions or should clarification be necessary.   
 
Sincerely, 
 
 
Bill Snively 
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STEADFAST ENVIRONMENTAL 813-836-7940

 Comments: 

Inspec�on Report

SITE:

SITE:

Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving

Comments: 

Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving
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���� �����
�������� ������� ��������� �
����

1

4

Nuisance grasses present around the perimeter. More herbicide treatment needed
to continue decay.
No algae observed.

Some photos later in this report will be ground-level due to sporadic rain and
nearby lightning.

Patches of nuisance grasses and filamentous algae both present; heavy treatment
needed to begin cutting back growth.
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STEADFAST ENVIRONMENTAL 813-836-7940

 Comments: 

Inspec�on Report

SITE:

SITE:

Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving

Comments: 

Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving
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����

7

8

Nuisance grasses and filamentous algae present in sections of the perimeter;
treatment needed for both.

Nuisance grasses present around the entire edge; treatment needed.
Further algaecide applications also needed to further decay existing algae.
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STEADFAST ENVIRONMENTAL 813-836-7940
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Inspec�on Report
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Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving

Comments: 
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9

10

Filamentous algae is clinging to nuisance grasses. Simultaneous treatments
needed to clear grasses and prevent further growth like this.

Similar conditions to pond 9. Clearing the grasses will help prevent algae from
nucleating like this. Algaecide and herbicide treatments needed.
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STEADFAST ENVIRONMENTAL 813-836-7940
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Inspec�on Report
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15

16

Large patches of nuisance grass present. Multiple rounds of herbicide treatments
needed due to neglect. Follow ups with algaecides would help clear the alga
around the grasses.

More algae clinging to grasses. A treatment plan for should be created for all ponds
given the rate at which this is occurring. Simultaneous treatments can be done, but
one at a time will work fine.
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STEADFAST ENVIRONMENTAL 813-836-7940
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20
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Planktonic algae/cyanobacteria bloom present. I was downwind of this pond and
knew it was there before taking photos. Immediate treatment needed.
Nuisance grasses should also be addressed.

Another case of algae clinging to nuisance grasses. This pond should be added to
the treatment plan if implemented. There are beneficial plants here so more care
must be taken when treating.
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Inspec�on Report

MAINTENANCE AREA
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Steadfast Alliance Aquatics Reference Sheet 

Contractor Qualifications 
Steadfast Alliance provides a robust system of project scheduling, coordination, and communication hosted on our custom, 
industry-leading project management system and driven by a seasoned construction administration team. Our System is 
supported through scalable direct and indirect operational management that begins with relationship building and continues 
through lead generation, operational management, and project completion. Most importantly, Steadfast Alliance leverages the 
collective resources, knowledge, skills, and unparalleled industry experience of both our team and the Alliance itself. 

Company Profile 
Steadfast Alliance is a full-spectrum green industry solution for commercial landscaping and environmental services, 
founded in 2019 by John Faulkner and Tony Canorro. Headquartered in San Antonio, Florida, with additional locations in 
Palmetto, Lecanto, and Land O’ Lakes, Steadfast provides comprehensive landscape and aquatic maintenance services to 
HOAs, CDDs, and community associations throughout Florida. Our team is committed to delivering reliable, high-quality 
service backed by strong client relationships and a proven track record across a growing portfolio of accounts.  

Our one-stop services include: 
• Lake and Pond Maintenance 
• Aquatic Weed Control 
• Triploid Grass Carp Stocking 
• Wetland Mitigation 
• Native Beneficial Plantings 
• Selective Vegetation Removal 
• Emergency Storm Cleanup 
• Forestry Mulching 
• Drainage Ditch Mowing 

 
Awards & Recognition 

Tampa Bay Business Journal – 2025-2026 Book of Lists 

Steadfast was named the second-largest commercial landscaping firm in the Tampa Bay Business Journal’s 
2025-2026 Book of Lists. 
 

Landscape Management 150 – Ranked #69 Nationally 

Landscape Management recognizes Steadfast as #69 nationally, the 5th fastest growing landscape company in          
the U.S. and the fastest growing landscape company in Florida.  
 

  

Personnel Qualifications / Professional Licenses 
Joseph Hamilton - 10+ years in Aquatic Management & Environmental Compliance Experience, FDEP Licensed 
Stormwater Inspector, Florida Green Industries Best Management Practice Certified. 

Kevin Riemensperger - 5+ years in Aquatic Management & Environmental Compliance Experience, FMNP Certified 
Florida Master Naturalist, FDEP Licensed Stormwater Inspector, Florida Green Industries Best Management Practice 
Certified. 

SePRO Certified Stewards of Water 
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Project Management 

Joe Hamilton / Environmental Division Director 
Joe earned a Bachelor of Science degree in Environmental Science from Saint Leo University and has more than 10 years of 
experience in the environmental field, including environmental laboratory testing. He is licensed by the Florida Department 
of Agriculture and Consumer Services as a Restricted Pesticide Applicator. 

As Steadfast’s Environmental Division Manager, Joe utilizes his Environmental Science background and experience in water 
testing and analysis to effectively manage clients’ lakes and wetlands. His work contributes to the success of numerous lake 
and wetland restoration and nutrient reduction projects throughout North Hillsborough County, Pasco County, and 
surrounding areas. 

Joe enjoys the new opportunities his role presents, takes pride in problem-solving, and values the collaboration involved in 
strategic lake management planning. 

Kevin Riemensperger / Aquatic Division Manager 
Kevin Riemensperger earned a Bachelor of Science degree in Biology from the University of South Florida and is a graduate 
member of the National Society of Leadership and Success. He is a certified Florida Master Naturalist through the University 
of Florida and a certified Stormwater Inspector. 

As Steadfast’s Aquatics Division Manager, Kevin oversees the company’s aquatic maintenance operations, working to 
provide effective, environmentally responsible solutions for clients and the communities they serve. Since joining Steadfast 
Contractors Alliance, he has played an integral role in growing and developing the Aquatics Division and its client portfolio. 

Kevin’s goal is to continue expanding Steadfast’s Aquatics Division while advancing innovative and biologically focused 
approaches to pond and aquatic management, and helping educate the communities he serves about the importance of healthy 
aquatic environments. 
 

Relevant Experience 
North AR-1 of Pasco CDD (Angeline CDD) 
Work Performed: Routine Aquatic Maintenance, Shoreline Erosion Repair 
Revenue for Account: $120,690.00 
Contact Name: David Wenck – Senior District Manager 
Email: david@hikai.com 
Phone Number: (813) 680-1940 
 

Estancia at Wiregrass CDD 
Work Performed: Routine Aquatic Maintenance, Monthly Midge Fly Treatment, Aeration Install/Maintenance 
Revenue for Account: $117,084.00 
Contact Name: Clayton Smith - Field Service Manager 
Email: csmith@gmscfl.com 
Phone Number: (813) 344-4844 
 

Bridgewater of Wesley Chapel CDD 
Work Performed: Routine Aquatic Maintenance, Monthly Midge Fly Treatment, Fountain & Aeration Install/Maintenance, 
Native Fish Stocking 
Revenue for Account: $91,178.00 
Contact Name: Heath Beckett – District Manager 
Email: hbeckett@vestapropertyservices.com 
Phone Number: (321) 263-0132 x536 
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Epperson Ranch CDD 
Work Performed: Routine Aquatic Maintenance, Monthly Midge Fly Treatment, Aeration Install/Maintenance 
Revenue for Account: $79,380.00 
Contact Name: Heath Beckett – District Manager 
Email: hbeckett@vestapropertyservices.com 
Phone Number: (321) 263-0132 x536 
 

Mirada CDD 
Work Performed: Routine Aquatic Maintenance, Fountain Install/Maintenance 
Revenue for Account: $62,000.00 
Contact Name: Jason Greenwood – District Manager 
Email:  jgreenwood@gms-tampa.com 
Phone Number: (813) 344-4844 
 

Cory Lakes CDD 
Work Performed: Routine Aquatic Maintenance, Fountain Install/Maintenance 
Revenue for Account: $57,600.00 
Contact Name: Brian Young – District Manager 
Email: byoung@gms-tampa.com 
Phone Number: (813) 344-4844 
 

 

Avalon Groves CDD 
Work Performed: Routine Aquatic Maintenance, Native Aquatic Plantings, Invasive Vegetation Removals 
Revenue for Account: $52,980.00 
Contact Name: Heath Beckett 
Email: hbeckett@vestapropertyservices.com 
Phone Number: (321) 263-0132 x536 
 

Hidden Creek CDD 
Work Performed: Routine Aquatic Maintenance, Fountain Install/Maintenance 
Revenue for Account: $34,740.00 
Contact Name: Amanda Ferguson – District Manager 
Email: aferguson@gms-tampa.com 
Phone Number: (813) 344-4844 x102 
 

Solterra Resort CDD 
Work Performed: Routine Aquatic Maintenance 
Revenue for Account: $28,716.00 
Contact Name: Brian Mendes 
Email: bmendes@rizzetta.com 
Phone Number: (407) 472-2471 x4404 
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Page 1 of 8 

POINCIANA WEST COMMUNITY DEVELOPMENT DISTRICT 

RULE OF PROCEDURE 4.0 

RECALL PETITION PROCEEDINGS 

Adopted pursuant to Section 190.0071, Florida Statutes 

SECTION 1 PURPOSE AND SCOPE 

1.1 Purpose. This Rule establishes uniform procedures for processing recall petitions filed against 

members of the Board of Supervisors of the Poinciana West Community Development District 

("District") who are elected by the qualified electors of the District. These procedures are adopted 

pursuant to the authority granted under Section 190.0071, Florida Statutes, and shall govern all 

recall proceedings initiated on or after the effective date of this Rule. 

1.2 Scope of Application. This Rule applies exclusively to recall proceedings against Board 

members who are elected by qualified electors of the District and who have served at least one-

fourth of their term of office at the time a recall petition is filed. Board members who are not 

elected by qualified electors or who have not served the requisite portion of their term are not 

subject to recall under this Rule. 

SECTION 2 DEFINITIONS 

For purposes of this Rule, the following definitions shall apply: 

2.1 "Board" means the Board of Supervisors of the District. 

2.2 "Clerk," as the context requires, means the Clerk of Polk County, Florida. 

2.3 "Qualified Elector" means a person who is registered to vote with the Supervisor of Elections 

and who resides within the boundaries of the District. 

2.4 "Recall Committee" means the qualified electors of the District making charges contained in 

the statement of grounds for recall, as well as those signing the recall petition, as designated 

pursuant to Section 190.0071(4)(c), Florida Statutes. 

2.5 "Recall Petition" means the initial petition containing the name of the Board member sought 

to be recalled, the statement of grounds for recall, and the requisite number of verified signatures, 

as prescribed by Section 190.0071(4), Florida Statutes. 

2.6 "Recall Referendum Petition" means the petition circulated after preparation of the Record 

of Recall Proceedings seeking authorization to hold a referendum on whether the Board member 

should be recalled, as prescribed by Section 190.0071(6), Florida Statutes. 

2.7 "Record of Recall Proceedings" means the document prepared by the Clerk that includes the 

recall petition, the determination of the Supervisor of Elections regarding verified and valid 

signatures, and the rebuttal statement (if any) of the Board member subject to recall. 
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2.8 "Supervisor of Elections" means the Supervisor of Elections for Polk County, Florida. 

SECTION 3 GROUNDS FOR RECALL 

3.1 Exclusive Statutory Grounds. The grounds for removal of elected Board members are limited 

exclusively to the following reasons and must be contained in the recall petition: 

(a) Malfeasance; 

(b) Misfeasance; 

(c) Neglect of duty; 

(d) Drunkenness; 

(e) Incompetence; 

(f) Permanent inability to perform official duties; or 

(g) Conviction of a felony involving moral turpitude. 

3.2 Legal Sufficiency Standard. A recall petition must allege conduct constituting a valid ground 

for removal. The mere recital of a statutory ground, without supporting factual allegations 

describing conduct that fulfills that ground, is legally insufficient to require a recall election.  

SECTION 4 RECALL PETITION REQUIREMENTS 

4.1 Petition Content. A recall petition must contain: 

(a) The name of the Board member sought to be recalled; 

(b) A factual statement of grounds for recall, limited solely to those specified in Section 3.1. 

(c) Designation of the Recall Committee; 

(d) Designation of a specific person as chair of the Recall Committee, who shall act on behalf of 

the committee; and 

(e) If more than one Board member is sought to be recalled, a separate recall petition must be 

prepared for each Board member. 

4.2 Requisite Number of Signatures. The recall petition must be signed by at least ten percent 

(10%) of the total number of qualified electors of the District. 

4.3 Signature Requirements. Each qualified elector signing the recall petition must provide: 

(a) Original signature in ink or indelible pencil; 

(b) Printed name; 

(c) Street address; 

(d) City; 
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(e) County; 

(f) Voter registration number or date of birth; 

(g) Florida driver license number, Florida identification card number issued pursuant to Section 

322.051, Florida Statutes, or the last four digits of the elector's social security number; and 

(h) Date signed. 

4.4 Eligibility to Sign. Only qualified electors of the District are eligible to sign the recall petition. 

4.5 Time Limit for Collecting Signatures. All signatures must be obtained and the signed petition 

must be filed with the Clerk no later than thirty-five (35) days after the date on which the first 

signature is obtained on the recall petition. 

4.6 Prohibition on Amendment. The recall petition may not be amended after it is filed with the 

Clerk, except as provided in Section 5.7. 

SECTION 5 FILING AND PROCESSING OF RECALL PETITION 

5.1 Filing with Clerk. The recall petition and its accompanying signature pages must be filed by 

the chair of the Recall Committee with the Clerk within the time period specified in Section 4.5. 

5.2 Clerk's Initial Notification. Within seven (7) days of receipt of the recall petition, the Clerk 

shall provide written notice, by certified mail, to both the District's registered agent and the Board 

member subject to recall that a recall petition has been filed, and shall provide a copy of such 

petition to each. 

5.3 Submission to Supervisor of Elections. No more than sixty (60) days after the date on which 

the recall petition is filed, the Clerk shall submit the recall petition to the Supervisor of Elections, 

who shall promptly verify the signatures in accordance with Section 99.097, Florida Statutes, and 

determine whether the requisite number of valid signatures has been obtained.  

5.4 Payment of Verification Costs. The Recall Committee must pay in advance to the Supervisor 

of Elections the actual cost of signature verification. 

5.5 Supervisor's Determination—Insufficient Signatures. If the Supervisor of Elections 

determines that the recall petition does not contain the requisite number of verified and valid 

signatures, the recall proceedings are terminated and the Clerk must provide written notice of such 

insufficiency determination and termination of recall proceedings to the District's registered agent, 

the Board member subject to recall, and the Recall Committee without taking further action. Any 

recall petition deemed insufficient may not be used in any other proceeding. 

5.6 Supervisor's Determination—Sufficient Signatures. If the Supervisor of Elections 

determines that the petition has the requisite number of verified and valid signatures, the Clerk 

must provide written notice, by certified mail, to the District's registered agent and the Recall 

Committee of the recall petition sufficiency determination, and shall serve upon the Board member 

sought to be recalled, by certified mail, notice of such certification and a request that the Board 

member submit a rebuttal statement to the Clerk within thirty (30) days after receipt of the request. 
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5.7 Removal of Name from Petition. A qualified elector may have his or her name removed from 

the recall petition by submitting a signed written request to the Clerk stating such intention. Such 

request must be made no later than thirty (30) days after the date the elector signed the petition. 

Within seven (7) days after a qualified elector notifies the Clerk to remove his or her name from 

the recall petition, the Clerk shall recalculate the current percentage of verified and valid 

signatures. If the Clerk determines that the number of current verified and valid signatures falls 

below the threshold required by Section 4.2, the Clerk must send written notice of such 

insufficiency determination and termination of recall proceedings to the District's registered agent, 

the Board member subject to recall, and the Recall Committee without taking further action. 

SECTION 6 RECORD OF RECALL PROCEEDINGS 

6.1 Preparation of Record. If the Supervisor of Elections determines that a recall petition has the 

requisite number of verified and valid signatures, and within thirty (30) days after the date of 

receipt of the rebuttal statement or after the last date a rebuttal statement could have been filed, the 

Clerk must prepare a document entitled "Record of Recall Proceedings." 

6.2 Contents of Record. The Record of Recall Proceedings must include: 

(a) The recall petition; 

(b) The determination of the Supervisor of Elections regarding the number of verified and valid 

signatures; and 

(c) The rebuttal statement, if provided, or, if no rebuttal statement was received, an indication that 

none was received. 

6.3 Distribution of Record. The Record of Recall Proceedings must be sent by certified mail to 

the District's registered agent, the Board member subject to recall, and the chair of the Recall 

Committee. 

6.4 Public Posting. The District shall post the Record of Recall Proceedings on its website within 

fourteen (14) days after receipt.  The District shall redact from such posting any personal 

information which is exempt under Fla. Stat. §119.071, including, without limitation, information 

which depicts an individual’s social security number, driver's license number or Florida 

identification number. 

SECTION 7 RECALL REFERENDUM PETITION 

7.1 Authorization to Circulate. Upon receipt of the Record of Recall Proceedings, the Recall 

Committee may circulate a petition on whether a referendum to recall the Board member should 

be held. 

7.2 Petition Content. A recall referendum petition must contain: 

(a) The name of the person sought to be recalled; and 

(b) A copy of the Record of Recall Proceedings. 
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7.3 Requisite Number of Signatures. The signed recall referendum petition must be signed by at 

least fifteen percent (15%) of the qualified electors of the District or subdistrict, as applicable. 

7.4 Signature Requirements. Each qualified elector signing the recall referendum petition must 

provide: 

(a) Original signature in ink or indelible pencil; 

(b) Printed name; 

(c) Street address; 

(d) City; 

(e) County; 

(f) Voter registration number or date of birth; 

(g) Florida driver license number, Florida identification card number issued pursuant to Section 

322.051, Florida Statutes, or the last four digits of the qualified elector's social security number; 

and 

(h) Date signed. 

7.5 Eligibility to Sign. All qualified electors of the District are eligible to sign the recall 

referendum petition. 

7.6 Filing Deadline. The signed recall referendum petition and its accompanying signature pages 

must be filed with the Clerk no later than sixty (60) days after the chair of the Recall Committee's 

receipt of the Record of Recall Proceedings. 

7.7 Clerk's Notification. The Clerk shall provide written notice, by certified mail, to both the 

District's registered agent and the Board member subject to recall that a recall referendum petition 

has been filed, and provide a copy of such petition, within seven (7) days after receipt of the recall 

referendum petition. 

7.8 Verification of Signatures. No more than thirty (30) days after the date on which the recall 

referendum petition is filed, the Clerk shall submit the recall referendum petition to the Supervisor 

of Elections, who shall promptly verify the signatures in accordance with Section 99.097, Florida 

Statutes, and determine whether the requisite number of valid signatures has been obtained. The 

Recall Committee must pay in advance to the Supervisor of Elections the actual cost of such 

signature verification.  

7.9 Supervisor's Determination—Insufficient Signatures. If the Supervisor of Elections 

determines that the recall referendum petition does not contain the requisite number of verified 

and valid signatures, the recall vote proceedings are terminated and the Clerk must provide written 

notice of such insufficiency determination and termination of recall vote proceedings to the 

registered agent of the District, the Board member subject to recall, and the Recall Committee 

without taking further action. Any recall referendum petition deemed insufficient may not be used 

in any other proceeding. 
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7.10 Supervisor's Determination—Sufficient Signatures. If the Supervisor of Elections 

determines that the recall referendum petition has the requisite number of verified and valid 

signatures, the Clerk must provide written notice, by certified mail, to the District's registered 

agent, the Board member sought to be recalled, and the Recall Committee of the recall referendum 

petition sufficiency determination and the date, time, and location of the recall referendum. 

7.11 Removal of Name from Recall Referendum Petition. A qualified elector may have his or 

her name removed from the recall referendum petition by submitting a signed written request to 

the Clerk stating such intention. Such request must be made no later than thirty (30) days after the 

date the elector signed the petition. Within seven (7) days after a qualified elector notifies the Clerk 

to remove his or her name from the recall referendum petition, the Clerk shall recalculate the 

current percentage of verified and valid signatures. If the number of current verified and valid 

signatures falls below the threshold required by Section 7.3, the Clerk must send written notice of 

such insufficiency determination and termination of recall proceedings to the District's registered 

agent, the Board member subject to recall, and the Recall Committee without taking further action. 

SECTION 8 RECALL REFERENDUM PROCEDURES 

8.1 Fixing Date of Referendum. Upon confirmation that the recall referendum petition has the 

requisite number of verified and valid signatures, the Supervisor of Elections shall fix a day for 

holding the recall referendum. The Supervisor of Elections shall administer such referendum in 

accordance with Section 190.006(3)(d), Florida Statutes. 

8.2 Timing of Referendum. Any recall election must be held not less than thirty (30) days or more 

than ninety (90) days after the certification, and at the same time as any other general or special 

election held within such period; but if no such election is to be held within that period, the 

referendum must be conducted at a special election to be held within the period aforesaid. 

8.3 Payment of Referendum Costs. The Recall Committee must pay in advance to the Supervisor 

of Elections the actual cost of holding the recall referendum. 

8.4 Notice by Publication. Notice of the recall referendum shall be published by the District in a 

newspaper of general circulation in the area of the District at least fourteen (14) days in advance 

of such referendum. 

8.5 Notice by Mail. Notice of the recall referendum shall also be mailed to each qualified elector 

at his or her last known address at least fourteen (14) days in advance of such referendum. The 

Board shall use and rely upon the official records maintained by the Supervisor of Elections and 

property appraiser or tax collector in each county in determining such addresses. 

8.6 Content of Notices. The notices required by Sections 8.4 and 8.5 shall contain: 

(a) The date, time, and location of the referendum; and 

(b) A statement that the Record of Recall Proceedings is available for review on the District's 

website. 

Page 99



Page 7 of 8 

8.7 Payment of Notice Costs. The Recall Committee must pay in advance to the District the actual 

cost of the recall referendum notices, including the publication and mailing thereof and the staff 

costs incurred by the District during the notification process. 

8.8 Ballot Format. The ballots at the recall referendum must conform to the following: 

With respect to each person whose removal is sought, the question must be submitted: 

"Shall [NAME OF PERSON] be removed as a member of the board of supervisors of the 

POINCIANA WEST COMMUNITY DEVELOPMENT DISTRICT by recall?" 

Immediately following each question there must be printed on the ballots the two propositions in 

the following order: 

"[NAME OF PERSON] should be removed from office." 

"[NAME OF PERSON] should not be removed from office." 

8.9 Cancellation of Referendum for Resignation. A recall referendum authorized by this Rule 

must be canceled by the Supervisor of Elections if the Board member subject to the recall submits 

his or her resignation, which is irrevocable, within twenty (20) days after notice is sent via certified 

mail pursuant to Section 7.7. The District shall promptly provide the Clerk and the Supervisor of 

Elections with a copy of any such resignation, but no more than seven (7) days after receipt of 

such resignation.  Such resignation shall become immediately effective without further action from 

the District’s Board of Supervisors. 

SECTION 9 RESULTS AND FILLING OF VACANCIES 

9.1 Recall Approved. If a majority of the qualified electors of the District voting in the recall 

referendum approves the recall of the Board member in the recall referendum, as determined by 

the Supervisor of Elections, the Board member subject to the recall immediately ceases to hold 

office. 

9.2 Filling Vacancy After Recall. The vacancy created by the recall must be filled by the Board 

of Supervisors pursuant to Section 190.006(4), Florida Statutes, except that, if three or more Board 

members are recalled at the same referendum, the Governor must fill the vacancy pursuant to 

Section 114.04, Florida Statutes. 

9.3 Recall Not Approved. If a majority of the qualified electors of the District or subdistrict voting 

in the recall referendum do not approve the recall, the recall proceedings are terminated. 

SECTION 10 RESTRICTIONS AND PROHIBITIONS 

10.1 Restriction on Board Appointment. A person who is removed by a recall pursuant to this 

Rule, or who resigns after a petition has been filed against him or her, is not eligible to be appointed 

to the District's Board of Supervisors within a period of two (2) years after the date of such recall 

or resignation. 
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10.2 District Neutrality. The Board of Supervisors of the District shall not advocate for or against 

the recall of a Supervisor whose recall is sought under this Rule. Without limitation, the Board 

may not make or publish official statements regarding the merit of a recall petition or rebuttal 

statement and shall not provide funds for any of the activities which are part of the recall petition 

process, other than the required costs of notice which are reimbursed in advance pursuant to 

Section 8.7 and the cost, if any, of posting to the District’s website.  Nothing in this Section 10.2 

shall prohibit an individual Supervisor of the District, acting in his/her individual capacity, from 

executing petitions or voting as described in this Rule; however, such Supervisor shall not utilize 

District funds to advocate a particular position, shall not communicate such position by official 

District email or other District communication methods and shall not utilize or reference that 

Supervisor’s title or position while making any statement regarding the recall process. No current 

Supervisor of the District may serve as chair of the Recall Committee. 

SECTION 11.0 EFFECTIVE DATE 

11.1 Effective Date. This Rule shall be effective on this date of its adoption by the Board of 

Supervisors and shall apply to all recall petitions filed on or after such date. 

11.2  Conflict with Statute.  In the event this Rule conflicts with Fla. Stat. §190.0071 (“Statute”), 

the Statute shall control.  In the event of a change in the Statute or the ruling of a court having 

jurisdiction over the District that a portion of this Rule is not controlling, such change in the Statute 

or the ruling of such court shall control. 
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Sent Via Email: isakalla@gmscfl.com 

June 30, 2026 

Ms. Iman Sakalla  
Poinciana West Community Development District 
c/o GMS Central Florida 
219 E. Livingston Street 
Orlando, Florida 32801 

Subject: District Engineer’s Report - 2026 
Poinciana West Community Development District 
Special Assessment Bonds, Series 2017 
Section 9.21 of the Master Trust Indenture 

Dear Ms. Sakalla: 

In accordance with the approved Goals and Objectives for the Poinciana West Community Development 
District (CDD), we have completed our annual review of the CDD-owned facilities as constructed to date. 
We find, based on said inspection and our knowledge of the community, that those portions of the 
infrastructure are being maintained in reasonably good repair. 

We have reviewed the Operation and Maintenance budget for the Fiscal Year 2027 and believe that it is 
sufficient for the proper operation and maintenance of the facilities by Poinciana West. 

In addition, and in accordance with Section 9.21 of the Master Trust Indenture, we have reviewed the 
current limits of insurance coverage, and we believe that this is adequate for the community. 

Should you have any questions or require additional information, please contact me at 321.354.9656. 

Sincerely, 

Rey Malave, P.E. 
District Engineer 
Poinciana West Community Development District 

RM:ap 
\\dewberry.dewberryroot.local\offices\Orlando\Projects\Poinciana West CDD - 50193005\Adm\Reports\April 2026 Annual 
Inspection\Poinciana West 2026 – 06-30-2026 
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  9/09/26          PAGE   1
*** CHECK DATES 07/01/2026 - 07/31/2026 ***       POINCIANA WEST - GENERAL FUND

BANK Z GENERAL FUND AUTOPAY

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 7/07/26 00033 7/01/26 19467    202606 310-51300-31500                                     *              877.50
JUN 26 - GENERAL COUNSEL

CLARK & ALBAUGH, LLP                                              877.50 080067
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/07/26 00007 6/01/26 39570    202606 320-53800-46200                                     *            5,621.84

JUN 26 - LANDSCAPE MAINT
6/01/26 39570    202606 320-53800-46200                                     *              112.44-

FUEL SURCHARGE APRIL
6/01/26 39570    202606 320-53800-46200                                     *              112.44-

FUEL SURCHARGE MAY
FLORALAWN 2, LLC                                                5,396.96 080068

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/07/26 00013 7/07/26 TAX REC  202607 300-20700-10000                                     *            9,803.08

TRANSFER OF TAX RECEIPTS
7/07/26 TAX REC  202607 300-20700-10000                                     V            9,803.08-

TRANSFER OF TAX RECEIPTS
POINCIANA WEST CDD C/O US BANK                                       .00 080069

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/07/26 00041 7/01/26 PSI24775 202607 320-53800-47000                                     *            6,056.00

JUL 26 - LAKE MAINT
7/01/26 PSI27755 202607 320-53800-40000                                     *                 .00

SOLITUDE LAKE MANAGEMENT, LLC                                   6,056.00 080070
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK Z                 12,330.46

TOTAL FOR REGISTER               12,330.46

POIW POIN WEST CDD  SNEEROOA  
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Poinciana West
COMMUNITY DEVELOPMENT DISTRICT

Paid Invoices

07/01/26 - 07/31/26
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General Debt Service Totals
Fund Fund Governmental Funds

Assets:
Cash:

Operating Account 12,762$  -$  12,762$  
Due from Debt Service 567 - 567 

Investments:
State Board of Administration (SBA) 7,088 - 7,088 
Money Market Account 727,523 - 727,523 
FLClass 185,589 - 185,589 

Series 2017R-1 & R-2
Reserve R-1 - 395,288 395,288 
Reserve R-2 - 122,742 122,742 
Revenue - 366,843 366,843 
Prepayment R-1 - 17,113 17,113 
Prepayment R-2 - 4,508                         4,508 

Total Assets 933,528$                906,493$                1,840,022$            

Liabilities:
Accounts Payable 20,287$  -$  20,287$  
Due to General Fund - 567 567 

Total Liabilites 20,287$  567$  20,854$  

Fund Balance:
Restricted for:

Debt Service -$  905,927$  905,927$  
Unassigned 913,241 - 913,241 

Total Fund Balances 913,241$                905,927$                1,819,168$            

Total  Liabilities & Fund Balance 933,528$  906,493$  1,840,022$              

Poinciana West
Community Development District

Combined Balance Sheet
July 31, 2026
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Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31, 2026

Adopted Prorated Budget Actual
Budget Thru 07/31/26 Thru 07/31/26 Variance

Revenues:
 
Special Assessments - Tax Roll 291,295$    291,295$      294,821$      3,526$               
Interest Income 15,000         1,250             26,877           25,627               
Miscellaneous Revenue -                    -                       26,158           26,158               

Total  Revenues 306,295$   292,545$      347,857$      55,312$           

Expenditures:

General & Administrative:

Supervisor Fees 6,000$         5,000$           3,600$           1,400$               
PR-FICA 459              383                 275                 107                     
Engineering 15,000         12,500           4,680             7,820                 
Engineering - Pond Damage -                    -                       260                 (260)                   
Attorney 25,000         20,833           10,173           10,661               
Annual Audit 3,500           3,500             3,500             -                          
Assessment Administration 5,250           5,250             5,250             -                          
Arbitrage Rebate 450              450                 450                 -                          
Dissemination Agent 3,785           3,154             3,154             (0)                        
Trustee Fees 4,256           3,547             4,434             (888)                   
Management Fees 44,558         37,132           37,132           (0)                        
Information Technology 1,339           1,116             1,116             0                          
Website Maintenance 893              744                 744                 (0)                        
Postage & Delivery 1,000           833                 1,247             (414)                   
Insurance General Liability/Public Officials 5,500           5,500             5,512             (12)                     
Printing & Binding 500              417                 32                   384                     
Legal Advertising 2,500           2,083             939                 1,145                 
Other Current Charges 2,400           2,000             2,281             (281)                   
Office Supplies 200              167                 13                   154                     
Property Appraiser 3,100           3,100             3,099             1                          
Dues, Licenses & Subscriptions 175              175                 175                 -                          

Total General & Administrative 125,865$   107,883$      88,066$        19,817$           

Poinciana West
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Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31, 2026

Adopted Prorated Budget Actual
Budget Thru 07/31/26 Thru 07/31/26 Variance

Poinciana West

Operations & Maintenance

Grounds Maintenance
Field Services 11,474$      9,562$           9,562$           (0)$                      
Landscape Maintenance 69,476         57,897           56,217           1,680                 
Aquatic Control Maintenance 72,677         60,564           60,561           3                          
Aquatic Midge Maintenance 28,946         24,122           24,121           -                          
R&M Plant Replacement 3,000           2,500             2,782             (282)                   
Storm Structure Repairs 10,000         8,333             -                       8,333                 
Contingency 30,980         25,817           2,206             23,611               
Capital Outlay 15,000         12,500           -                       12,500               

Total Operations & Maintenance 241,553$   201,294$      155,448$      45,846$           

Total Expenditures 367,418$  309,178$     243,514$     65,663$           

Excess (Deficiency) of Revenues over Expenditures (61,123)$     (16,633)$       104,342$      120,975$          

Net Change in Fund Balance (61,123)$   (16,633)$     104,342$     120,975$        

Fund Balance - Beginning 61,123$      808,899$      

Fund Balance - Ending -$                  913,241$      
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Poinciana West
Community Development District

Debt Service Fund Series 2017R-1 & 2017R-2
Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending July 31, 2026

Adopted Prorated Budget Actual
Budget Thru 07/31/26 Thru 07/31/26 Variance

Revenues:
 
Special Assessments - Tax Roll 1,040,361$    1,040,361$          1,042,810$       2,449$               
Special Assessments - Prepayments -                        -                             32,322                32,322               
Interest Income -                        -                             21,700                21,700               

Total  Revenues 1,040,361$  1,040,361$        1,096,832$     56,471$           

Expenditures:

Series 2017R-1
Interest - 11/1 148,427$        148,427$             148,427$           0$                       
Special Call - 11/1 -                        -                             20,000                (20,000)             
Principal - 5/1 480,000          480,000               480,000             -                          
Interest - 5/1 148,427          148,427               148,001             426                    
Special Call - 5/1 -                        -                             15,000                (15,000)             

Series 2017R-2
Interest - 11/1 50,032            50,032                  50,032                0                         
Special Call - 11/1 -                        -                             5,000                  (5,000)               
Principal - 5/1 110,000          110,000               110,000             -                          
Interest - 5/1 50,032            50,032                  49,889                143                    
Special Call - 5/1 -                        -                             5,000                  (5,000)               

Property Appraiser 11,200            11,200                  11,054                146                    

Total Expenditures 998,118$      998,118$           1,042,403$     (44,285)$         

Excess (Deficiency) of Revenues over Expenditures 42,243$          42,243$               54,428$             12,185$            

Net Change in Fund Balance 42,243$         42,243$              54,428$            12,185$           

Fund Balance - Beginning 295,448$        851,498$           
 

Fund Balance - Ending 337,691$        905,927$           
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Poinciana West
Community Development District

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Revenues:
 
Special Assessments - Tax Roll -$                75,041$       186,711$    10,523$       6,138$         2,818$         9,553$         1,342$         2,664$         31$               -$              -$              294,821$    
Interest Income 2,545              2,179            2,412            3,052            2,705            2,886            2,832            2,887            2,699            2,680            -                     -                     26,877         
Miscellaneous Revenue 3,558              -                     22,600         -                     -                     -                     -                     -                     -                     -                     -                     -                     26,158         

Total  Revenues 6,104$           77,220$     211,723$   13,575$     8,843$        5,704$        12,385$     4,229$        5,363$        2,711$        -$             -$             347,857$   

Expenditures:

General & Administrative:

Supervisor Fees -$                -$              -$              1,000$         -$              1,000$         -$              600$             -$              1,000$         -$              -$              3,600$         
PR-FICA -                       -                     -                     77                 -                     77                 -                     46                 -                     77                 -                     -                     275               
Engineering -                       -                     -                     -                     -                     -                     4,260            420               -                     -                     -                     -                     4,680            
Engineering - Pond Damage -                       260               -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     260               
Attorney 33                    520               -                     1,918            390               2,470            813               1,170            878               1,983            -                     -                     10,173         
Attorney - Pond Damage -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Annual Audit -                       -                     -                     3,500            -                     -                     -                     -                     -                     -                     -                     -                     3,500            
Assessment Administration 5,250              -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     5,250            
Arbitrage Rebate -                       -                     -                     -                     -                     450               -                     -                     -                     -                     -                     -                     450               
Dissemination Agent 315                 315               315               315               315               315               315               315               315               315               -                     -                     3,154            
Trustee Fees -                       -                     -                     -                     -                     4,434            -                     -                     -                     -                     -                     -                     4,434            
Management Fees 3,713              3,713            3,713            3,713            3,713            3,713            3,713            3,713            3,713            3,713            -                     -                     37,132         
Information Technology 112                 112               112               112               112               112               112               112               112               112               -                     -                     1,116            
Website Maintenance 74                    74                 74                 74                 74                 74                 74                 74                 74                 74                 -                     -                     744               
Telephone -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Postage & Delivery 167                 327               -                     217               -                     205               1                    242               88                 -                     -                     -                     1,247            
Insurance General Liability/Public Officials 5,512              -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     5,512            
Printing & Binding -                       -                     -                     -                     3                    -                     27                 -                     3                    -                     -                     -                     32                 
Legal Advertising -                       -                     -                     -                     -                     -                     -                     237               -                     702               -                     -                     939               
Other Current Charges 487                 223               139               184               117               299               337               144               156               194               -                     -                     2,281            
Office Supplies -                       -                     -                     -                     -                     0                    -                     13                 -                     -                     -                     -                     13                 
Property Appraiser 3,099              -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     3,099            
Dues, Licenses & Subscriptions 175                 -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     175               

Total General & Administrative 18,937$        5,545$        4,354$        11,110$     4,725$        13,150$     9,652$        7,086$        5,338$        8,170$        -$                  -$                  88,066$     

Operations & Maintenance

Grounds Maintenance
Field Services 956$               956$             956$             956$             956$             956$             956$             956$             956$             956$             -$              -$              9,562$         
Landscape Maintenance 5,621              5,621            5,622            5,622            5,622            5,622            5,622            5,622            5,622            5,622            -                     -                     56,217         
Aquatic Control Maintenance 6,056              6,056            6,056            6,056            6,056            6,056            6,056            6,056            6,056            6,056            -                     -                     60,561         
Aquatic Midge Maintenance 2,412              2,412            2,412            2,412            2,412            2,412            2,412            2,412            2,412            2,412            -                     -                     24,121         
R&M Plant Replacement -                       -                     -                     442               -                     -                     2,340            -                     -                     -                     -                     -                     2,782            
Storm Structure Repairs -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Contingency -                       -                     -                     -                     -                     220               -                     -                     -                     1,986            -                     -                     2,206            
Capital Outlay -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

Total Operations & Maintenance 15,046$        15,046$     15,046$     15,488$     15,046$     15,266$     17,386$     15,046$     15,046$     17,032$     -$                  -$                  155,448$   

Total Expenditures 33,983$        20,591$     19,400$     26,598$     19,771$     28,416$     27,038$     22,132$     20,384$     25,201$     -$                  -$                  243,514$   

Excess (Deficiency) of Revenues over Ex (27,879)$        56,629$       192,323$    (13,023)$     (10,928)$     (22,712)$     (14,653)$     (17,903)$     (15,021)$     (22,490)$     -$                   -$                   104,342$    

Net Change in Fund Balance (27,879)$      56,629$     192,323$   (13,023)$    (10,928)$    (22,712)$    (14,653)$    (17,903)$    (15,021)$    (22,490)$    -$                  -$                  104,342$   

Month to Month
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Poinciana West
Community Development District

Long Term Debt Report

Interest Rate: 2% - 4.3%
Maturity Date: 5/1/2037
Reserve Fund Definition 50% of Maximum Annual Debt Service
Reserve Fund Requirement $392,337
Reserve Fund Balance 395,288                 

Bonds Outstanding - 12/20/2016 $11,215,000
Less: Principal Payment - 5/1/17 ($485,000)
Less: Principal Payment - 5/1/18 ($385,000)
Less: Principal Payment - 5/1/19 ($395,000)
Less: Special Call - 5/1/19 ($5,000)
Less: Principal Payment - 5/1/20 ($405,000)
Less: Special Call - 5/1/20 ($15,000)
Less: Special Call - 11/1/20 ($15,000)
Less: Principal Payment - 5/1/21 ($415,000)
Less: Special Call - 5/1/21 ($10,000)
Less: Special Call - 11/1/21 ($15,000)
Less: Principal Payment - 5/1/22 ($425,000)
Less: Special Call - 5/1/22 ($15,000)
Less: Special Call - 11/1/22 ($20,000)
Less: Principal Payment - 5/1/23 ($435,000)
Less: Principal Payment - 5/1/24 ($450,000)
Less: Special Call - 5/1/24 ($10,000)
Less: Special Call - 11/1/24 ($10,000)
Less: Principal Payment - 5/1/25 ($465,000)
Less: Special Call - 5/1/25 ($15,000)
Less: Special Call - 11/1/25 ($20,000)
Less: Principal Payment - 5/1/26 ($480,000)
Less: Special Call - 5/1/26 ($15,000)

Current Bonds Outstanding  $6,710,000
 
 

 
Interest Rate: 5.375% - 5.7%
Maturity Date:  5/1/2037
Reserve Fund Definition 50% of Maximum Annual Debt Service
Reserve Fund Requirement $121,826
Reserve Fund Balance 122,742                 

Bonds Outstanding - 12/20/2016 $2,945,000
Less: Principal Payment - 5/1/17 ($125,000)
Less: Principal Payment - 5/1/18 ($80,000)
Less: Principal Payment - 5/1/19 ($85,000)
Less: Special Call - 5/1/19 ($35,000)
Less: Principal Payment - 5/1/20 ($90,000)
Less: Special Call - 5/1/20 ($30,000)
Less: Special Call - 11/1/20 ($5,000)
Less: Principal Payment - 5/1/21 ($90,000)
Less: Special Call - 5/1/21 ($25,000)
Less: Special Call - 11/1/21 ($5,000)
Less: Principal Payment - 5/1/22 ($95,000)
Less: Special Call - 11/1/22 ($5,000)
Less: Special Call - 5/1/22 ($40,000)
Less: Principal Payment - 5/1/23 ($100,000)
Less: Special Call - 5/1/23 ($40,000)
Less: Principal Payment - 5/1/24 ($100,000)
Less: Special Call - 5/1/24 ($5,000)
Less: Special Call - 11/1/24 ($5,000)
Less: Principal Payment - 5/1/25 ($110,000)
Less: Special Call - 5/1/25 ($85,000)
Less: Special Call - 11/1/25 ($5,000)
Less: Principal Payment - 5/1/26 ($110,000)
Less: Special Call - 5/1/26 ($5,000)

Current Bonds Outstanding  $1,670,000

Total Bonds Outstanding $8,380,000

Series 2017-1 Senior Special Assessment Refunding Bonds

Series 2017-2 Subordinate Special Assessment Refunding Bonds
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MAINTENANCE ASSESSMENTS Gross Assessments 309,892.74$            
Certified Net Assessments 288,200.25$            

Date Distribution

Gross 
Assessments 

Received
Discount / 
(Penalties) Commissions 

Interest 
Income

Net Assessments 
Received General Fund

11/10/2025 10/20-10/21 4,622$                    231$                      88$                     -$                4,303$                   4,303$                       
11/14/2025 10/1-10/31 3358 134 64 0 3160 3160
11/21/2025 11/1-11/07 39926 1596 767 0 37563 37563

11/26/25 11/8-11/15 31903 1276 613 0 30015 30015
12/08/25 11/16-11/25 62994 2539 1209 0 59246 59246
12/19/25 11/26-11/30 117539 4700 2257 0 110583 110583
12/31/25 12/1-12/15 17899 671 345 0 16883 16883
1/9/2026 12/16-12/31 8721 266 169 0 8286 8286

1/29/2026 Interest 0 0 0 2237 2237 2237
2/12/2026 1/1-1/31 6393 130 125 0 6138 6138
03/13/26 2/1-2/28 2875 0 58 0 2818 2818
04/17/26 3/1-3/31 9700 0 194 0 9506 9506
04/30/26 Interest 0 0 0 47 47 47
05/13/26 4/1-4/30 1369 0 27 0 1342 1342

6/15/2026 5/1-5/31 1107 0 22 0 1085 1085
06/24/26 6/1-6/30 1611 0 32 0 1579 1579
07/31/26 Interest 0 0 0 31 31 31

Total Collected 310,019$             11,543$               5,970$             2,315$           294,821$            294,821$                 
Percentage Collected 100%

DEBT SERVICE ASSESSMENTS Gross Assessments 1,104,707.22$         
Certified Net Assessments 1,027,377.71$         

Date Distribution

Gross 
Assessments 

Received
Discount / 
(Penalties) Commissions 

Interest 
Income

Net Assessments 
Received Debt Service Fund

11/10/2025 10/20-10/21 17,009$                 849$                      323$                  -$                15,836$                15,836$                     
11/14/2025 10/1-10/31 9612 384 185 0 9043 9043
11/21/2025 11/1-11/07 136629 5464 2623 0 128542 128542
11/26/2025 11/8-11/15 111226 4448 2136 0 104642 104642
12/8/2025 11/16-11/25 225640 9100 4331 0 212209 212209

12/19/2025 11/26-11/30 424306 16969 8147 0 399190 399190
12/31/2025 12/1-12/15 64494 2421 1241 0 60831 60831

01/09/26 12/16-12/31 32093 979 622 0 30492 30492
02/12/26 1/1-1/31 22839 463 448 0 21928 21928

1/29/2026 2/1-2/28 10581 0 212 0 10370 10370
4/30/2026 3/1-3/31 35698 0 714 0 34984 34984
5/13/2026 4/1-4/30 5040 0 101 0 4939 4939
6/15/2026 5/1-5/31 4075 0 82 0 3993 3993
06/24/26 6/1-6/30 5928 0 119 0 5810 5810

Total Collected 1,105,171$         41,079$               21,282$           -$               1,042,810$         1,042,810$             
Percentage Collected 100%

Poinciana West
Community Development District

Special Assessment Receipts
Fiscal Year 2026
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Institution
Current 

Balances as of: 7/31/2026 Investment Type

Current 
Interest 

Rates

Florida Prime (SBA) 7,087.50$       Florida Government Investment Pool 3.84%
FLClass 185,589.19$   Florida Government Investment Pool 3.73%

Bank United 727,523.09$   Money Market Account 3.41%

920,199.78$   Total Invested Balance

Poinciana West
Community Development District

Investment Summary
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General	 Debt	Service	 Totals
Fund Fund Governmental	Funds

Assets:
Cash:
Operating	Account	 20,038$		 			 -$		 	 20,038$ 			

Due	from	General	Fund -	 39,923	 39,923	

Investments:
State	Board	of	Administration	(SBA) 7,042	 -	 7,042	
Money	Market	Account 723,455	 -	 723,455	
FLClass 254,323	 -	 254,323	
Bank	United	CD	12MT -	 -	 -	

Series	2017R-1	&	R-2
Reserve	R-1 -	 393,819	 393,819	
Reserve	R-2 -	 122,286	 122,286	
Revenue -	 315,360	 315,360	
Prepayment	R-1 -	 8,560	 8,560	
Prepayment	R-2 -	 2,255	 2,255	

Total	Assets 1,004,858$		 			 882,202$		 			 1,887,060$		 			

Liabilities:
Accounts	Payable 14,408$		 			 -$		 	 14,408$ 			
Due	to	Debt	Service 39,923	 -	 39,923	

Total	Liabilites 54,330$		 			 -$		 	 54,330$	 			

Fund	Balance:
Restricted	for:
Debt	Service	 -$		 	 882,202$ 			 882,202$		 			
Capital	Project	 -	 -	 -	

Assigned	for:	
Capital	Reserve	Fund -	 -	 -	
Capital	Reserves -	 -	 -	

Unassigned 950,528	 -	 950,528	

Total	Fund	Balances 950,528$		 			 882,202$		 			 1,832,730$		 			

Total		Liabilities	&	Fund	Balance 1,004,858$		 			 882,202$		 			 1,887,060$		 			

Poinciana	West
Community	Development	District

Combined	Balance	Sheet
May	31,	2026
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	May	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	05/31/26 Thru	05/31/26 Variance

Revenues:
	

Special	Assessments	-	Tax	Roll 291,295$										 291,295$														 292,126$													 831$																													

Interest	Income 15,000																 1,250																						 21,498																			 20,248																									
Miscellaneous	Revenue -																														 -																																		 26,158																			 26,158																									

Total		Revenues 306,295$										 	 292,545$														 	 339,782$														 	 47,237$																						

Expenditures:

General	&	Administrative:

Supervisor	Fees 6,000$																 4,000$																				 2,600$																			 1,400$																									
PR-FICA 459																							 -	 306																										 199																										 107																																
Engineering 15,000																 10,000																			 4,680																						 5,320																												
Engineering	-	Pond	Damage -																														 -																																		 260																										 (260)																														
Attorney 25,000																 16,667																			 7,313																						 9,354																												
Annual	Audit 3,500																			 -																																		 3,500																						 (3,500)																										
Assessment	Administration 5,250																			 5,250																						 5,250																						 -																																							
Arbitrage	Rebate 450																							 300																										 450																										 (150)																														
Dissemination	Agent 3,785																			 2,523																						 2,523																						 (0)																																				
Trustee	Fees 4,256																			 2,837																						 4,434																						 -																																							
Management	Fees 44,558																 29,705																			 29,705																			 (0)																																				
Information	Technology 1,339																			 893																										 893																										 0																																						
Website	Maintenance 893																							 595																										 595																										 (0)																																				
Postage	&	Delivery 1,000																			 667																										 1,160																						 (493)																														
Insurance	General	Liability/Public	Officials 5,500																			 5,500																						 5,512																						 (12)																																	
Printing	&	Binding 500																							 333																										 29																													 304																																
Legal	Advertising 2,500																			 1,667																						 237																										 1,430																												
Other	Current	Charges 2,400																			 1,600																						 1,931																						 (331)																														
Office	Supplies 200																							 133																										 13																													 121																																
Property	Appraiser 3,100																			 3,100																						 3,099																						 1																																						
Dues,	Licenses	&	Subscriptions 175																							 175																										 175																										 -																																							

Total	General	&	Administrative 125,865$										 	 86,252$																	 	 74,558$																	 	 13,291$																						

Poinciana	West
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	May	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	05/31/26 Thru	05/31/26 Variance

Poinciana	West

Operations	&	Maintenance

Grounds	Maintenance
Field	Services 11,474$													 7,649$																				 7,649$																			 (0)$																																	
Landscape	Maintenance 69,476																 46,317																			 45,198																			 1,119																												
Aquatic	Control	Maintenance 72,677																 48,451																			 48,449																			 2																																						
Aquatic	Midge	Maintenance 28,946																 19,297																			 19,297																			 -																																							
R&M	Plant	Replacement 3,000																			 2,000																						 2,782																						 (782)																														
Storm	Structure	Repairs 10,000																 6,667																						 -																																		 6,667																												
Contingency 30,980																 20,653																			 220																										 20,433																									
Capital	Outlay 15,000																 10,000																			 -																																		 10,000																									

Subtotal	Grounds	Maintenance 241,553$										 	 161,035$														 	 123,595$														 	 37,440$																						

Total	Operations	&	Maintenance 241,553$										 	 161,035$														 	 123,595$														 	 37,440$																						

Total	Expenditures 367,418$										 247,287$														 198,153$														 50,731$																						

Excess	(Deficiency)	of	Revenues	over	Expenditures (61,123)$											 45,258$																	 141,629$														 97,968$																						

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																												 -$																															 -$																								 -$																																					

Total	Other	Financing	Sources/(Uses) -$																												 	 -$																															 	 -$																															 	 -$																																					

Net	Change	in	Fund	Balance (61,123)$											 45,258$																	 141,629$														 97,968$																						

Fund	Balance	-	Beginning 61,123$													 808,899$														

Fund	Balance	-	Ending -$																												 950,528$														
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Poinciana	West
Community	Development	District

Debt	Service	Fund	Series	2017R-1	&	2017R-2
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	May	31,	2026

Adopted Prorated	Budget Actual

Budget Thru	05/31/26 Thru	05/31/26 Variance

Revenues:
	

Special	Assessments	-	Tax	Roll	 1,040,361$												 1,040,361$																			 1,033,007$																 (7,354)$																							

Special	Assessments	-	Prepayments -																																				 -																																											 21,548																										 21,548																								
Interest	Income -																																				 -																																											 18,552																										 18,552																								

Total		Revenues 1,040,361$												 1,040,361$																			 1,073,106$																 32,745$																						

Expenditures:

Series	2017R-1
Interest	-	11/1 148,427$																 148,427$																							 148,427$																				 0$																																			
Special	Call	-	11/1 -																																				 -																																											 20,000																										 (20,000)																						
Principal	-	5/1 480,000																		 480,000																										 480,000																							 -																																							
Interest	-	5/1 148,427																		 148,427																										 148,001																							 426																															
Special	Call	-	5/1 -																																				 -																																											 15,000																										 (15,000)																						

Series	2017R-2
Interest	-	11/1 50,032$																			 50,032$																										 50,032$																							 0$																																			
Special	Call	-	11/1 -																																				 -																																											 5,000																													 (5,000)																									
Principal	-	5/1 110,000																		 110,000																										 110,000																							 -																																							
Interest	-	5/1 50,032																					 50,032																													 49,889																										 143																															
Special	Call	-	5/1 -																																				 -																																											 5,000																													 (5,000)																									

Property	Appraiser 11,200																					 11,200																													 11,054																										 146																															

Total	Expenditures 998,118$																 998,118$																							 1,042,403$																 (44,285)$																				

Excess	(Deficiency)	of	Revenues	over	Expenditures 42,243$																			 42,243$																										 30,703$																							 (11,540)$																				

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																																	 -$																																									 -$																																						 -$																																				

Total	Other	Financing	Sources/(Uses) -$																																	 -$																																									 -$																																						 -$																																				

Net	Change	in	Fund	Balance 42,243$																			 42,243$																										 30,703$																							 (11,540)$																				

Fund	Balance	-	Beginning 295,448$																 851,498$																				
	

Fund	Balance	-	Ending 337,691$																 882,202$																				
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Poinciana	West
Community	Development	District

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Revenues:

Special	Assessments	-	Tax	Roll -$		 	 75,041$	 			 186,711$		 			 10,523$		 			 6,138$		 			 2,818$		 			 9,553$		 			 1,342$		 			 -$		 		 -$	 		 -$	 		 -$	 		 292,126$	 			
Interest	Income 2,545	 2,179	 2,412	 3,052	 2,705	 2,886	 2,832	 2,887	 -	 -	 -	 -	 21,498																	
Property	Conveyance	Fees -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Miscellaneous	Revenue 3,558	 -	 22,600	 -	 -	 -	 -	 -	 -	 -	 -	 -	 26,158	

Total		Revenues 6,104$		 			 77,220$		 			 211,723$		 			 13,575$		 			 8,843$		 			 5,704$		 			 12,385$		 			 4,229$		 			 -$		 	 -$	 	 -$	 	 -$	 	 339,782$	 			

Expenditures:

General	&	Administrative:

Supervisor	Fees -$		 	 -$	 		 -$	 		 1,000$	 			 -$		 		 1,000$	 			 -$		 		 600$	 			 -$		 		 -$	 		 -$	 		 -$	 		 2,600$	 			
PR-FICA -	 -	 -	 77	 -	 77	 -	 46	 -	 -	 -	 -	 199	
Engineering -	 -	 -	 -	 -	 - 4,260	 420	 -	 -	 -	 -	 4,680	
Engineering	-	Pond	Damage -	 260	 -	 -	 -	 - -	 -	 -	 -	 -	 -	 260	
Attorney 33	 520	 -	 1,918	 390	 2,470	 813	 1,170	 -	 -	 -	 -	 7,313	
Attorney	-	Pond	Damage -	 -	 -	 - -	 -	 -	 -	 -	 -	 -	 -	 -	
Annual	Audit -	 -	 -	 3,500	 -	 -	 -	 -	 -	 -	 -	 -	 3,500	
Assessment	Administration 5,250	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 5,250	
Arbitrage	Rebate -	 -	 -	 -	 -	 450	 -	 -	 -	 -	 -	 -	 450	
Dissemination	Agent 315	 315	 315	 315	 315	 315	 315	 315	 -	 -	 -	 -	 2,523	
Trustee	Fees -	 -	 -	 -	 -	 4,434	 -	 -	 -	 -	 -	 -	 4,434	
Management	Fees 3,713	 3,713	 3,713	 3,713	 3,713	 3,713	 3,713	 3,713	 -	 -	 -	 -	 29,705																	
Information	Technology 112	 112	 112	 112	 112	 112	 112	 112	 -	 -	 -	 -	 893	
Website	Maintenance 74	 74	 74	 74	 74	 74	 74	 74	 -	 -	 -	 -	 595	
Telephone -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Postage	&	Delivery 167	 327	 -	 217	 -	 205	 1	 242	 -	 -	 -	 -	 1,160	
Insurance	General	Liability/Public	Officials 5,512	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 5,512	
Printing	&	Binding -	 -	 -	 -	 3	 -	 27	 -	 -	 -	 -	 -	 29	
Legal	Advertising -	 -	 -	 -	 -	 -	 -	 237	 -	 -	 -	 -	 237	
Other	Current	Charges 487	 223	 139	 184	 117	 299	 337	 144	 -	 -	 -	 -	 1,931	
Office	Supplies -	 -	 -	 -	 -	 0	 -	 13	 -	 -	 -	 -	 13	
Property	Appraiser 3,099	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 3,099	
Dues,	Licenses	&	Subscriptions 175	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 175	

Total	General	&	Administrative 18,937$		 			 5,545$		 			 4,354$		 			 11,110$		 			 4,725$		 			 13,150$		 			 9,652$		 			 7,086$		 			 -$		 	 -$	 	 -$	 	 -$	 	 74,558$	 			

Month	to	Month
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Poinciana	West
Community	Development	District

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Month	to	Month

Operations	&	Maintenance

Grounds	Maintenance
Field	Services 956$																									 956$																					 956$																					 956$																					 956$																					 956$																					 956$																					 956$																					 -$																							 -$																							 -$																							 -$																							 7,649$																	
Landscape	Maintenance 5,621																							 5,621																				 5,622																				 5,622																				 5,622																				 5,622																				 5,734																				 5,734																				 -																															 -																															 -																															 -																															 45,198																	
Aquatic	Control	Maintenance 6,056																							 6,056																				 6,056																				 6,056																				 6,056																				 6,056																				 6,056																				 6,056																				 -																															 -																															 -																															 -																															 48,449																	
Aquatic	Midge	Maintenance 2,412																							 2,412																				 2,412																				 2,412																				 2,412																				 2,412																				 2,412																				 2,412																				 -																															 -																															 -																															 -																															 19,297																	
R&M	Plant	Replacement -																																			 -																															 -																															 442																								 -																															 -																															 2,340																				 -																															 -																															 -																															 -																															 -																															 2,782																				
Storm	Structure	Repairs -																																			 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															
Contingency -																																			 -																															 -																															 -																															 -																															 220																								 -																															 -																															 -																															 -																															 -																															 -																															 220																								
Capital	Outlay -																																			 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															

Subtotal	Grounds	Maintenance 15,046$																		 15,046$														 15,046$														 15,488$														 15,046$														 15,266$														 17,499$														 15,159$														 -$																													 -$																													 -$																													 -$																													 123,595$											

Total	Operations	&	Maintenance 15,046$																		 15,046$														 15,046$														 15,488$														 15,046$														 15,266$														 17,499$														 15,159$														 -$																													 -$																													 -$																													 -$																													 123,595$											

Total	Expenditures 15,046$																		 20,591$														 19,400$														 26,598$														 19,771$														 28,416$														 27,151$														 22,244$														 -$																													 -$																													 -$																													 -$																													 198,153$											

Excess	(Deficiency)	of	Revenues	over	Expenditures (8,942)$																			 56,629$														 192,323$											 (13,023)$												 (10,928)$												 (22,712)$												 (14,766)$												 (18,015)$												 -$																													 -$																													 -$																													 -$																													 141,629$											

Other	Financing	Sources/Uses: 	

Transfer	In/(Out) -																																			 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															

Total	Other	Financing	Sources/Uses -$																																 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													

Net	Change	in	Fund	Balance (8,942)$																			 56,629$														 192,323$											 (13,023)$												 (10,928)$												 (22,712)$												 (14,766)$												 (18,015)$												 -$																													 -$																													 -$																													 -$																													 141,629$											
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Poinciana	West
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 2%	-	4.3%
Maturity	Date: 5/1/2037
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $392,337
Reserve	Fund	Balance 393,819																											

Bonds	Outstanding	-	12/20/2016 $11,215,000
Less:	Principal	Payment	-	5/1/17 ($485,000)
Less:	Principal	Payment	-	5/1/18 ($385,000)
Less:	Principal	Payment	-	5/1/19 ($395,000)
Less:	Special	Call	-	5/1/19 ($5,000)
Less:	Principal	Payment	-	5/1/20 ($405,000)
Less:	Special	Call	-	5/1/20 ($15,000)
Less:	Special	Call	-	11/1/20 ($15,000)
Less:	Principal	Payment	-	5/1/21 ($415,000)
Less:	Special	Call	-	5/1/21 ($10,000)
Less:	Special	Call	-	11/1/21 ($15,000)
Less:	Principal	Payment	-	5/1/22 ($425,000)
Less:	Special	Call	-	5/1/22 ($15,000)
Less:	Special	Call	-	11/1/22 ($20,000)
Less:	Principal	Payment	-	5/1/23 ($435,000)
Less:	Principal	Payment	-	5/1/24 ($450,000)
Less:	Special	Call	-	5/1/24 ($10,000)
Less:	Special	Call	-	11/1/24 ($10,000)
Less:	Principal	Payment	-	5/1/25 ($465,000)
Less:	Special	Call	-	5/1/25 ($15,000)
Less:	Special	Call	-	11/1/25 ($20,000)
Less:	Principal	Payment	-	5/1/26 ($480,000)
Less:	Special	Call	-	5/1/26 ($15,000)

Current	Bonds	Outstanding 	 $6,710,000
	
	

	
Interest	Rate: 5.375%	-	5.7%
Maturity	Date: 	 5/1/2037
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $121,826
Reserve	Fund	Balance 122,286																											

Bonds	Outstanding	-	12/20/2016 $2,945,000
Less:	Principal	Payment	-	5/1/17 ($125,000)
Less:	Principal	Payment	-	5/1/18 ($80,000)
Less:	Principal	Payment	-	5/1/19 ($85,000)
Less:	Special	Call	-	5/1/19 ($35,000)
Less:	Principal	Payment	-	5/1/20 ($90,000)
Less:	Special	Call	-	5/1/20 ($30,000)
Less:	Special	Call	-	11/1/20 ($5,000)
Less:	Principal	Payment	-	5/1/21 ($90,000)
Less:	Special	Call	-	5/1/21 ($25,000)
Less:	Special	Call	-	11/1/21 ($5,000)
Less:	Principal	Payment	-	5/1/22 ($95,000)
Less:	Special	Call	-	11/1/22 ($5,000)
Less:	Special	Call	-	5/1/22 ($40,000)
Less:	Principal	Payment	-	5/1/23 ($100,000)
Less:	Special	Call	-	5/1/23 ($40,000)
Less:	Principal	Payment	-	5/1/24 ($100,000)
Less:	Special	Call	-	5/1/24 ($5,000)
Less:	Special	Call	-	11/1/24 ($5,000)
Less:	Principal	Payment	-	5/1/25 ($110,000)
Less:	Special	Call	-	5/1/25 ($85,000)
Less:	Special	Call	-	11/1/25 ($5,000)
Less:	Principal	Payment	-	5/1/26 ($110,000)
Less:	Special	Call	-	11/1/26 ($5,000)

Current	Bonds	Outstanding 	 $1,670,000

Total	Bonds	Outstanding $8,380,000

Series	2017-1	Senior	Special	Assessment	Refunding	Bonds

Series	2017-2	Subordinate	Special	Assessment	Refunding	Bonds
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MAINTENANCE	ASSESSMENTS Gross	Assessments 309,892.74$		 			
Certified	Net	Assessments 288,200.25$		 			

Date Distribution
Gross	Assessments	

Received Discounts/Penalties Commissions	Paid Interest	Income
Net	Assessments	

Received General	Fund
-$		 			 -$		 			

11/10/25 10/20-10/21 4,621.96$		 			 $230.76 $87.83 4,303.37$		 		 4,303.37$		 			
11/14/25 10/1-10/31 3,358.26$		 		 $134.28 $64.48 3,159.50$		 		 3,159.50$		 			
11/21/25 11/1-11/07 39,925.95$		 		 $1,596.47 $766.59 37,562.89$		 		 37,562.89$		 			
11/26/25 11/8-11/15 31,903.47$		 		 $1,275.66 $612.56 30,015.25$		 		 30,015.25$		 			
12/08/25 11/16-11/25 62,994.14$		 		 $2,539.33 $1,209.09 59,245.72$		 		 59,245.72$		 			
12/19/25 11/26-11/30 117,539.10$		 		 4,699.80$		 		 2,256.79$		 		 110,582.51$		 		 110,582.51$		 			
12/31/25 12/1-12/15 17,898.56$		 		 671.01$		 		 344.55$		 		 16,883.00$		 		 16,883.00$		 			
1/9/26 12/16-12/31 $8,720.90 266.06$		 		 169.09$		 		 8,285.75$		 		 8,285.75$		 			
1/29/26 Interest 2,237.35$								 2,237.35$		 		 2,237.35$		 			
2/12/26 1/1-1/31 $6,392.82 129.63$		 		 125.27$		 		 6,137.92$		 		 6,137.92$		 			
03/13/26 2/1-2/28 $2,875.33 57.51$		 		 2,817.82$		 		 2,817.82$		 			
04/17/26 3/1-3/31 $9,700.34 -$		 		 194.01$	 		 -$		 	 9,506.33$	 		 9,506.33$		 			
04/30/26 Interest $0.00 -$		 		 -$	 		 46.83$	 			 46.83$		 		 46.83$		 			
05/13/26 4/1-4/30 $1,369.48 27.39$	 		 1,342.09$		 		 1,342.09$		 			

-$		 			 -$		 			
-$		 			 -$		 			

Total	Collected 307,300.31$		 		 11,543.00$		 		 5,915.16$		 		 2,284.18$								 292,126.33$		 		 292,126.33$		 			
Percentage	Collected 101%

DEBT	SERVICE	ASSESSMENTS Gross	Assessments 1,104,707.22$		 			
Certified	Net	Assessments 1,027,377.71$		 			

Date Distribution
Gross	Assessments	

Received Discounts/Penalties Commissions	Paid Interest	Income
Net	Assessments	

Received Debt	Service	Fund
-$		 			 -$		 			

11/10/25 10/20-10/21 17,008.83$		 			 $849.20 $323.19 15,836.44$		 		 15,836.44$		 			
11/14/25 10/1-10/31 9,612.12$		 		 $384.43 $184.55 9,043.14$		 		 9,043.14$		 			
11/21/25 11/1-11/07 136,629.42$		 		 $5,464.24 $2,623.30 128,541.88$		 		 128,541.88$		 			
11/26/25 11/8-11/15 111,225.96$		 		 $4,448.29 $2,135.55 104,642.12$		 		 104,642.12$		 			
12/8/25 11/16-11/25 225,640.04$		 		 $9,099.74 $4,330.81 212,209.49$		 		 212,209.49$		 			
12/19/25 11/26-11/30 424,306.44$		 		 16,969.44$		 		 8,146.74$		 		 399,190.26$		 		 399,190.26$		 			
12/31/25 12/1-12/15 64,493.85$		 		 2,421.40$		 		 1,241.45$		 		 60,831.00$		 		 60,831.00$		 			
01/09/26 12/16-12/31 32,092.99$		 		 978.68$		 		 622.29$		 		 30,492.02$		 		 30,492.02$		 			
01/29/26 Interest -$		 			 -$		 			
02/12/26 1/1-1/31 22,839.08$		 		 463.47$		 		 447.51$		 		 21,928.10$		 		 21,928.10$		 			
1/29/26 2/1-2/28 $10,581.41 211.63$		 		 10,369.78$		 		 10,369.78$		 			
4/30/26 Interest $35,697.50 -$		 		 713.95$	 		 -$		 	 34,983.55$	 		 34,983.55$		 			
5/13/26 4/1-4/30 -$		 		 -$	 		 -$	 		 -$	 	 -$	 			 -$		 			
1/0/00 0 $5,039.76 100.80$	 		 4,938.96$	 		 4,938.96$		 			

-$	 			 -$		 			

Total	Collected 1,095,167.40$		 		 41,078.89$		 		 21,081.77$		 		 -$		 	 1,033,006.74$	 		 1,033,006.74$		 			
Percentage	Collected 101%

Poinciana	West
Community	Development	District
Special	Assessment	Receipts

Fiscal	Year	2026
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Institution Transfer	Dates Transfer	Amounts
Current	Balances	
as	of	5/31/26 Investment	Type Maturity	Dates

Current	
Interest	Rates

Florida Prime (SBA) 7,042.31$          Florida Government Investment Pool N/A 3.83%
FLClass 254,323.30$     Florida Government Investment Pool N/A 3.71%

Bank United 723,454.95$     Money Market Account N/A 3.93%

984,820.56$     Total Invested Balance

Poinciana	West
Community	Development	District

Investment	Summary
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Date check	#'s Amount

4/1-4/30 AP $0.00
ACH 80043-80050 $31,520.16

5/1-5/31 AP $0.00
ACH 50051-50056 $27,330.96

$58,851.12

Poinciana	West
COMMUNITY	DEVELOPMENT	DISTRICT

Fiscal	Year	2026

Check/ACH	Register
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  6/23/26          PAGE   1
*** CHECK DATES 04/01/2026 - 05/31/2026 ***       POINCIANA WEST - GENERAL FUND

BANK Z GENERAL FUND AUTOPAY

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 4/17/26 00018 2/24/26 5517-02- 202602 310-51300-31200                                     *              450.00
ARBITRAGE S17-1 & 17-2

AMTEC                                                             450.00 080043
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/17/26 00005 3/16/26 1038777  202603 320-53800-47100                                     *            2,412.14

MAR 26 - MOSQUITO MGMT
4/15/26 1038881  202604 320-53800-47100                                     *            2,412.14

APR 26 - MOSQUITO MGMT
CLARKE ENVIRONMENTAL MOSQUITO                                   4,824.28 080044

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/17/26 00033 4/01/26 19393    202603 310-51300-31500                                     *            2,470.00

MAR 26 - GENERAL COUNSEL
CLARK & ALBAUGH, LLP                                            2,470.00 080045

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/17/26 00007 4/01/26 38346    202604 320-53800-46200                                     *            5,734.28

APR 26 - LANDSCAPE MAINT
FLORALAWN 2, LLC                                                5,734.28 080046

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/17/26 00001 4/01/26 230      202604 320-53800-12000                                     *              956.17

APR 26 - FIELD MGMT
4/01/26 231      202604 310-51300-34000                                     *            3,713.17

APR 26 - MGMT FEES
4/01/26 231      202604 310-51300-35200                                     *               74.42

APR 26 - WEBSITE ADMIN
4/01/26 231      202604 310-51300-35100                                     *              111.58

APR 26 - IT
4/01/26 231      202604 310-51300-31300                                     *              315.42

APR 26 - DISSEMINATION
4/01/26 231      202604 310-51300-51000                                     *               12.65

APR 26 - OFFICE SUPPLIES
4/01/26 231      202604 310-51300-42000                                     *                1.26

APR 26 - POSTAGE
4/01/26 231      202604 310-51300-42500                                     *               26.55

APR 26 - COPIES
GOVERNMENTAL MANAGEMENT SERVICES-CF                             5,211.22 080047

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/17/26 00041 4/01/26 PSI24741 202604 320-53800-47000                                     *            6,056.00

APR 26 - POND MAINTENANCE
SOLITUDE LAKE MANAGEMENT, LLC                                   6,056.00 080048

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/17/26 00017 2/25/26 8090531  202602 310-51300-32300                                     *            4,434.38

TRUSTEE FEES SR17-1&17A-2
U.S. BANK                                                       4,434.38 080049

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/24/26 00041 4/23/26 973975   202604 320-53800-48200                                     *            2,340.00

DEPOSIT - POND 22 PLNT'G
SOLITUDE LAKE MANAGEMENT, LLC                                   2,340.00 080050

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

POIW POIN WEST CDD  PPOWERS   
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  6/23/26          PAGE   2
*** CHECK DATES 04/01/2026 - 05/31/2026 ***       POINCIANA WEST - GENERAL FUND

BANK Z GENERAL FUND AUTOPAY

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 5/20/26 00033 5/01/26 19419    202604 310-51300-31500                                     *              812.50
APR 26 - GENERAL COUNSEL

CLARK & ALBAUGH, LLP                                              812.50 080051
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/20/26 00028 4/14/26 13       202604 310-51300-49000                                     *              200.00

REVISED AMORT - 2017
DISCLOSURE SERVICES, LLC                                          200.00 080052

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/20/26 00001 3/31/26 232      202603 320-53800-49000                                     *              220.00

REFILLING TRENCH P-10
5/01/26 233      202605 320-53800-12000                                     *              956.17

MAY 26 - FIELD MGMT
5/01/26 234      202605 310-51300-34000                                     *            3,713.17

MAY 26 - MGMT FEES
5/01/26 234      202605 310-51300-35200                                     *               74.42

MAY 26 - WEBSITE ADMIN
5/01/26 234      202605 310-51300-35100                                     *              111.58

MAY 26 - IT
5/01/26 234      202605 310-51300-31300                                     *              315.42

MAY 26 - DISSEMINATION
5/01/26 234      202605 310-51300-42000                                     *              241.92

MAY 26 - POSTAGE
GOVERNMENTAL MANAGEMENT SERVICES-CF                             5,632.68 080053

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/20/26 00013 5/19/26 TAX REC  202605 300-20700-10000                                     *           10,369.78

TRANSFER OF TAX RECEIPTS
POINCIANA WEST CDD C/O US BANK                                 10,369.78 080054

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/20/26 00041 5/01/26 PSI25993 202605 320-53800-47000                                     *            6,056.00

MAY 26 - POND MAINTENANCE
SOLITUDE LAKE MANAGEMENT, LLC                                   6,056.00 080055

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 5/20/26 00048 5/15/26 22489305 202604 310-51300-31100                                     *            2,375.00

APR 26 - ENGINEERING SVCS
5/15/26 22489306 202604 310-51300-31100                                     *            1,885.00

APR 26 - 2026 ANNUAL RPT
DEWBERRY ENGINEERS INC.                                         4,260.00 080056

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK Z                 58,851.12

TOTAL FOR REGISTER               58,851.12

POIW POIN WEST CDD  PPOWERS   
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Poinciana West Community Development 
District Action Items September 2026

Meeting 
Assigned Action Item Assigned To Status Comments

09.17.2025 Review Investment Options DM/Chair Ongoing Reviewed at each BOS meeting or if 
market conditions change. 

01.26.2026 Review of HOA Improvements on CDD 
Tracts DM/Counsel Ongoing

Communicate with HOA regarding 
maintenance assignment/license 
agreement. Electronic Mail message sent 
01.23.2026.  A follow up message was 
sent 03.11.2026. BOS will also review 
costs to maintain.

05.20.2028 Presentation of Stormwater Plans/As Builts District Engineer In Process
DE to provide work authorization to 
compile stormwater plans in case of 
blockage or other maintenance needs 

05.20.2028 Consideration of RFP/Proposals for Pond 
Maintenance In Process

Draft scope presented 05.20.2026. 
Revised scope considered 07.15.1016. 
Final scope sent out to bid. Proposals to 
be considered 09.16.2026.
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Service Item Service Item 

Description

End Date Used 

Quantity

Unit Of 

Measure
Ponds Treated 

KIS1818 - Strike Pellets 10lbs/acre 07/24/2026 0.38 acr Prius Site ID Customer Site ID

001-0006 6

KIS2715 - Biomist 4+4 ATV/ULV 07/09/2026 7.20 mi

KIS2827 - Biomist 4+4 Truck ULV 07/10/2026 4.50 mi

KIS2715 - Biomist 4+4 ATV/ULV 07/15/2026 6.10 mi

KIS2827 - Biomist 4+4 Truck ULV 07/16/2026 4.50 mi

KIS2827 - Biomist 4+4 Truck ULV 07/23/2026 4.40 mi

KIS2715 - Biomist 4+4 ATV/ULV 07/23/2026 6.50 mi

33.20

Customer Work Type Start Date

All Services By Customer Summary Page 1 of 1

Monday, August 3, 2026

9:42:39 AM
Run By:  kissasst

Poinciana West Community Dev. Dist. (P07800) Filter Date between 07/01/2026 and 07/31/2026

P07800 - Poinciana West Community Dev. Dist. Municipal Back 

Pack

07/24/2026

P07800 - Poinciana West Community Dev. Dist. Night Truck 07/09/2026

P07800 - Poinciana West Community Dev. Dist. Night Truck 07/10/2026

P07800 - Poinciana West Community Dev. Dist. Night Truck 07/15/2026

P07800 - Poinciana West Community Dev. Dist. Night Truck 07/16/2026

P07800 - Poinciana West Community Dev. Dist. Night Truck 07/23/2026

P07800 - Poinciana West Community Dev. Dist. Night Truck 07/23/2026

1/1  8/2/2026 9:42:39 AM
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Service Item Service Item 

Description

End Date Used 

Quantity

Unit Of 

Measure

Prius Site ID Customer Site ID
KIS1818 - Strike Pellets 10lbs/acre 08/20/2026 0.41 acr

001-0006 6
0.41

KIS2715 - Biomist 4+4 ATV/ULV 08/06/2026 4.30 mi

KIS2827 - Biomist 4+4 Truck ULV 08/07/2026 4.40 mi

KIS2827 - Biomist 4+4 Truck ULV 08/14/2026 4.40 mi

KIS2715 - Biomist 4+4 ATV/ULV 08/14/2026 4.30 mi

KIS2715 - Biomist 4+4 ATV/ULV 08/20/2026 3.50 mi

KIS2827 - Biomist 4+4 Truck ULV 08/21/2026 4.40 mi

KIS2827 - Biomist 4+4 Truck ULV 08/28/2026 4.40 mi

29.70

P07800 - Poinciana West Community Dev. Dist. Night Truck 08/28/2026

P07800 - Poinciana West Community Dev. Dist. Night Truck 08/20/2026

P07800 - Poinciana West Community Dev. Dist. Night Truck 08/21/2026

P07800 - Poinciana West Community Dev. Dist. Night Truck 08/14/2026

P07800 - Poinciana West Community Dev. Dist. Night Truck 08/14/2026

P07800 - Poinciana West Community Dev. Dist. Night Truck 08/06/2026

P07800 - Poinciana West Community Dev. Dist. Night Truck 08/07/2026

P07800 - Poinciana West Community Dev. Dist. Municipal Back 

Pack

08/20/2026

Customer Work Type Start Date

All Services By Customer Summary Page 1 of 1

Thursday, September 10, 2026
Run By:  kissasst

Poinciana West Community Dev. Dist. (P07800) Filter Date between 08/01/2026 and 08/31/2026

PW-August
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